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DALE STREEET ELEMENTARY SCHOOL – MEDFIELD, MA                      MEETING MINUTES 
 

DALE STREET SCHOOL BUILDING COMMITTEE MEETING NO. 11 May 13, 2020 

Location:  Online Meeting 

Time: 7:00 PM 

 

Attendees:                                                                
 

Name Assoc. Present 

Mike Quinlan Chair, Medfield School Building Committee/PBC Y 

Tom Erb SBC member/PBC  Y 

Michael Weber SBC member/PBC Y 

Walter Kincaid SBC member/PBC  Y 

Timothy Bonfatti SBC member/PBC Y 

Michael Marcucci SBC member/Board of Selectman Y 

Leo Brehm SBC member/School Committee Y 

Anna Mae O’Shea-Brooke SBC member/School Committee Y 

Jeffrey Marsden SBC member/School District - Superintendent Y 

Kristine Trierweiler SBC member/Town Administrator Y 

Michael LaFrancesca SBC member/School District – Dir. of Finance and Operations Y 

Stephen Grenham SBC member/Principal – Dale Street School Y 

Amy Colleran SBC member/Town of Medfield - Director of Facilities Y 

Sharon Tatro SBC member/Warrant Committee Y 

   

Lynn Stapleton LeftField Project Management Y 

Gina Gomes-Cruz LeftField Project Management Y 

Tim Baker LeftField Project Management Y 

   

Laurence Spang Arrowstreet Architect Y 

Tina T. Soo Hoo Arrowstreet Architect Y 

Autumn Waldron Arrowstreet Architect Y 

Bold/Italics = SBC Voting Member 

A Dale Street Elementary School Building Committee (SBC) Meeting was held to discuss: Administrative Actions; 
Preliminary Design Program Review Comments; Preliminary Schematic Report Development; project 
Communications; Project Schedule; and Budget Update.  A quorum of the SBC members was present and the 
following was noted: 
 
Mike Quinlan called the meeting to order at 7:07 PM.  A quorum was in attendance.   
 
It was also stated that the virtual meeting is being recorded and is in accordance with the Governor’s Executive 
Order, issued on March 12, 2020, which suspends certain provisions of the Open Meeting Law.  
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I. Administrative Action 

Vote on April 22, 2020 Dale Street School Building Committee Meeting Minutes    

1. Mike Quinlan Called for a motion to approve the April 22, 2020 Dale Street School Building Committee 
Meeting Minutes.  

 
MOTION:  Jeffrey Marsden moved, seconded by Anna Mae O’Shea-Brooke, that the Dale Street School 
Building Committee vote to approve the April 22, 2020 Dale Street School Building Committee Meeting 
Minutes. 
Discussion: None 
 
VOTE:  The Dale Street School Building Committee voted to approve the April 22, 2020 Dale Street 
School Building Committee Meeting Minutes. 
 
Roll call was taken: 
 
Michael Marcucci – In favor 
Anna Mae O’Shea-Brooke – In favor 
Jeffrey Marsden – In favor 
Tom Erb – In favor 
Michael Weber – In favor 
Walter Kincaid – In favor 
Mike Quinlan – In favor 
 
In Favor: 7 Against: 0 Abstained: 0 The motion passed.   
 

II. Preliminary Design Program (PDP) Submission 
 
2. Comments were received from the MSBA on May 8, 2020.  The comments were reviewed and at the 

Working Group Meeting and LeftField assigned responsibility to the Designer, District, and OPM for the 
responses to address comments.  The responses will be returned to the MSBA by May 22, 2020.  It was 
noted that the comments were relatively minor in nature and had no significant impact on the direction of 
the project. 

 
III. Preliminary Schematic Report (PSR) 

 

3. Larry Spang delivered Arrowstreet’s presentation. The following is a link to the presentation: 

https://www.dropbox.com/sh/pexuntpu6wz2b5k/AADVsocV0OLz-mi5q6ul07QZa?dl=0 
 

4. The goal is to vote to narrow down the design options on both sites and to carry through to the Preliminary 
Schematic Report the most viable options.  The recommended options to include in the PSR are based on 
previous comments from the SBC members and Working Group. 
 

