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I. Purpose 
The Town of Medfield, acting through its Townwide Master Planning Committee seeks 
proposals from professional planning consultants to prepare a Townwide Master Plan with 
community participation, and a review of the Town's existing town plans, studies, documents, 
zoning bylaw and subdivision rules and regulations to incorporate the goals of the Master Plan. 
Medfield has not undertaken a Comprehensive Master Plan Update process as described in MGL 
Chapter 41 Section 81D, since 1997. The Master Plan Update is expected to take approximately 
one year, with a planning horizon of twenty years, and will provide a basis for decision-making 
about land use planning and redevelopment, budget preparation and capital improvement 
planning for public facilities and services, and economic development for the Town of 
Medfield’s future.  
 
The master planning process should have a maximum amount of community involvement and 
public participation to: 

● define the goals, vision and aspirations of the community for the next twenty years, 
● recognize the unique history, attributes and needs of Medfield, 
● build on existing plans, studies and reports,  
● coordinate with the Commonwealth of Massachusetts and other regional plans, and 
● define and schedule specific actions necessary to achieve the objectives of each 

functional element and overall vision addressed in the Plan. 
 

II. Background 
Medfield is a suburban community located approximately 20 miles southwest of Boston. The 
town’s large preservation areas, historic downtown, and neighborhoods of single-family homes 
create a small-town character, despite being close to a major metropolitan area. Many families 
move to Medfield for the high quality of life and highly rated school system.  
 
● History – Medfield was incorporated as the 43rd town in the Massachusetts Bay Colony in 

1651. While primarily agrarian for the majority of its history, Medfield’s economy was also 
driven to various degrees by straw hat manufacturing from 1801 through the mid-20th 
Century. Additionally, the Medfield State Asylum, later known as the Medfield State 
hospital, opened on 425 acres in 1896, shaping the town’s land use and population until its 
closure in 2003. In 2014 the town purchased the majority of the former state hospital land 
from the Commonwealth; its final disposition and use has not yet been determined. 
 

● Location – Medfield is a metro-west suburb located approximately 20 miles southwest of 
Boston, situated between Interstate routes 95 and 495. State Route 109, the second busiest 
undivided highway in the Commonwealth, bisects downtown Medfield as it connects Boston 
with towns south of the Mass Pike and north of I-95 through its terminus in Milford. State 
Route 27, also a two lane undivided highway, intersects on a north-south access with SR109 
in the town center. The closest public transportation nodes are the Franklin Line commuter 
rail station in Walpole Center, approximately 5 miles southeast of downtown Medfield, and 
the Needham Line station at Needham Junction, 9 miles northeast of downtown.  
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● Geography/Topography – The land area encompasses approximately 14.5 square miles and 
contains a typical New England glaciated landscape: relatively flat well-drained soils with 
lowland areas of streams and ponds, leading to gently sloping uplands, including several 
steeper hills with slopes. The town is on the Charles River and is bounded by over 1,000 
acres of wetlands and floodplains and much of this land forms a part of the Charles River 
Natural Valley Storage area overseen by the U. S. Army Corps of Engineers.  Almost 40% of 
the town is open space, with the Town or Trustees for Reservation as significant landowners.  

 
● Demographic Trends – Medfield’s population is relatively stable today at a population of 

12,888 (2016). Historically the town experienced significant population increases during the 
following time frames: in 1900 (96%, an anomaly due to the opening of Medfield State 
Hospital in 1896) and again in the 1960’s (32% increase) and 1970’s (63% increase). 
According to cleargov.com, the median household income in 2016 was $147,630; of 4155 
households, 15% earned less than $50,000 a year, while 7% earned less than $25,000.  
According to the 2010 Census, approximately 69% of the adult population had a bachelor’s 
degree or higher. 50% of Medfield households had children under 18. Cleargov.com 
identifies approximately 18% of the 2016 population in Medfield as over 60 years old. 
Despite consistently identified need since the 1964 Master Plan, there are few options 
available for families who wish to downsize as their long-term needs change. A recent survey 
found that 19% of senior households would be extremely or very likely to move into 
designated senior housing in Medfield if it were available (See Appendix V).  
 

● Social/Religious/Cultural Trends – It appears that most residents move to Medfield to access 
the highly rated public schools, reputation as family-centric community, and the relative 
affordability of real estate in comparison to similar towns. This dynamic leads to significant 
fluctuations in the school age population even as the total population has remained generally 
stable since 2000. There is exceptional community participation in volunteer organizations 
for the schools, town, charities, and houses of worship. All houses of worship in Medfield are 
either protestant or Catholic denominations, with the exception of a Unitarian Universalist 
congregation. Reform, Conservative and Orthodox Jewish temples are found in nearby 
communities; opportunities for worship in the Hindu and Muslim faiths are less convenient 
but available within 20 miles. An active cultural alliance organization exists to promote the 
many artisan opportunities and events in music, theatre and the visual arts that the 
community supports. In the 2010 Census, 91% of households reported English as their first 
language. In 2018 the Medfield Public Schools reported that 2.9% of their students’ families 
primarily spoke a language other than English at home.  

 
● Regional Cooperation – Medfield is a part of the Metropolitan Planning Area Commission, a 

regional planning agency consisting of 101 towns surrounding Boston that share planning, 
purchasing and work on livability issues for the area. 

 
● Planning Documents– Medfield’s first Master Plan was published in 1964 with an update in 

1997.  Since then, several planning efforts have been undertaken across various committees 
and town departments, but no combined or comprehensive effort has been undertaken. This 
process must incorporate those prior efforts (see Appendix III).   
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● Housing Patterns – Medfield is a mature suburb of predominantly owner-occupied residential 
dwellings (90%). There is dense residential (1/4 acre lots) near the historic town center and 
lot size increases further out (1/2 acre to 2 acres minimum lot size). Modern Colonials in 
large neighborhoods were built beginning in the 1970’s around the edges of Medfield. 
Medfield is nearly built out with few scattered parcels of vacant developable land; less than 
15% of privately-owned land area is vacant and developable. Almost half of the housing 
stock has been constructed since 1969. Today, Medfield sees approximately 20 new single-
family building permits per year, the majority of these being teardowns and infill condo 
development near downtown where zoning allows two and multi-family units. More rental 
units are coming online recently due to implementation of the 2016 Housing Production Plan 
as overseen by the Affordable Housing Trust Committee. In 2016, the Medfield Annual 
Town Meeting voted to establish an Affordable Housing Trust to proactively address the 40B 
mandates. In 2018, the Town of Medfield achieved a one-year Safe Harbor, with multiple 
future developments in the planning stages to carry forward Safe Harbor Status through the 
mid 2020’s.  

 
● Business/Industry/Economy – The Town evolved as a rural farming community with pockets 

of retail in the now extinct Harding-area, industrial straw hat factories near downtown and 
the operations of Medfield State Hospital. Today there is a small commercial base (about 
5%) in the town center (retail, restaurants, services, offices); Industrial/light manufacturing is 
located beyond the town center in the northwest section. There are no modern box stores, but 
some chain stores exist in commercial zoning districts along Route 109 (Shaws, Marshalls, 
Starbucks, Dunkin Donuts, Brothers, CVS, Cumberland Farms). It is unknown how many 
residents work occasionally or part-time from their homes. Many residents commute outside 
of Medfield for employment. 

 
● Economic Development/Land-Use/Growth Trends – Almost all commercial uses abut some 

residential area. The community has an expectation of input into the neighborhood impact of 
proposed commercial projects, no matter the size. In 2014 the Town purchased the 128-acre 
former Medfield State Hospital (MSH) from the Commonwealth for the purpose of control 
over future development. A Strategic Reuse Master Plan for MSH was delivered to the Board 
of Selectmen in August 2018 and is currently under review (see Appendix V). A Special 
Town Meeting has been tentatively projected for Fall 2019 to modify zoning bylaws for the 
Hospital property in response to the Reuse Master Plan.   

 
● Government/Administration – Annual Town Meeting (ATM) approved a Home Rule Charter 

in 1972 to professionalize government operations. Currently Medfield operates under a 3-
person Select Board and Town Administrator structure. Additionally, there is a strong 
tradition of volunteerism and responsibility for serving in both elected and appointed Town 
Committees (refer to Appendix IV).  

 
● Education - Medfield Public Schools consistently rank amongst the top schools in 

Massachusetts. Elementary education is divided amongst 3 grade-level schools: Memorial 
School (K-1), Ralph Wheelock School (2-3) and Dale Street School (4-5). Blake Middle 
School (6-8) and Amos Kingsbury High School, most commonly known as Medfield High 
School (9-12), share a campus close to the Town Center. Dale Street School is currently in 
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the Feasibility Study phase with the MSBA, with a final proposal expected to be brought 
before Town Meeting in Fall 2020. In FY 2018 Medfield spent $15,205 per student; the state 
average that year was $17,833, while similarly ranked schools in surrounding districts spent 
an average of 19,151.  

 
● Public Finance – Moody’s assigned a rating of Aa1 to Medfield noting its $18.7M General 

Obligation Bonds in 2015. Town Administration has shown a long-term trend of consistent 
and conservative fiscal management.  

 

III. Master Plan Strategy, Scope of Work, and Deliverables 
The Town of Medfield, under the direction of the Townwide Master Planning Committee (the 
Committee), is soliciting proposals from qualified multidisciplinary consultant firms for the 
preparation of a Master Plan that will guide the future growth and development of Medfield. This 
Plan will help direct actions of the Town boards, commissions and committees, particularly the 
Planning Board, Town officials and citizens involved with guiding the future evolution of the 
Town. The Town and staff intend to have a clear, concise Plan that utilizes the latest planning 
techniques appropriate for a suburban community such as Medfield. 
 
The Committee has been established to assist in selecting a consultant to undertake the Master 
Plan process and deliverables. See Appendix II for the Committee’s charter issued by the Board 
of Selectmen.  
 
The credibility and utility of the Master Plan process and the prospect for its adoption and 
implementation will rest heavily on strong public participation including development of a set of 
common values and goals shared by a diverse range of Medfield residents and property owners. 
The consultant will be expected to propose an effective public participation strategy that 
successfully elicits a strong understanding of community sentiment on a range of issues facing 
the Town. The public participation strategy should include interviews of key players, focus 
groups, internet surveys/activities, public meetings, a booth at Discover Medfield Day (9/14/19) 
and/or other innovative methods tailored to the audience and type / specificity of the information 
being sought.  
 
The Consultant will, to the maximum extent feasible, utilize existing information, reports, and 
studies on file with the Town and/or provided by the Town (see Appendix III Planning 
Document Resources). The Consultant will work closely with the Committee to provide the 
following deliverables: 

● Conceive a structure and schedule of Master Plan public participation activities. 

● Assemble and analyze existing conditions and project resource constraints/capacity as 
related to Medfield’s 20 Year Future Goals & Vision per the outcomes of the public 
process.  

● Synthesize information gained into a comprehensive "Master Plan" document that is 
formatted for easy reading and viewing on screens (delivered in scheduled intervals as 
draft, revised draft, and final versions) and containing an implementation plan, zoning 
amendment recommendations, and an executive summary brochure.  
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o Master Plan - The consultant will prepare a Master Plan as described above to 
achieve approval and adoption of the Master Plan by the Planning Board, 
Board of Selectmen, and Town Meeting. 

o Implementation Plan – The Implementation Plan will 1.) Define the specific 
municipal actions necessary to achieve the objectives of each element of the 
Master Plan, 2.) Prioritize implementation activities, and 3.) Include a schedule 
and key dates for action.  As necessary, the implementation plan will be linked 
to the Town’s capital and/or operating budgets and other related sources of 
funding. 

o The Town would like both a high-quality, final document that can be publicly 
distributed, and a working copy whereby the native text/data/output can be later 
utilized and/or updated by the Town for other purposes.  Therefore, we request 
both hard copy and electronic copies of all deliverables be provided.   
Hardcopies of each final deliverable should include five (5) color copies and one 
unbound master/camera-ready version of each. Electronic copies of each final 
deliverable should include one electronic version in pdf, using whatever 
software is recommended to make the product look professional and of a high 
quality.  One version should also be provided at a minimum in Microsoft Word 
(if not the software used to produce the final document) for text and with 
accompanying tables and graphics in either Microsoft Excel, GIS or CAD, 
depending on the specific item.  All materials will become the property of the 
Town of Medfield and may be publicly posted on the Town’s website. 

● The Master Plan document should provide all required elements per MGL Chapter 41 
Section 81D including: 

o Goals and Policies 
o Land use plan  
o Housing  
o Economic Development 
o Natural and Cultural Resources 
o Open Space and Recreation 
o Services and Facilities 
o Circulation 
o Implementation 
o Plus additional chapters such as sustainability, review of town government, and 

incorporation of Medfield State Hospital’s Reuse Master Plan (see Appendix V 
for MSH) 

●  Address Town Issues outlined in Committee’s charter (Appendix II) 
 
The Consultant will participate in, organize and direct the Committee meetings. The number of 
public meetings requiring the Consultant's attendance will be mutually negotiated but is expected 
to be between 15-20 (including committee meetings, subcommittee meetings, and workshops as 
needed). The Consultant will work with staff to keep the community well informed as the 
process moves forward by assisting staff in implementing a successful community outreach 
program.  The Consultant will provide overall project management, content production, and 
expertise in land-use, transportation, neighborhood design, economic development, market 
analysis and comprehensive planning.  
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The outline above is not necessarily all-inclusive and the Consultant will include in the proposal 
any tasks or alternatives and services deemed necessary to satisfactorily complete the project. 
Consultants are encouraged to bring both industry expertise and creative ideas tested elsewhere 
and tailored to Medfield to help the community design the approach that best suits the Town. 

IV. Consultant, Committee and Staff Roles 
The Consultant will work closely and in harmony with the Committee, including attending at 
least one Committee meeting each month, facilitating public meetings and forums, preparing 
background research and reports, and at all times understanding the direction and giving 
guidance to the Committee with respect to the planning process and objectives and the 
development of the Master Plan. A primary liaison person or persons will be selected from the 
Committee for coordination with the Consultant.    
 
Municipal staff will be closely involved, but the consultant is expected to devote the time needed 
to conduct research, write documents, and participate in meetings as needed with the Townwide 
Master Planning Committee, other Town boards and committees, subcommittees, and the public. 
Staff will take primary responsibility for scheduling and posting meetings and will attend 
meetings as needed. Meeting minutes will be provided by committee members.  
 

V. Project Schedule 
Work is expected to start in July 2019 and the finished product will be ready for Planning Board 
and Board of Selectmen review and adoption in 2020, based upon a mutually agreeable schedule. 
We expect the process to take approximately 12 months. 
 

VI. Project Budget 
Price proposals must be submitted in a separate sealed envelope, clearly marked “Sealed  Price 
Proposal Enclosed - Master Plan.”  
 
The consultant shall submit an estimated cost summary, not to exceed $150,000 (including all 
reimbursable expenses). The price proposal shall contain the following: 

● The fee for the entirety of all services proposed in the non-price proposal; 
● A detailed breakdown of the professional service fees by task and sub task and by team 

member; and 
● The hourly rates and overall fee to be charged by the consultant and its sub-consultants 

for services performed by each team member. 
 
It is the desire of the Town that this contract will be a firm, fixed price agreement.  Bidders are 
encouraged to provide comment as to whether the initial allocation of funds is sufficient to 
complete all items in the Scope of Work, including reimbursable expenses.    
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VII. Consultant Qualifications and Selection Criteria  

A.  Qualifications 

At a minimum, the proposing firm/team must meet the following requirements: 
 

A. The firm/team must have at least ten (10) years of experience in business/commercial 
development, professional design services (planning, architecture, engineering, et al), 
land planning, public policy, management consulting, and/or municipal funding and 
financial forecasting.  

 
B. The principal and project manager to be assigned to this project must be available for 

meetings with the Town on days or evenings, as required. Key personnel specified in the 
project proposal are considered to be essential to the work’s performance. Firms/teams 
must commit to at least a 30-day notification period prior to voluntarily diverting any of 
the specified individuals or resources to other programs or contracts and must mutually 
agree with the town on a replacement as not to impact the quality or timeline of 
deliverables.  

 
C. The firm/team must have previous experience in the management of public information 

processes and conducting municipal master plans. Completion of two such projects in 
municipalities in Massachusetts within the last five (5) years is required, and completion 
of five overall is desired. 

 
D. The firm/team must have proven experience in the public sector and in working with 

federal, state, regional and municipal agencies and neighborhood business organizations. 
 

E. The volume of the firm’s current and projected workload must not adversely affect its 
ability to immediately initiate work and to follow through with the project in a timely and 
professional manner. The firm and all team members must be capable of devoting a 
significant amount of time to this project in order to complete the work within the 
mutually agreed upon project schedule. 

 
B.  Selection Criteria 

The Town will award the contract to the Consultant offering the most advantageous response to 
this RFP, taking into consideration all evaluation criteria. The selection process will include an 
evaluation procedure based on the criteria identified below. The top proposals with the highest 
scores will be invited to appear for an interview. Negotiations with the top firm will commence 
and the price proposal will be opened for the top firm at that time.  If the Committee fails to 
negotiate a successful contract, the selection committee will go to the next top ranked firm, open 
the cost proposal and negotiate a contract.  
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Score                                                                     5                        4                       3                       2                     1               0 

 Highly Advantageous Advantageous Not Advantageous 

I. Plan of Services  

  Ratings will be based on the 
project approach and schedule. 
Particular attention will be given 
to the methods by which the 
candidate plans to complete all 
items in the Scope of Work.  

Proposal includes a creative 
and clear understanding of 
the Town’s needs, a 
detailed, logical, and highly 
efficient scheme for 
addressing all of the 
required issues and 
completing all tasks.  

Proposal includes a 
credible scheme for 
addressing all of the 
required issues and 
completing all tasks.  

 

Proposal is not 
sufficiently detailed to 
fully evaluate or does 
not contain 
components necessary 
to address all the 
required issues and 
completing all tasks.  

II. General Qualifications of 
Firm  

Particular attention will be paid to 
evidence of successful past 
performance  

Candidate has successfully 
completed multiple projects 
of similar size and scope, 
and has a proven track 
record for completing 
projects on time, within 
budget, and on schedule.  

Candidate has completed 
projects successfully and 
timely.  

 
 

Candidate has 
experienced difficulty 
in completing projects 
successfully.  

 

III. Personnel & Resources to be 
Utilized  

Rating will be based on evidence 
that adequate qualified personnel 
with a  background and track 
record in promoting and 
sustaining a high degree of 
participation by stakeholders are 
assigned to all phases of the 
project and that sufficient 
resources are available.  

At least one individual 
from the proposed project 
staff has substantially 
contributed to the 
development of a similar 
project in Medfield or a 
similar community.  

At least one individual 
from the proposed 
project staff has 
contributed to, or has 
experience with a similar 
project.  

 

None of the project 
staff has substantially 
contributed to the 
development of this 
type of project.  

 

IV. Experience with similar 
projects.  

Rating will be based on 
experience providing professional 
services for comprehensive 
master plan or similar planning 
projects.  

The firm has at least five 
years of experience with 
comprehensive master plan 
or similar planning projects 
of this type. Proposal 
includes at least three 
examples of similar 
projects.  

The firm has at least 
three years of experience 
with comprehensive 
master plan or similar 
planning projects of this 
type. Proposal includes 
at least one example of a 
similar project.  

The firm has less than 
three years’ experience 
with this type of 
project.  

 

V. Completeness & Quality of 
Proposal  

Rating will be based on attention 
to requests contained herein 
technical approach with emphasis 
on techniques for incorporating 
the Town’s needs and concerns of 
the public into the Project and 
submission quality that will match 
final product.  

