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Medfield State Hospital Master Plan Committee, Town of Medfield, MA
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Process

The Decision Funnel
While the past two years have focused on idea generation, information 
gathering, and concept studies, the MSH process is now moving down 
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of the community in order to move to the disposition and development 
phase.
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Community Workshop

Master Plan, Zoning 
Recommendations & 
Disposition Process

Phase 1: 
Develop Master Plan & 
Perform Economic Analyses
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• Financial Model
• Infrastructure
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• Public Finance & Incentives
• Public Engagement
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• Implementation Strategy

Phase 2: 
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& Design Guidelines
• Zoning
• Design Guidelines
• Permitting Flow Chart

Phase 3: 
Disposition Plan
• Identify & Select Developer Type
• Schedule of Key Activities
• Parcel Subdivision Plan
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