5. Lynn Stapleton stated that the MSBA will participate in the demolition of the existing Dale Street School if 
the Dale Street site is selected and the existing Dale Street School is demolished partially or in its entirety. 
That said, it is important for the Town to decide if they want to keep some or none of the existing Dale 
Street School. 
 

6. Michael Marcucci asked if the options, marked with a check to further study, would eliminate MSBA 
participation on the demolition of the Dale Street School.  Mike Quinlan clarified that one of the options 
included partial demolition of the existing Dale Street School, which MSBA would participate in.   However, 
it’s important to note that MSBA’s participation is not solely defined by which option is selected.  

https://www.dropbox.com/sh/pexuntpu6wz2b5k/AADVsocV0OLz-mi5q6ul07QZa?dl=0
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7. Dale Street Site Options selected: 
1 – Add/Reno: Options B1, B2  
2 – New Constructions: Options E1, E2  
3 – Base Repair: Option A (MSBA requirement) 

 
8. Mike Quinlan called for a motion to further advance from the PDP Submission, Site Layout Options B1, B2, 

E1, E2 and A for the Dale Street School Site. 
 
MOTION:  Michael Marcucci moved, second by Michael Weber, that the Dale Street School Building 
Committee vote to further advance from the PDP Submission, Site Layout Options B1, B2, E1, E2 and A for 
the Dale Street School Site. 
Discussion: None 
 
VOTE: The Dale Street School Building Committee vote to further advance from the PDP Submission, Site 
Layout Options B1, B2, E1, E2 and A for the Dale Street School Site. 
 
Roll call was taken: 
  
Michael Marcucci – In favor 
Anna Mae O’Shea-Brooke – In favor 
Jeffrey Marsden – In favor 
Tom Erb – In favor 
Michael Weber – In favor 
Walter Kincaid – In favor 
Leo Brehm – In favor 
Mike Quinlan – In favor 
 
In Favor: 8 Against: 0 Abstained: 0 The motion passed.   

 
9. Wheelock Site Options selected: 

1 – New Construction: Options G1, G2 
2 – New Construction: Options J1, J2 
 

10. Mike Quinlan called for a motion to further advance from the PDP Submission, Site Layout Options G1, G2, 
J1 and J2 for the Wheelock School Site. 

 
MOTION Leo Brehm moved, second by Anna Mae O’Shea-Brooke, that the Dale Street School Building 
Committee vote to further advance from the PDP Submission, Site Layout Options G1, G2, J1, and J2 from 
the Wheelock School Site. 
Discussion: None 
 
VOTE: The Dale Street School Building Committee vote to further advance from the PDP submission 
options G1, G2, J1, and J2 from the Wheelock School Site. 
 
Roll call was taken: 
 
Michael Marcucci – In favor 
Anna Mae O’Shea-Brooke – In favor 
Jeffrey Marsden – In favor 
Tom Erb – In favor 
Tim Bonfatti – In favor 
Michael Weber – In favor 
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Walter Kincaid – In favor 
Leo Brehm – In favor 
Mike Quinlan – In favor 

 
In Favor: 9 Against: 0 Abstained: 0 The motion passed.   

 
11. The presentation presented more detail on the recommended options. Comments were as follows: 

- Dale Street School Options B1 and B2 shows a softball field to the left of the proposed building – 
there is concern that there is no “outfield”. 

- Dale Street School Options B1 and B2 shows a parking area which appears undersized. This will be 
further studied. 

- On the Wheelock site, it was emphasized that the play area should not be combined between the 
Wheelock School and the proposed new school. 

- Wheelock schemes J1 and J2 - administration area should be close to the main entry point. 
- It was presented that the Wheelock scheme could potentially lend itself to adding a future addition 

to the proposed school in the event the larger grade configuration is not initially selected. Mike 
Quinlan stated that a future addition would most likely involve scope greater than a single grade but 
appreciated the consideration. 