The proposal is complete, 
concise, informative, and 
highly detailed. Proposal 
reflects the ability to 
perform the work in a 
superior manner acceptable 
to the Town  

The proposal is 
complete, informative 
and meets the criteria for 
responsiveness.  

 

The proposal is not 
complete, informative, 
and responsive.  
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VIII. Proposal Submission Requirements and RFP Schedule 
 
Interested qualified firms must submit one (1) formal response and twenty (20) copies of its 
response (please no binders or plastic covers on the copies) addressing the objectives, scope and 
schedule described in this RFQ. Responses must include, at a minimum, each of the following: 
 

A. Sealed Submission #1, clearly marked "Response and Qualifications" (Responses should 
be no more than 20 single-sided pages in length, single-spaced, exclusive of required 
project sheets, resumes, and forms).  

1. General description of the firm/team's experience. Description, with examples, of 
the firm/team's experience in working with municipalities preparing 
comprehensive plans, electronic public participation techniques, and conducting 
public meetings. Include reference to your experience in (1) use of visual 
materials to illustrate proposed future development scenarios, and (2) community 
relations, public speaking, facilitation, and mediation. 

2. A detailed scope of services for the proposed work, including the firm/team's 
general approach to such work, evidence of the firm/team's understanding of the 
goals and objectives of the project, and methodology for accomplishing the 
deliverables as listed in this RFP. 

3. An outline of the schedule for completion of tasks (timeline) as presented in the 
firm/team's approach to the scope of services. 

4. Description of the assigned staffs’ experience, educational background, 
availability, and chain of responsibility, including the name and title of the 
principal and project manager assigned to the project, names of all sub- 
consultants, and resumes of all personnel to be associated with the project. 

5. List of at least three references, including name, title, agency, address, project 
cost, and telephone number for similar projects completed within the last five 
years (including dates). 

6. Identification of current and pending work commitments of the firm(s), and a 
description of how this project will receive adequate attention amid the firm's 
workload. 

7. Attachment C, Self-Evaluation Worksheet 
8. Other pertinent information about the firm(s) that would aid the Town in making 

a selection. 
9. Completed Attachment A: Tax Compliance Form and Non-Collusion Affidavit 

(not included in page limit). 
10. Evidence of insurance coverage, including general and professional liability and 

worker’s compensation insurance as shown in Attachment B. 
 

B. Sealed Submission #2, clearly marked "Price". 
1. Completed Attachment D:  Price Form with original signature 
2. Detailed breakdown by task of professional service fees, assigned project staff 

and hourly billing rates of staff for the proposers overall team and team members. 
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Responses which are most advantageous based upon consideration of all the evaluation criteria 
will be selected. 
 
Contact Sarah L. Raposa, AICP, Town Planner at sraposa@medfield.net to be included in the 
RFP distribution list. Questions concerning this Request for Proposals must be submitted in 
writing to: Sarah L. Raposa, AICP, Town Planner, 459 Main Street, Medfield, MA 02052 or at 
sraposa@medfield.net by the date listed in the schedule listed below. Written responses will be 
emailed to all bidders on record as having picked up the RFP on the date listed in the schedule 
listed below. 
 
Responses must clearly address all the submittal requirements; that is, the response should 
include a section addressing all of the minimum qualifications, the minimum submittal 
requirements, and each of the review criteria. The response will be reviewed based on each of 
these items and it will be to the benefit of the responder to clearly address each of the items. 
Where the requirements specify a minimum level of experience, indicate the dates of said 
experience. 
 
The Townwide Master Planning Committee will review responses. Finalists will be invited to 
review their Responses in an interview with the full committee. 
 
The Town reserves the right to reject any or all responses, to waive any non-material 
irregularities or information in any RFP, and to accept or reject any item or combination of 
items. The Town also reserves the right to seek additional information and revised responses 
prior to selection of a Consultant through written notice to and all of the respondents. 
 
RFP Selection Schedule 
1. Committee Finalize RFP By end of March 
2. BoS Review/Approve RFP April 23, 2019 (in packets by 4/18) 
3. RFP Release April 24, 2019 
4. Ad in Central Register April May 3, 2019 (Send to Central Register by April 26, 

2019) 
5. Ad in Medfield Press April May 3, 2019 (Send to Medfield Press by April 26, 

2019) 
6. Q’s Due May 14, 2019 at 10:00 am 
7. A’s Distributed May 15, 2019 
8. Proposals Due May 24, 2019 at 10:00 am 
9. Proposal Review by TWMPC May 24 – June 10 
10. Shortlist Proposals Special Meeting: Monday, June 10, 2019 
11. Shortlisted Consultants Notified By June 13, 2019 
12. Shortlisted Consultant Interviews & Selection by TWMPC 

(open price proposal) 
Thursday, June 27, 2019 

13. Committee Award Notification to Selected Consultant 
(negotiation, if needed) 

Friday, June 28, 2019 

14. Committee Consultant Selection Recommendation to 
Board of Selectmen; Contract Negotiation & Contract 
Execution by Board of Selectmen 

Contract preparations June 28-July 10 
Draft contract due in BoS packets by Thursday, July 11.. 
Contract signed by BoS on Tuesday, July 16, 2019 

15. Work Commences July 17, 2019 
16. First Full Committee Meeting with Consulting Team July 25, 2019 
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IX. General Instructions  
Acceptance or Rejection of Proposal: The Town reserves the right to reject any or all 
proposals.  

Fee for Services: The proposal fee shall include all labor, materials, travel, insurance, and all 
other necessary expenses to fulfill the conditions of the contract.  

Proposal Authorization: The proposal must be signed by an individual authorized to enter into 
a contract with the Town.  In the case of a corporation, the title of the officer signing must be 
stated and the corporate seal must be affixed.  In the case of a partnership, the signature of at 
least one of the partners must follow the firm name using the term "members of firm", use the 
term "doing business as ________________," or "Sole Owner."  

Contract:  The Consultant to whom the contract is awarded will be required to execute a written 
contract within seven (7) days from the date that they are notified of the award. In case of failure 
to do so, they will be considered as having abandoned the contract. A copy of the Town’s 
standard contract is attached as Appendix I. The Town shall have the right to periodically review 
the performance of the Consultant and to terminate the contract with or without cause upon thirty 
(30) days’ notice to the Consultant, provided that in the case of termination without cause the 
Consultant will be paid for work completed through the date of termination.  

Insurance: The Consultant shall obtain and maintain during the term of the contract general 
liability and auto liability coverage in limits of $1,000,000/$1,000,000 and for workers’ 
compensation and employer’s liability coverage as defined by statute.  All policies shall identify 
the Town as an additional insured (except Workers’ Compensation). 

Indemnification:  The Consultant shall indemnify, defend, and hold the Town harmless from 
and against any and all claims, demands, liabilities, actions, causes of actions, costs and 
expenses, including attorney’s fees, arising out of the Consultant’s breach of contract, negligence 
or misconduct of the Consultant, or the Consultant’s employees or agents.  

Payment of Invoices:  The Town shall make payments within thirty (30) days after its receipt of 
invoice assuming that the work performed is to the full and complete satisfaction of the Town 
Planner. Progress payments will be negotiated in the contract. 

Assignment of Contract:  The Consultant who is awarded the contract shall not assign, transfer, 
convey, sublet or otherwise dispose of said contract, or his right, title or interest in or to the 
same, or any part thereof, without prior consent in writing from the Board of Selectmen, 
endorsed on or attached to the contract.   

 

 

X. Required Statements/Forms 
Per M.G.L. c.7 section 38H(e) and the Town of Medfield.  The following statements must be 
signed individually and included in Proposal submittal: 
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Attachment A 
Certificate of Non-Collusion 

 
The undersigned certifies under the penalties of perjury that this bid has been made and submitted in good 
faith and without collusion or fraud with any other person.  As used in this certification, the word 
“person” shall mean any natural person, business partnership, corporation, union, committee, club or 
other organization, entity or group of individuals. 
 

 

  

Signature of person submitting contract/bid  Date 

   

Name of Business   

 
 
 

Attachment B 
Certificate of Tax Compliance 

 
Pursuant to M.G.L. c.62C §49A, I certify, under penalties of perjury that, to the best of my knowledge 
and belief, I am in compliance with all laws of the Commonwealth relating to taxes, reporting of 
employees and contractors, and withholding and remitting child support. 
 
   

Social Security Number or                         
Federal Identification Number 

Signature of Individual or Corporate Name 

  

 Corporate Officer (if applicable) 
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Attachment C 
Proposal Self-Evaluation Worksheet 

 
PROPOSAL:  

 

 
I. Plan of Services -   Ratings will be based on the project approach and schedule. Particular attention 

will be given to the methods by which the candidate plans to complete all items in the Scope of Work.  
○ HA (5) - Proposal includes a detailed, logical, and highly efficient scheme for addressing all 

of the required issues and completing all tasks.  
○ AD (3) - Proposal includes a credible scheme for addressing all of the required issues and 

completing all tasks. 
○ NA (1) - Proposal is not sufficiently detailed to fully evaluate, or does not contain 

components necessary to address all the required issues and completing all tasks.  
 

Comments:      Numerical Score (0-5):_________ 
 
 
 
 
 
 
 

II. General Qualifications of Firm - Particular attention will be paid to evidence of successful past 
performance  

○ HA (5) - Candidate has successfully completed multiple projects of similar size and scope, 
and has a proven track record for completing projects on time, within budget, and on 
schedule. 

○ AD (3) - Candidate has completed projects successfully and timely. 
○ NA (1) - Candidate has experienced difficulty in completing projects successfully.  

 
Comments:      Numerical Score (0-5):_________ 
 
 
 
 
 
 

 
III. Personnel & Resources to be Utilized - Rating will be based on evidence that adequate qualified 
personnel with a  background and track record in promoting and sustaining a high degree of participation 
by stakeholders are assigned to all phases of the project and that sufficient resources are available.  

○ HA (5) - At least one individual from the proposed project staff has substantially contributed 
to the development of a similar project in Medfield or a similar community.  

○ AD (3) - At least one individual from the proposed project staff has contributed to, or has 
experience with a similar project.  

○ NA (1) - None of the project staff has substantially contributed to the development of this 
type of project.  

 
Comments:      Numerical Score (0-5):_________ 
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IV. Experience with similar projects - Rating will be based on experience providing professional 
services for comprehensive master plan or similar planning projects.  

○ HA (5) - The firm has at least five years of experience with comprehensive master plan or 
similar planning projects of this type. Proposal includes at least three examples of similar 
projects. 

○ AD (3) - The firm has at least three years of experience with comprehensive master plan or 
similar planning projects of this type. Proposal includes at least one example of a similar 
project. 

○ NA (1) - The firm has less than three years’ experience with this type of project.  
 

Comments:      Numerical Score (0-5):_________ 
 
 
 
 
 
 
 
 
V. Completeness & Quality of Proposal - Rating will be based on attention to requests contained herein 
technical approach with emphasis on techniques for incorporating the Town’s needs and concerns of the 
public into the Project and submission quality that will match final product.  

○ HA (5) - The proposal is complete, concise, informative, and highly detailed. Proposal 
reflects the ability to perform the work in a superior manner acceptable to the Town. 

○ AD (3) - The proposal is complete, informative and meets the criteria for responsiveness. 
○ NA (1) - The proposal is not complete, informative, and responsive.  

 
Comments:      Numerical Score (0-5):_________ 
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Attachment D 
PRICE PROPOSAL FORM 

(To be placed in a separate sealed envelope) 
 

Professional Consultant Services 
TOWN OF MEDFIELD MASTER PLAN 

 
 
 
CONTRACTOR: Town of Medfield 

459 Main Street 

Medfield, MA 02052 

 

PROPOSER:    ________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

________________________________________________ 

 
PROJECT: TOWN OF MEDFIELD MASTER PLAN 
 
PRICE:  
 

Master Plan  
Implementation Table  
Other   

Total:  
 
 
_______________________________  ______________________________ 
Signed      Title 
 
______________________________  ______________________________ 
Print Name      Date Signed 
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Appendix I 
Standard Contract 

AGREEMENT FOR CONSULTING SERVICES 
RE: MASTER PLAN 

AGREEMENT made this __ day of ____ 20__, by and between the Town of Medfield, a municipal 
corporation acting by and through its Board of Selectmen (hereinafter:  "Town") and 
_________________________________________________________________ (hereinafter:  "Consultant"):  Town 
hereby retains Consultant to perform consulting services for it, upon the following terms and conditions: 

1. Services to be Provided - Consultant shall provide the services consisting of the Tasks outlined in its _____
(date) proposal, a copy of which is attached hereto as “Attachment A”, as well as all services necessary or
incidental thereto.

2. Fee for Services – Consultant’s total fee for services shall be 
__________________________________________________Dollars ($_________) including reimbursable 
expenses for the Tasks outlined in “Attachment A”. Consultant shall not exceed these amounts without prior 
written authorization from Town.  Said fees shall cover all services provided by Consultant and all expenses 
incurred by Consultant in providing same. 

3. Timing of Services - Consultant shall commence work promptly following its receipt of notice that Town
has executed this agreement and shall complete said services according to schedule contained in
“Attachment A”.

4. Payment for Services - Consultant shall bill Town for services which Town has agreed to pay on an hourly
basis and Town shall pay Consultant within thirty (30) days.

5. Consultant’s Personnel - The Consultant's employees and Consultant's consultants shall be those identified
in Attachment A and no others without prior written approval of Town.

6. Consultant’s Standard of Care - The Consultant shall perform its services and obligations hereunder in
conformity with the standard of professional skill and care applicable to established consulting firms.

7. Town's Ownership Rights in Consultant-Prepared Documents - The studies, designs, plans, reports and other
documents prepared by the Consultant for this Project shall be considered the legal property of Town, who
shall retain all common law, statutory and other reserved rights, including the copyright.  Town may use
such documents in connection with the completion of the Project regardless of whether Consultant is in
default.  The documents shall not be used by Consultant or others on other projects except with the prior
written consent of Town and the payment of appropriate compensation if specified by Town PROVIDED
THAT Consultant may make use of the documents prepared by Consultant for this project for marketing
purposes.

8. Arbitration Only if Mutually Agreed-Upon - Claims, disputes, or other matters in question between the
parties to this Agreement arising out of or relating to this Agreement or breach thereof may be subject to
and decided by arbitration only if the parties mutually agree in writing to do so.

9. Termination

a. For Cause - The Town shall have the right to terminate this Agreement if (i) Consultant neglects
or fails to perform or observe any of its obligations hereunder and a cure is not effected by
Consultant within seven (7) days next following its receipt of a termination notice issued by the
Town, (ii) if an order is entered against Consultant approving a petition for an arrangement,
liquidation, dissolution or similar relief relating to bankruptcy or insolvency and such order
remains unvacated for thirty (30) days; or (iii) immediately if Consultant shall file a voluntary
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petition in bankruptcy or any petition or answer seeking any arrangement, liquidation or 
dissolution relating to bankruptcy, insolvency or other relief for debtors or shall seek or consent or 
acquiesce in appointment of any trustee, receiver or liquidation of any of Consultant's property.  
The Town shall pay all reasonable and supportable costs incurred prior to termination, which 
payment shall not exceed the value of services provided. 

 
 b. For Convenience - The Town may terminate this Agreement at any time for any reason upon 

submitting to Consultant thirty (30) days prior written notice of its intention to terminate.  Upon 
receipt of such notice, Consultant shall immediately cease to incur expenses pursuant to this 
Agreement unless otherwise directed in the Town's termination notice.  Consultant shall promptly 
notify the Town of costs incurred to date of termination and the Town shall pay all such 
reasonable and supportable costs which payment shall not exceed the unpaid balance due on this 
Agreement. 

 
 c. Return of Property - Upon termination, Consultant shall immediately return to the Town, without 

limitation, all documents, plans, drawings, tools and items of any nature whatever, supplied to 
Consultant by the Town or developed by Consultant in accordance with this Agreement. 

 
10. Notice - Any notice required to be given to Consultant under the terms of this Agreement shall be in 

writing and sent by registered or certified mail, postage prepaid, return receipt requested, to:  
____________________________________________ (consultant address) or such other address as 
Consultant from time to time may have designated by written notice to the Town and shall be deemed to 
have been given when mailed by the Town.  Any notice required to be given to the Town by the Consultant 
under the terms of the Agreement shall be in writing and sent by registered or certified mail, postage 
prepaid, return-receipt requested to:  Board of Selectmen, Town House, 459 Main Street, Medfield, 
Massachusetts 02052 or such other address as the Town from time to time may have designated by written 
notice to the Consultant and shall be deemed to have been given when mailed by the Town together with 
simultaneous copy to Mark G. Cerel, Town Counsel, at Medfield Professional Building, Post Office Box 9, 
Medfield, MA  02052. 

 
11. Independent Contractor - The Consultant is an independent contractor and is not an agent or employee of 

the Town and is not authorized to act on behalf of the Town. 
 
 a. The Consultant shall supply, at its expense, all equipment, tools, materials and supplies to 

accomplish the work. 
 b. The Town will not withhold Federal, State or payroll taxes of any kind, on behalf of the 

Consultant or the employees of the Consultant. 
 c. The Consultant is not eligible for, and shall not participate in, any employee pension, health or 

other fringe benefit plan of the Town. 
 
12. Complete Agreement - This Agreement supersedes all prior agreements and understandings between the 

parties and may not be changed unless mutually agreed upon in writing by both parties. 
 
13. Governing Law - Venue - This Agreement shall be governed by the law of the Commonwealth of 

Massachusetts.  Any legal action arising from this Agreement shall be brought by either party only in the 
Dedham District Court located in Dedham, Norfolk County, Massachusetts. 

 
14. Enforceability - In the event any provision of this Agreement is found to be legally unenforceable, such 

unenforceability shall not prevent enforcement of any other provision of the Agreement. 
 
15. Liability Insurance Requirements - The Consultant shall at its own expense obtain and maintain a 

Professional Liability Policy covering negligent error, omissions and acts of the Consultant, and of any 
person or business entity for whose performance the Consultant is legally liable, arising out of the 
performance of this Agreement in an amount equal to Five Hundred Thousand Dollars ($500,000.00).  The 
insurance shall be in force from the date of this Agreement until the expiration of the applicable period of 
limitations.  The Consultant shall notify the Town should coverage become unavailable during that period.  
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The Consultant shall obtain and provide a certificate of insurance for each consultant employed or engaged 
by Consultant, evidencing the existence of the same type of policy and coverage.   

 
 The Consultant shall also maintain liability insurance for all vehicles and equipment, which it owns or 

operates in connection with the project. 
 
 The Consultant shall also obtain and maintain in force worker compensation, as required by law.  
 
 Certificates evidencing that the required insurance coverage is in effect shall be submitted by the 

Consultant to Town prior to the signing of this Agreement.  Any cancellation of insurance whether by the 
insurers or by the insured shall not be valid unless written notice thereof is given by the party proposing 
cancellation to the other party and to Town at least thirty (30) days prior to the intended effective date 
thereof, which date shall be stated in such notice. 

 
 In Witness Whereof, Town and Consultant have each caused this agreement to be executed by its duly-
authorized representative(s) on the date contained on the first page hereof. 
 
 
 
Town of Medfield, by its          Consultant: 

Board of Selectmen:     ______________________________, by 
 
 

 
 

Gus Murby 
  

Print Name / Title 
 

Osler L. Peterson 

 
Signature

Michael T. Marcucci 

 
 

       
Approved as to form: 
 
       
Mark G. Cerel, Medfield Town Counsel 
                               
 
This is to certify that the Town of Medfield has appropriated One Hundred and Fifty Thousand Dollars ($150,000), 
including reimbursable expenses, for the Consultant's services specified in the foregoing Agreement. 
 
Town of Medfield, by: 
 
      
Joy Ricciuto 
Town Accountant 
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Appendix II - TO BE REPLACED WITH AMENDED CHARTER 
Medfield Townwide Master Planning Committee Charter 
(Adopted and Issued by Board of Selectman, January 8, 2019) 

 
Committee Composition  
Fifteen (15) members appointed by the Board of Selectmen.  Seven (7) will be at-large members.  Each of 
the following boards or committees will appoint one member of the committee:  
 

Planning Board 
School Committee  
Parks & Recreation Commission  
Warrant Committee  
Conservation Commission  
Water & Sewer Board  
Permanent Planning & Building Committee 
Board of Selectmen 
Ex-officio: Town Planner, Town Administrator (or her designee) 

 
Term:  through the 2020 Annual Town Meeting 
 
Meetings: the Committee will set its own meeting schedule but is expected to meet at least monthly.  The 
Committee may also form one or more subcommittees to address specific aspects of the Master Plan.  
 
Responsibilities 
 

A. Master Planning Consultant. The Committee is authorized to retain one or more consultants to 
support the committee, subject to managing the cost of these consultants to stay within the budget 
provided by the appropriation approved at the 2018 Annual Town Meeting.  The Committee shall 
evaluate RFP responses, and submit recommended consultants to the Board of Selectmen for 
approval of planned contracts. 

 
B. Process Plan.   As a first step after formation of the Committee, the Committee shall develop a 

detailed process plan, to include the identification of planned consultants whose assistance is 
desired, for the completion of the Townwide Master Plan.   

 
C. Compilation and Assessment.  As part of the process, the Committee shall identify all current 

plans or planning efforts completed or underway in Medfield that may satisfy the requirements of 
a Townwide Master Plan under MGL Chapter 41 Section 81D.  To the extent possible such 
existing plans or planning efforts should be incorporated into the Townwide Master Plan to avoid 
duplication of effort. 

 
D. Financial Impact:  The Committee, in the final draft Townwide Master Plan. should evaluate the 

financial effects to the Town and taxpayers of any proposed actions in the Master Plan, including 
particular components thereof.  Any financial assumptions used shall be based on the best current 
projections concerning Massachusetts’ population, overall number of schoolchildren, and trends 
in technology and housing preferences.  



Town of Medfield 
Townwide Master Plan 
Request for Proposals (RFP)     Draft for BoS Approval - 04/18/19 

 

Page 20 of 30 
 

 
E. Specific Issues to Address.   

 
1. Location of Parks & Recreation Building:  As part of the master plan, the committee 

should analyze the appropriate location of a new Parks & Recreation building.  This is a 
strategic issue for the town and the Master Plan should evaluate the best location (from a 
planning standpoint) of that building as part of the municipal facilities master plan. 

 
2. Commercial development and zoning: an important town goal as identified by the Board 

of Selectmen is responsibly increasing our commercial development to relieve the tax 
burden borne now by residential taxpayers.  As part of the Townwide Master Plan, the 
committee should look to enhance our ability to attract commercial development that is 
consistent with the town’s character.  The committee should review whether our current 
zoning plan fits with the current and projected demands of the marketplace and 
recommend any zoning changes that would make Medfield more attractive to commercial 
development, along with any improvements to current commercially zoned town-owned 
property that could increase the attractiveness of that property to developers. 

 
3. Residential Development: In addition to developing plans to increase Commercial 

development, the Master Plan should also evaluate strategies to enhance tax-positive 
residential development.  The committee should review whether our current zoning plan 
fits with the current and projected demands of the marketplace and recommend any 
zoning changes that would make Medfield more attractive to the types of residential 
development that would increase the tax base without a corresponding increase in the 
cost of town services to support the additional development. 

 
4. Beyond evaluating opportunities for tax-positive residential development, the Master 

Plan should also address how the town can best accommodate demand for 40B housing, 
community housing, and non-subsidized senior friendly housing, both with respect to 
locations, and with respect to design guidelines. 

 
5. Town Land.  The Committee shall evaluate parcels of town-owned land and consider, as 

part of the Master Plan, any parcels of land that might be sold to further town goals such 
as increasing commercial development, affordable housing, or senior housing.  

The Committee should also take a comprehensive look at open space in town and identify 
actions that town should take to ensure full, ongoing access to this land, to include the 
identification of maintenance activities required to maintain the land and ensure its 
accessibility by people who want to enjoy the open spaces. 
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6. Improved Options for Travel Within Town.  The Committee shall examine ways to best
make major centers of activity in town more accessible to both vehicular and non-
vehicular travelers, to include bike access and pedestrian access. Specific points to
consider should include, but not necessarily be limited to, plans for sidewalk
construction, cross-walks, bike lanes, and pedestrian pathways.

7. Town Infrastructure. The Committee shall assess the compatibility/ consistency between
the town’s long-range plans for development and long-range plans for town infrastructure
development to ensure that both sets of plans are effectively supportive of the overall
direction being taken by the town.

To put this another way, the Committee is being asked to “put a stake in the ground” that describes an 
optimal path for the town to take, moving into the future. Key questions might include making 
recommendations on the degree to which Medfield should deliberately plan to  become a larger town, 
as well as what the general mix between commercial and residential development should be to best 
support the financial needs of the town. This might be best accomplished by creating a “planning 
scenario” that looks 20 – 30 years into the future and answers questions like the following: 

● How big will Medfield’s population be?
● How will the demographics of the town’s population change from an economic, social, and

age standpoint?
● How will the configuration of the town’s tax base change?

Deadlines and Deliverables 

1. Completion of a Townwide Master Plan for submission to the Planning Board and to the
2020 Annual Town Meeting.  In practice, this means the draft Townwide Master Plan should
be substantially complete by the end of January 2020.

2. The Committee should prepare a draft RFP(s) to recommend to the Board of Selectmen the
selection of a planning consultant or consultants early in the Committee’s efforts.

3. If possible, the committee should follow the proposed schedule set forth in Attachment A.
Board of Selectmen approval is not needed for changes in that schedule that will not alter the
deliverable date for the Townwide Master Plan set forth herein.  If the committee wishes to
deliver the Townwide Master Plan at a later date, it should make a request to do so to the
Board of Selectmen no later than October 1, 2019.

This charter may be amended by a vote of the Board of Selectmen. 



Town of Medfield 
Townwide Master Plan 
Request for Proposals (RFP)     Draft for BoS Approval - 04/18/19 

Page 22 of 30 

ATTACHMENT A 

Task Target Date 
1. Appoint Steering Committee January 15, 2018 

Meeting frequency - first meeting is expected to be 
held in  February 

February, 2019 

2. RFP Approved by BoS Target Date - February, 
2019 

3. Issue RFP NLT March, 2019 

4. Recommendation to BoS March, 2019 

5. Contract Review March 31, 2019 

6. BoS Sign Contract April 2, 2019 

7. Substantially Complete Master Plan January 31, 2020 

8. Master Plan Approval by BoS & PB March 31, 2020 

9. Master Plan Adoption at 2020 ATM May 4, 2020 



Town of Medfield 
Townwide Master Plan 
Request for Proposals (RFP)     Draft for BoS Approval - 04/18/19 

 

Page 23 of 30 
 

Appendix III 
List of Planning Related Documents 

Organized by Element 
(1) Goals and policies statement which identifies the goals and policies of the municipality for its future growth 
and development. Each community shall conduct an interactive public process, to determine community values, 
goals and to identify patterns of development that will be consistent with these goals.  

● Draft Strategic Town Goals 

(2) Land use plan element which identifies present land use and designates the proposed distribution, location and 
inter-relationship of public and private land uses. This element shall relate the proposed standards of population 
density and building intensity to the capacity of land available or planned facilities and services. A land use plan 
map illustrating the land use policies of the municipality shall be included.  

● Medfield Zoning Bylaw 

● Subdivision Rules and Regulations 

● 495 Compact Plan (2012) 

● Master Plan (1997) 

● Master Plan Study Report No. 8 (1964) 

● Medfield EO418 Community Development Plan (2004) 

● Hazard Mitigation Plan (2011) 

● MSH Strategic Reuse Master Plan (2018) 

● MSH Strategic Reuse Master Plan Appendix (2014) 

● MSH Visioning Report (2014) 

● Residential Planning Study (1983) 

(3) Housing element which identifies and analyzes existing and forecasted housing needs and objectives including 
programs for the preservation, improvement and development of housing. This element shall identify policies and 
strategies to provide a balance of local housing opportunities for all citizens.  

● HPP (2016) 

● AHT Action Plan (2017) 

● Senior Housing Study Committee Report (2018) 

● Senior Housing Survey (2019) 

(4) Economic development element which identifies policies and strategies for the expansion or stabilization of the 
local economic base and the promotion of employment opportunities.  

● Downtown Action Plan (2006) 

● Downtown Summit (2016) 

● Arts & Economic Prosperity Study (2017) 

● Downtown Aesthetics Policy (2014) 

(5) Natural and cultural resources element which provides an inventory of the significant natural, cultural and 
historic resource areas of the municipality, and policies and strategies for the protection and management of such 
areas.  

● Conditionally approved OSRP (2017) 
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● Historic Preservation Plan (1999) 

● Arts & Economic Prosperity 5 Customized Report for Medfield (2017) 

● Cultural Arts Facility Feasibility Study (ArtsMarket 2016) 

● Lee Chapel Existing Conditions Report (2017) 

● Committee to Study Memorials Street Listing 

(6) Open space and recreation element which provides an inventory of recreational and resources and open space 
areas of the municipality, and policies and strategies for the management and protection of such resources and 
areas.  

● Conditionally approved OSRP (2017) 

● Open Space and Recreation Plan (2002) 

● Bay Colony Rail Trail Study Report (2016) 

● Bay Colony Rail Trail Medfield Section (2017) 

(7) Services and facilities element which identifies and analyzes existing and forecasted needs for facilities and 
services used by the public.  

● Hazard Mitigation Plan (2011) 

● Draft Hazard Mitigation Plan (2019) 

● Draft Municipal Vulnerability Plan (2019) 

● Municipal Facilities Evaluation and Capital Plan (2017) 

● Findings and Recommendations of the Medfield Capital Planning and Finance Committee (2008) 

● Financial Policy (2018) 

● Investment Policy (2016) 

● Library Strategic Plan (2016) 

● Medfield Municipal Needs Study - DPW - Pfaff - Police - Fire  (2002) 

● School Strategic Plan (2016) 

● Sewer Master Plan Update (Draft) (2012) 

● Sewer Master Plan Update (Appendix) (Draft) (2012) 

● Alternatives to Extension of Sewers (1997) 

● Dale Street Project MSBA Population Letter (2018) 

● MSBA Projections (2018) 

● Parks & Recreation Feasibility Study (2017) 

● Energy Reduction Plan (2016) 

 

(8) Circulation element which provides an inventory of existing and proposed circulation and transportation 
systems.  

● Various 109 & 27 Traffic Reports for Development Applications (on file with Planning Department) 
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● Parking Study Phase I (2014)

● Parking Study Phase II (2018)

● Traffic Signal Warrant Analysis (2016)

● Low Cost Signal Improvements (2016)
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Appendix IV 
List of Town Boards, Commissions, Committees, Stakeholders 

Boards Committees (con’t) 

Affordable Housing Trust State Hospital Development Committee 

Board of Assessors Senior Housing Study Committee 

Board of Health Sign Committee 

Board of Selectmen Transfer Station and Recycling Committee 

Board of Water & Sewerage Townwide Master Planning Committee 

Council on Aging Warrant Committee 

Personnel Board 

Planning Board 

Zoning Board of Appeals Local Organizations 

Commissions American Legion 

Cemetery Commission Bay Circuit Trail 

Conservation Commission Cultural Alliance of Medfield 

Historical Commission Friends of the Library 

Historic District Commission Lions Club 

Parks and Recreation Commission MBTA (The RIDE) 

Committees Medfield After School Program (MAP) 

Bay Colony Rail Trail Study Committee Medfield Food Cupboard 

Capital Budget Committee Medfield Foundation 

Community Preservation Act Study Committee Medfield Garden Club 

Cultural Council Committee Medfield Historical Society 

Downtown Study Committee Medfield Home Committee 

Economic Development Committee Medfield TV 

Employee Insurance Advisory Committee Medfield Youth Baseball-Softball 

Lyme Disease Study Committee MEMO 

Medfield Energy Committee New In Town 

Medfield Housing Authority Norfolk County Mosquito Control 

OPEB Trust Committee PTO 

Permanent Building & Planning Committee The Shelter at Medfield 

Permanent Planning and Building Committee The Trustees of Reservations 

Police Chief Search Committee Upper Charles Conservation Land Trust 

School Committee Vine Lake Preservation Trust 

State Hospital Master Planning Committee Zullo Gallery Center for the Arts 
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Appendix V 
Medfield State Hospital (MSH) Summary 

 
THE PROPERTY 
The MSH property is located on Hospital Road two miles north of the Medfield town center.  Established 
in 1892, the central green quadrangle and its surrounding buildings represent a historic example of late 
19th century alternative design for psychiatric hospitals.  MSH was the first psychiatric hospital in 
Massachusetts to be built on the “cottage plan” with smaller and single use buildings to allow for better 
light and ventilation.  Over the last century, the facility grew in size and many buildings were added to the 
campus. The facility raised its own livestock and produce, and generated its own heat, light and power 
distributed through a steam tunnel network to all buildings.    
 
MSH buildings were arranged around a quadrangle giving it the feel of a traditional New England village 
center or college. Of special importance are the 23 buildings constructed between 1896 and1897 in a late 
Victorian style of architecture known as Queen Anne. All of the buildings that face each other on the long 
sides of the common are mirror images of each other, creating a unique design feature. Total building 
areas and other information on the existing buildings on the site are provided in Table V-4 in the Master 
Plan.    
 
The Commonwealth of Massachusetts closed MSH in April, 2003.  The Commonwealth subsequently 
disconnected the sanitary sewer system and water lines to individual buildings.  In December of 2014, the 
Town of Medfield acquired 128 of the hospital property’s 241 acres from the Commonwealth including 
the 88-acre “core campus” north of Hospital Road and 40 acres of open space south of Hospital Road.  
There are presently 39 buildings on the core campus site, totaling approximately 676,000 square feet.   
Both parcels are on the National and Massachusetts Registers of Historic Places and situated within the 
Medfield Hospital and Farm Historic District.  Remaining parcels previously associated with MSH and 
not acquired by the Town as part of the 2014 transaction are currently owned by various agencies of the 
Commonwealth, are generally open space, and are not included in the redevelopment effort.  
 
THE MASTER PLAN 
The Medfield State Hospital Master Planning Committee (MSHMPC) published the Master Plan in 
August 2018.  The Master Plan represents four years of work by the MSHMPC to develop a 
comprehensive and coordinated vision of the sustainable redevelopment and reuse of the MSH property.  
 
The MSHMPC conducted extensive outreach to the community in order to discern the priorities and 
desires of the citizens of Medfield. This was an iterative process involving numerous public interactions 
in which different concepts were tested with the community. The Master Plan attempts to balance these 
community desires with the economic and financial objectives of minimal impacts on school and Town 
services, minimal effects on property tax rates, and the potential for profitable development from the real 
estate developer’s perspective. Medfield’s reuse priorities for MSH may be summarized as follows: 
 

● Achieve acceptable economic and financial impacts on Medfield residents and Town 
services, assuring that the Master Plan is in the Town’s economic best interests.   
 

● Address Town housing needs, which may include smaller-footprint housing that is affordable 
for Medfield residents who are downsizing and would like to stay in the area, or any housing that 
brings more diversity into Medfield’s housing stock in alignment with the Town’s Housing 
Production Plan.  
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● Maintain and enhance the character and value of the Town of Medfield and its residents, 
including the site’s scenic and natural features, spaces for passive and active recreation, and the 
site’s historic, agricultural, and architectural significance.  
 

For more information regarding the Master Plan including extensive community input, please refer to the 
following documents which may be downloaded from the Town of Medfield Master Plan Webpage:  
 

● Executive Summary  
● Medfield State Hospital Strategic Reuse 

Master Plan 
● Map of the Preferred Scenario 

● Appendix  
● Draft MSH District Zoning  
● Site Survey 

 
 
PREFERRED REDEVELOPMENT SCENARIO 
Section VIII of the Master Plan describes a preferred redevelopment scenario that embraces Medfield’s 
priorities of redevelopment while respecting various legal agreements the Town has entered into with the 
Commonwealth of Massachusetts, the Massachusetts Historical Commission, and the Massachusetts 
Department of Agricultural Resources.  The preferred redevelopment scenario: 
 

● Preserves and rehabilitates as many historic buildings as is financially feasible, retaining the site’s 
historic architectural character and the historic landscape of MSHl while updating for ADA 
accessibility and allowing for some selected demolition of non-contributing buildings; 

● Provides a diversity of housing opportunities for seniors and for persons of all ages and incomes 
while advancing the Town’s housing production goals; 

● Uses a mixed-use approach to redevelopment by creating new commercial spaces for businesses, 
offices and shared work space on the core campus, featuring space for a café and a restaurant that 
can showcase local foods with farm to table offerings; 

● Embraces the importance of health, fitness, sports and recreation for all and provides a site for a 
new parks and recreation facility; 

● Maintains and creates spaces and trails for walking, dog walking, hiking, horseback riding 
riverfront access, enjoying the outdoors and appreciating the incredible vistas overlooking the 
Charles River; 

● Creates a cultural center to be a destination and focal point involving and serving the entire 
Medfield community; 

● Connects with agriculture and provides opportunities for community gardens and nature 
education; and, 

● Dedicates over half the land to open space and agriculture. 
 
The preferred redevelopment scenario described in the Master Plan suggests the rehabilitation of 28 
historic buildings and construction of 16 new buildings encompassing 661,000 SF, provides for 
development of 191,000 SF of new commercial space and a 26,000 SF cultural center, and preserves 76 
acres of open space for trails, walking paths, and agriculture while reserving up to 12 acres for a public 
parks and a recreation facility and other appropriate commercial/agricultural use south of Hospital Road. 
The housing plan envisions up to 334 units including market-rate, affordable, senior, and other uses with 
some for-sale units as well as rental housing, assisted living, live-work, and special needs housing.   
The land north of Hospital Road is currently zoned Business-Industrial and the land south of Hospital 
Road is currently zoned as Agricultural.   Prior to the issuance of an RFQ or RFP, it is anticipated that 
necessary zoning changes will be made to support the proposed uses described in the Master Plan.   The 
draft zoning by-law for the redevelopment of Medfield State Hospital is hyperlinked on Page 2 of this 
RFI. 
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FOCUS AREAS 
For purposes of discussing the preferred redevelopment scenario as well as architectural, design, and 
other considerations, the Master Plan divides the site into the eight focus areas below: 
 
● The Green 

o Vision: Rehabilitation and expansion of the grassy area to retain the bucolic vista from 
Hospital Road (Hospital Farm Historic District) 

▪ Possible setting for special events, natural amphitheater 
● The Core Campus 

o Vision: Active center of the redevelopment. Mixed use, including residential community with 
food, gathering places, services, arts and culture. 

▪ Historic rehabilitation, mix of residential unit types and affordability, including 
housing for millennials, senior housing, and a possible continuing care retirement 
community with independent living or assisted living.  

▪ Includes supporting commercial uses, offices, café, restaurant and cultural uses 
● The Arboretum 

▪ Vision:  Adjacent residential housing set on a site that preserves the historic treescape 
while offering more modern housing.  Historic rehabilitation of the Superintendent’s 
house with additional new construction of accessible homes 

▪ Preservation of tree collection identified as making up the “Arboretum”. 
● Water Tower Area (not developable) 

o Vision: Continued use as water supply tower in accordance with agreements the Town has 
with the Commonwealth. 