IV. Communications 

12. The Communications Subcommittee has met multiple times. Anna Mae O’Shea-Brooke explained that the 
group has come together to work on a survey that was initially going to be sent out prior to the online public 
forum on May 19. It was decided that the survey would be sent after the forum on May 19. Invitations will 
be sent out shortly. Community partners have been identified and invitations will be sent out to them as 
well. They are also soliciting questions ahead of time to target what’s on the minds of the Town’s people. 
The Survey that will come out after the forum will directly ask participants what grade configuration and 
what site they are in favor of. The goal is to re-engage and let the Town’s people know these decisions are 
need to be made soon. 

V. Project Schedule 

Key Meeting and Milestone Update 

13. Lynn Stapleton reviewed upcoming meetings: 
- 5/14 Communications Subcommittee meeting to finalize the agenda for the May 19 forum 
- 5/18 Working Group Meeting to prepare for the forum 
- 5/19 Online Public Forum 
- 5/20 Send out survey to the public (give a week for responses) 
- 5/27 Receive survey responses and distribute results prior to School Committee meeting on June 4 

and School Building Committee meeting on June 10 
- 6/4 School Committee votes on grade configuration 
- 6/10 School Building Committee votes on site selection 

 
VI. Budget Update 

 
14. The Environmental & Site services that are part of the PSR phase were reviewed. 

- Geotechnical Preliminary Subsurface Investigations (Dale and Wheelock) – in progress 
- Geo-environmental Phase 1 Environmental Site Assessment (Dale and Wheelock) – in progress 
- Preliminary Traffic Evaluation – in progress 
Next Phase – After site selection on June 10: 
- Geo-environmental Phase II Environmental Site Assessment and Soils Characterization   
- Site Survey 
- Hazardous Material Survey and Testing – Only if Dale Street School Site is selected 
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15. Tim Bonfatti added that it is important to review Phase 1 Environmental & Site services before moving into 

Phase 2 services to determine what services are needed to complete requirements. 
  

16. It was noted that if the Dale Street Site is selected the cost for Phase 2 services will be reduced. 

 Vote on Designer Contract Amendment No. 2 for Supplemental Environmental & Site Services 

17. It was noted that authorizing $55,341 for the Supplemental Services related to Environmental & Site 

requirements, triggers the need to transfer $926 from the Other contingency. 

 

18. A call for a formal vote to authorize expenditures up to $55,341 for Supplemental Services related to 

Environmental & Site requirements was made.  Individual expenditures would be subject to the review 

and approval of the Working Group. 

MOTION:  Tim Bonfatti moved, second by Anna Mae O’Shea-Brooke, that the Dale Street School Building 
Committee vote to authorize expenditures up to $55,341.00, subject to the Working Group’s review and 
approval of the individual proposals. 
Discussion: None 
 
VOTE:  The Dale Street School Building Committee voted to a authorize expenditures of up to 

$55,341.00, subject to the Working Group’s review and approval of the individual proposals. 

  Roll call was taken: 

Michael Marcucci – In favor 
Anna Mae O’Shea-Brooke – In favor 
Jeffrey Marsden – In favor 
Tom Erb – In favor 
Tim Bonfatti – In favor 
Michael Weber – In favor 
Walter Kincaid – In favor 
Mike Quinlan – In favor 

 
  In Favor: 8 Against: 0 Abstained: 0 The motion passed.   

19. A call for a second formal vote to approve the Feasibility Study Agreement (FSA) Budget Revision Request 
No. 2 to transfer $926.00 from the Other contingency budget line to the Environmental & Site budget line 
was made. 
 
Motion: Mike Weber moved, second by Jeff Marsden, that the Dale Street School Building Committee vote 
to approve the Feasibility Study Agreement (FSA) Budget Revision Request No. 2 to transfer $926.00 from 
the Other contingency budget line to the Environmental & Site budget line. 
Discussion: None 
 
Vote: The Dale Street School Building Committee voted to approve the Feasibility Study Agreement (FSA) 
Budget Revision Request No. 2 to transfer $926.00 from the Other Contingency budget line to the 
Environmental & Site budget line. 