▪ Parking and community gardens  
● North Field 

o Vision: Agriculture and public access  
▪ Demolition of existing buildings 
▪ Possible future residential use (long-term site for future use maintained for the time 

being as open fields, potentially available for haying or other similar uses) 
● West Slope 

o Vision: Primary area projected for commercial use 
 

▪ Public, residential, and commercial uses (e.g. welcome center, management office, 
inn with restaurant and fitness center) 

▪ Maintain viewshed of Charles River Gateway 
● The South Field 

o Vision: Municipal Recreation, Agriculture  
▪ Possible recreation facility 
▪ Possible commercial agriculture facility 
▪ Possible leasing of fields for agriculture 

● Sledding Hill 
o Vision: Maintain winter sledding activities in accordance with clear preferences voiced by 

Town residents 
▪ Agriculture (haying) in summer 
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DRAFT AMENDED CHARTER 03-28-19 
FOR FINAL APPROVAL BY BoS 

H:\My Documents\Selectmen Stuff\20181102 MTM Draft Master Planning Committee Charter.docx  

Medfield Townwide Master Planning Committee Charter 
(Adopted January 8, 2019) 

 
Committee Composition  
Fifteen (15) members appointed by the Board of Selectmen.  Seven (7) will be at-large members.  
Each of the following boards or committees will appoint one member of the committee:  
 

Planning Board 
School Committee  
Parks & Recreation Commission  
Warrant Committee  
Conservation Commission  
Water & Sewer Board  
Permanent Planning & Building Committee 
Board of Selectmen 
Ex-officio: Town Planner, Town Administrator (or her designee) 

 
Term:  through the 2020 Annual Town Meeting 
 
Meetings: the Committee will set its own meeting schedule but is expected to meet at least 
monthly.  The Committee may also form one or more subcommittees to address specific aspects 
of the Master Plan.  
 
 
Responsibilities 
 
 

A. Master Planning Consultant. The Committee is authorized to retain one or more 
consultants to support the committee, subject to managing the cost of these consultants to 
stay within the budget provided by the appropriation approved at the 2018 Annual Town 
Meeting.  The Committee shall evaluate RFP responses, and submit recommended 
consultants to the Board of Selectmen for approval of planned contracts. 

 
B. Process Plan.   As a first step after formation of the Committee, the Committee shall 

develop a detailed process plan, to include the identification of planned consultants 
whose assistance is desired, for the completion of the Townwide Master Plan.   

 
C. Compilation and Assessment.  As part of the process, the Committee shall identify all 

current plans or planning efforts completed or underway in Medfield that may satisfy the 
requirements of a Townwide Master Plan under MGL Chapter 41 Section 81D.  To the 
extent possible such existing plans or planning efforts should be incorporated into the 
Townwide Master Plan to avoid duplication of effort. 



D. Financial Impact:  The Committee, in the final draft Townwide Master Plan. should 
evaluate the financial effects to the Town and taxpayers of any proposed actions in the 
Master Plan, including particular components thereof.  Any financial assumptions used 
shall be based on the best current projections concerning Massachusetts’ population, 
overall number of schoolchildren, and trends in technology and housing preferences.  

E. Specific Issues to Address.   

1. Location of Parks & Recreation Building:  As part of the master plan, the
committee should analyze the appropriate location of a new Parks & Recreation
building.  This is a strategic issue for the town and the Master Plan should
evaluate the best location (from a planning standpoint) of that building as part of
the municipal facilities master plan.

2. Commercial development and zoning: an important town goal as identified by the
Board of Selectmen is responsibly increasing our commercial development to
relieve the tax burden borne now by residential taxpayers.  As part of the
Townwide Master Plan, the committee should look to enhance our ability to
attract commercial development that is consistent with the town’s character.  The
committee should review whether our current zoning plan fits with the current and
projected demands of the marketplace and recommend any zoning changes that
would make Medfield more attractive to commercial development, along with any
improvements to current commercially zoned town-owned property that could
increase the attractiveness of that property to developers.

3. Residential Development: In addition to developing plans to increase Commercial
development, the Master Plan should also evaluate strategies to enhance tax-
positive residential development.  The committee should review whether our
current zoning plan fits with the current and projected demands of the
marketplace and recommend any zoning changes that would make Medfield more
attractive to the types of residential development that would increase the tax base
without a corresponding increase in the cost of town services to support the
additional development.

4. Beyond evaluating opportunities for tax-positive residential development, the
Master Plan should also address how the town can best accommodate demand for
40B housing, community housing, and non-subsidized senior friendly housing,
both with respect to locations, and with respect to design guidelines.



 

 

 
5. Town Land.  The Committee shall evaluate parcels of town-owned land and 

consider, as part of the Master Plan, any parcels of land that might be sold to 
further town goals such as increasing commercial development, affordable 
housing, or senior housing. 

The Committee should also take a comprehensive look at open space in town and 
identify actions that town should take to ensure full, ongoing access to this land, 
to include the identification of maintenance activities required to maintain the 
land and ensure its accessibility by people who want to enjoy the open spaces. 

 
6. Improved Options for Travel Within Town.  The Committee shall examine ways 

to best make major centers of activity in town more accessible to both vehicular 
and non-vehicular travelers, to include bike access and pedestrian access. Specific 
points to consider should include, but not necessarily be limited to, plans for 
sidewalk construction, cross-walks, bike lanes, and pedestrian pathways. 
 

7. Town Infrastructure. The Committee shall assess the compatibility/ consistency 
between the town’s long-range plans for development and long-range plans for 
town infrastructure development to ensure that both sets of plans are effectively 
supportive of the overall direction being taken by the town.  

 
To put this another way, the Committee is being asked to “put a stake in the ground” that 
describes an optimal path for the town to take, moving into the future. Key questions might 
include making recommendations on the degree to which Medfield should deliberately plan 
to  become a larger town, as well as what the general mix between commercial and 
residential development should be to best support the financial needs of the town. This might 
be best accomplished by creating a “planning scenario” that looks 20 – 30 years into the 
future and answers questions like the following: 
 

 How big will Medfield’s population be? 

 How will the demographics of the town’s population change from an economic, 
social, and age standpoint? 

 How will the configuration of the town’s tax base change? 

Deadlines and Deliverables 
 

1. Completion of a Townwide Master Plan for submission to the Planning Board and to 
the 2020 Annual Town Meeting.  In practice, this means the draft Townwide Master 
Plan should be substantially complete by the end of January 2020. 

 



 

 

2. The Committee should prepare a draft RFP(s) to recommend to the Board of 
Selectmen the selection of a planning consultant or consultants early in the 
Committee’s efforts.    

 
3. If possible, the committee should follow the proposed schedule set forth in 

Attachment A.  Board of Selectmen approval is not needed for changes in that 
schedule that will not alter the deliverable date for the Townwide Master Plan set 
forth herein.  If the committee wishes to deliver the Townwide Master Plan at a later 
date, it should make a request to do so to the Board of Selectmen no later than 
October 1, 2019.  

 
This charter may be amended by a vote of the Board of Selectmen. 
March 25, 2019 Amendment – Remove references to timing and Attachment A 
 
  



ATTACHMENT A 

Task Target Date 
1. Appoint Steering Committee January 15, 2018 

Meeting frequency - first meeting is expected to 
be held in  February 

February, 2019 

2. RFP Approved by BoS Target Date - February, 
2019 

3. Issue RFP NLT March, 2019 

4. Recommendation to BoS March, 2019 

5. Contract Review March 31, 2019 

6. BoS Sign Contract April 2, 2019 

7. Substantially Complete Master Plan January 31, 2020 

8. Master Plan Approval by BoS & PB March 31, 2020 

9. Master Plan Adoption at 2020 ATM May 4, 2020 



 
Guide to Proposed Zoning Bylaw Changes  

for 2019 Annual Town Meeting (v. 4/2/19) 
 

 

ARTICLE 23: UPPER SPRING STREET OVERLAY DISTRICT – OVERVIEW 

Why is this being proposed: This proposal responds to requests of 

several residents in the proposed district. In 2017, these residents 

requested that the Planning Board not include this area within the 

scope of larger zoning changes, which were ultimately approved by 

the 2017 Annual Town Meeting relative to imposing constraints on 

the development of two- and multi-family homes in the RU zoning 

district. These residents had argued that this proposed district was 

uniquely well-suited for multifamily development for three reasons: 

its lot sizes, its existing multifamily developments (such as Olde 

Village Square, Woodland Condominiums, and Maple Brook 

Condominiums), and its defined boundaries of Rt. 27 and the 

railroad tracks. At the time, the Planning Board generally agreed 

with these arguments but felt it would cause confusion in the midst 

of the 2017 ATM process. As a compromise, the Planning Board and 

the interested residents agreed to revisit the matter after the 2017 

Annual Town Meeting. No residents in the proposed district have 

objected to this proposal. 

Added Benefit for Medfield: With such a district allowing by-right 

multifamily development, Medfield could be eligible for a Housing 

Choice designation. The designation means Medfield could receive 

Housing Choice Capital Grants for any capital project–not only related to housing–as well as priority access to other grant programs. 

Such funding sources are critical to many forthcoming town projects.  

What is being proposed: Within the proposed district, this proposal reverts to pre-2017 provisions relating to lot areas and 

permitting process. Pre-2017 zoning required 24,000 sf for the first 3 units plus 6,000 sf for each additional unit (~6 units per acre) 

and site plan review for approval. Post-2017 zoning requires 30,000 sf for the first 3 units plus 8,000 sf for each additional unit (~4 

units per acre) and a special permit for approval. All other dimensional requirements remained the same.  

To maintain the integrity of the site plan review process, the proposal includes extensive review criteria of the compatibility, impact, 

and performance for only new multifamily development in this proposed district. There are no changes to regulations for single- and 

two-family dwellings.  

How was the boundary identified: The boundary was identified based on the existing multi-family developments in the area and the 

potential for lot mergers in the northern portion of the district. The district could have been reduced or enlarged based on resident 

feedback during the public hearing process. 

Impact on Medfield: This proposal balances the need for desirable new growth in appropriate locations along with the needs for 

better planning techniques and inclusionary zoning.  

UPPER SPRING STREET OVERLAY DISTRICT - ADDITIONAL DETAILS 

Potential for Lot Mergers: Lots in this proposed district could be sold for multifamily development at 6 units per acre rather than 4. 

With this proposal, some lots could be developed with multiple units on their own while some lots may be combined to create larger 

developments.  

Medfield Planning Board 

George Lester, Chair (2020) Paul McKechnie, Member (2024) 

Sarah Lemke, Clerk (2021) James Brand, Associate Member (annual) 

Teresa James, Member (2022) Seth Meehan, Associate Member (annual) 
Gregory Sullivan, Member (2023)  

Contact info: (508) 906-3027 or sraposa@medfield.net 



 
Lot Size Allowable RU Density Proposed USSOD Density 

40,000 sf (approx. 1 acre) 4 units 5 units 

60,000 sf (approx. 1.5 acres) 6 units 9 units 

80,000 sf (approx. 2 acres) 9 units 12 units 

200,000 sf (approx. 5 acres) 24 units 32 units 

 

Role of Inclusionary Zoning: In 2017, the Annual Town Meeting adopted a special permit process to review multifamily development 

in this area. This proposal would keep that requirement for projects of 6 units or greater by amending the current Inclusionary 

Zoning section (300-16) to cover this district.  

More about Housing Choice: To earn a Housing Choice designation through the governor’s new Housing Choice Initiative, towns 

must create new housing units (both market rate and affordable units) and, depending on the amount of housing created, adopt 

identified best practices to promote sustainable housing development. Communities are eligible for designation if they increased 

housing stock by at least 5% or 500 units in the past five years. Medfield produced 201 housing units between 2013-2017, or 4.76%. 

Therefore, for a Housing Choice designation, Medfield must meet 5 of 11 identified “best practices” in production and planning. 

Currently, Medfield meets only 4 of those practices. With this proposal, the town would become eligible for a Housing Choice 

designation by adopting its 5th best practice: “Have at least one zoning district that allows multifamily by right with capacity to add 

units and that allows for family housing (greater than 2 bedrooms).” Designated communities can apply for Housing Choice Capital 

Grants to fund any capital project—even those unrelated to housing. They can also receive priority access to other state grant 

programs, such as MassWorks, Complete Streets, MassDOT, and LAND and PARC grants. These programs are critical to future DPW 

projects (such as its Complete Streets policy and the reconstruction of Rt. 109 in the next decade) as well as to the Medfield State 

Hospital Master Plan, which targeted MassWorks as a grant program. 

 

ARTICLE 24: ZBA SPECIAL PERMIT CRITERIA - OVERVIEW 

Why is this being proposed: This proposal updates the special permit criteria used by the Zoning Board of Appeals in reviewing 

certain projects which require special permits (as defined by the Table of Use). The existing special permit criteria have remained 

unchanged since adoption in 1975 despite growing complexities in the types and scopes of project applications. Members of the ZBA 

were part of the 2017 ‘RU Working Group’ which refined the new special permit criteria loosely based on the existing criteria as well 

as criteria used in nearby towns. 

What is being proposed: This amendment mirrors the new set of special permit criteria developed for the Planning Board when it 

received special permit granting authority for two-and multi-family dwellings in the RU district in 2017. The ZBA and Planning Board 

held a joint meeting in November 2018 and agreed that the proposal will be a better review tool going forward.  

Impact in Medfield: This proposal would have limited impact on town operations. 

 

 ARTICLE 25: TABLE OF USE AMENDMENTS - OVERVIEW 

Why is this being proposed: This proposal fixes minor errors in the terminology and regulatory references used in the Table of Use. 

What is being proposed: This amendment provides consistency in the terminology used within the Medfield Zoning Bylaw, which 

should have been updated in 2014 with the codification process. 

Impact in Medfield: Best classified as minor “housekeeping,” this proposal would have limited impact on town operations. 
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617.908.5684 

Dean E. Harrison 
Consultant 

59 Lockwood Ave 
Attleboro, MA 02703 

508.813.1388 



Aura at Medfield 
Local Initiative Application 

TABLE OF CONTENTS 

1. COVER LETTER

2. PROJECT ELIGIBILITY APPLICATION

3. SITE CONTROL

4. MAXIMUM RENT CALCULATION

5. MAPS AND PHOTOGRAPHS

6. PLANS

7. AFFIRMATIVE FAIR HOUSING MARKETING PLAN

8. 21E SUMMARY

9. FINANCING LETTER

10. LOCAL SUPPORT LETTER



COVER LETTER 



KRISTINE TRIERWEILER 
Town Administrator 

TOWN OF MEDFIELD 
Office of 

BOARD OF SELECTMEN 

TOWN HOUSE, 459 MAIN STREET 
MEDFIELD, MASSACHUSETTS 02052-0315 (508) 359-8505

April 23, 2019 

Alana Murphy 
Deputy Associate Director 
Local Initiative Program  
Department of Housing and Community Development 
Suite 300  
100 Cambridge Street 
Boston, MA  02114 

RE: Local Initiative Program Application for Comprehensive Permit 
Aura at Medfield 
50 Peter Kristof Way, Medfield 

Dear Ms. Murphy: 

The Medfield Board of Selectman (BoS) supports the Local Initiative Program (LIP) comprehensive 
permit application for the proposed development of a 56 unit apartment building at 50 Peter Kristof 
Way.   The BoS unanimously endorsed the enclosed LIP Application at their meeting on February 19, 
2019.  

Mayrock Development LLC is proposing the construction of 56 rental units consisting of 31 one-
bedroom units, 19 two-bedroom units, and 6 three-bedrooms units; of which 25 percent distributed 
evenly across one-, two-, and three-bedroom units will be affordable at 80 percent of Area Median 
Income (AMI).  The Developer has met with the Medfield Affordable Housing Trust on October 4, 
2018, December 6, 2018, and February 4, 2019 to discuss the proposal.  Based on feedback from those 
meetings, the plans were revised to address comments and concerns regarding vehicular and pedestrian 
circulation, traffic mitigation, snow storage, building siting and architectural design, and other 
recommendations made by the Affordable Housing Trust.   The Trust voted on February 7, 2019 to 
endorse the application and recommend approval to the Board of Selectmen.   A support letter from the 
Housing Trust signed by Member Jim Brand is attached to this application.  

We are hopeful that the Department of Housing and Community Development will look favorably upon 
this application and approve the proposed development under the Local Initiative Program. These units 
will increase Medfield’s local housing diversity, which is predominantly comprised of single-family 
homes for ownership, by increasing the supply of one-, two-, and three-bedroom rental units in an 
elevator-assisted building. These units will help provide broader housing opportunities within the Town, 
and the Town will be requesting to exercise Local Preference for 70 percent of the deed-restricted 
affordable housing units.  

Please do not hesitate to contact us if there are any questions or concerns about the application. 



Sincerely, 

Gus Murby, Chairman  
Medfield Board of Selectman 

cc:  William Lane Jr., Mayrock Development LLC 
Ed Coolbrith, Mayrock Development LLC 
Vincent J. O’Brien, Esq. Fryer & O’Brien LLC 



PROJECT ELIGIBILTY APPLICATION 



MASSACHUSETTS 
Department of Housing & Community Development 

Local Initiative Program 
Application for Comprehensive Permit Projects 

I. GENERAL INFORMATION 

Community:   Medfield 
Name of Development: Aura at Medfield  
Site Address: 50 Peter Kristof Way, Mefield, MA 02052 
Developer: Mayrock LLC, Wlliam Lane, Ed Coolbrith 

1. Type of Housing:
 Single Family house  Rental 
 Condominium  Age Restricted 

2. Project Characteristics:
 New Construction  Conversion 
 Rehabilitation  Other 

3. Total Acres 4.50 Density of Project (units/acre) 12.5 

4. Unit Count:

Total Number of Units 56
Affordable 14
Market 42

5. Unit Prices/Rents:
Market Rate $1,900 (1br), 2,500 (2br), 2,800 (3br)
Affordable $1,520 (1br), 1,825 (2br), 2,109 (3br)

Required Signatures for the 
Comprehensive Permit Project Application 
Chief Executive Official Chair, Local Housing Partnership 
of Municipality: (if applicable): 

Signature: ______________________ Signature: _________________________ 

Print Name: Gus Murby Print Name: Michael T. Marcucci 
Date: 04/23/19 Date: 04/23/19 



-2- 

II. COMMUNITY SUPPORT

1. Letter of Support from Municipality - Attach a letter containing a short narrative
on the basics of the project, the history of the project, the ways in which the community 
is providing support, and how the development team has addressed any concerns the 
community has.  The letter must be signed by the chief elected official of the 
community. 

2. Letter of Support from Local Housing Partnership - If the community has a
housing partnership, please attach a letter from them indicating their support for the 
project.  The letter should summarize how the partnership has been working with the 
developer. 

3. Local Contributions - Check off all that apply and provide a brief description at
the end. 

Land donation (dollar value     ) 
Building donation (dollar value     ) 
Marketing assistance 
Other work by local staff  
Density increase 
Waiver of permit fees 
Other regulatory or administrative relief (specify)     
Local funds (cash) 
Amount $             Source:    
HOME funds  
Agreement by a lender to provide favorable end-loan financing 
(ownership projects only) 
Other (specify)    

Briefly explain the contributions: 

4. Municipal Actions and Local Plans - Briefly describe how the project fits with any
planning the community has done (e.g. master plan, community development plan, 
affordable housing plan) and other local land use and regulatory actions that provide 
the opportunity for affordable housing (including multi-family and overlay districts, 
inclusionary zoning by-laws and ordinances).  The development fits in to the Town's Affordable 
Housing Production Plan.  The Affordable Housing Trust Committee has recommended approval by the Board of 
Selectmen for a LIP.   In addition, the developoment will continue to assist the Town make progress towards the 
Town's 10%.  
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III. MUNICIPAL CONTACT INFORMATION
Chief Elected Official 
Name  Gus Murby, Chairman 
Address 459 Main Street, Medfield, MA 02052       
Phone  508-906-3012   
Email  gmurby1651@gmail.com 

Town Administrator/Manager 
Name  Kristine Trierweiler 
Address 459 Main Street, Medfield, MA 02052 
Phone  508-906-3011   
Email  ktrierweiler@medfield.net 

City/Town Planner (if any) 
Name  Sarah L. Raposa, AICP 
Address 459 Main Street, Medfield, MA 02052 
Phone  508-906-3027   
Email  sraposa@medfield.net 

City/Town Counsel 
Name  Mark G. Cerel, Esq 
Address 5 North Meadows Road, PO Box 9, Medfield, MA 02052 
Phone  508-359-5536   
Email  mcerel@franklin.ma.us 

Chairman, Local Housing Partnership (if any) 
Name  Michael Marcucci, Chairman 
Address 459 Main Street, Medfield, MA 02052 
Phone  508-906-3011   
Email  sraposa@medfield.net 

Community Contact Person for this project 
Name  Sarah L. Raposa, AICP 
Address 459 Main Street, Medfield, MA 02052 
Phone  508-906-3027   
Email  selectmanmarcucci@gmail.com 



 
 

IV. Development Team – Contact Information  
 
 
 
Developers: (Name) William Lane Jr, Edward Coolbrith 
 (Firm Name) Mayrock Development LLC 
 (Address) 40 Van Brunt Ave 
 (City/Town) Dedham, MA 02026 
 (Telephone) 617.908-5684 
 (Email) blane@mayrockdev.com 
   
Attorney - Permitting: (Name) Vincent J. O’Brien, Esq. 
 (Firm Name) Fryer & O’Brien LLC 
 (Address) 9 Whiting Road, P.O. Box 16 
 (City/Town) Dover, MA 02030 
 (Telephone) 508.785.1505 
 (Email) vobrien@dover-law.com 
   
Attorney – Real Estate: (Name) Paul Lane, Esq. 
 (Firm Name) McNamara LLP 
 (Address) 9257 Turnpike Road 
 (City/Town) Southborough, MA 01772 
 (Telephone) 508.905.1010 
 (Email) plane@lanemcnamara.com  
   
Architect: (Name)  
 (Firm Name) CJC Design 
 (Address) 356 University Ave 
 (City/Town) Westwood, MA 02090 
 (Telephone) 617.224.8952 
 (Email) cchiurri@hotmail.com 
   
Engineer: (Name) Daniel J. Merrikin. 
 (Firm Name) Legacy Engineering 
 (Address) 730 Main Street, Suite 2C 
 (City/Town) Millis, MA 02054 
 (Telephone) 508.376.8883 
 (Email) dan@merrikinengineering.com  
   
Consultant: (Name) Dean E. Harrison  
 (Firm Name) Same 
 (Address) 59 Lockwood Avenue 
 (City/Town) Attleboro, MA 02703 
 (Telephone) 508.813.1388 
 (Email) Deanharrison13@outlook.com 
   
   
   

mailto:plane@lanemcnamara.com
mailto:dan@merrikinengineering.com


 
 

IV. Development Team – Contact Information  
 
 
 
Contractor: (Name) William Lane Jr 
 (Firm Name) Mayrock Development LLC 
 (Address) 40 Van Brunt Ave 
 (City/Town) Dedham, MA 02026 
 (Telephone) 617.908-5684 
 (Email) blane@mayrockdev.com 
   
Marketing/Lottery Agent: (Name) TBD 
 (Firm Name)  
 (Address)  
 (City/Town)  
 (Telephone)  
 (Email)  
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Dean E, Harrison 
59 Lockwood Avenue 
Attleboro, MA 02703 
508.813.1388 (cell) 

SKILL SUMMARY     Senior manager with extensive experience in real estate development. 
Skilled in securing federal, state, and local regulatory land-use 
approvals. Experienced in obtaining financing for multi-family housing 
and mixed-use developments from financial institutions and investment 
partners. Excellent background in design, construction, scheduling, and 
budgeting.  

EXPERIENCE 

(2015 – Present) Women’s Development Corporation, Providence, RI 
  Director of Real Estate Development 

• Directs daily operations of Wdc’s Development Department which
involves the oversite and management of housing and commercial
acquisition, development management, financial feasibility, program
management as well federal and state reporting.

• Responsible for all phases of project development from site search
and acquisition, to securing funding sources and permitting, through
to construction and occupancy

• Reports to the Executive Director regarding the overall Real Estate
division, staff management, operational budgets, strategic planning,
and reporting to the Real Estate Committee of the Board of Directors

• Secures federal, state and local regulatory land-use approvals.

(2009 -2015) The Neighborhood Corporation, Taunton, MA 
   Executive Director 

• Responsible for the overall administration of the Corporation.
• Directing its daily operation, and executing the directives and

policies of the Board.
• Serves as the chief program administrator and project manager,

which includes overall management of CDC finance administration,
staff management, operational budgets, strategic planning,
fundraising and reporting to the Board of Directors.

• Duties include housing and commercial acquisition, development
management, financial feasibility, program management as well
federal and state reporting.

(2004 –2015) Dean E. Harrison, Consultant, Warwick, RI 
   Owner 

• Acquire and permit real estate developments in the Commonwealth.
• Negotiate, analyze, and underwrite real estate transactions with

various Local, State agencies and financial institutions.
• Provide consulting services to developers, and governmental bodies

regarding zoning, financing and monitoring of affordable housing
using various State Housing programs.



• Provide consulting to newly form 501 (c) (3) regarding the planning 
development and financing housing and commercial opportunities. 

 
(1994-2004)  The Gatehouse Companies, Mansfield, MA 
      Vice President of Development 
 

• Managed and monitored ongoing real estate division regarding the 
developing and financing of multi-family housing totaling over $206 
million. 

• Negotiated, analyzed, and underwrote real estate transactions for 
various investment partners and financial institutions. 

• Underwrote financing of multifamily housing developments utilizing 
multiple federal and state housing subsidies.  

• Generated narrative and financial reports for distribution to State 
agencies, financial institutions and equity partners.   

 
(1988-1994)  Rhode Island Housing and Mortgage Finance Corporation, Providence, RI 
      Assistant Development Officer 
 

• Review, analyze, and underwrite tax credit proposals seeking 
resources through the state’s competitive funding cycle under its 
Qualified Allocation Plan. 

• Provide technical assistance to developers, property managers, and 
other quasi-public agencies and governmental bodies regarding 
program guidelines and industry practices. 

• Compile and complete required IRS documentation to ensure 
accurate and timely compliance with Section 42 of the Internal 
Revenue Code. 

• Perform administrative tasks associated with monitoring program 
activity to protect the state’s annual tax credits allocation. 

 
EDUCATION  UNIVERSITY OF RHODE ISLAND, Kingston, RI 
         Bachelor of Resource Development - May 1987 
    Major:  Landscape Architecture 
    G.P.A. 3.00 
 
COMPUTER   
SKILLS  Microsoft Word, Excel, and PowerPoint 
 
 
 
 
 
 
 
 
 
 
 
 
 



Dean E. Harrison
10/20/2017

Development List*

Development
Name/Location Development Type # of Units Financing Cost

Baron Lofts Apts. Mixed-use 6 residential/ Neighborhood Stabilization Funds $1,500,000
Taunton, MA Office space/Art Gallery GATHC HOME Funds

Bristol County Saving Bank

Barrington Cove Apts. Multi-family 60 Rhode Island Housing and $6,422,028
Barrington, RI Senior Mortgage Finance Corp.

Brook Ave Cooperatives Multi-family 36 MHIC/MHP $7,150,000
Boston, MA Family Commonwealth of Massachusetts

City of Boston

Cedar Forest Apts. Multi-family 200 Neighborhood Landing Partners, Inc. $14,597,773
Tampa, FL Family Florida Housing Finance Corporation

Hillsborough County

Cherry Hill II Mixed-use 35 Eldery Residential/ Massachusetts Housing Partnership $12,162,045
Plymouth, MA 5,000 sqft Office Commonwealth of Massachusetts

Rockland Trust Bank. 
Verizion Capital

Chestnut Farm Apartments Multi-family 240 MassMutual $32,365,000
Raynham, MA Family Commonwealth of Massachusetts
(Comprehensive Permit) John Hancock

The Crossings at Indian Run Multi-family 344 Florida Housing Finance Agency $23,551,018
Stuart, FL Family First Union National Bank

Dean Street Studios Enhanced SRO 51 Rhode Island Housing $9,036,326
Providence, RI Under Construction Coastway Bank

Federal Home Loan Bank

Franklin Commons Apartments Multi-family 96 MHIC/MHP $14,315,000
Franklin, MA Family Commonwealth of Massachusetts
(Comprehensive Permit)  John Hancock

The Groves Multi-family 52 Rockland Trust Bank. $11,846,421
Middleborough, MA (Condominiums)
(Comprehensive Permit)

Nantucket Bay Apartments Multi-family 180 First Housing Development Corp. $12,488,918
Temple Terrace, FL Senior Florida Housing Finance Corp.

Hillsborough County

Newport Landing Apartments Multi-family 122 Neighborhood Lending Partners, Inc. $11,614,343
Tampa, Florida Family Florida Housing Finance Corporation

Hillsborough County

The Preserve Multi-family 300 MassHousing $44,859,138
Walpole, MA Family Commonwealth of Massachusetts
(Comprehensive Permit)

The Residences at the Grove Multi-family 36 Massachusetts Housing Partnership $7,485,000
Middleborough, MA Family Commonwealth of Massachusetts
(Comprehensive Permit) Rockland Trust Bank. 

J.P Morgan

The Rosemary Village Family 53 First Housing Development Corp. $6,247,838
Scattered Sites (Single Family Homes) City of West Palm Beach
West Palm Beach, FL

Sajda Garderns Multi-family 80 Massachusetts Housing Partnership $10,889,366
West Boylston, MA Family Middlsex Saving Bank
(Comprehensive Permit) (Under construction)

Shannock Falls Multi-family 43 Rhode Island Housing $13,042,086
Scattered Sites (Permitted) Citizens Bank
Richmond/Charlestown, RI CREA Equity

Shoe Shop Place Multi-family 25 Massachusetts Housing Partnership $9,615,930
Middleborough, MA Mixed Income Commonwealth of Massachusetts
(Comprehensive Permit) (Under construction) Bank of America 

Somerset Woods Multi-family 240 Massachusetts Housing Partnership $10,854,366
Dighton, MA Mixed Income
(Comprehensive Permit) (Permitted)

Springbrook Commons Apts. Multi-family 144 Boston Capital Mortgage Corp. $10,569,860
West Palm Beach, FL Family Florida Housing Finance Agency



Williams Landing Apartments Multi-family 144 Neighborhood Lending Partners, Inc. $11,323,337
Tampa, FL Family Florida Housing Finance Corporation

Hillsborough County

Willis Apartments Multi-family 30 Commonwealth of Massachusetts $7,920,184
New Bedford, MA Veterans CEDAC

(Permitted)

Willow Trace Apartments Multi-family 88 First Union National Bank $10,506,202
Plainville, MA Family Commonwealth of Massachusetts
(Comprehensive Permit)

Totals 2,605 $300,362,179

HISTORIC PROPERTIES
Development

Name/Location Resident Profile # of Units Financing Cost

Barrington Cove Apartments Multi-family 60 Rhode Island Housing and 6,422,028$           
Barrington, RI Senior Mortgage Finance Corp

Carlton Court Apts Multi-family 46 Rhode Island Housing and 2,492,979$           
Providence, RI Senior Mortgage Finance Corp

Clarke School Apartments Multi-family 56 Rhode Island Housing and 5,499,605$           
Newport, RI Senior Mortgage Finance Corp

Total 162 $14,414,612

Note:  *Involved in the various phase of development - acquisition, permitting, financing and construction of the development.  

SPECIALIZED HOUSING - NON-PROFIT

The Arc of Fall River Special needs 19 MassHousing, DMH, DMR 1,645,000$           
Scattered Sites

Cape Head injured Head Injury 20 MassHousing, HIF, AHTF 1,956,000$           
Person's Housing Bank North
Hyannis, MA 39 $3,601,000

MASSACHUSETTS HOUSING PARTNERSHIP
40B Technical Assistances  

Community Retained by: Community Type

Northborough MHP Condominiums
Scituate MHP Condominiums
Hingham - 2 projects MHP - 1, Town - 1 Condominiums
Grafton - 3 projects MHP - 1, Town - 2 Condominiums
Duxbury MHP Condominiums
Douglas MHP Condominiums
Yarmouth MHP Condominiums
Berkley MHP Condominiums
North Dartmouth MHP Condominiums
Hamilton Town Condominiums
Lynnfield Town Condominiums



-7- 

3. Other Chapter 40B Experience

Have you or any members of your team had previous Chapter 40B experience with
DHCD and/or other subsidizing agencies?    Yes   No
If yes, please explain.  The Housing Consultant has over 30 years experience in the permitting,
development, financing and construction of affordable houisng.  See attached resumes for Attorney and
Housing Consultant

4. Bankruptcy / Foreclosure

Have you or any entities you control ever filed for bankruptcy or have had a property
foreclosed?   Yes  No
If yes, please explain.

DEVELOPER CERTIFICATION 

The undersigned hereby certifies that he/she is Owner/Manager (Title) of  Mayrock Development LLC-
(Legal Name of Applicant) and that the information requested below for the project known as 
Aura at Medfield (Project Name) is complete and that all information contained in this application 
is true and correct to the best of his/her knowledge.  The undersigned Developer agrees to 
execute DHCD model documents, as required.  If the Developer is other than a non profit 
corporation or public entity, the Developer hereby certifies that it shall comply with all reporting 
requirements described in 760 CMR 56.00 and as set forth in the LIP Guidelines. 

Signature of Developer ___________________________  

Date _______________ 
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V. PROJECT INFORMATION 

1. Type of Housing Total number of units 
Single Family House 
Condo  
Rental  56 
Other  

2. Total Number of Units 56 Affordable 14 Market  42 

3. Project Style Total number of units 
Detached single-family house 
Rowhouse/townhouse 
Duplex  
Multifamily house (3+ family)  
Multifamily rental building  56 
Other (specify) 

4. Is this an age-restricted (55+) Development?  Yes        No
If yes, please submit a marketing study that demonstrates an understanding of the
region’s demographics, market demand and the particular strategies necessary to
attract buyers to both market and affordable units.

5. Estimate the percentage of the site used for:

Buildings 11% Parking & Paved Areas 19%
Usable Open Space 37% Unusable Open Space 33% 

6. Is any portion of the project designed for non-residential use?  Yes
If yes, explain the non-residential uses.  A portion of the building will include space for the local
American Legion.

7. Sustainable Development Design and Green Building Practices

In accordance with the Sustainable Development Principles adopted by Governor 
Patrick’s Administration in 2007, DHCD encourages housing development that is 
consistent with sustainable development design and green building practices.  For 
more information, see Appendix VI.A-1 and VI.B-1 of the 40B Guidelines for a list of 
links to resources and opportunities related to sustainable development.   

A. How will this development follow Sustainable Development Principles?  The 10 
sustainable development principles are: concentrate development and mix uses; advance equity; make 
efficient decisions; protect land and ecosystems; use natural resources wisely; expand housing 
opportunities; provide transportation choice; increase job and business opportunities; promote clean 
energy; and plan regionally.  The project is in keeping with each of these principles.  The site is serviced 
by existing infrastructure (Town roads, Town water and sewer) and located near the center of town (1.2 
miles), thereby promoting compact development and proximity to the town center.  The site is ideally 
situated for residential  because  the surrounding area is developed and lies within walking distance of 
community services (Goddard School, doctor offices, Wills Hardware Inc, other retail).    The property 
does include wetlands.   The affordable housing units would satisfy a regional need for low- or moderate-
income housing that is particularly acute in southeastern Massachusetts, where most of the towns are 
significantly below the 10% goal for affordable housing units set by Chapter 40B.  The project would be 
permitted through a comprehensive permit issued under Chapter 40B, thereby providing a process for 
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more efficient decision-making whereby the Board of Appeals is the sole permit-granting authority for 
local bylaws and regulations.  The apartments will be equipped with energy-star appliances; in addition, 
the project will be developed in a way to address concerns with energy efficiency in other ways.  For 
instance, the commercial uses close to the project will include businesses that are useful to residents 
(grocery stores and so on) in order to prevent unnecessary vehicle trips.   

B. How will the project maximize energy efficiency and meet Energy Star 
Standards?  The project will contain Energy Star Appliances, low water usage plumbing fixtures, 
enhanced insulation, windows and HVAC equipment that are energy efficient.  

C. What elements of “green design” are included in the project (e.g. reduction of 
energy and water consumption, increasing durability and improving health)?   

8. Project Eligibility

A. Have you ever applied for a project eligibility letter involving any portion of the 
site, or are you aware of any prior application for a project eligibility letter 
involving any portion of the site? 

 Yes  No If yes, explain.  

B. Has the municipality denied a permit on another proposal for this site within the 
last 12 months?   Yes  No 

9. Outstanding Litigation

Is there any outstanding litigation relating to the site?   Yes  No 
If yes, explain.

The project will use low water usage plumbing fixtures, enhanced insulation, windows and HVAC 
equipment that are energy efficient.  In additon, the project with use low VOC paints and other green 
material throughout construction.
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10. Unit Composition  
 
Complete the chart below. Include a separate entry for each unit type according to its square 
foot/age and/or sales price/rent. 
 

 
Type of 
Unit 

 
# of 
Units 

 
# of 
Bdrms 

 
# of 
Baths 

 
Gross 
Sq. Ft. 

# of 
Parking 
Spaces 

Sales 
Price/ 
Rent 

 
Condo 
Fee 

 
Handicap 
Accessible 

Affordable 6 1 1 850 NA $1,520 NA   # 1 

 5 2 1.5 1350 NA $1,825 NA   # 1 

 3 3 2 1350 NA $2,109 NA   #       

                                             #       

Market 25 1 1 850 NA 1,900 NA   # 1 

 14 2 1.5 1350 NA 2,500 NA   #       

 3 3 2 1350 NA 2,800 NA   #       

                                             #       

Other                                             #       

                                             #       
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VI. SITE INFORMATION 
 
1. Total Acreage 4.5  Total Buildable Acreage 3.015 
 
2. Describe the current and prior uses of the subject site:  Local American Legion Post Building  
 
 
Existing buildings on site?  Yes   No    
If yes, describe plans for these buildings:  Demolished 
 
3. Current Zoning Classification:  
 
 Residential Residential Suburban (minimum lot size) 20,000 sqft 
 
 Commercial       Industrial       Other       
 
4. Does any portion of the site contain significant topographical features such as wetlands? 
 

Yes   No   If yes, how many acres are wetlands? 1.49 
 
If yes, attach map of site noting wetland areas.   
Is map attached?   Yes    No 

 
5. Is the site located within a designated flood hazard area? 
 

Yes   No  
If yes, please attach a map of the site with flood plain designations. 
Is map attached?   Yes    No 

 
6. Is the site or any building located on the site listed, nominated or eligible for 
listing on the National Register of Historic Places?  Yes   No  

 
7. Is the site within a Historic District?  Yes   No    
If yes, describe the architectural, structural and landscape features of the area:        
 
8. In the past three years, have there been any defaults on any mortgage on the property 

or any other forms of financial distress? 
 
  Yes   No   If yes, please explain:        
 
9. Indicate which utilities are available to the site: 
 

Public Sewer  Private Septic  Public Streets  
Public Water  Private Wells  Private Ways  
Natural Gas  Electricity   
On-site Sewer Treatment Facility   
Other       Explain:        

10. Describe any known or suspected hazardous waste sites on or within a ½ mile radius of 
the project site.  None that the Developer is aware of at this time.  
 