Roll call was taken: 

Michael Marcucci – In favor 
Anna Mae O’Shea-Brooke – In favor 
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Jeffrey Marsden – In favor 
Tom Erb – In favor 
Tim Bonfatti – In favor 
Michael Weber – In favor 
Walter Kincaid – In favor 
Mike Quinlan – In favor 

   
  In Favor: 8 Against: 0 Abstained: 0 The motion passed.   
 
 Vote on Approval of April 2020 Invoices 

20. Arrowstreet and LeftField submitted invoices for April 2020.  A call for a vote to approve Arowstreets’ 
Invoice No. 726626 for $31,000.00 and LeftField’s Invoice No. 8 for $10,000.00 for services performed in 
April 2020 was made. 
 
Motion: Tim Bonfatti moved, second by Michael Weber, that the Dale Street School Building Committee 
vote to approve Arrowstreet’s Invoice No. 726626 for $31,000.00 and LeftField’s Invoice No. 8 for 
$10,000.00 for services performed in April 2020, totaling $41,000.00. 
Discussion: None 
 
VOTE: The Dale Street School Building Committee voted to approve Arrowstreet’s Invoice No. 726626 for 
$31,000.00 and LeftField’s Invoice No. 8 for $10,000.00 for services performed in April 2020, totaling 
$41,000.00. 

 
Roll call was taken: 
 
Michael Marcucci – In favor 
Anna Mae O’Shea-Brooke – In favor 
Jeffrey Marsden – In favor 
Tom Erb – In favor 
Tim Bonfatti – In favor 
Michael Weber – In favor 
Walter Kincaid – In favor 
Mike Quinlan – In favor 
 
In Favor: 8 Against: 0 Abstained: 0 The motion passed.   

 Current Project Budget Status 

21. Lynn Stapleton stated that 31% spent of the Feasibility Study/Schematic Design budget has been spent to 
date.  

 
VII. Other Business/Discussions 

 
22. Questions/Comments open to Committee: 

- Walter Kincaid asked about the Milestone Schedule dates. Lynn Stapleton responded that the schedule 
will be sent out to the SBC. 

 
23. Questions/Comments open to Public: 

- Ms. Potts expressed concern over the Communication Subcommittees’ efforts to reach out to residents 
without children in the school system.  Those who will also experience tax implications due to this 
project. She also asked about the timeframe to notify the public of the next forum and thought the 
time that was given may not be sufficient. Ann Mae responded that the Subcommittee will reach out 
to the Patch, social Media and other local groups to reach out to more residents. Ms. Potts stated that 
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she felt major decisions such as the vote on grade configuration should be a public hearings. Ms. Potts 
asked if the results of the survey will be publicized. Mike Quinlan stated that it will be made public. 

- Doug Jones, a neighbor to the Dale Street School, asked if anyone knows the height of the Gym at the 
Dale Street School. He would like a frame of reference for a potential multi-story building proposed on 
that site. He was directed to the schools Gmail account to ask any additional questions. 

 

VIII. Next Meeting 
 
24. SBC Meeting   May 27, 2020   Online Meeting  7:00 PM   

(There were no objections to this date) 
 

IX. Adjournment 
 
25. The following motion to adjourn and vote were made: 

 
MOTION:   Jeff Marsden moved, seconded by Tom Erb, that the Dale Street School Building Committee vote 
to adjourn the meeting at 9:09 PM.  
Discussion: None 
 
VOTE:   The Dale Street School Building Committee voted unanimously to adjourn the meeting at 9:09 

PM. 
 
Roll call was taken: 
 
Michael Marcucci – In favor 
Anna Mae O’Shea-Brooke – In favor 
Jeffrey Marsden – In favor 
Tom Erb – In favor 
Tim Bonfatti – In favor 
Michael Weber – In favor 
Walter Kincaid – In favor 
Mike Quinlan – In favor 
 
In Favor: 8 Against: 0 Abstained: 0 The motion passed.   
 