11. Has a 21E hazardous waste assessment ever been done on this site?  If so, attach a 
summary of the filing.  Yes  No 
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12. What waivers will be requested under the comprehensive permit?  TBD 
 
13. Describe the current status of site control and attach copies of relevant deeds or 
executed agreements. 
 
A.   Owned by Developer       
 
B.   Under Purchase and Sale Agreement       
 
C.   Under Option        
 
Seller: American Legion Post #110   Buyer:  Mayrock Development LLC 
 
Is there an identity of interest between the Buyer and Seller?  If yes, please explain:  No 
 
Date of Agreement 10/02/18 
 Expiration Date 10/30/19 
 
Extensions granted?  Yes   No     Date of Extension       
 
Purchase Price $1,150,000 
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VII. DESIGN AND CONSTRUCTION 
 
1. Drawings 

Please submit one set of drawings.   
 
Cover sheet showing written tabulation of: 
 

 Proposed buildings by design, ownership type, and size.  Identity and describe 
affordable units and handicapped accessible units. 

 Dwelling unit distribution by floor, size, and bedroom/bath number 
 Square footage breakdown of commercial, residential, community, and other 

usage in the buildings 
 Number of parking spaces 

 
Site plan showing: 
 

 Lot lines, streets, and existing buildings 
 Proposed building footprint(s), parking (auto and bicycle), and general 

dimensions 
 Zoning restrictions (i.e. setback requirements, easements, height restrictions, etc). 
 Wetlands, contours, ledge, and other environmental constraints 
 Identification of affordable units 
 Identification of handicapped accessible units. 
 Sidewalks and recreational paths 
 Site improvements, including landscaping 
 Flood plain (if applicable) 

 
Utilities plan showing: 
 

 Existing and proposed locations and types of sewage, water, drainage facilities, etc. 
 
Graphic depiction of the design showing: 
 

 Typical building plan 
 Typical unit plan for each unit type with square footage tabulation 
 Typical unit plan for each accessible unit type with square footage tabulation 
 Elevation, section, perspective, or photograph 
 Typical wall section 
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2. Construction Information 
 

 
Foundations 

# 
Mkt. Units 

# Aff. 
Units 

 
Attic 

# 
Mkt. Units 

# Aff. 
Units 
 

Slab on Grade 42 14 Unfinished 42 14 
Crawl Space             Finished             
Full Basement             Other             

 
 
Exterior Finish 

# 
Mkt. Units 

# Aff. 
Units 

 
Parking 

# 
Mkt. Units 

# Aff. 
Units 
 

Wood             Outdoor 72 25 
Vinyl             Covered             
Brick             Garage             
Fiber Cement 42 14 Bicycle             
Other        

 
Heating System 
 
Fuel:  Oil  Gas  Electric  Other 
 
Distribution method (air, water, steam, etc.): Air 
 
Energy Efficient Materials 
Describe any energy efficient or sustainable materials used in construction: 
The project will contain Energy Star Appliances, low water usage plumbing fixtures, enhanced insulation, 
windows and HVAC equipment that are energy efficient. 
 
Modular Construction 
If modular construction will be used, explain here:   
NA 
 
Amenities 
Will all features and amenities be available to market buyers also be available to 
affordable buyers?  If not, explain the differences. 
Yes
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VIII. SURROUNDING AREA

1. Describe the land uses in the surrounding neighborhood.

The surrunding uses is a mix of commerical and residential properties (multi and single family). 

2. What is the prevailing zoning in the surrounding neighborhood?

Residental Suburban, Business Industrial and Residential Urban 

3. How does the project’s proposed site plan and design relate to the existing development
pattern(s) of the immediately surrounding area?   

The development is compatable with the mix uses in the surrounding area. 

4. Describe and note distances to nearby amenities and services such as shopping,
schools, parks and recreation, or municipal offices. 

The development is located within walking distance to local services and approxiamately 2 of mile to other nearby 
amenties and services, in, shopping, schools, recreation, municipal office, churches other downtown amenities and 
services 

5. Explain how developing the site contributes to smart growth development in the area
(e.g. mixed use, reuse, concentrated development). 

The development contributes to smart growth development by being a concentrated development on preivously 
developed land that is seviced by existing infrastructure.  

6. Is the site located near public transit (bus, subway, commuter rail, etc.)? If so, indicate
the type, distance to the nearest stop, and frequency of service. 

Medfield is in the service area for the MBTA RIDE service which provides transportation to the area and 
surrounding communities.  In addition, the site is located approximately 5 to 6 miles to the Walpole commuter lines. 



-16- 

IX. FINANCING

1. Attach a letter of interest from a construction lender.

Are there any public funds to be used for this project?  If yes, indicate the source, amount, use 
and status of funds:  No 

Describe the form of financial surety to be used to secure the completion of cost certification for 
this project Cash or Cash Equivalent 



Medfield_1-Stop_v2.xlsm

One Stop2000 Affordable Housing Finance Application [Version 1.21] ©  

Section  3
SOURCES AND USES OF FUNDS

Sources of Funds   

Private Equity: Optional user calculations

81 . Developer's Cash Equity $3,120,305
82 . Tax Credit Equity (net amount)  (See line 360, Section 5, page 18.) $0
83 . Developer's Fee/Overhead, Contributed or Loaned $1,567,894
84 . Other Source: $0

Public Equity:
85 . HOME Funds, as Grant $
86 . Grant: $0
87 . Grant: $
88 . Total Public Equity $0

Subordinate Debt (see definition): Amount Rate Amortiz. Term
89 . Home Funds-DHCD, as Subordinate Debt $0 0.00%   

       Source:
90 . Home Funds-Local, as Subordinate Debt $0 0.00%   

       Source:
91 . Subordinate Debt $0 0.00%   

       Source:
92 . Subordinate Debt $0 % yrs. yrs.

       Source:
93 . Subordinate Debt $0 % yrs. yrs.

       Source:
94 . Total Subordinate Debt $0

Permanent Debt (Senior): Amount Rate Override Amortiz. Term MIP
95 . MHFA $ % % yrs. yrs. %
96 . MHFA $ % % yrs. yrs. %
97 . MHP Fund Permanent Loan $ % yrs. yrs. %
98 . Other Permanent Senior Mortgage $12,000,000 4.50% 30.00 20.00 %

       Source:
99 . Other Permanent Senior Mortgage $ % yrs. yrs. %

       Source:

100 . Total Permanent Senior Debt $12,000,000 DSCR: 1.25

101 . Total Permanent Sources $16,688,199 Surplus/(Gap): $0

Construction Period Financing: Amount Rate Term
102 . Construction Loan $12,000,000 4.50% 18.0  

    Source:
    Repaid at:  (event)

103 . Other Interim Loan $0 % mos.
    Source:
    Repaid at:  (event)

104 . Syndication Bridge Loan $0 % mos.
    Source:
    Repaid at:  (event)

  

 

 

MHFA Program 1
MHFA Program 2

Rockland Credit Union

 

Local CPA

 

 

TBD
Conversion
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Section 3.  Sources and Uses of Funds

Uses of Funds
The Contractor certifies that, to the best of their knowledge, the construction

Direct Construction: estimates, and trade-item breakdown on this page are complete and accurate.

105 . Who prepared the estimates?
Name Signature

106 . Basis for estimates?

DV  Trade Item Amount Description
107 . 3 Concrete $345,835
108 . 4 Masonry $0
109 . 5 Metals $140,000
110 . 6 Rough Carpentry $1,400,000
111 . 6 Finish Carpentry $280,000
112 . 7 Waterproofing $25,000
113 . 7 Insulation $168,000
114 . 7 Roofing $336,000
115 . 7 Sheet Metal and Flashing $25,000
116 . 7 Exterior Siding $672,000
117 . 8 Doors $425,600
118 . 8 Windows $280,000
119 . 8 Glass $24,000
120 . 9 Lath & Plaster $0
121 . 9 Drywall $392,000
122 . 9 Tile Work $140,000
123 . 9 Acoustical $56,000
124 . 9 Wood Flooring $84,000
125 . 9 Resilient Flooring $252,000
126 9 Carpet $224,000
127 . 9 Paint & Decorating $84,000
128 . 10 Specialties $26,000
129 . 11 Special Equipment $44,000
130 . 11 Cabinets $294,000
131 . 11 Appliances $140,000
132 . 12 Blinds & Shades $33,600
133 . 13 Modular/Manufactured $2,500
134 . 13 Special Construction $56,000
135 . 14 Elevators or Conveying Syst. $275,000
136 . 15 Plumbing & Hot Water $560,000
137 . 15 Heat & Ventilation $736,000
138 . 15 Air Conditioning $160,000
139 15 Fire Protection $420,000
140 . 16 Electrical $1,036,000
141 . Accessory Buildings $0
142 . Other/misc $225,000
143 . Subtotal Structural $9,361,535
144 . 2 Earth Work $350,000
145 . 2 Site Utilities $85,000
146 . 2 Roads & Walks $81,000
147 . 2 Site Improvement $134,000
148 . 2 Lawns & Planting $45,000
149 2 Geotechnical Conditions $25,000
150 2 Environmental Remediation $15,000
151 2 Demolition $75,000
152 . 2 Unusual Site Cond $0
153 . Subtotal Site Work $810,000
154 . Total Improvements $10,171,535
155 . 1 General Conditions $203,431
156 . Subtotal $10,374,966
157 . 1 Builders Overhead $622,498
158 . 1 Builders Profit $622,498
159 . TOTAL $11,619,962

160 Total Cost/square foot: $166.00 Residential Cost/s.f.: $166.00

2%

6%
6%

William Lane

Similar Developments
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Section 3.  Sources and Uses of Funds  

Development Budget:
Total Residential Commercial Comments

161 . Acquisition:  Land $0 $0
162 . Acquisition:  Building $1,150,000 $1,150,000
163 . Acquisition Subtotal $1,150,000 $1,150,000 $0

164 . Direct Construction Budget $11,619,962 $11,619,962
165 . Construction Contingency $871,497 $871,497.12 7.5% of construction
166 . Subtotal: Construction $12,491,459 $12,491,459 $0

General Development Costs:
167 . Architecture & Engineering $350,000 $350,000
168 . Survey and Permits $80,000 $80,000
169 . I&I Sewer Connections $10,000 $10,000
170 . Civil/Environmental Engineer $40,000 $40,000
171 . Bond Premium $25,000 $25,000
172 . Legal $25,000 $25,000
173 . Title and Recording $20,000 $20,000
174 . Accounting & Cost Cert. $17,500 $17,500
175 . Marketing and Rent Up $75,000 $75,000
176 . Real Estate Taxes $50,000 $50,000
177 . Insurance $35,000 $35,000
178 . Relocation $0 $0
179 . Appraisal/Market Study $15,000 $15,000
180 . Security $0 $0
181 . Construction Loan Interest $300,000 $300,000
182 . Inspecting Engineer $0 $0
183 . Fees to: Lender's $45,000 $45,000
184 . Fees to: DHCD $6,800 $6,800
185 . MIP    $0 $0
186 . Credit Enhancement Fees $0 $0
187 . Letter of Credit Fees $0 $0
188 . Other: $0 $0
189 . Development Consultant $0 $0
190 . Other: Maint/Util $0 $0
191 . Other:  $0 $0
192 . Soft Cost Contingency $100,000 $100,000 9.1% of soft costs
193 . Subtotal:  Gen. Dev. $1,194,300 $1,194,300 $0

194 . Subtotal: Acquis., Const., $14,835,759 $14,835,759 $0
      and Gen. Dev.

195 . Capitalized Reserves $284,546 $284,546
196 . Developer Overhead $783,947 $783,947
197 . Developer Fee $783,947 $783,947

198 . Total Development Cost $16,688,199 $16,688,199 $0 TDC per unit $298,003.55

199 . TDC, Net $14,835,759 $14,835,759 $0 TDC, Net per unit $264,924.26
Surplus/(Gap): ($0)

3 months of debt and operating expenses

 
 

 

 

 

 (from line 159)



One Stop2000 Affordable Housing Finance Application [Version 1.21] ©

Section  4
OPERATING PRO-FORMA

Operating Income
Rent Schedule: Contract Utility Total No. of

200 . Low-Income (Rental Assisted): Rent Allowance Gross Rent Units
SRO $0
2 bedrooms $0
2 bedrooms $0
2 bedrooms   $0
3 bedrooms   $0
4 bedrooms $0

201 . Low-Income (below 50%):
SRO $0
2 bedrooms $0
2 bedrooms $0
2 bedrooms $0
3 bedrooms $0
4 bedrooms $0

202 . Low-Income (below 60%):
SRO $0
2 bedrooms   $0
2 bedrooms   $0
2 bedrooms   $0
3 bedrooms   $0
4 bedrooms $0

203 . Other Income 80% Below 80% of the median income for the region
SRO $0
1 bedrooms $1,520 $1,520 6
2 bedrooms $1,825 $1,825 5
3 bedrooms $2,109 $2,109 3
4 bedrooms $0
5 bedrooms $0

 
204 . Market Rate (unrestricted occupancy):

SRO
1 bedrooms $1,900 25
2 bedrooms $2,500 14
3 bedrooms $2,800 3
4 bedrooms
5 bedrooms

Commercial Income: (average)
205 . Square Feet: 0 @    /square foot  = $0

Parking Income: (average)
206 . Spaces: 14 @    /month x 12  = $0



Section 4.  Operating Pro-Forma
Other Operating Income Assumptions:

207 . Laundry Income (annual): -$  Optional user calculations

208 . Other Income:a.
b.
c.
d.
e.
f. 

Vacancy Allowance:
209 . Low-Income (Rental Assistance)
210 . Low-Income (below 50%)
211 . Low-Income (below 60%)
212 . Other Income 80% 3.0%
213 . Market Rate 5.0%
214 . Commercial 

Trending Assumptions for Rents: Year 2 Year 3 Years 4-5 Years 6-20
215 . Low-Income (Rental Assistance) 3.0% 3.0% 3.0% 3.0%
216 . Low-Income (below 50%) 3.0% 3.0% 3.0% 3.0%
217 . Low-Income (below 60%) 3.0% 3.0% 3.0% 3.0%
218 . Other Income 80% 3.0% 3.0% 3.0% 3.0%
219 . Market Rate 3.0% 3.0% 3.0% 3.0%
220 . Commercial Space Rental % % % %
221 . Laundry Income 0.0% 0.0% 0.0% 0.0%
222 a Other Income -                         0.0% 0.0% 0.0% 0.0%

bOther Income -                         0.0% 0.0% 0.0% 0.0%
c Other Income -                         % % % %
dOther Income -                         % % % %
e Other Income -                         % % % %
f.Other Income - % % % %

Operating Subsidy and Capitalized Operating Reserves:
223 . Subsidy Source I .........................
224 . Subsidy Source II ........................
225 . Capitalized Operating Reserve Amount: $ Source: 

226 . Yearly Draws on Subsidies and Reserves:
Subsidy Subsidy Draw on
Source I Source II Oper. Reserve

Year 1 $ $ $
Year 2 $ $ $
Year 3 $ $ $
Year 4 $ $ $
Year 5 $ $ $
Year 6 $ $ $
Year 7 $ $ $
Year 8 $ $ $
Year 9 $ $ $
Year 10 $ $ $
Year 11 $ $ $
Year 12 $ $ $
Year 13 $ $ $
Year 14 $ $ $
Year 15 $ $ $
Year 16 $ $ $
Year 17 $ $ $
Year 18 $ $ $
Year 19 $ $ $
Year 20 $ $ $
Year 21 $ $ $

227 . Annual Operating Income (year 1) $1,322,278



Section 4.  Operating Pro-Forma
Operating Expenses

Annual Operating Exp.: Total Residential Commercial Comments
228 . Management Fee $79,337 $79,337

229 . Payroll, Administrative $20,000 $20,000
230 . Payroll Taxes & Benefits, Admin. $4,000 $4,000
231 . Legal $1,500 $1,500
232 . Audit $8,000 $8,000
233 . Marketing $2,000 $2,000
234 . Telephone $0  
235 . Office Supplies $1,500 $1,500
236 . Accounting & Data Processing $0  
237 . Investor Servicing $0  
238 . DHCD Monitoring Fee $5,100 $5,100
239 . $0  
240 . $0 $0
241 . Subtotal: Administrative $42,100 $42,100 $0

242 . Payroll, Maintenance $20,000 $20,000
243 . Payroll Taxes & Benefits, Admin. $4,000 $4,000
244 . Janitorial Materials $2,500 $2,500
245 . Landscaping $5,000 $5,000
246 . Decorating (inter. only) $0  
247 . Repairs (inter. & ext.) $4,500 $4,500
248 . Elevator Contract $5,000 $5,000
249 . Trash Removal $6,000 $6,000
250 . Snow Removal $3,000 $3,000
251 . Extermination $1,500 $1,500
252 . Recreation $0  
253 . $0 $0
254 . Subtotal: Maintenance $51,500 $51,500 $0

255 . Resident Services $0 $0

256 . Security $0 $0

257 . Electricity $4,500 $4,500
258 . Natural Gas $4,500 $4,500
259 . Oil $0
260 . Water & Sewer $10,000 $10,000
261 . Subtotal: Utilities $19,000 $19,000 $0

262 . Replacement Reserve $19,600 $19,600

263 . Operating Reserve $0

264 . Real Estate Taxes $175,000 $175,000
265 . Other Taxes $0
266 . Insurance $22,020 $22,020
267 . MIP $0  
268 . $0
269 . Subtotal:Taxes, Insurance $197,020 $197,020 $0

O/E per unit/yr.: $7,295.66
270 . TOTAL EXPENSES $408,557 $408,557 $0  

Other:

Common Area

 

  

 

Other:
Other:  

6%

 



Section 4.  Operating Pro-Forma
Other Operating Expense Assumptions
Trending Assumptions for Expenses Year 2 Year 3 Years 4-5 Years 6-20

271 . Sewer & Water ......................................................... 4.0% 4.0% 4.0% 4.0%
272 . Real Estate Taxes .................................................. 2.5% 2.5% 2.5% 2.5%
273 . All Other Operating Expenses  ......................................... 3.0% 3.0% 3.0% 3.0%

Reserve Requirements:
274 . Replacement Reserve Requirement $350.00    per unit per year
275 . Operating Reserve Requirement    per unit per year 1.25

Debt Service: Annual
Payment

276 . MHFA           N/A
277 . MHFA           N/A
278 . MHP Fund Permanent Loan           N/A
279 . Other Permanent Senior Mortgage $729,627

       Source:      N/A
280 . Other Permanent Senior Mortgage           N/A

       Source:      N/A
281 . Total Debt Service (Annual) $729,627

282 . Net Operating Income $913,721  (in year one)

283 . Debt Service Coverage 1.25  (in year one)

MHFA Program 1
MHFA Program 2



 
 

 -20- 

 
XI. DEVELOPMENT SCHEDULE 
 
Complete the chart below by providing the appropriate month and year.  Fill in only as many 
columns as there are phases.  If there will be more than three phases, add columns as needed. 
 
 Phase 1 Phase 2 Phase 3 Total 
Number of affordable units 14                   
Number of market units 42                   
Total by phase 56                   
 
Please complete the following chart with the appropriate projected dates: 
 
 Phase 1 Phase 2 Phase 3 Total 
All permits granted May 2020                   
Construction start May 2020                   
Marketing start – affordable units April 2021                   
Marketing start – market units April 2021                   
Construction completed Oct 2021                   
Initial occupancy Oct 2021                   



-21- 

XII. MARKETING OUTREACH AND LOTTERY

Affirmative Fair Housing Marketing Plan: 

Please submit your Affirmative Fair Housing Marketing Plan (AFHMP), prepared in accordance 
with Section III of the 40B Guidelines, and a description of the lottery process that will be used 
for this project.  This shall describe: 

Information materials for applicants that will be used that provides key project information; 
Eligibility requirements;  
Lottery and resident selection procedure; 
Any preference system being used (Note:  if local preference is proposed for this project, 
demonstration of the need for local preference must be demonstrated and accepted by DHCD); 
Measures to ensure affirmative fair marketing including outreach methods; 
Application materials that will be used; and 
Lottery Agent. 



-22- 

XIII. CHECKLIST OF ATTACHMENTS

The following documentation must accompany each application: 

1. Letter of support signed by Chief Elected Officer of municipality 
2. Letter of support from local housing partnership (if applicable) 
3. Signed letter of interest from a construction lender 
4. Map of community showing location of site  
5. Check payable to DHCD 
6. Rationale for calculation of affordable purchase prices or rents (see Instructions) 
7. Copy of site control documentation (deed or Purchase & Sale or option 
agreement) 
8. Last arms length transaction or current appraisal under by-right zoning 
9. 21E summary (if applicable) 
10. Photographs of existing building(s) and/or site 
11. Site Plan showing location of affordable units 
12. Sample floor plans and/or sample elevations 
13. Proposed marketing and lottery materials 

-  Tab #1
- Tab #10

- Tab #9
- Tab #5

- Tab #4
- Tab #3

- Tab #8
- Tab #5

- Tab #6
- Tab #6

- Tab #7
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1.0 SUMMARY 

1.1 EXECUTIVE SUMMARY 

OHI Engineering Inc. (OHI) was retained by Mr. Ed Coolbirth of Mayrock Development, LLC 
to conduct an ASTM Phase I Environmental Site Assessment (ESA), Limited Subsurface 
Investigation (LSI), and Preliminary Geotechnical Evaluation (Geotech) for the “Subject 
Property” identified as 50 Peter Kristof Way in Medfield, Massachusetts (see Figure 1 – Site 
Locus Map) and is located on the north side of Peter Kristof Way. 

According to the Town of Medfield Assessor’s Department, 50 Peter Kristof Way is identified as 
Parcel ID 48-029 and contains approximately 4.498-acres of land in one parcel (see Figure 2 – 
Parcel Map and Appendix A – Assessor’s Building Card).  Approximately half of the Subject 
Property is undeveloped, wooded land.  The remainder of the lot contains a 12,872 square foot 
building that is utilized as an American Legion banquet hall, which contains a conference room, 
two bars, a commercial kitchen, two small offices, and several storage rooms.  The building is 
built on a concrete slab and was originally constructed in 1970.  A majority of the developed 
portion of the parcel is paved and is utilized for the staging of school buses during off hours.  
The Assessor’s Department lists Beckwith Post 110 as the current Property owner.  The Property 
is zoned as RS, Residential Suburban 20,000 sq. ft., and is utilized as a banquet hall.  

No Recognized Environmental Conditions (RECs) were identified for the Subject Parcel.  A 
Limited Site Investigation (LSI) was completed to assess the potential RECs associated with a 
former unlined/uncapped landfill adjacent to the Subject Property and the on-Site leaching septic 
system.  The results of the LSI indicate that soil and groundwater at the Subject Property have 
not been impacted to levels above regulatory standards by the proximity of the former landfill or 
the septic system.  Based on the results of the LSI, further environmental assessment/remediation 
is not recommended at the Subject Property. 

OHI recommends the installation of a passive sub-slab depressurization system beneath the 
foundation slab to facilitate the venting of methane, should it become an indoor air concern 
based on the close proximity to the former Medfield Landfill. 

1.2 PURPOSE 

The purpose of this ESA was to assess for the presence or absence of RECs, Historical RECs 
(HRECs), or Controlled RECs (CRECs) as defined in ASTM E-1527-13 entitled Standard 
Practice for Environmental Site Assessments: Phase I Environmental Site Assessment.  As such, 
the scope of work, level of inquiry, and implied limitations of this practice were followed and 
pertain to this assessment.   

RECs are defined as the presence or likely presence of any hazardous substances or petroleum 
products in, on, or at a property: (1) due to any release to the environment; (2) under conditions 
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indicative of a release to the environment; or (3) under conditions that pose a material threat of a 
future release to the environment.  
 
HRECs are defined as a past release of any hazardous substances or petroleum products that has 
occurred in connection with the property and has been addressed to the satisfaction of the 
applicable regulatory authority or meeting unrestricted residential use criteria established by a 
regulatory authority, without subjecting the property to any required controls.  
 
CRECs are defined as a REC resulting from a past release of hazardous substances or petroleum 
products that has been addressed to the satisfaction of the applicable regulatory authority, with 
hazardous substances or petroleum products allowed to remain in place subject to the 
implementation of required controls. 
 
The terms RECs, HRECs, and CRECs are not intended to include de minimis conditions that 
generally do not present a material risk of harm to public health or the environment, and that 
generally would not be the subject of a notification and/or enforcement action if brought to the 
attention of appropriate governmental agencies. 
 
1.3 SCOPE OF WORK 
 
In accordance with the ASTM standard referenced above, OHI performed the following 
activities as part of our investigation: 
 
• OHI conducted visual inspections of surface conditions at exterior and interior portions of 

the buildings at the Subject Property; 
 
• OHI conducted assessment of the Subject Property and surrounding properties for visual 

and/or olfactory evidence of the use, storage, and/or release of oil and/or hazardous material; 
 
• OHI reviewed readily-available documents and records on file at Town of Medfield 

municipal agencies to ascertain the history of the Subject Property, to identify characteristics 
of the Subject Property, and to assess for the presence or absence of RECs, HRECs, or 
CRECs at and in the immediate vicinity of the Subject Property;  

 
• OHI requested a review of files available at the Medfield Fire Department to ascertain the 

history of the Subject Property with regard to releases of oil and other hazardous materials at 
the Subject Property or in the Subject Property vicinity; 

 
• OHI reviewed a report of federal and state (i.e., via an electronic database product) 

environmental records conducted by a database search contractor engaged by OHI to identify 
any federal-listed or state-listed sites within the search radii specified in ASTM E-1527-13 
and to obtain information on the use, storage and/or release of oil and/or hazardous materials 
at or near the Subject Property; and, 
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• OHI conducted a Limited Subsurface Investigation (LSI) consisting of soil and groundwater 
sampling and analysis.  The limited subsurface investigation was completed to provide 
further information regarding items identified in the ESA as potential RECs. 
 

OHI did not conduct sampling or laboratory analyses to identify asbestos-containing materials, 
lead-based paint, drinking water quality issues, urea foam formaldehyde insulation, mold, radon, 
or electromagnetic radiation at the Subject Property.   
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LOCAL SUPPORT LETTER 



(508)359-3027
(508)359-6182 FAX

TOWN OF MEDFIELD

AFFORDABLE HOUSING TRUST

TOWN HOUSE, 459 MAIN STREET
MEDFIELD, MASSACHUSETTS 02052-2009

April7,2019

Local Initiative Program
Department ofHousing & Community Development
100 Cambridge Street, Suite 300
Boston,MA 02114
Attn: Alana Murphy, Deputy Associate Director

Dear Ms. Murphy,

I write as an Affordable Housing Trust member and project liaison to briefyOu on the process
and deliberations leading to our endorsement ofMayrock Development, Inc.'s LIP proposal for
the American Legion site at 50 Peter KristofWay, and its subsequent approval by the Board of
Selectmen.

The Legion property is listed as a potential project in Medfield's approved 2016 Housing
Production Plan and tracked by the Affordable Housing Trust (AHT) since first convening in
August of 2017. I was assigned as the project liaison to keep open communication with the
property owner and any potential developers, serving as a resource and a way to keep the Trust
informed.

The American Legion entered into a purchase agreement with Mayrock Development, LLC in
late July of 2018 and Mayrock immediately engaged in the Medfield prescribed

"friendly 40B"
process. Mayrock proposed a 56 unit four story apartment building comprised of32 one, 18 two,
and 6 three bedroom units, 25% ofwhich will be affordable. Additionally, the proposed
development includes a common meeting room and storage room that will be used by the Legion
for their meetings and associated materials.

The formal interactions ofthe AHT and Mayrock are as follows:
August2,2018
September26,2018
October4,2018
December6,2018
February4,2019

Intro meeting with Mayrock, Sarah Raposa (town planner) and Jim Brand as AHT liaison
Abutter meeting held by Mayrock at the American Legion
AHT Meeting #1 - Presented design. AHT requested traffic & market surveys
AHT Meeting #2 - Provided material, took additional questions
AHT Meeting #3 - Presented final material, AHT voted to endorse to BoS

The abutter meeting had very few abutters in attendance, but had a few other citizen and Legion
members in attendance. There were generally no significant objections voiced about the
proposed project.

During the formal AHT meetings Mayrock was open to the comments and suggestion ofthe
Trust, and performed requested traffic studies and housing market analysis. These showed a



minimal impact on total traffic, and a satisfactory housing demand and saturation rate for
apartments ofthe type and cost being considered. Concurrently the AHT initiated a "mini

market review" through its housing consultant Community Opportunities Group (COG) that
looked at Medfield and the neighboring towns taking into account the development that is in the
pipeline. This similarly showed market support.

Building size, unit count and traffic were taken into consideration as part ofthe deliberations; it
was generally felt by the Tmst that this location could adequately accommodate a development
ofthis size without negative impact to the area.

As it relates to annual safe harbor and our overall position relative to reaching a 10% Subsidized
Housing Inventory (SHI), 25% ofthe apartment units are affordable, allowing the town to
receive credit for all 56 units and provide two years of safe harbor for 2020 and 2021. Being
self-financed or carrying low debt, there is low risk financing will not come through. This will
bring us to a total of411 units and 9.7% assuming Medfield Meadows receives ZBA approval.

The only other significant development on the near horizon is Rosebay on Pound Street, the
proposed 45 unit senior housing development. For several reasons, including those stated in the
Town's comment letter and the development's dependence on DHCD tax credit funding, it is
unlikely that this project would ready for the Town's 2020 safe harbor deadline ifit proceeds at
all.

At the February 4, 2019 meeting the Affordable Housing Tmst board vote 4-0-1 (two members
absent, one abstained) to endorse this project to the Board of Selectman for consideration, and on
Febmary 19, 2019 the Board ofSelectmen unanimously voted to approve the Mayrock
Development project at 50 Peter KristofWay as a Local Initiative Project.

We consider this an important project that lines up nicely with our annual safe harbor goals and
deployment ofour Housing Production Plan and hope that you will favorably consider their
application.

Respectfully submitted,

^/S^J^
Jim Brand, Member
Affordable Housing Trust



Lot Size Allowable RU Density Proposed USSOD Density 

40,000 sf (approx. 1 acre) 4 units 5 units 

60,000 sf (approx. 1.5 acres) 6 units 9 units 

80,000 sf (approx. 2 acres) 9 units 12 units 

200,000 sf (approx. 5 acres) 24 units 32 units 

Role of Inclusionary Zoning: In 2017, the Annual Town Meeting adopted a special permit process to review multifamily development 

in this area. This proposal would keep that requirement for projects of 6 units or greater by amending the current Inclusionary 

Zoning section (300-16) to cover this district.  

More about Housing Choice: To earn a Housing Choice designation through the governor’s new Housing Choice Initiative, towns 

must create new housing units (both market rate and affordable units) and, depending on the amount of housing created, adopt 

identified best practices to promote sustainable housing development. Communities are eligible for designation if they increased 

housing stock by at least 5% or 500 units in the past five years. Medfield produced 201 housing units between 2013-2017, or 4.76%. 

Therefore, for a Housing Choice designation, Medfield must meet 5 of 11 identified “best practices” in production and planning. 

Currently, Medfield meets only 4 of those practices. With this proposal, the town would become eligible for a Housing Choice 

designation by adopting its 5th best practice: “Have at least one zoning district that allows multifamily by right with capacity to add 

units and that allows for family housing (greater than 2 bedrooms).” Designated communities can apply for Housing Choice Capital 

Grants to fund any capital project—even those unrelated to housing. They can also receive priority access to other state grant 

programs, such as MassWorks, Complete Streets, MassDOT, and LAND and PARC grants. These programs are critical to future DPW 

projects (such as its Complete Streets policy and the reconstruction of Rt. 109 in the next decade) as well as to the Medfield State 

Hospital Master Plan, which targeted MassWorks as a grant program. 

ARTICLE 24: ZBA SPECIAL PERMIT CRITERIA - OVERVIEW 

Why is this being proposed: This proposal updates the special permit criteria used by the Zoning Board of Appeals in reviewing 

certain projects which require special permits (as defined by the Table of Use). The existing special permit criteria have remained 

unchanged since adoption in 1975 despite growing complexities in the types and scopes of project applications. Members of the ZBA 

were part of the 2017 ‘RU Working Group’ which refined the new special permit criteria loosely based on the existing criteria as well 

as criteria used in nearby towns. 

What is being proposed: This amendment mirrors the new set of special permit criteria developed for the Planning Board when it 

received special permit granting authority for two-and multi-family dwellings in the RU district in 2017. The ZBA and Planning Board 

held a joint meeting in November 2018 and agreed that the proposal will be a better review tool going forward.  

Impact in Medfield: This proposal would have limited impact on town operations. 

 ARTICLE 25: TABLE OF USE AMENDMENTS - OVERVIEW 

Why is this being proposed: This proposal fixes minor errors in the terminology and regulatory references used in the Table of Use. 

What is being proposed: This amendment provides consistency in the terminology used within the Medfield Zoning Bylaw, which 

should have been updated in 2014 with the codification process. 

Impact in Medfield: Best classified as minor “housekeeping,” this proposal would have limited impact on town operations. 



KRISTINE TRIERWEILER 
Town Administrator 

TOWN OF MEDFIELD 
Office of 

BOARD OF SELECTMEN 

TOWN HOUSE, 459 MAIN STREET 
MEDFIELD, MASSACHUSETTS 02052-0315 (508) 359-8505

April 23, 2019 

Alana Murphy 
Deputy Associate Director 
Local Initiative Program  
Department of Housing and Community Development 
Suite 300  
100 Cambridge Street 
Boston, MA  02114 

RE: Local Initiative Program Application for Comprehensive Permit 
Aura at Medfield 
50 Peter Kristof Way, Medfield 

Dear Ms. Murphy: 

The Medfield Board of Selectman (BoS) supports the Local Initiative Program (LIP) comprehensive 
permit application for the proposed development of a 56 unit apartment building at 50 Peter Kristof 
Way.   The BoS unanimously endorsed the enclosed LIP Application at their meeting on February 19, 
2019.  

Mayrock Development LLC is proposing the construction of 56 rental units consisting of 31 one-
bedroom units, 19 two-bedroom units, and 6 three-bedrooms units; of which 25 percent distributed 
evenly across one-, two-, and three-bedroom units will be affordable at 80 percent of Area Median 
Income (AMI).  The Developer has met with the Medfield Affordable Housing Trust on October 4, 
2018, December 6, 2018, and February 4, 2019 to discuss the proposal.  Based on feedback from those 
meetings, the plans were revised to address comments and concerns regarding vehicular and pedestrian 
circulation, traffic mitigation, snow storage, building siting and architectural design, and other 
recommendations made by the Affordable Housing Trust.   The Trust voted on February 7, 2019 to 
endorse the application and recommend approval to the Board of Selectmen.   A support letter from the 
Housing Trust signed by Member Jim Brand is attached to this application.  

We are hopeful that the Department of Housing and Community Development will look favorably upon 
this application and approve the proposed development under the Local Initiative Program. These units 
will increase Medfield’s local housing diversity, which is predominantly comprised of single-family 
homes for ownership, by increasing the supply of one-, two-, and three-bedroom rental units in an 
elevator-assisted building. These units will help provide broader housing opportunities within the Town, 
and the Town will be requesting to exercise Local Preference for 70 percent of the deed-restricted 
affordable housing units.  

Please do not hesitate to contact us if there are any questions or concerns about the application. 



Sincerely, 

Gus Murby, Chairman  
Medfield Board of Selectman 

cc:  William Lane Jr., Mayrock Development LLC 
Ed Coolbrith, Mayrock Development LLC 
Vincent J. O’Brien, Esq. Fryer & O’Brien LLC 



MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding (“MOU”) executed upon the dates set forth 
below, is a binding agreement by and between the Town of Medfield, acting by and 
through its Board of Selectmen, having a usual address of 459 Main Street, Medfield, 
Massachusetts, 02052 (“Medfield” or the “Town”); and Mayrock Development LLC, a 
Massachusetts limited liability company and its principals, William Lane, individually, of 
40 Van Brunt Ave., Dedham, MA 02026, and Edward Coolbrith, individually, of 76 
Millbrook Ave., Walpole, MA 02081 (collectively “Developer”): 

WHEREAS, Developer is in the business of developing residential properties and 
has proposed a fifty-six (56) unit multi-family rental development (the “Project”) to be 
located on a parcel of land measuring approximately 4.498 Acres situated at 50 Peter 
Kristof Way, off West Street and North Meadows Road / Route 27 in Medfield, as 
depicted on a certain plan prepared by CJC DESIGN., entitled “American Legion 
Apartments” and dated July 15, 2018 (the “Plan”); 

WHEREAS, Developer proposes to develop the Project under the 
Commonwealth’s affordable housing statute G.L. c. 40B, §§20-23 and more particularly 
through the Local Initiative Program (“LIP”) administered by the Commonwealth of 
Massachusetts Department of Housing and Community Development (“DHCD”); 

WHEREAS, in order for project to be eligible for the LIP, the Town must 
affirmatively endorse the Project before it may be submitted to the Medfield Zoning 
Board of Appeals under an application for a so-called “Comprehensive Permit” under c. 
40B; 

WHEREAS, the Town is willing to consider a LIP endorsement of the Project if 
the Applicant agrees to implement the terms and conditions of this MOU; 

WHEREAS, Developer is amenable to implementing the terms and conditions 
hereof in exchange for the Town’s consideration of a LIP endorsement, 

NOW THEREFORE, in consideration of the foregoing recitals and other good 
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged 
the parties hereby agree as follows: 

1. Developer represents that William Lane & Edward Coolbrith are the sole owners
of Mayrock Development LLC and no other person has a financial interest, direct
or indirect, in the Project.

2. By May 1, 2019, Developer will complete and present for the Town’s review, a
LIP Application for the Project as depicted in the Plan and as contemplated
hereunder.
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3. The Town will execute the LIP application, subject to any proposed revisions
thereto that are reasonably acceptable to the parties, and include a letter or
letters of community support, as required under LIP.

4. Upon submission of the LIP application to DHCD, Developer and the Town shall
both comply with any reasonable requests for information by DHCD and shall
work cooperatively to secure DHCD approval as soon as possible.

5. Within thirty (30) days following DHCD’s approval of the LIP Application and
issuance of a Project Eligibility letter pursuant thereto, Developer will submit a
complying comprehensive permit application to the Medfield Zoning Board of
Appeals (ZBA) and diligently pursue a hearing thereon.

6. Developer shall provide the ZBA with all reasonable required information, and
shall adequately fund a peer review account for all reasonably required peer
review, including but not limited to, peer review for traffic, parking, emergency
access, legal counsel, utilities, stormwater management and other engineering
issues.

7. Developer shall diligently pursue final approval by DHCD, upon (a) Developer’s
receipt of a comprehensive permit from the ZBA that is satisfactory to Developer
in its sole discretion; (b) the issuance of any and all other discretionary permits,
approvals and/or endorsements from the Town and any of its boards,
committees, agencies and/or instrumentalities, (together with (a), above,
collectively, the “Town Approvals”); and (c)(i) the expiration of any all appeals
periods related to each Town Approval without any appeal having been taken or
(ii) in the event that an appeal of any Town Approval has occurred, the favorable
resolution of each such appeal by a court or agency, as the case may be, of
competent and final jurisdiction.  Upon Developer’s receipt of the DHCD final
approval, Developer shall immediately and diligently pursue construction such
that a building permit is issued within six (6) months from the date that the last
outstanding appeal period and/or appeal with regard to a Town Approval has
either expired or been resolved consistent with the requirements of clause (c)
above, subject to delays beyond the reasonable control of Developer, as may be
determined by the Town. Additionally, Developer agrees to obtain building
permits for all affordable units within one (1) year of date of filing decision with
the Town Clerk.

8. As mitigation for the proposed Project, Developer shall pay the Town the
sum of Fifteen Thousand Dollars ($15,000) for Route 27/North Meadows
Road and West Street intersection improvements.  Payment shall be
made at the issuance of the comprehensive permit for said project.

9. Following the grant of the Comprehensive Permit by the ZBA, Developer shall be
permitted to make immaterial or insubstantial revisions to the Plan without
affecting the parties’ rights and obligations hereunder, provided that all such Plan
revisions are forwarded to the Medfield Board of Selectmen, Town Planner, and
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the Board of Trustees of the Affordable Housing Trust.  In the event that, within 
twenty-one (21) days of Developer’s submission, the Selectmen reasonably 
determine in their sole discretion that the Plan revisions are material or 
substantial, the Selectmen’s approval shall be required in order for Developer to 
proceed with such changes, such approval not to be unreasonably denied, 
conditioned or delayed.  In the event that Developer shall desire to make a 
substantial or material change to the Plan, such changes shall be submitted to 
the Selectmen and the Selectmen’s approval shall be required in order for 
Developer to proceed with such changes.  The Board of Selectmen shall make a 
decision on such submittal within twenty-one (21) days of receipt of the proposed 
changes.  In the event that the Selectmen do not issue a decision on either 
insubstantial or substantial changes within said 21-day period, such changes 
shall be deemed approved.  Noting in this paragraph shall relieve Developer from 
its obligations to the ZBA under 760 CMR 56.05(11) as such regulation applies to 
project changes. 

10. The Developer agrees to work in collaboration with the Town on timing of the
Project, including all submissions, in order for Town to achieve DHCD Safe
Harbor certification for May 2020 through May 2022.

11. In the event that Developer chooses not to proceed with the Project because the
ZBA denies the Project or imposes conditions beyond those that are contained in
this MOU that are deemed unacceptable to Developer, and in the event that
Developer desires, in its sole discretion, to challenge such denial or conditions
and Developer is unsuccessful in any challenge thereto or chooses not to
continuing pursuing such challenge, at any time after commencing the same,
Developer shall provide the Town with written notice accordingly, and the parties
respective obligations hereunder shall immediately be discharged (except as
included in this Section 10)  and this MOU shall be deemed null and void and
without any further force or effect,  In such event, the Town shall inform DHCD
that the LIP application is being withdrawn.  Nothing in this paragraph, however,
shall be deemed to prevent the parties from negotiating revisions to this MOU in
the event that the ZBA imposes conditions beyond those that are contained in
this MOU that are deemed unacceptable to Developer, in its sole discretion,
provided, however, that nothing in this MOU shall require the parties to negotiate
such an amendment.  Notwithstanding the foregoing, Developer including all the
principals/managers/owners, hereby agrees that neither it nor any entity in which
it or any of its principals has a financial interest shall pursue a Comprehensive
permit for the Project or at 50 Peter Kristoff Way or any portion of the land
included as part of the Project, unless such Comprehensive permit is the subject
of a LIP endorsement by the Town.

12. Nothing herein may be construed as limiting the authority of the Medfield Zoning
Board of Appeals in any ultimate hearing on an application for Comprehensive
Permit filed by Developer;  included within said Board’s authority is the authority
to issue a denial or a conditional approval of the project.
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13. This MOU may only be amended by a written instrument executed by all of the
parties hereto.

14. This MOU is a Massachusetts contract, shall be governed by Massachusetts law
and is enforceable only in a Massachusetts State Court of competent jurisdiction.
This MOU may only be enforced in equity.

15. This MOU may be executed in multiple counterparts.

IN WITNESS WHEREOF, the undersigned have caused this MOU to be
executed on the date(s) set forth below. 

TOWN OF MEDFIELD, by its 
Board of Selectmen: 

William Lane, both as manager of Mayrock 
Development LLC and individually 

Edward Coolbrith, both as manager of 
Mayrock Development LLC and individually 

Date

Date









Whereas,  In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture 
that a special day be set aside for the planting of trees, and 

Whereas, the holiday, called Arbor Day, was first observed with the planting of more 
than a million trees in Nebraska, and 

Whereas, Arbor Day is now observed throughout the nation and the world, and 

Whereas, trees can reduce the erosion of our precious topsoil by wind and water, 
lower our heating and cooling costs, moderate the temperature, clean the 
air, produce oxygen and provide habitat for wildlife, and  

Whereas, trees are a renewable resource giving us paper, wood for our homes, fuel 
for our fires and countless other wood products, and 

Whereas, trees in our town increase property values, enhance the economic vitality of 
business areas, and beautify our community, and  

Whereas, trees, wherever they are planted, are a source of joy and spiritual renewal 

Whereas, A new tree will be planted with a ceremony at the CENTER at Medfield 

NOW, THEREFORE, we the Medfield Board of Selectmen, do hereby proclaim Friday, 
April 26, 2019 as  

ARBOR DAY 
in the Town of Medfield, and I urge all citizens to celebrate Arbor Day and to support 
efforts to protect our trees and woodlands, and 

Further, I urge all citizens to plant and care for trees to gladden the heart and promote 
the well-being of this and future generations.  

Dated this 23, day of April, in the year 2019.  

Medfield Board of Selectmen  



 Gus Murby (Board of Selectmen, Chairman)

 Kristine Trierweiler (Town Administrator)

 Maurice Goulet (Director of Public Works)

 Edward Hinkley (Tree Warden)

TREE PLANTING:

Roberta Lynch, Medfield COA Director           
Arbor Day Tree Ceremony



Town of Medfield 

Fraud Risk Assessment Policy 

INTRODUCTION 

The Town of Medfield has a commitment to high legal, ethical, and moral standards.  All staff 
Members are expected to share this commitment.  The Town recognizes that over and above any 
financial damage suffered, fraud may adversely affect the Town’s image and its reputation.  To 
that end, the Town is committed to the prevention, detection, investigation, and corrective action 
relative to fraud.  The Town has developed strong internal controls in order to achieve these 
goals.  It is important that an ethical environment be created, that flows through the entire Town. 

This Policy applies to all employees, appointees, and elected officials of the Town of Medfield. 

DEFINITION 

Fraud is a violation of trust that is defined as a wrongful or criminal deception intended to result 
in financial or personal gain.  The term includes, but is not limited to such acts as deception, 
bribery, forgery, extortion, theft, embezzlement, misappropriation of assets, false representation, 
or the concealment of material facts relating to any of the above, and collusion or conspiracy to 
commit any or all of the above. 

Examples of Fraudulent Activity 

Fraud can cover many activities, however, this Policy is directed primarily at financial matters. 
Fraud may include, but is not limited to: 

Misappropriation of Assets: 

1. Forgery or alteration of documents
2. Unauthorized use, or disposition of Town funds, property, materials, supplies, and

equipment belonging to the Town of which the Town is responsible
3. Embezzlement
4. Theft
5. Falsifying time sheets or payroll records (including accrual usage)
6. Falsifying travel or entertainment expenses or using Town funds to pay for personal

expenses or for personal benefit.

Fraudulent Financial Reporting: 

1. Improper revenue recognition
2. Improper expense/expenditure recognition
3. Overstatement of assets or understatement of liabilities



Expenditures and Liabilities for Improper Purpose: 
  

1. Bribes and kickbacks, favors, gifts, money, job offers or anything of value or the 
promise of a future reward 
 

Prohibited or improper conduct for municipal employees and officials is more fully defined in 
Massachusetts General Law Chapter 268A. 
 
GENERAL POLICY AND RESPONSIBILITIES 

  
The Town will investigate any suspected acts of fraud or misappropriation of property.  An 
objective and impartial investigation will be conducted regardless of the position, title, and 
length of service or relationship with the Town of any person, group, or organization reasonably 
believed to have committed fraud.  Management is responsible for instituting and maintaining a 
system of internal controls to provide reasonable assurance for the prevention and detection of 
fraud, misappropriation, and other irregularities.  Management should be familiar with the types 
of improprieties that might occur within their area of responsibility and be alert for any 
indications of such conduct. 
 
The Town Administrator has the primary responsibility for overseeing the investigation of all 
suspected fraudulent acts defined in this Policy.  All Department Heads or individuals, upon 
discovery of any violation of this policy, must notify the Town Administrator of the violation.  
The Town Administrator will then make the determination if an investigation is required and the 
next steps to follow, up to and including notifying the Chief of Police. 
 
Upon conclusion of the investigation, the results will be reported to the Board of Selectmen.  
Where there are reasonable grounds to believe that fraud may have occurred, the Town 
Administrator may report the incident to the appropriate authorities, which may include seeking 
appropriate legal remedies.  The Town Administrator will pursue every reasonable effort to 
obtain recovery of the assets. 
 
PROCEDURES FOR REPORTING 
 
The Town recognizes that there may only be a suspicion of fraud – thus any concerns should be 
reported directly to the Town Administrator.  If the concern involves the Town Administrator, it 
should be reported to the Chairman of the Board of Selectmen.  The Town Administrator has the 
primary responsibility for the investigation of all suspected fraudulent acts as defined in this 
policy.  All cases of suspected fraud will be investigated, and appropriate action will be taken. 
 
Any employee or municipal official who has knowledge of any fraudulent conduct or has reason 
to suspect that fraud has occurred shall immediately notify the Town Administrator in writing.  
The written report should be sufficiently detailed and inclusive to ensure a clear understanding of 
the issues raised.  A determination should then be made by the Town Administrator, if it is 
appropriate to notify the Chief of Police. 
 
 
 
 



Investigation 

Upon notification or discovery of a suspected fraud, the Town Administrator will immediately 
investigate the fraud.  The Town Administrator will make every reasonable effort to keep the 
investigation confidential 

When deemed necessary, the Town Administrator shall coordinate the investigation with the 
outside auditor or appropriate law enforcement officials.  Legal Counsel will be involved in the 
process, if deemed appropriate.   

Security of Evidence 

Once a suspected fraud is reported, immediate action to prevent the theft, alteration, or 
destruction of relevant records shall be initiated.  The records shall be adequately secured until 
the investigation is complete.  Such actions may include, but are not limited to, removing the 
records and placing them in a secure location, limiting access to the location where the records 
currently exist, and preventing the individual suspected of committing the fraud from having 
access to the records. 

Confidentiality 

All participants and all persons questioned in a fraud investigation shall keep the details and 
results of the investigation confidential so as not to violate any individual’s expectation of 
privacy.  The individual will be notified of his/her right to inform a representative of the 
applicable union or counsel of their choice about the findings of the investigation. 

Personnel Actions 

If a suspicion of fraud is substantiated by the investigation, disciplinary action, up to and 
including dismissal and referral for appropriate legal action, shall be taken by the Town 
Administrator.   

Whistle-Blower Protection 

No employee of the Town or person acting on behalf of the Town in attempting to comply with 
this Policy shall be dismissed or threatened with dismissal, be disciplined, suspended, be 
penalized, intimidated, or have any other retribution imposed. 

Violation of this section of the Policy may result in disciplinary action, up to and including 
dismissal. 

If an allegation is made in good faith, but it is not confirmed by the investigation, no action will 
be taken against the originator.  If, however, the allegations were made in bad faith or without a 
justifiable basis, appropriate disciplinary action may be taken against the individual making the 
erroneous allegation. 

Adopted_______________________ 

























































































2019 Proposal 
Prepared for: 

 Town of Medfield MA 

PRESENTED BY: 

Corcoran & Havlin Insurance Group 

287 Linden Street, Wellesley, MA 02482 

www.chinsurance.com 

Phone:     (781) 235-3100              Fax:   (781) 235-1622 

Account Executive: Mark Sawyer, Sr. VP 
MSawyer@chinsurance.com 

Account Manager:  
Ryan Arsenault,  
Rarsenault@chinsurance.com 

Risk Placement Officer:   David Greenaway,
DGreenaway@chinsurance.com   

Claim Representative:  
Megan Peterson, 
MPeterson@chinsurance.com  

This presentation is designed to give you an overview of the insurance coverages we recommend for your company.   It is meant 
only as a general understanding of your insurance needs and should not be construed as a legal interpretation of the insurance 
policies that will be written for you.   Please refer to your specific insurance contracts for details on coverage, conditions and 
exclusions.
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Commercial General Liability 
Town of Medfield MA  

Company Policy Number Eff Date Exp Date Premium

Nautilus Insurance Company TBD 5/1/2019 5/1/2020 
$16,640 + SL 

Tax & Fee

Named Insureds 

First Named Insured 

Town of Medfield, MA 

Coverage Detail 

Coverage Limits

Each Occurrence $1,000,000

Personal and Advertising Injury $1,000,000

General Aggregate $2,000,000

Products / Completed Operations Aggregate Included

Fire Damage (Any One Fire) $100,000

Medical Expense (Any One Person) $5,000

Deductible $500

Exposures & Location 

Description Exposure Premium Basis 

Loc #: 1 Bldg #: 1 Medfield State Hospital Site Parcel A Hospital Road• Medfield, 
Massachusetts  02052 

Vacant Buildings - not factories - OTNFP   68606  646,420 Area - Per 1,000/Sq 
Ft 

Vacant land - Rural - Per Acre - First 500 Acres - OTNFP   49451   170 Other 

- Minimum Earned Premium: 25% 
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Umbrella / Excess Liability
Town of Medfield MA  

Company Policy Number Eff Date Exp Date Premium
Starstone National Insurance 

Company 
TBD 5/1/2019 5/1/2020 

$1,313 +
 $13 TRIA

Coverage Detail 

Description Limits 
General Aggregate $1,000,000 
Products / Completed Operations $1,000,000 
Each Occurrence $1,000,000 

Underlying Coverages 

Policy Type Carrier / Policy # Policy Period Limits 

General Liability 

Each Occurrence 

TBD 
5/1/2019 to 5/1/2020 $1,000,000

Additional Limit Options 
Limit  Premium TRIA 
$2MM $2,050 $20 
$3MM $2,725  $27 
$4MM $3,400 $34 
$5MM $4,075 $41 
$6MM $4,725 $47 
$7MM $5,400 $54 
$8MM $6,100 $61 
$9MM $6,750 $68 
$10MM $7,450 $74 
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Premium Summary 

Town of Medfield MA  

Line of Business Expiring Premium Renewal Premium
General Liability $16,506.00 $16,640.00
Umbrella / Excess Liability $1,313.00 $1,313.00
Total Premium $17,819.00 $17,953.00
Surplus Lines Taxes & Fees $710.24 $728.60
Grand Total $18,529.24 $18,681.60

Payment Options 

Description  Selection 
Billing Plan Premium Financed 
Payment Plan 10 Pay 
Down Payment 
Percentage 

20% 

Audit Interval Annual 
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Mission Statement 

Corcoran & Havlin Insurance Group is dedicated to providing quality personalized risk management 
services to our customers through insurance companies that are committed to delivering stable, 
competitive products. We strive to earn the trust and confidence of our clients by making their needs, our 
needs. 

Agency History 

Founded in 1967, the Corcoran & Havlin Insurance Group has become one of the largest independent 
insurance firms in New England. Being an independent agent means that we do not work for an 
insurance company, we work for you. This allows us to have access to over 50 top-rated insurance 
carriers and provide the proper insurance coverage for your individual needs, at the most competitive 
price. We work on your side when you have a loss and follow through to see that you receive fair, prompt 
payment. Our professional associates, in addition to their CIC, CPCU, CLU or other professional training, 
are urged to match the policy to the buyer with attention to detail and personal service. 

Corcoran & Havlin has been designated a Five Star Agency by the Massachusetts Association of 
Insurance Agents. This coveted “Best Practices” designation is awarded to agencies that consistently 
exceeded standards in customer service, professionalism and market access. 

Corcoran & Havlin became a division of Cross Insurance in 2015. This partnership further strengthens 
C&H’s position as one of the top insurance agencies in New England. 
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Five Star Agency Designation 

The Corcoran & Havlin Insurance Group has achieved the Five Star Agency Designation. The FIVE 
STAR program is designed to recognize those agencies that provide superior knowledge, service and 
value to their customers a designation that will distinguish them as one of the best. The connotation of 
Five Star should be similar in nature to a Five Star restaurant, hotel, resort, etc.  

The Five Star Agency Designation program is composed of five imperatives parts:   

 Customer Focus,
 Management/Leadership Excellence,
 Human Resource Excellence,
 Process Excellence and
 Product/Service Excellence.

The primary objective of every employee within a Five Star Agency is to continually focus on customer 
needs and customer satisfaction through: 

 Determining and addressing customer requirements and expectations.
 Assessing and improving customer satisfaction.
 Responding to customer needs with appropriate products and services.

An agency can only attain a Five Star Agency Designation by taking and passing a rigorous fitness review 
of the agency.  To maintain that designation, an agency must retake the fitness review every three years 
to assure that service standards are consistently realized. 
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Executive Support 

Mark S. Sawyer, CIC… is a Senior Vice President of Corcoran & Havlin Insurance Group for 15 
years working as a commercial business Risk Advisor who has served client risk management and 
insurance program needs for the past 30 years. Mark’s services include strategic, professional risk 
consulting and protection plan design for the property & casualty, professional insurance needs of 
organizations throughout New England. Results focused for cost reduction and long term asset 
preservation, Mark’s client focus is in Healthcare, MMJ, TECH, Education, Real Estate, Human Services, 
Construction and General Business. Prior to merging Sawyer & Sawyer Insurance Agency, Inc., into 
Corcoran & Havlin in 2001, Mark worked in account executive and management positions for middle 
market business clients at Sheppard, Riley, Coughlin (Willis) and Rollins Burdick, Hunter (Aon). Mark is a 
graduate of Gordon College, and serves as risk advisor for a number of non-profits, civic organizations 
and industry associations. Mark resides in Medfield, MA with his family. 

Marketing & Servicing 

David Greenaway… Joined Corcoran & Havlin Insurance Group in 2015 as Risk Placement Officer. 
David began his financial services career in 2007 and was most recently Sr. Client Manager at William 
Gallagher Associates in Boston.  He has worked on the agency side of the industry for many years, 
specializing in the administration of traditional and alternative programs for small, medium and large 
commercial clients.  Originally from Medfield, MA, David is a graduate of the University of Massachusetts, 
Amherst, and is currently pursuing his Associate in Risk Management designation.   

Claims 

Megan Peterson… Claims Representative at the Corcoran and Havlin Insurance Group. Megan 
joined the Corcoran & Havlin team in 2005. Megan brings many years of experience in the insurance 
industry with her to Corcoran & Havlin. This includes 6 years of claims handling at the Norfolk & Dedham 
Group, as well as Property and Automotive Appraisal scheduling at Norfolk & Dedham and One Beacon 
Insurance Company.  







































































































Clean-Up Days 
Saturday and Sunday 

April 27th & 28th 

8:00 am - 3:00 pm 

Days prior to the event, visit the  

DPW Office at the Town Hall  

459 Main Street for recycled 

trash bags and Litter Locations! 

 

Take pride in your community and help clean up litter in  
your neighborhoods, parks, schools, and public buildings.  

Bring a Team! Ask friends and co-workers 
from your office, church, school, clubs, 
scouts, athletic teams or your neighbors.  

A community service opportunity! 

To volunteer: Call the Medfield  

DPW office at (508) 906-3003 

Organized by your Medfield  

Department of Public Works 

Medfield 
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