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May 23, 2022 
 
Medfield Board of Selectmen 
Town of Medfield 
459 Main Street 
Medfield, MA 02052 
 
Re: Recycling at town approved events 
 
Dear Selectmen: 
 
I am a member of the Transfer Station and Recycling Committee (TSARC) and at a recent meeting, 
concerns were raised about the lack of recycling offered or available at events in town.  As recycling is 
mandatory in Medfield, we think it is important that events approved by the Board of Selectmen should 
specifically require recycling. 
 
As an example, some of us have attended Zelus Beer Garden events in the summer and they have had 
one or two very small containers for recycling that got full very quickly.  The Zelus Beer Garden this past 
Saturday had no recycling available and people used the trash cans for their recyclable items.  
 
As another example, last year’s Medfield Day also had little in the way of recycling stands, so most 
recyclable items were discarded as trash.  When we mentioned this to a representative of MEMO, the 
reply was essentially that if we wanted recycling, we should come up with a solution and implement it 
ourselves. 
 
We know you see many requests for events and we would like to ask you, as part of your permit 
approval process, to require that the sponsor of events must recycle, as is required n Medfield.  This 
would mean event sponsors should supply adequate receptacles for both trash and recycling and have a 
plan to monitor and empty them throughout the event and when the event is over, make sure the 
recyclables are recycled. 
 
Thank you for your attention to this matter.    
 
Sincerely, 
 
 
Chris Carlin 
TSARC Committee Member 













$SSOLFDWLRQ�)HHGEDFN�
,
P�RSHQ�PLQGHG�DQG�VXSSRUW�ZKDWHYHU�WKH�FRPPLWWHH�SUHIHUV����WKDQNV�IRU�VHUYLQJ�
,�IXOO\�VXSSRUW�WKLV�DSSOLFDWLRQ�
,�ZLVK�WKH�FRPSOHWH�DSSOLFDWLRQ�ZDV�DYDLODEOH�WR�YLHZ��WKH��DWWDFKHG�(GXFDWLRQ�3ODQ��DV�ZHOO�DV�WKH�PRVW�UHFHQW�62,�VXEPLVVLRQ��PHQWLRQHG�LQ�WKH�DSSOLFDWLRQ�ZDV�QRW�DYDLODEOH��$V�D�QLW�
SLFNHU��,�QRWLFHG�WKDW��LQ�HDUQHVW��ZDV�PL6VSHOOHG�DV��LQ�HUQHVW���,V�WKHUH�D�ZD\�WR�VHH�WKH�DWWDFKPHQWV"��7KDQNV�
0\�SULRULW\�LV�WR�EXLOG�D�QHZ�VFKRRO�DV�TXLFNO\�DV�SRVVLEOH��QRW�DQ�HQHUJ\�HIILFLHQW�VFKRRO��:KLOH�HQHUJ\�HIILFLHQF\�LV�LPSRUWDQW��LW�LV�DOVR�PRUH�H[SHQVLYH�DQG�WDNHV�ORQJHU�WR�EXLOG�DQG�FHUWLI\��
3ODFLQJ�RXU�FKLOGUHQ�LQ�D�VDIH�OHDUQLQJ�HQYLURQPHQW�TXLFNO\�VKRXOG�EH�WKH�KLJKHVW�SULRULW\�RI�WKH�VFKRRO�FRPPLWWHH��'DOH�FXUUHQWO\�GRHVQ¶W�PHHW�PDQ\�SDUHQWV�H[SHFWDWLRQV�IRU�D�VDIH�OHDUQLQJ�
HQYLURQPHQW�

,�ZRXOG�OLNH�WR�VHH�FRQWLQXHG�SODQV�WKDW�LQYROYH�ODUJHU�FODVVURRPV��RXWGRRU�VSDFH��DQG�IOH[LEOH�VSDFHV�ZLWKLQ�WKH�EXLOGLQJV��

,�ZRXOG�EH�RSHQ�WR�H[SORULQJ�KRZ�DGGLWLRQV�HQKDQFHPHQWV�WR�PHPRULDO�DQG�ZKHHORFN�FRXOG�DFKLHYH�WKH�VDPH�JRDO�

:KLOH�,�SHUVRQDOO\�ORYHG�WKH�FDPSXV�IHHO�WKH�ROG�SODQ�SURYLGHG��DQG�YRWHG�\HV��SODFLQJ�WZR�VFKRROV�WRJHWKHU�VKRXOG�QRW�EH�SULRULWL]HG�RYHU�JHWWLQJ�D�SDVVLQJ�YRWH��

7KH�PLVVLRQ�RI�WKH�VFKRRO�FRPPLWWHH�LV�WR�PDNH�VWXGHQW�FHQWHUHG�GHFLVLRQV�WKDW�SXW�RXU�NLGV�ILUVW��7KH�FRPPLWWHH�IDLOHG�WR�GR�WKDW�GXULQJ�WKH�ODVW�GHVLJQ�SURFHVV��ZKLFK�FDXVHG�D�IDLOHG�YRWH�
DQG�RXU�FKLOGUHQ�QRW�JHWWLQJ�D�QHZ�VFKRRO��,W�LV�P\�KRSH�WKH�VDPH�PLVWDNHV�ZLOO�QRW�EH�PDGH�GXULQJ�WKLV�SURFHVV��,QFRUSRUDWLQJ�SDUHQW�DQG�FRPPXQLW\�IHHGEDFN�VKRXOG�UHPDLQ�D�WRS�SULRULW\�
GXULQJ�WKLV�QHZ�GHVLJQ�SURFHVV��3OHDVH�OLVWHQ��SLYRW��DQG�EH�RSHQ�WR�FKDQJH��:H�DOO�QHHG�WR�ZRUN�WRJHWKHU�
,�EHOLHYH�WKDW�WKLV�DSSOLFDWLRQ�DGGUHVVHV�WKH�NH\�QHHGV�IURP�DQ�HGXFDWLRQDO�SHUVSHFWLYH��DV�ZHOO�DV�VRPH�FRPPRQ�VHQVH�JRDOV�VXFK�DV�WU\LQJ�WR�GHVLJQ�WKH�EXLOGLQJ�IRU�XVHV�EH\RQG�WKDW��H�
J���VSRUWV�UHQWDO�IDFLOLWLHV���
7KH�6FKRRO�&RPPLWWHH
V�DSSOLFDWLRQ�LV�D�JRRG�RQH��7KH\�KDYH�WKRURXJKO\�DQG�WKRXJKWIXOO\�KLJKOLJKWHG�WKH�YDOLG�DQG�LPSRUWDQW�DVSHFWV�RI�WKH�SURMHFW��2XU�NLGV�DQG�RXU�WHDFKHUV�GHVHUYH�D�
QHZ�VFKRRO�12:��:H�FDQQRW�DIIRUG�DQRWKHU�IDLOHG�YRWH��
7KLV�SURSRVDO�LV�PLVVLQJ�WKH�PRVW�FULWLFDO�DQG�IXQGDPHQWDO�UHTXLUHPHQW�RI�D�QHZ�VFKRRO�EXLOGLQJ���+RZ�PDQ\�VWXGHQWV�LV�LW�H[SHFWHG�WR�VHUYLFH"��:KDW�JUDGHV�LV�LW�LQWHQGHG�WR�VXSSRUW"�,�
EHOLHYH�WKDW�WKH�VWXGHQW�SRSXODWLRQ�LV�WKH�VLQJOH�PRVW�LPSRUWDQW�IDFWRU�WR�GHWHUPLQH�FRVW�DQG�LW�LV�QRW�PHQWLRQHG�DW�DOO�

���+RZ�PDQ\�DFWXDO�VWXGHQWV�DUH�H[SHFWHG�WR�EH�LQ�WKH�EXLOGLQJ�ZKHQ�LW�RSHQV"
���+RZ�PXFK�VWXGHQW�FDSDFLW\�LV�WR�EH�DGGHG�IRU�JURZWK�RU�IOH[LELOLW\��HVWLPDWHV�VKRXOG�LQFOXGH�VXSSRUWLQJ�GDWD��

3URSRVDO�KDV�FRQIOLFWLQJ�ODQJXDJH�DERXW�VWXGHQW�SRSXODWLRQ�H[SHFWDWLRQV���<RX�UHIHUHQFH�QHDU�WHUP�UHVLGHQWLDO�FRQVWUXFWLRQ��JURZWK���SRVVLEOH�IXWXUH�FRQWUDFWLRQ��DQG�F\FOLFDO�IOXFWXDWLRQV���
:KDW�LV�PLVVLQJ�LV�WKH�&RPPLWWHH
V�EHVW�HVWLPDWH�RI�D�VWXGHQW�SRSXODWLRQ�SURMHFWLRQ�DQG�WKH�GDWD�WKDW�VXSSRUWV�WKLV�HVWLPDWH�

7KH�JRDO�RI�
UHFRQILJXULQJ
�WKH�JUDGH�VWUXFWXUH�RI�RXU�HOHPHQWDU\�VFKRROV
�VHHPV�WR�EH�D�VXEWOH�KLGGHQ�DJHQGD�RI�WKH�SULRU�DQG�SURSRVHG�VFKRRO�SURMHFW���,�KDYH�SXW���FKLOGUHQ�WKURXJK�WKH�
HQWLUH�VFKRRO�V\VWHP���,�EHOLHYH�WKH�JUDGH�VWUXFWXUH��DQG�DVVRFLDWHG�WUDQVLWLRQV��ZHUH�SRVLWLYH�FKDUDFWHULVWLFV�RI�RXU�VFKRRO�V\VWHP�DQG�VRPHWKLQJ�WR�EH�SUHVHUYHG�

,I�WKH�FRVW�RI�WKH�SURMHFW�LV�EHLQJ�LQFUHDVHG�DOWHUHG�WR�DFFRPPRGDWH�
UHYHQXH�JHQHUDWLQJ�SURJUDPV
�DQG�WR�VHUYH�DV�D�
FRPPXQLW\�UHVRXUFH
�WKHQ�WKH�SURSRVDO�VKRXOG�LGHQWLI\�WKRVH�SURJUDPV�
DQG�WKH�FXUUHQW�SURMHFWHG�UHYHQXH�HVWLPDWHV�VR�WKDW�WKH�FRPPXQLW\�FDQ�GHWHUPLQH�WKH�UHWXUQ�RQ�WKDW�LQYHVWPHQW�DQG�WKH�FRVW�EHQHILW�WUDGHRIIV���3ULYDWH�IDFLOLWLHV�LQ�WRZQ�PLJKW�EH�EHWWHU�
VXLWHG�WR�LQYHVW�WKHLU�UHVRXUFHV�LQ�WKHVH�EXVLQHVV�RSSRUWXQLWLHV�

5HIHUHQFHV�LQ�WKLV�SURSRVDO�DERXW�WKH�VFKRRO�SURMHFW�EHLQJ�D�PRGHO�IRU�WKH�WRZQ
V�ORQJ�WHUP�HQHUJ\�VWUDWHJ\�DQG�WKH�PDQDJHPHQW�RI�ORQJ�WHUP�FOLPDWH�FKDQJH�DUH�LQDSSURSULDWH���7KH�
6FKRRO�&RPPLWWHH�VHHPV�WR�KDYH�LWV�KDQGV�IXOO�MXVW�WU\LQJ�WR�JHW�D�VFKRRO�GHVLJQ�ORFDWLRQ�WKDW�FDQ�JHW�HQRXJK�YRWHV�WR�EH�EXLOW���,�VXJJHVW�WKDW�\RX�IRFXV�RQ�WKH�SULPDU\�REMHFWLYHV�RI�WKH�
VFKRRO�DQG�WKH�VWXGHQW�SRSXODWLRQ�LW�LV�WR�VHUYH���7KH�6%&�LV�D�ERG\�WKDW�ZLOO�KDYH�UHSUHVHQWDWLYHV�IURP�DFURVV�WRZQ�JRYHUQPHQW���LI�QRQ�HGXFDWLRQ�UHODWHG�UHTXLUHPHQWV�DUH�WR�EH�DGGHG�WR�
WKH�SURMHFW��OLNH�HQHUJ\�SROLF\��WKHQ�WKH�6%&�VKRXOG�PDNH�GHVLJQ�VXJJHVWLRQV�DQG�GHIHQG�WKHP�YV��DOWHUQDWLYHV���+RSHIXOO\�EHVW�GHVLJQ�SUDFWLFHV�ZLOO�\LHOG�DQ�HIILFLHQW�VXVWDLQDEOH�EXLOGLQJ�DW�
WKH�PRVW�DWWUDFWLYH�FRVW�

$�SURSRVDO�WR�NLFN�RII�VSHQGLQJ����0������0�WD[SD\HU�GROODUV�VKRXOG�QRW�ODFN�WKH�PRVW�EDVLF�GHWDLOV�DQG�UHTXLUHPHQWV���7KLV�LV�SDUWLFXODUO\�WUXH�ZKHQ�VR�PXFK�WLPH�DQG�PRQH\�ZDV�DOUHDG\�
VSHQW�RQ�WKH�IDLOHG�SURSRVDO�



,�DJUHH�ZLWK�WKH�FRQVLGHUDWLRQV�KLJKOLJKWHG�E\�WKH�0HGILHOG�6FKRRO�&RPPLWWHH�LQ�WKLV�DSSOLFDWLRQ��,�HVSHFLDOO\�DJUHH�ZLWK�WKH�EXOOHW�SRLQWV�WKDW�VSHFLI\�D�XQLILHG�VHWWLQJ�DQG�IOH[LEOH�JUDGH�
FRQILJXUDWLRQ��7KHVH�DUH�ERWK�DUHDV�RI�VLJQLILFDQW�ZHDNQHVV�LQ�RXU�FXUUHQW�HOHPHQWDU\�VFKRRO�FRQILJXUDWLRQ�DQG�OLPLW�LQQRYDWLYH�SURJUDPPLQJ��,�EHOLHYH�LQ�LQYHVWLQJ�LQ�RXU�VFKRRO�EXLOGLQJV�
QRZ�WR�HQVXUH�D�TXDOLW\�SXEOLF�VFKRRO�V\VWHP�LQWR�WKH�IXWXUH��HVSHFLDOO\�VLQFH�IXWXUH�KRXVLQJ�GHYHORSPHQW�ZLWKLQ�WKH�WRZQ�LV�JXDUDQWHHG�E\�WKH�VWDWH�KRVSLWDO�SODQ��0\�HOHPHQWDU\�VFKRRO�
FKLOGUHQ�KDYH�ERWK�DOUHDG\�H[SHULHQFHG�FRPSURPLVHV�LQ�WKHLU�0HGILHOG�HOHPHQWDU\�H[SHULHQFH�GXH�WR�FXUUHQW�FRQGLWLRQV�RI�RYHUFURZGHG�FODVVURRPV��DJLQJ�EXLOGLQJ�LQIUDVWUXFWXUH��
LQDGHTXDWH�VSDFH�IRU�VSHFLDO�SURJUDPV�OLNH�EDQG��PXVLF�DQG�VSHFLDO�HGXFDWLRQ��HVSHFLDOO\�DW�'DOH�6WUHHW��DQG�VWUHVV�GXH�WR�WKH�PXOWLSOH�FDPSXV�WUDQVLWLRQV�WKURXJKRXW�WKHLU�HOHPHQWDU\�
\HDUV��,�ZDV�ZKROO\�LQ�VXSSRUW�RI�WKH�SUHYLRXV�SODQ�DQG�ZRXOG�OLNH�WR�VHH�LW�UHFRQVLGHUHG�VLQFH�FRQVLGHUDEOH�UHVHDUFK��WLPH�DQG�H[SHUWLVH�KDYH�DOUHDG\�EHHQ�VSHQW�RQ�WKLV�WRZQ�ZLGH�QHHG�
$V�D�PRWKHU�RI�D�����\HDU�ROG�DQG�D���PRQWK�ROG�,�ORRN�IRUZDUG�WR�VHHLQJ�SURSRVDOV�IRU�FRPELQLQJ�GLIIHUHQW�JUDGH�VHWWLQJV�DQG�D�SURSRVDO�WR�RSHQ�XS�SUH.�DQG�)XOO�GD\�NLQGHUJDUWHQ�WR�WKH�
HQWLUH�WRZQ��,�DOVR�ORRN�IRUZDUG�WR�D�SODQ�IRU�PRUH�WUDQVSDUHQF\�VR�ZH�GR�QRW�UXQ�LQWR�WKH�VDPH�IHDUPRQJHULQJ�DQG�IDOVH�LQIRUPDWLRQ�EHLQJ�VSUHDG�DPRQJ�WKH�WRZQ��
<RX�QHHG�WR�XQGHUVWDQG�ZK\�WKDW�ODVW�SODQ�IDOOHG���<RX�QHHG�WR�JHW�EX\�LQ�IRU�ORFDWLRQ���'DOH�DQG�0HPRULDO�DUH�RQ�WKH�VDPH�FDPSXV���'R�WKH\�PHHW�\RXU�XQLILHG�ORFDWLRQ�QHHG"��,I�\RX�MXVW�
UXQ�WKURXJK�DQRWKHU�'DOH�DW�:KHHORFN�SODQ�ZLWKRXW�EX\�LQ��\RX
OO�MXVW�ZDVWH�DQRWKHU������������RQ�SODQV�WKDW�JR�QRZKHUH�
7KH�DSSOLFDWLRQ�VHHPV�YHU\�VLPLODU�WR�ODVW�\HDU
V�VFKRRO�UHTXHVW���/HW
V�JHW�DZD\�IURP�WU\LQJ�WR�EXLOG�DW�:KHHORFN�DJDLQ�ZLWK�WKH�ZHOO�LVVXHV��HWF��3OHDVH�H[SORUH�NHHSLQJ�WKH�'DOH�6WUHHW�
FDPSXV�WKURXJK�UHQRYDWLRQ���:H�DOUHDG\�KDYH�D�JUHDW�ORFDWLRQ�IRU�WKH�VFKRRO�LQ�DQ�DUHD�RI�WRZQ�WKDW�ZHOFRPHV�WKH�EXLOGLQJ���,W�LV�FORVH�WR�0HPRULDO�IRU�WKH�FDPSXV�IOH[LELOLW\�\RX�GHVFULEH���
7KHUH�LV�H[WUD�URRP�LQ�WKH�ILHOG�EHKLQG�WKH�VFKRRO���.HHS�'DOH�DV�D���\HDU�VFKRRO��ZH�GRQ
W�QHHG�D�JLDQW�EXLOGLQJ���0\�VRQ�ORYHG�JRLQJ�WR�D�GLIIHUHQW�ORFDWLRQ�IRU�VFKRRO�HYHU\�IHZ�\HDUV��WKH�
WUDQVLWLRQV�PDGH�KLP�IHHO�OLNH�KH�ZDV�DOZD\V�PRYLQJ�DKHDG�
,I�'DOH�6W�LV�FKRVHQ�DV�WKH�ORFDWLRQ�IRU�D�QHZ�RU�UHQRYDWHG�VFKRRO��XQGHU�QR�FLUFXPVWDQFHV�VKRXOG�FKLOGUHQ�EH�KRXVHG�LQ�PRGXODUV�GXULQJ�FRQVWUXFWLRQ���7KLV�LV�HVSHFLDOO\�WUXH�ZKHQ�WKHUH�LV�
D�SHUIHFWO\�DGHTXDWH�SLHFH�RI�ODQG�DW�:KHHORFN�WKDW�ZRXOG�QHJDWH�WKH�QHHG�IRU�PRGXODUV���$Q\�FRQVWUXFWLRQ��UHJDUGOHVV�RI�ORFDWLRQ��VKRXOG�OLPLW�WKH�LPSDFW�RQ�H[LVWLQJ�VWXGHQWV�DW�DIIHFWHG�
VFKRROV���
,�DJUHH�ZLWK�WKH�FRQVLGHUDWLRQV�RXWOLQHG�E\�WKH�VFKRRO�FRPPLWWHH�LQ�WKH�DSSOLFDWLRQ�DQG�WKH�SURSRVDO�WR�H[DPLQH�JUDGH�VWUXFWXUHV��,�DOVR�ZDQW�WR�H[SUHVV�WKDW�,�DP�YHU\�VXSSRUWLYH�RI�D�QHZ�
VFKRRO���%XW�DP�OHVV�OLNHO\�WR�YRWH�LQ�IDYRU�RI�D�VFKRRO�SURSRVDO�LI�LW�LV�QRW�ILVFDOO\�UHDVRQDEOH���,�WKRXJKW�WKH�ODVW�SURSRVDO�ZDV�EXW�,�DP�KLJKO\�VNHSWLFDO�RI�DQ\�SDWK�IRUZDUG�WKDW�GRHV�QRW�
LQFOXGH�06%$�IXQGLQJ��ZKLFK�VRPH�VXJJHVW�ZH�SXUVXH���,I�\RX�ZHUH�WR�HGLW�WKH�DSSOLFDWLRQ��DQG�,�GRQ¶W�WKLQN�\RX�QHHG�WR��,�UHFRPPHQG�\RX�VWUHQJWKHQ�WKH�VHFWLRQ�RQ�WKH�06%$�IXQGLQJ��
,�DP�ZULWLQJ�WR�H[SUHVV�P\�VXSSRUW�IRU�WKH�6FKRRO�&RPPLWWHH
V�DSSOLFDWLRQ�IRU�WKH�FRQVWUXFWLRQ�RI�D�QHZ�HOHPHQWDU\�VFKRRO��DQG�IRU�WKH�ILYH�PDLQ�IDFWRUV�RXWOLQHG�DV�SULRULWLHV�IRU�QHZ�VFKRRO��
*LYHQ�P\�UHFHQW�H[SHULHQFHV�ZLWK�HOHPHQWDU\�VFKRRO�DJHG�FKLOGUHQ��,�DP�LQ�SDUWLFXODU�VXSSRUW�RI�WKH�JRDO�RI�LGHQWLI\LQJ�D�QHZ�VFKRRO�VHWWLQJ�LQ�ZKLFK�DW�OHDVW���HOHPHQWDU\�VFKRRO�FDQ�EH�
XQLILHG�
,Q�WKH�VHFRQG�EXOOHW��LW�LV�LPSOLHG�WKDW�WUDQVLWLRQV�EHWZHHQ�VFKRROV�LV�D�EDG�WKLQJ�DQG�RQH�WKDW�QHHGV�WR�EH�³PLQLPL]HG´���,�FRQVLGHU�VFKRRO�WUDQVLWLRQV�WR�EH�DQ�RSSRUWXQLW\�IRU�RXU�FKLOGUHQ�WR�
GHYHORS�VNLOOV�DQG�UHVLOLHQF\��IRU�KDQGOLQJ�ZLWK�FKDQJH�DQG�UHVLOLHQF\�DV�OLIH�DQG�FLUFXPVWDQFHV�ZLOO�WKURZ�FRXQWOHVV�FKDQFHV�DW�WKHP�DV�WKH\�JURZ�XS��:H�FKDQJH�FODVV�FRPSRVLWLRQ���
WHDFKHUV��URRPV��DQG�FXUULFXOD�HDFK�\HDU���:K\�LV�WKH�PD[LPXP���PLOHV�GLVWDQFH�EHWZHHQ�HOHPHQWDU\�VFKRROV�VXFK�D�IRUPLGDEOH�WUDQVLWLRQ�FKDOOHQJH"�

�3HUKDSV�PRUH�WR�WKH�SRLQW��WKH�VHFRQG�EXOOHW�KLQWV�DW�WKH�LGHD�WKDW�DGMDFHQW�JUDGHV�PXVW�EH�KRXVHG�DW�DGMDFHQW�VFKRROV���,QVWHDG�RI�D�QHZ�:KHHORFN�VLWHG�VFKRRO��DQ�RSWLRQ�LV�WR�SODFH�WKH�
�QG�DQG��UG�JUDGHUV�DW�WKH�'DOH�VLWH�DQG��WK�DQG��WK�JUDGHUV�DW��:KHHORFN���3UH.���FRORFDWHG�DQG�����QHDUHU�WR�%ODNH�������

7KDQN�\RX�IRU�\RXU�FRQVLGHUDWLRQ�DQG�IRU�WKH�RSSRUWXQLW\�WR�SURYLGH�IHHGEDFN���
,�ZDV�IRU�WKH�QHZ�VFKRRO�LQ�WKH�ODVW�JR�URXQG��DQG�VWLOO�DP��7KH�7RZQ�QHHGV�D�FRKHVLYH�VWUXFWXUH�IRU�WKH�HOHPHQWDU\�JUDGHV��DQG�D�VLQJOH�EXLOGLQJ�KRXVLQJ�DOO�RI�WKHP�ZLOO�PDNH�JUDGH�
WUDQVLWLRQ�HDVLHU��VWDIILQJ�HDVLHU��DQG�SURYLGH�WKH�RSSRUWXQLW\�WR�KDYH�D�PRGHUQ�VWUXFWXUH�IRU�RXU�FKLOGUHQ�WR�OHDUQ�LQ�
7KDQN�\RX�IRU�UHTXHVWLQJ�IHHGEDFN��,
G�OLNH�WR�SURYLGH�D�IHZ�FRPPHQWV���
���,�ILQG�WKH�VHQWHQFH��:KLOH�WKH�SURMHFW�DV�SURSRVHG�IDLOHG�DW�WKH�1RYHPEHU���������6SHFLDO�7RZQ�0HHWLQJ�E\�D����PDUJLQ�����PLVOHDGLQJ���7KH������PHHWLQJ�QHHGHG�D�����YRWH�RI�WKH�������
DWWHQGHHV�DQG�RQO\�KDG�������\HV�YRWHV��7KDW�IDLOHG�WR�SDVV�E\�D�JUHDWHU�SHUFHQWDJH�WKDQ������7KH����PDUJLQ�PXVW�UHIHU�WR�WKH�6SHFLDO�7RZQ�(OHFWLRQ�RQ�1RYHPEHU�����������
���,
P�DIUDLG�WKDW�EXOOHW�SRLQW�WZR�ZLOO�VHW�WKLV�XS�IRU�IDLOXUH�DJDLQ��VLQFH�D�XQLILHG�VHWWLQJ�ZLOO�IRUFH�WKH�VFKRRO�WR�RQO\�WZR�VLWHV��'DOH�DQG�:KHHORFN���,
P�ZHDU\�WKDW�WKH�VSDFH�DW�'DOH�ZLOO�PHHW�
WKH�VSDFH�UHTXLUHPHQWV�QHHGHG�LQ�EXOOHW�SRLQWV�WKUHH�DQG�IRXU���7KXV��WKLV�ZLOO�OHDG�EDFN�WR�WKH�:KHHORFN�VLWH��ZKLFK�,�FDQ�QRW�VHH�SDVVLQJ�
���,�WKLQN�\RX�PLJKW�ZDQW�WR�UHFRQVLGHU�EXOOHW�SRLQWV�WKUHH�DQG�IRXU���7KRVH�SRLQWV�DUH�DWWHPSWLQJ�WR�DFFRPSOLVK�WRR�PXFK�DQG�ZLOO�PDNH�D�QHZ�VFKRRO�WRR�ELJ�DQG�H[SHQVLYH���3OXV��VRPH�
LVVXHV�DUH�EHLQJ�DGGUHVVHG�E\�RWKHU�QHZ�EXLOGLQJV��OLNH�WKH�%HOOIRUJH�&XOWXUDO�&HQWHU����7KH�QHZ�HOHPHQWDU\�VFKRRO�GRHVQ
W�QHHG�WR�EH�D�FRPPXQLW\�UHVRXUFH�RU�KRVW�WKLQJV�IRU�RWKHU�
JUDGHV���,�WKLQN�WKH�QHZ�VFKRRO�VKRXOG�IRFXV�RQ�UHSODFLQJ�WKH�FXUUHQW�VFKRRO��QRW�IL[LQJ�DOO�SUREOHPV�ZLWK�RWKHUV�VFKRROV�RU�WKH�WRZQ�LQIUDVWUXFWXUH���
���,�VWURQJO\�IHHO�WKH�EHVW�ZD\�WR�HQVXUH�D�QHZ�VFKRRO�ZLOO�SDVV�LV�WR�IRFXV�RQ�D�VFKRRO�LQ�WKH�FXUUHQW�ORFDWLRQ��PD\EH�FRPELQLQJ�LW�ZLWK�WKH�3IDII�FHQWHU����
,�WKLQN�WKDW�'DOH�DW�'DOH�VKRXOG�EH�VWURQJO\�FRQVLGHUHG��7KH�ORFDWLRQ�DOORZV�LQGHSHQGHQFH�IRU�ZDONLQJ�XSWRZQ�RQ�KDOI�GD\V��:KHHORFN�VLWH�LV�QRW�D�JRRG�PDWFK�ZLWK�WKH�WRZQ��$QG�,�WKLQN�QR�
PDWWHU�WKH�FRVW�SHRSOH�VWLOO�ZLOO�QRW�DSSURYH�LW�DW�WRZQ�PHHWLQJ�LI�\RXU�ORFDWLRQ�UHPDLQV�DW�:KHHORFN��



,�DP�LQ�IXOO�VXSSRUW�RI�WKH�SULRULWLHV�WKDW�\RX�KDYH�SXW�IRUWK���6SDFH�WR�DOORZ�IRU�HQUROOPHQW�IOH[LELOLW\�LV�LQWHJUDO���7KHUH�LV�FRQWLQXDO�QHZ�FRQVWUXFWLRQ�LQ�WRZQ�DQG�WKH�UHQRYDWLRQ�RI�0HGILHOG�
6WDWH�+RVSLWDO�LV�ULJKW�DURXQG�WKH�FRUQHU��6RPH�JUDGHV�DUH�DOUHDG\�EXUVWLQJ�ZLWK�KLJK�HQUROOPHQW�

&RQVROLGDWLQJ�UHVRXUFHV�DQG�SUR[LPLW\�RI���VFKRROV�ZLOO�RIIHU�RSSRUWXQLWLHV��HDVH�RI�FROODERUDWLRQ�DQG�WUDQVSRUWDWLRQ�

3URYLGLQJ�HTXDO�DFFHVV�WR�HGXFDWLRQ�IRU�VWXGHQWV�RQ�,(3¶V�DQG�����3ODQV�DOVR�UHTXLUHV�VSDFH�IRU�VWDII�WR�PDNH�DSSURSULDWH�JURXSLQJV�DQG�URRP
IRU�LQVWUXFWLRQ�LQ�TXLHW��FOHDQ�DQG�ZHOO�OLW�URRPV���3URSHUO\�LPSOHPHQWLQJ�DFFRPPRGDWLRQV�DQG�PRGLILFDWLRQV�UHTXLUHV�VSDFH�

$Q�HQHUJ\�HIILFLHQW�EXLOGLQJ�ZLOO�VDYH�PRQH\�LQ�WKH�ORQJ�WHUP���

0HGILHOG�GRHVQ¶W�KDYH�VSDFH�IRU�RXU�\RXWK�WR�JDWKHU��HVSHFLDOO\�WHHQDJHUV���:LQWHUV�DUH�ORQJ���&RXUWV�DQG�LQGRRU�VSDFH�DUH�VHYHUHO\�UHVWULFWHG���7KLV�KDV�D�GLUHFW�QHJDWLYH�LPSDFW�RQ�VRFLDO�
DQG�HPRWLRQDO�JURZWK��DV�ZHOO�DV�OLPLWV�RSSRUWXQLWLHV�IRU�FRQQHFWLRQ�DQG�EHORQJLQJ��

6SDFH�WKDW�FDQ�EH�DFFHVVLEOH�WR�WKH�FRPPXQLW\��LQ�DGGLWLRQ�WR�SURYLGLQJ�D�UHYHQXH�VWUHDP��VKRXOG�EH�ZHOO�WKRXJKW�RXW�DQG�SURPSW��DV�WKHUH�LV�QR�ORQJHU�WLPH�WR�ZDLW��

7KH�VSDFH�DQG�HQYLURQPHQW�ZKHUH�OHDUQLQJ�WDNHV�SODFH�GRHV�PDNH�D�GLIIHUHQFH���$Q\�WHDFKLQJ�DQG�OHDUQLQJ�HQYLURQPHQW�QHHGV�WR�EH�DEOH�WR�PHHW�WKH�QHHGV�RI�DOO�WHDFKLQJ�VW\OHV�DQG�
OHDUQLQJ�QHHGV���6XSSRUWLQJ�YDULRXV�PRGHUQ�GD\�WHDFKLQJ�WHFKQLTXHV��LQFOXGLQJ�SURMHFW�EDVHG�OHDUQLQJ��JURXS�ZRUN��UHVHDUFK�DQG�XSJUDGHG�WHFKQRORJ\�DOO�UHTXLUH�DSSURSULDWH�LQIUDVWUXFWXUH�

7KDQN�\RX�IRU�ZRUNLQJ�WR�LQFUHDVH�RSSRUWXQLWLHV�IRU�0HGILHOG�HGXFDWRUV��VWXGHQWV��DQG�WKH�JUHDWHU�FRPPXQLW\��2SSRUWXQLWLHV�DUH�VHYHUHO\�OLPLWHG�ULJKW�QRZ�GXH�WR�DJLQJ�EXLOGLQJV�DQG�ODFN�RI�
VSDFH��,QYHVWLQJ�LQ�WKH�IXWXUH�RI�RXU�VFKRRO�V\VWHP�LV�D�KLJK�SULRULW\�
,�KDYH�WZR�VPDOO�FKLOGUHQ�DQG�YRWHG�IRU�WKH�:KHHORFN�SURSRVDO��,�NQRZ�WKDW�LW�ZDVQ¶W�SHUIHFW��EXW�LW�ZDV�D�VROLG�SODQ�ZLWK�D�WLPHOLQH�WKDW�D�ORW�RI�RXU�NLGV�FRXOG�EHQHILW�IURP��

7KH�PDLQ�UHDVRQV�WKDW�WKH�:KHHORFN�SURSRVDO�IDLOHG��LQ�P\�RSLQLRQ��DUH�FRVW�DQG�ORFDWLRQ��0DQ\�YRWHUV�IRXQG�WKH�GHVLJQ�WR�EH�RYHUO\�H[WUDYDJDQW�RQ�RXU�GLPH��$QRWKHU�VXEVHW�RI�YRWHUV�IHOW�
WKDW�ZH�GLG�QRW�WDNH�LQWR�DFFRXQW�WKH�LPSRUWDQFH�RI�WKH�VFKRRO�GRZQWRZQ��WKH�GUDZEDFNV�RI�(OP��DQG�ZKDW�WR�GR�ZLWK�DQ�HPSW\�'DOH��

:LWK�WKDW�VDLG��,�XQIRUWXQDWHO\�GRQ¶W�WKLQN�D�FKHDSHU�YHUVLRQ�RI�WKH�:KHHORFN�SURSRVDO�ZLOO�SDVV��,�WKLQN�ZH�QHHG�WR�JR�EDFN�WR�WKH�GUDZLQJ�ERDUG�HQWLUHO\�DQG�JHW�FUHDWLYH�ZLWK�RXU�RSWLRQV��

7KH�QXPEHU�RQH�IDFWRU�IRU�PH�LV�WLPHOLQH��0\�NLGV�FRXOG�SRVVLEO\�EHQHILW�IURP�D�QHZ�VFKRRO�LI�ZH�JHW�RXU�DFW�WRJHWKHU��,�ZDQW�XV�WR�EH�KDYLQJ�FRQYHUVDWLRQV�ZLWK�HDFK�RWKHU��VKDULQJ�RXU�
GLIIHULQJ�SHUVSHFWLYHV��EHLQJ�ZLOOLQJ�WR�OLVWHQ��FRPSURPLVH�DQG�ILQG�VRPH�FRPPRQ�JURXQG��7KDW¶V�WKH�RQO\�ZD\�ZH¶OO�ILQG�D�VROXWLRQ�WKDW�WKH�EXON�FDQ�JHW�EHKLQG��

,I�ZH¶UH�QRW�D�WRZQ�WKDW�FDQ�JHW�EX\�LQ�IRU�WKH�FRVW�RI�D�EUDQG�QHZ�VFKRRO��WKHQ�ZKDW�GRHV�WKDW�PHDQ�IRU�DOO�RI�RXU�DJLQJ�EXLOGLQJV"�:LOO�ZH�EH�VWXFN�LQ�WKLV�VDPH�VLWXDWLRQ����WR����\HDUV�IURP�
QRZ�ZLWK�0HPRULDO�DQG�:KHHORFN�DW�WKH�HQG�RI�WKHLU�XVHIXO�OLYHV"�,I�ZH�GHFLGH�DV�D�WRZQ�WKDW�ZH�FDQ�RQO\�WROHUDWH�DGG�UHQRV��WKHQ�PD\EH�LW�LV�ZRUWK�H[SORULQJ�PRYLQJ�WR�D�WZR�VFKRRO�
FRQILJXUDWLRQ�QRZ��:H�DGG�EUDQG�QHZ�ZLQJV�WR�0HPRULDO�DQG�:KHHORFN�WR�DFFRPPRGDWH�D�JUDGH�HDFK��3DUNV�DQG�5HFV�FDQ�ZRUN�ZLWK�WKH�'DOH�VSDFH��'RZQ�WKH�URDG��ZH�ORRN�LQWR�
UHQRYDWLRQV��IRU�0HPRULDO�DQG�:KHHORFN��:KLOH�,¶YH�EHHQ�WROG�WKDW�WKLV�FRXOG�EH�PRUH�FRVWO\�WKDQ�H[SHFWHG��,�ZRXOG�DW�OHDVW�OLNH�WR�H[SORUH�LW���

,�XQGHUVWDQG�WKDW�0HPRULDO�LV�FXUUHQWO\�FRQILJXUHG�WR�DFFRPPRGDWH�\RXQJHU�VWXGHQWV��VR�LI�ZH�ZHUH�WR�DGG�D�ZLQJ�WR�0HPRULDO��LQLWLDOO\�ZH�PD\�QHHG�LW�WR�DFFRPPRGDWH�3UH�.�WKUX���DQG�
:KHHORFN�JUDGHV������+RZHYHU��SHUKDSV�WKH�ORQJ�WHUP�SODQ�ZLWK�IXWXUH�UHQRYDWLRQV�FRXOG�DOORZ�XV�WR�PRYH�WKH�ROGHU�VWXGHQWV�GRZQWRZQ�DQG�\RXQJHU�VWXGHQWV�WR�(OP��,�WKLQN�LW�LV�LPSRUWDQW�
WR�FRQVLGHU�DOO�WKHVH�RSWLRQV�DQG�KDYH�D�ORQJ�WHUP�SODQ��HVSHFLDOO\�FRQVLGHULQJ�KRZ�ORQJ�LW�WDNHV�WR�JHW�WKHVH�SURMHFWV�GRQH�DQG�WKH�DJH�RI�RXU�EXLOGLQJV��
�
7LPH�LV�RI�WKH�HVVHQFH��DQG�,�ORRN�IRUZDUG�WR�XV�FRPLQJ�XS�ZLWK�D�VROXWLRQ�WKDW�WKH�WRZQ�FDQ�JHW�EHKLQG��7KDQN�\RX��
,�ZDV�DQ�DUGHQW�VXSSRUWHU�RI�WKH�SUHYLRXV�SURMHFW��DQG�,�DSSUHFLDWHG�WKDW�D�QHZ�EXLOGLQJ�RQ�WKH�:KHHORFN�VLWH�ZDV�WKH�OHDVW�LQWUXVLYH�FRQVWUXFWLRQ�SURMHFW�IRU�FXUUHQW�VWXGHQWV��RI�ZKLFK�,�KDYH�
����%XW�LW�VHHPV�FOHDU�WR�PH�WKDW�WR�UHDFK�FRQVHQVXV��WKLV�QHZ�SURMHFW�0867�127�EH�SURSRVHG�DW�:KHHORFN��7KH�QHLJKERUKRRG�RSSRVLWLRQ��RSHQ�VSDFH�FRQFHUQV�DQG�RWKHU�LVVXHV��PDQ\�,�
WKRXJKW�WR�EH�XQIRXQGHG�DQG�VRPH�EDVHG�RQ�GLVLQIRUPDWLRQ���ZKLFK�XQIRUWXQDWHO\�LV�LUUHOHYDQW��DUH�HQRXJK�WR�SUHYHQW�D�QHZ�SURMHFW�IURP�JHWWLQJ�DSSURYHG��

7KDW¶V�ZK\�,�ZRUU\�DERXW�WKH�DSSOLFDWLRQ�ODQJXDJH�VXJJHVWLQJ�D�³XQLILHG�VHWWLQJ�RI�DW�OHDVW�WZR�HOHPHQWDU\�VFKRROV�´��:H�KDYH�WKDW�QRZ�LQ�'DOH�DQG�0HPRULDO��2EYLRXVO\�D�UHQRYDWLRQ�RI�'DOH�
ZRXOG�SUHVHUYH�WKDW���HYHQ�LI�LW�GRHVQ¶W�SURYLGH�WKH�SUHIHUUHG�JUDGH�DOLJQPHQW�DW�RQH�VLWH��$QG�LW�GRHV�PDNH�LW�VRXQG��KRZHYHU�XQLQWHQWLRQDO��DV�LI�WKH�6FKRRO�&RPPLWWHH�DQG�RU�DGPLQLVWUDWLRQ�
LV�WU\LQJ�WR�SXVK�WKH�ROG�SURMHFW�DQG�EXLOG�D�QHZ�EXLOGLQJ�DW�WKH�:KHHORFN�VLWH��,�VWURQJO\�VXJJHVW�UHPRYLQJ�WKDW�IURP�WKH�DSSOLFDWLRQ��

$V�DQ�DVLGH��DIWHU�PXFK�WKRXJKW���LW�PLJKW�PDNH�WKH�PRVW�VHQVH�WR�EXLOG�D�QHZ�����EXLOGLQJ�RQ�WKH�VLWH�RI�WKH�3IDII�&HQWHU�DQG�DWWHPSW�WR�LQWHJUDWH�WKH�PRVW�IDYRUHG�SDUWV�RI�'DOH��WKH�J\P�
DQG�FROXPQV��LQWR�WKH�QHZ�EXLOGLQJ��7KLV�DOVR�SUHVHUYHV�WKH�RSHQ�ILHOG�EHWZHHQ�'DOH�DQG�0HPRULDO��,¶G�UHFRQILJXUH�0HPRULDO�LQWR�D�����EXLOGLQJ�IRU�JUDGH�FRQWLQXLW\��KRSHIXOO\�QRW�UHTXLULQJ�
PDMRU�ZRUN��DQG�UHQRYDWH�:KHHORFN�LQWR�D�3.���HDUO\�HOHPHQWDU\�FHQWHU��7KLV�DOVR�SUHVHUYHV�WKH�DELOLW\�RI��WK�DQG��WK�JUDGHUV�WR�ZDON�LQWR�WRZQ�RQ�KDOI�GD\V��



:LWK�WKH�IDLOXUH�RI�ODVW�\HDU
V�SURSRVHG�VFKRRO��,�DP�GLVDSSRLQWHG�WR�VHH�PXFK�RI�WKH�VDPH�UHTXLUHPHQWV�LQ�WKLV�SURSRVDO��7KH�ZD\�WKLV�LV�ZULWWHQ��LW�VRXQGV�OLNH�ZH�DUH�KHDGHG�VWUDLJKW�EDFN�
WR�HOP�VWUHHW�DQG�GRRPHG�WR�IDLO�DJDLQ��

:DV�WKHUH�D�UHTXHVW�IRU�LQSXW�RQ�ZKDW�ZDV�LPSRUWDQW�WR�WKH�WRZQ�DV�IDU�DV�UHTXLUHPHQWV"�,�PD\�KDYH�PLVVHG�VRPHWKLQJ�EXW�,�GRQ
W�UHPHPEHU�VHHLQJ�DQ\�WRXFK�SRLQW�DVNLQJ�IRU�ZKDW�LV�PRVW�
LPSRUWDQW�ZKHQ�FRQVLGHULQJ�D�VFKRRO�

,�DSSUHFLDWH�DOO�RI�WKH�ZRUN�LQ�WKLV�VLWXDWLRQ�WKDW�IHHOV�OLNH�D�OLWWOH�ELW�RI�D�ORVH�ORVH�VFHQDULR���EXW�WKH�IHHGEDFN�,
YH�PRVW�KHDUG�LV�D�ODFN�RI�LQSXW�IURP�WKH�IRONV�WKDW�XOWLPDWHO\�QHHG�WR�YRWH�WR�
SDVV�DQ\�SURSRVDO��WRZQ�UHVLGHQWV���DQG�,�IHDU�ZH�DUH�KHDGHG�ULJKW�EDFN�LQ�WKDW�GLUHFWLRQ��
,W
V�KDUG�WR�XQGHUVWDQG�GXH�WR�WKH�FRQWLQXHG�ODFN�RI�WUDQVSDUHQF\�DQG�FRPPXQLW\�HQJDJHPHQW�RQ�WKLV�VSHFLILF�SURMHFW�KRZ�ZK\�ZH�ZRXOG�EH�OHYHUDJLQJ�VXSSRVHG�GDWD�JOHDQHG�IURP�WKH�
IDLOHG�SURFHVV��+DG�WKHUH�EHHQ�D�FRPSUHKHQVLYH�HIIRUW�WR�OHDUQ�IURP�RXU�FROOHFWLYH�PLVWDNHV��,�PLJKW�EH�PRUH�RSHQ�WR�XQGHUVWDQGLQJ�KRZ�WKH�ILUVW���EXOOHWV�LQ�WKH�SURSRVDO�DUH�EHLQJ�EURXJKW�
IRUZDUG�WR�WKH�QHZ�SURFHVV��:LWKRXW�WKH�ZRUN�WR�XQGHUVWDQG�ZKDW�ZRUNHG�DQG�GLGQ
W�LQ�D�WUDQVSDUHQW�PDQQHU��WKLV�DSSHDUV�WR�EH�DQRWKHU�DWWHPSW�WR�SXVK�WKUX�D�SUH�GHWHUPLQHG�DJHQGD�WKDW�
PD\�RU�PD\�QRW�EH�LQ�WKH�RYHU�DOO�EHVW�LQWHUHVW�RI�ERWK�WKH�NLGV�DQG�WKH�WRZQ�

,�DP�HFVWDWLF�WKDW�P\�NLGV�ZLOO�JHW�WR�VWD\�LQ�WKH�VPDOOHU�HOHPHQWDU\�HQYLURQPHQW�ZKLOH�WKLV�LV�EHLQJ�VRUWHG�IRU�IXWXUH�JHQHUDWLRQV��7KHUH�DUH�PDQ\�VWXGLHV�WKDW�SRLQW�WR�VPDOOHU�EHLQJ�EHWWHU�IRU�
WKH�HGXFDWLRQDO�DQG�HPRWLRQDO�ZHOO�EHLQJ�RI�RXU�NLGV�DW�HOHPHQWDU\�DJHV��:KHUH�LV�WKH�KHDOWK\��WUDQVSDUHQW��GHEDWH�RQ�WKH�PHULWV�RI�����NLG�HOHPHQWDU\�FDPSXV�YV���������NLG�HOHPHQWDU\�
VFKRROV"�:KHUH�LV�WKH�UHVHDUFK�GDWD�WR�EDFN�XS�WKH�UHTXLUHPHQW�WKDW�WKH�ODUJHU�FRPELQHG�H[SHULHQFH�LV�ZKDW�LV�EHVW�IRU�RXU�NLGV�VRFLDO��HPRWLRQDO�DQG�DFDGHPLF�ZHOO�EHLQJ"�
,�XQGHUVWDQG�WKH�EHQHILWV�RI�SRROHG�UHVRXUFHV��EXW�,�IHHO�VWURQJO\�WKDW�GHYHORSPHQWDOO\�.���ILWV�EHWWHU�ZLWK�WKH�����VLWH�WKDQ������,I�ZH�PRYH�WKH�\RXQJHU�NLGV��WKHQ�'DOH�FDQ�VWD\�DW�'DOH��DQG�
ZH�FDQ�VWLOO�EXLOG�LQ�SURJUHVVLRQV�VR�FXUUHQW�VWXGHQWV�DUH�QRW�GLVSODFHG�XQWLO�WKHLU�QHZ�IDFLOLWLHV�DUH�FRPSOHWH��.���E\�:KHHORFN�DQG�����DW�'DOH�DOVR�DOORZV�IRU�WKH�³XS�WRZQ´�IUHHGRP�IRU�WKH�
����NLGV�ZKLFK�PDQ\�VHHP�WR�FKHULVK�$1'�PLJKW�DOVR�DOORZ�IRU�DQ�LPSURYHG�3	5�IDFLOLW\��RU�VKDUHG�IDFLOLWLHV��DW�WKLV�VDPH��FXUUHQWO\�'DOH�0HPRULDO��VLWH���,�NQRZ�LW¶V�D�ORW��EXW�LW�KRQHVWO\�
PDNHV�WKH�PRVW�VHQVH�LQ�WHUPV�RI�GXHO�SXUSRVH��SRROHG�UHVRXUFHV��EHVW�XVH�RI�UHVRXUFHV�RYHUDOO�RU�KRZHYHU�\RX�ZDQW�WR�SKUDVH�LW��
,�KDYH�UHDG�WKH�OHWWHU�DQG�IHHO�WKDW�WKLV�LV�DQRWKHU�DWWHPSW�WR�SXW�'DOH�6WUHHW�6FKRRO�DW�WKH�:KHHORFN�VLWH���7KH�WRZQ�YRWHG�QR���,�IHHO�WKDW�LI�WKLV�LV�\RXU�LQWHQW�\RX�DUH�UHDOO\�JRLQJ�WR�FDXVH�VR�
PXFK�FRQIOLFW�DQG�XQUHVW�DQG�DQJHU�LQ�WKLV�WRZQ���3HRSOH�KDYH�VSRNHQ���,�GRQW�IHHO�WKDW�\RX�LJQRUH�WKDW���,W�PD\�EH�ZKDW�\RX�DOO�ZDQW��EXW�FRQVLGHU�WKH�UHVLGHQWV���
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ZURQJ���
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FRPPXQLW\�FRQQHFWLRQ�DQG�EHQHILW�RI�LWV�ORFDWLRQ��DPSOH�FRVW�VDYLQJV��OHVV�GHWULPHQWDO�WR�WKH�HQYLURQPHQW��WRZQ�WUDIILF�DQG�RYHUDOO�FLWL]HQ�WD[�LPSDFW��
0XVW�LQFOXGH�FRPPXQLW\�LQ�VKDULQJ�LQIRUPDWLRQ�DQG�IHHGEDFN�WKURXJKRXW�WKH�SURFHVV�
7KH�SULRU�SODQ�IDLOHG�EHFDXVH�LW�GLGQ¶W�UHDFK�WZR�WKLUGV�PDMRULW\���PDLQO\�DWWULEXWHG�WR�WKH�H[SHQVH�DQG�WKH�ORFDWLRQ��7ZR�DVNV�IRU�WKH�FRPPLWWHH��
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IL[HG�LQFRPH�DUH�XQOLNHO\�WR�VXSSRUW�LW�EHFDXVH�WKH\�FDQ¶W�DIIRUG�WKDW�FRVW�SOXV�LQFUHDVHG�HQHUJ\�FRVWV��ZDWHU�ELOOV��HWF��7KH�XWLOLW\�LVQ¶W�WKHUH�IRU�WKHP�DQG�WKDW�ZLOO�PDNH�LW�LQFUHGLEO\�GLIILFXOW�WR�
JHW�WR�WKH�����PDMRULW\��3OHDVH�ORRN�DW�ZKDW�:HVWZRRG�GLG�WR�SDVV�WKHLU�VFKRROV���MRLQLQJ�D�WD[�EUHDN�IRU�WKH�HOGHUO\�ZLWK�WKHLU�QHZ�VFKRRO�SURSRVDO�WR�EULQJ�WKH�WZR�VLGHV�PRUH�LQWR�DOLJQPHQW�
DQG�JLYH�XV�D�VKRW�DW�SDVVLQJ�WKLV�VFKRRO��
7KH�PDMRULW\�RI�WKH�WRZQ�ZDQWV�WR�NHHS�WKH�VFKRRO�DW�WKH�FXUUHQW�'DOH�6W��ORFDWLRQ��,W�LV�IUXVWUDWLQJ��SDVVLYH�DJJUHVVLYH��DQG�D�ZDVWH�RI�WLPH�IRU�DOO�WKDW�\RX�GRQ¶W�ORRN�SDVW�\RXU�RZQ�SHUVRQDO�
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SODQ�WKDW�JHWV�VR�PXFK�FRPPXQLW\�LQYROYHPHQW�LQFOXGH�VFKRRO�EXLOGLQJV��,�WKLQN�WKH�VL]H�RI�D�VFKRRO�VKRXOG�EH�DEOH�WR�VXSSRUW�D�IXOO�WLPH�$UW�DQG�0XVLF�WHDFKHU�EXW�QR�ELJJHU��,�IHHO�VWURQJO\�
WKDW�WKH�VLWH�VKRXOG�UHPDLQ�LQ�WKH�'DOH�0HPRULDO�ORFDWLRQ�GXH�WR�NQRZQ�SUREOHPV�DVVRFLDWHG�ZLWK�D�:KHHORFN�FRQVROLGDWLRQ��DQG�ZDONLQJ�ELNLQJ�SUR[LPLW\�WR�GRZQWRZQ��QHLJKERUKRRGV�DQG�
QHZO\�FRQVWUXFWHG�KRXVLQJ��7KH�WRZQ�ZDWHUVKHG�QHHGV�WR�EH�SURWHFWHG��QRW�EXUGHQHG�ZLWK�XQQHFHVVDU\�FRQVWUXFWLRQ�DQG�XVH��



0\�IDPLO\�ZDQWV�WR�VHH�WKH�GDOH�VWUHHW�VFKRRO�UHPDLQ�LQ�LW¶V�GRZQWRZQ�ORFDWLRQ��,W�ZDV�D�PDMRU�IDFWRU�LQ�WKH�SXUFKDVH�RI�RXU�KRPH�WKDW�RXU�FKLOGUHQ�FRXOG�ZDON�WR�DQG�IURP�VFKRRO��:H�EHOLHYH�
WKH�FRQQHFWLRQ���H[SDQVLRQ�RI�PHPRULDO�VWUHHW�VFKRRO�DQG�UHORFDWLRQ�RI�WKH�SDUNV�DQG�UHF�EXLOGLQJ�SURYLGH�DPSOH�RSSRUWXQLW\�IRU�D�GRZQWRZQ�HOHPHQWDU\�FDPSXV��+DYLQJ�DQ�HOHPHQWDU\�
VFKRRO�FDPSXV�ORFDWHG�QH[W�WR�WKH�SXEOLF�VDIHW\�EXLOGLQJ�NHHSV�RXU�FKLOGUHQ�FORVH�WR�SROLFH��ILUH��DQG�HPV�LQ�WKH�HYHQW�RI�DQ\�IRUP�RI�HPHUJHQF\��SURYLGHV�ZDONDELOLW\��DQG�LV�LQ�OLQH�ZLWK�
HQYLURQPHQWDO�VXVWDLQDELOLW\�JRDOV��,W�DGGLWLRQDOO\�PHHWV�WKH�JRDO�RI�FR�MRLQLQJ�PXOWLSOH�HOHPHQWDU\�EXLOGLQJV�IRU�VKDUHG�UHVRXUFHV��:H�ZLOO�QRW�YRWH�LQ�IDYRU�RI�WDNLQJ�GDOH�VWUHHW�VFKRRO�RXW�RI�
GRZQWRZQ�0HGILHOG�XQGHU�DQ\�FLUFXPVWDQFHV�
,�KRSH�WKH�QHZ�SODQV�ZLOO�UHYROYH�DURXQG�UHEXLOGLQJ�WKH�'DOH�6WUHHW�VFKRRO��DW�LWV�SUHVHQW�ORFDWLRQ��HYHQ�LI�LW�PHDQV�XVLQJ�D�SRUWLRQ�RI�WKH�ILHOG�DGMDFHQW�WR�LW�DV�EXLOGLQJ�VSDFH���
,�ZDV�VXUH�WKDW�WKH��FRPPXQLW\�KDG�DOUHDG\�DQVZHUHG�WKH�TXHVWLRQ�DERXW�D�³XQLILHG�FDPSXV´�IRU�WKH�WZR�HOHPHQWDU\�VFKRROV�DQG�WKH�DQVZHU�ZDV�QR��,I�LW�ZDV�D����PDUJLQ��,�GRQ¶W�UHFDOO�WKDW�
LW�ZDV�WKDW�FORVH��LW�ZDV�VWLOO�D�QR��:H�ZDQW�WR�NHHS�WKH�'DOH�6W�VFKRRO�DW�'DOH�6W��/HW¶V�IROORZ�WKH�ZLOO�RI�WKH�YRWHUV�DQG�ORRN�FORVHU�DW�LPSURYLQJ�WKH�SURSHUW\�IRU�FRQWLQXHG�XVH��

:H�GR�127�QHHG�WR�KDYH�DOO�HOHPHQWDU\O�JUDGHV�LQ�RQH�EXLOGLQJ���,�ZDQW�WKH�QHZ�FRQVWUXFWLRQ�WR�EH�DW�WKH�'DOH�6W��6FKRRO�
,�FRPPHQG�WKH�ZRUN�\RX�DOO�DUH�GRLQJ��,�IHHO�VWURQJO\�WKDW�UHEXLOGLQJ�'DOH�DW�WKH�FXUUHQW�ORFDWLRQ�LV�SUHIHUUHG�:H�FDQ�KDYH�'DOH�DQG�0HPRULDO�RQ�WKH�VDPH�FDPSXV��,W�NHHSV�WKH�VFKRRO�FORVH�
WR�RXU�ORZ�LQFRPH�KRXVLQJ�DQG�WKH�GRZQWRZQ�PHUFKDQWV���,W�ZRQ¶W�ULVN�KDUP�WR�RXU�VKDOORZ�ZHOO�E\�WR[LF�VSLOOV��IHUWLOL]HUV��SHVWLFLGHV��HWF��,W�ZRQ¶W�KXUW�WKH�(OP�6W�QHLJKERUKRRG��:H�
GHVSHUDWHO\�QHHG�D�UHSODFHPHQW�DQG�,�DSSUHFLDWH�\RXU�HIIRUWV�WR�H[SHGLWH�WKH�SURFHVV��7KDQN�\RX�
2QH�RI�WKH�JUHDWHVW�IDLOLQJV�RI�WKH�ODVW�SURMHFW�ZDV�WKH�IDFW�WKDW�WKH�06%$�VWHDPUROOHG�XV�LQWR�D�VFKRRO�ZKLFK�ZDV�PXFK�WR�ODUJH�DQG�RYHUSULFHG�IRU�WKH�WD[�EDVH�WKDW�ZH�KDYH�LQ�WRZQ��

:KHQ�\RX�ORRN��WKH�VDPH�VFKRRO�ZDV�SURSRVHG�DQG�VXFFHHGHG�LQ�:HVWZRRG�IRU������WD[�LQFUHDVH�D�\HDU�RQ�DQ�DYHUDJH�KRPH��2XU�LQFUHDVH�ZDV�DOPRVW�������PLWLJDWHG�GRZQ�WR�a�����
IRU�WKH�DYHUDJH�KRPH�EHFDXVH�WKH�OHQJWK�RI�WKH�ORDQ�ZDV�LQFUHDVHG��06%$�ZDV�D�ODUJH�FRQWULEXWLQJ�IDFWRU�WR�WKDW��

:H�FDQ
W�JR�EDFN�GRZQ�WKH�VDPH�URDG�DJDLQ��7KH�06%$�KDV�VWULQJHQW��UXOHV��DQG�D�SKLORVRSK\�LQ�SODFH�ZKLFK�LQ�P\�RSLQLRQ�LV�SUHGDWRU\�WRZDUGV�UHVLGHQWLDO�EDVHG�WRZQV��'R�WKLV�RU��GRQ
W��
JHW�WKH�IXQGLQJ��6RPHKRZ�WKH\�KDYH�D�PRGHO�ZKLFK��ILWV��DOO������FRPPXQLWLHV�LQ�WKH�&RPPRQZHDOWK��,�ILQG�WKDW�KDUG�WR�EHOLHYH�ZKHQ�WD[�EDVHV�DQG�SRSXODWLRQV�GLIIHU�ZLOGO\�DFURVV�WKH�
VWDWH��

/RFDWLRQ�DQG�SULFH�ZHUH�WKH�WRS�WZR�GULYLQJ�IRUFHV�EHKLQG�ZK\�WKLV�IDLOHG�ODVW�WLPH�DURXQG��,I�WKH\�DUHQ
W�DGGUHVVHV�LQ�D�PHDQLQJIXO�ZD\�ZH�UXQ�WKH�ULVN�RI�SLWWLQJ�WKH�WRZQ�DJDLQVW�HDFK�RWKHU�
DJDLQ��2WKHU�LVVXHV�DIWHU�WKH�SURFHVV�ZDV�FRPSOHWHG�DERXW�WKH�OHYHO�RI�WUDQVSDUHQF\�DQG�KRQHVW\�DERXW�WKLQJ�OLNH�WUDIILF�PLWLJDWLRQ�DQG�HYHQ�WKH�FRVW�RI�RWKHU�SURMHFWV�EHLQJ�DIIHFWHG�E\�WKH�
VFKRRO�SURFHVV�FDPH�WR�OLJKW��7KDW�VKRXOG�QRW�KDSSHQ�DJDLQ��

,�EHOLHYH�WKDW�JRLQJ�LQWR�WKH�06%$�SURFHVV�DJDLQ�%()25(�ZH�KDYH�DQ�LGHD�DERXW�ZKDW�ZH�PLJKW�ZDQW�WR�EXLOG�DQG�ZKDW�RXU�RSWLRQV�DUH�ZLWKRXW�XVLQJ�WKH�06%$�RU�HYHQ�NQRZLQJ�LI�WKH�
06%$�RIIHUV�QHZ�IOH[LELOLW\�RU�D�QHZ�RXWORRN�RQ�VFKRRO�EXLOGLQJ�LV�LUUHVSRQVLEOH��

,�WKLQN�ZH�VKRXOG�KDYH�WKH�06%$�EH�UHSUHVHQWHG�DW�D�6HOHFW�ERDUG�RU�6&�RU�MRLQW�PHHWLQJ�WR�JHW�WKH�WHPSHUDWXUH�RI�WKH�RUJDQL]DWLRQ�EHIRUH�UHDSSO\LQJ�WR�D�SURFHVV�ZKLFK�KDG�D�JUHDW�
QHJDWLYH�LQIOXHQFH�RQ�RXU�WRZQ��+DYH�WKHP�DGGUHVV�RXU�FRQFHUQV�EHIRUH�JRLQJ�EDFN�LQWR�D�SURFHVV�ZH�PLJKW�ZDQW�WR�ZLWKGUDZ�IURP�DQG�KDYH�D�VHFRQG�IDLOXUH�ZKLFK�ZRXOG�KDYH�D�YHU\�EDG�
ORRN�IRU�WKH�IXWXUH�

:LOO�WKH\�HYHQ�SDUWLFLSDWH�LI�ZH�SURSRVH�DGGLWLRQV�WR�WZR�H[LVWLQJ�VFKRROV"
,�VWURQJO\�VXSSRUW�D�UHQRYDWLRQ�DGGLWLRQ�WR�WKH�'DOH�6WUHHW�6FKRRO�21�'DOH�6WUHHW�
7KH�FXUUHQW�QHLJKERUKRRG�LV�DQ�H[FHOOHQW�ORFDWLRQ�IRU�UHQRYDWLRQ�DGGLWLRQ�
6XUHO\�VRPH�WDOHQWHG�DUFKLWHFWV�FDQ�XVH�WKH�VHWWLQJ�WR�FUHDWH�D�UHQRYDWLRQ�DGGLWLRQ�
/RRN�ZKDW�VRPH�FUHDWLYH�PLQGV�EXLOW�DW�WKH�1DWLFN�3XEOLF�/LEUDU\��
7KH�LQWHULRU�RI�WKH�'DOH�6WUHHW�6FKRRO¶V�DXGLWRULXP�LV�D�FODVVLF��
3OHDVH�VDYH�WKH�'DOH�6WUHHW�6FKRRO�RQ�'DOH�6WUHHW��
3OHDVH�WR�QRW�GLVPLVV�D�UHQRYDWLRQ�RI�'DOH�6WUHHW��
'DOH�6WUHHW�SURYLGHG�WKH��³FDPSXV´�WKH�VFKRRO�FRPPLWWHH��GLVFXVVHG�ZLWK�WZR��VFKRROV�LQ�FORVH�SUR[LPLW\���'DOH�DQG�0HPRULDO���'DOH�LV�HVWDEOLVKHG�LQ�D�QHLJKERUKRRG�WKDW�OLNHV�WKH�VFKRRO�
WKHUH���0RUHRYHU��SOHDVH�GR�QRW�GLVPLVV�WKH�RSLQLRQV�RI�WKH�PDMRULW\�RI�YRWHUV�ZKR�SUHIHU�WKH��'DOH�ORFDWLRQ������7KDQN�\RX�IRU�WKH�RSSRUWXQLW\�WR�SURYLGH�IHHGEDFN�DERXW�WKH�DSSOLFDWLRQ����
<HV
<HV



,�DSSUHFLDWH�WKH�WKRXJKWIXOQHVV�RI�WKH�DSSOLFDWLRQ�DQG�UHFRPPHQGDWLRQV�IRU�WKH�6HOHFW�&RPPLWWHH�DQG�DP�RYHUDOO�VXSSRUWLYH�WZR�SLHFHV�RI�IHHGEDFN�
�����,�GRQ¶W�NQRZ�LI�LW¶V�SDUW�RI�WKH�UROH�RI�WKLV�FRPPLWWHH��EXW�ZDV�KRSLQJ�WR�VHH�D�UHFRPPHQGDWLRQ�DERXW�WKH�FRPSRVLWLRQ�RI�WKH�QHZ�6%&��HJ�HQVXULQJ�WKHUH�ZDV�DGHTXDWH�UHSUHVHQWDWLRQ�
DFURVV�GLPHQVLRQV�VXFK�DV�PDOH�IHPDOH��PLQRULW\��HWF�DV�ZHOO�DV�
�VSHFLILF�VNLOOV����

����$GGLWLRQDOO\��FDOOLQJ�RXW�H[SOLFLWO\�D�UHFRPPHQGDWLRQ�ZKR�WKH�FRPPLWWHH�VKRXOG�PDNH�VXUH�WR�WDNH�LQSXW�IURP�ZRXOG�JR�D�ORQJ�ZD\�WR�UHPRYLQJ�WKH�SDVW�FRQFHUQV�WKDW�QRW�HYHU\RQH¶V�
YRLFH�ZDV�KHDUG��)RU�H[DPSOH��FDOOLQJ�RXW�WKDW�WKHUH�VKRXOG�EH�DGHTXDWH�LQSXW�IURP�WHDFKHUV��SDVW�VWXGHQWV��WKRVH�LQ�YDULRXV�SDUWV�RI�WRZQ��LQ�WRZQ��RXWHU�HGJHV�RI�WRZQ���WKRVH�ZKR�DUH�
QHZHU�WR�WRZQ�RU�ZLWK�\RXQJ�FKLOGUHQ��HWF��:KLOH�,�EHOLHYH�WKH�FRPPLWWHH�LQ�WKH�SDVW�H[SOLFLWO\�GLG�WDNH�WKLV�IHHGEDFN�LQWR�DFFRXQW��WKH�IDFW�WKDW�VRPH�LQ�WRZQ�IHOW�WKHLU�YRLFHV�ZHUHQ¶W�EHLQJ�
KHDUG�PHDQV�WDNLQJ�H[WUD�HIIRUW�WR�FDOO�WKDW�RXW�DV�D�VSHFLILF�JRDO�IURP�WKH�VWDUW�LV�LPSRUWDQW�
5HQRYDWH�'DOH�6WUHHW��7KHUH�LV�QR�QHHG�WR�EXLOG�D�ZKROH�QHZ�VFKRRO�
'DOH�DW�'DOH�VXPV�LW�XS�

7KDQNV�IRU�\RXU�KDUG�ZRUN�RQ�WKLV��,�UHDG�WKH�DSSOLFDWLRQ�DQG�DOVR�ZDWFKHG�WKH�PHHWLQJ�ZLWK�WKH�%26��,�DP�LQ�DJUHHPHQW�PRVWO\�Z��0V��0XUSK\�DQG�0U��0XUE\�WKDW�,
G�UHDOO\�OLNH�WR�VHH�WKH�
6&�GHWHUPLQH�WKHLU�SUHIHUUHG�JUDGH�FRQILJXUDWLRQ�35,25�WR�WKH�VWDUW�RI�WKH�SURMHFW�DQG�SULRU�WR�VLJQLQJ�RII�RQ�WKH�DSSOLFDWLRQ�DQG�VWDUWLQJ�WKH�QHZ�SURFHVV��,�WKLQN�WKH�FRPPXQLW\�KDV�VWURQJ�
IHHOLQJV�DERXW�WKLV�DQG�DERXW�WKH�SRWHQWLDO�VL]H�RI�WKH�QHZ�VFKRRO�V��DQG�LW�ZRXOG�EH�D�PLVWDNH�WR�QRW�KDYH�WKLV�RXW�LQ�WKH�RSHQ�DQG�QRW�WDNH�WKH�IHHGEDFN�IURP�WKH�FRPPXQLW\�DERXW�ZKDW�
WKH\�ZDQW�WR�VHH��ZKLFK�PD\�QRW�DOLJQ�ZLWK�ZKDW�WKH�VFKRRO�FRPPLWWWHH�WKLQNV�LV�WKH�EHVW�SODQ���
,�EHOLHYH�WKH�GRFXPHQW�LV�WRR�JHQHUDO�KLJK�OHYHO�WR�EH�FDOOHG�D��SURSRVDO���,W�LV�UDWKHU�DQ�LQYHQWRU\�RI�LGHDV�DQG�DVVHUWLRQV��/DVW�\HDU
V�IDLOHG�SODQ�ZDV�ILVFDOO\�LUUHVSRQVLEOH�DQG�SRRUO\�VLWHG��
:H�VKRXOG�QRW�DOORZ�SRWHQWLDO�SDUWLDO�IXQGLQJ�IURP�WKH�06%$�WR�GULYH�XV�WR�D�WRWDO�EXGJHW�WKDW�LV�XQUHDOLVWLF�JLYHQ�WKH�VWDWH�RI�WKH�HFRQRP\���+RZHYHU��,�GRQ
W�VHH�DQ\�UHFRJQLWLRQ�RI�WKHVH�
IDFWRUV�LQ�WKH��SURSRVDO����6XFK�UHFRJQLWLRQ�ZRXOG�EH�D�SRVLWLYH�VLJQ�WKDW�ZH�DUH�WUXO\�KHDGLQJ�LQ�D�QHZ�DQG�SRVLWLYH�GLUHFWLRQ�WKDW�IRONV�FDQ�JHW�EHKLQG���,I�WKH�WRZQ�FDQ�DYRLG�WKH�WKLUG�UDLO�RI�
WKH�ROG�SURSRVDO�ZH�PD\�LQGHHG�EH�DEOH�WR�PRYH�DKHDG�ZLWK�FRQILGHQFH���,�VXJJHVW�ZH�QHHG�PRUH�GHWDLO��7KDQN�\RX
&RVW��VSHHG�WR�FRPSOHWLRQ�DQG�IOH[LELOLW\�LQ�WKH�IXWXUH�DUH�P\�NH\�FRQFHUQV���/RFDWLRQ�GRHV�QRW�PDWWHU�DQG�,�DP�QRW�ZHGGHG�WR�'DOH�RU�WKH�'DOH�ORFDWLRQ���,�ZRXOG�EH�KDSS\�LI�WKH�VFKRRO�ZHUH�
GHPROLVKHG�DQG�WXUQHG�LQWR�D�SDUN�DV�SDUW�RI�WKH�SURMHFW���,I�'DOH�LV�QRW�WKH�VLJKW�RI�WKH�QHZ�VFKRRO��D�FOHDU�HVWLPDWH�RI�WKH�FRVW�WR�UHSXUSRVH�RU�GHPROLVK�LW�PXVW�EH�SUHVHQWHG�DV�SDUW�RI�WKH�
SURSRVDO��

2QH�RI�WKH�RWKHU�HOHSKDQWV�LQ�WKH�URRP�EHVLGH�WKH�GHSORUDEOH�FRQGLWLRQ�RI�'DOH��LV�WKH�FRQGLWLRQ�RI�:KHHORFN���:KHHORFN�ZLOO�QHHG�WR�EH�UHSODFHG�RU�UHQRYDWHG�LQ�WKH�QHDU�IXWXUH���1HLWKHU�
'DOH�RU�:KHHORFN�KDYH�SRWDEOH�ZDWHU�DQG�OHDG�SLSH�LVVXHV���

:KDWHYHU�WKH�ORFDWLRQ��WKH�SURMHFW�QHHGV�WR�EH�D�UHSODFHPHQW�RU�UHQRYDWLRQ�RI�ERWK�:KHHORFN�DQG�'DOH���,W�FRXOG�EH�LQ�HLWKHU�ORFDWLRQ�RU�SHUKDSV�VRPH�RWKHU�ORFDWLRQ���$OVR��WKH�OHYHO�RI�
PLVLQIRUPDWLRQ�LI�QRW�RXWULJKW�OLHV�E\�'DOH�DW�'DOH�QHHG�WR�EH�DGGUHVVHG�KHDG�RQ�DQG��WKH�6%&�DQG�EXLOGLQJ�FRPPLWWHHV�PXVW�EH�SURYLGLQJ�RQJRLQJ�LQIRUPDWLRQ�WR�HQVXUH�WKDW�WKH�WRZQ�KDV�
DFWXDO�YHULILDEOH�LQIRUPDWLRQ���$V�SDUW�RI�WKH�HGXFDWLRQ�SURFHVV��ZH�VKRXOG�EH�YHU\�FOHDU�WKDW�LI�ZH�PRYH�WR�D�FRQVROLGDWLRQ�SODQ�WKDW�DGGUHVVHV�ERWK�'DOH�DQG�:KHHORFN�WKDW�WKH�RYHUDOO�FRVW�
RI�VXFK�D�SODQ�LV�OLNHO\�WR�EH�PRUH�WKDQ�WKH�UHMHFWHG�'DOH�DW�:KHHORFN�SODQ�EXW�RYHUDOO�EHQHILW�WKH�WRZQ�E\�EHLQJ�PRUH�FRVW�HIIHFWLYH�LQ�WKH�ORQJ�UXQ�
7R�HYHU\�PHPEHU�RI�WKH�6FKRRO�&RPPLWWHH�

)$,/���7KLV��DSSOLFDWLRQ��LV�D�VKHHU�ZDVWH�RI�WLPH��PXFK�OLNH�WKH�VHYHUDO�\HDUV�ZDVWHG�LQ�ZKLFK�\RX�GLG�QRW�SURGXFH�D�YLDEOH�VFKRRO�SODQ�IRU�RXU�WRZQ�ZKLOH�SURSSLQJ�XS�D�IDLOHG�
VXSHULQWHQGHQW�DQG�WU\LQJ�WR�LPSOHPHQW�KLV�WRQH�GHDI�SODQV�WKDW�WKH�WRZQ�GRHV�QRW�ZDQW���7KH�WRZQ�GRHV�QRW�ZDQW�D�FDPSXV���7KH�WRZQ�GRHV�QRW�ZDQW�DQ�RYHUEXLOW�PRQVWURVLW\�DW�:KHHORFN��
7KH�WRZQ�LV�QRW�LQWHUHVWHG�LQ�SXUVXLQJ�-HII�0DUVGHQ
V�VKLQ\�QHZ�UHVXPH�EXOOHW���7KLV�GRFXPHQW�LV�SRVLWLRQLQJ�DQ�DWWHPSWHG�UXQ�DW�WKH�VDPH�SURMHFW�WKDW�IDLOHG�ZKLFK�FOHDUO\�VKRZV�WKDW�\RX�
KDYH�QRW�SDLG�DQ\�DWWHQWLRQ�WR�WKH�WRZQ
V�UHIHUHQGXP�DJDLQVW�H[SDQVLRQ�DW�WKH�:KHHORFN�VLWH�DV�VKRZQ�$7�(9(5<�3266,%/(�7851�'85,1*�7+(�3$67�)$,/('�())257���<RX�ZLOO�
VKRUWO\�IDFH�D�UHFDOO�HIIRUW�DJDLQVW�WKLV�HQWLUH�FRPPLWWHH�DQG�WR�UHPRYH�WKH�IDLOHG�6XSHULQWHQGHQW�VKRXOG�\RX�WU\�WR�SURSRVH�DQRWKHU�DWWHPSW�DW�:KHHORFN��DQ\�DWWHPSW�DW�D�FDPSXV��RU�
$1<7+,1*�%(6,'(6�7+(�5(3/$&(0(17�2)�7+(�'$/(�675((7�6&+22/�:+,&+�,6�620(7+,1*�7+$7�<28�+$9(�$92,'('�'2,1*�6,1&(�<28�:(5(�&+$5*('�:,7+�
7+$7�63(&,),&�())257�,1��������3OHDVH�VWRS�GLVJUDFLQJ�RXU�WRZQ�ZLWK�\RXU�IHHEOH�DWWHPSW�WR�SDQGHU�WR�WKH�XVHOHVVQHVV�RI�0DUVGHQ�DQG�KLV�LGLRF\��\RX�DUH�HPEDUUDVVLQJ�\RXUVHOYHV�
DQG�JRLQJ�DJDLQVW�WKH�UHSHDWHGO\�H[SUHVVHG�ZLVKHV�RI�WKH�WRZQ�ZKLFK�\RX�KDYH�UHSHDWHGO\�FKRVHQ�WR�LJQRUH���'HVSLWH�WKH�H[KRUWDWLRQV�RI�WZR�WKLUGV�RI�WKH�6HOHFW�%RDUG�WR�GR�\RXU�MRE��\RX�
VWLOO�UHIXVH���'HVSLWH�\RXU�FRPPLWPHQW�WR�ILQG�RXW�ZKDW�KDSSHQHG�ODVW�WLPH��ZKLFK�ZDV�<285�FRPPLWPHQW�DQG�HQWLUHO\�XQQHFHVVDU\�WR�DQ\RQH�ZKR�SDLG�HYHQ�D�PLQLPDO�DPRXQW�RI�DWWHQWLRQ�
WR�\RXU�IDLOXUH��LW�ZDV�FOHDU�WR�HYHU\RQH�LQ�WRZQ�ZKDW�KDSSHQHG��\RX�SXW�IRUWK�D�IDLOHG�SURMHFW�EHFDXVH�\RX�UHIXVHG�WR�VROLFLW�LQSXW�IURP�WKH�WRZQ
V�YRWHUV�DQG�UHIXVHG�WR�OLVWHQ�WR�WKDW�LQSXW�
ZKHQ�LW�ZDV�SURYLGHG�WR�\RX�DQ\ZD\��\RX�DUH�JRLQJ�WR�WU\�WR�GR�WKH�VDPH�WKLQJ�DJDLQ��DWWHPSW�WKH�VDPH�SURMHFW��DQG�PHHW�WKH�VDPH�IDLOXUH�\RX�PHW�ODVW�WLPH���6WRS�ZDVWLQJ�RXU�WLPH��GRQ
W�
IRUFH�D�UHFDOO�HIIRUW��DQG�SOHDVH�DOO�UHVLJQ�DW�WKH�6HSWHPEHU����PHHWLQJ�UDWKHU�WKDQ�ZDVWH�HYHQ�RQH�PRUH�PRPHQW�RI�RXU�WLPH���:H�QHHG�D�VFKRRO�DQG�ZRQ
W�JHW�RQH�ZLWK�DQ\�RI�\RX�SHRSOH�
GULYLQJ�WKH�EXV���7KH�DUURJDQFH�DQG�LJQRUDQFH�RXW�RI�WKLV�JURXS�VHHPV�WR�EH�ERXQGOHVV�DQG�HQGOHVV�DQG�LW
V�WLPH�IRU�WKDW�WR�HQG�

<RXUV�LQ�FRPSOHWH�GLVJXVW�DQG�IUXVWUDWLRQ�
*HRUJH�3��*DOODJKHU



3OHDVH�OHDUQ�IURP�WKH�ODVW�HIIRUWV�DQG�IRFXV�RQ�WKH�VFKRRO�WKDW�KDV�WKH�EHVW�FKDQFH�RI�JHWWLQJ�D����UGV�YRWH���7KH�NH\V��

���'RQH�LQ�D�VPDUW�ZD\��DGG�UHQRYDWLRQ�LV�FKHDSHU���VLPSO\�JR�WR�WKH�06%$�VLWH�DQG�ORRN�DW�WKH�GLIIHUHQFH�LQ�FRVW�IRU�QHZ�FRQVWUXFWLRQ�YHUVXV�DGG�UHQR��WKH\�DUH�FKHDSHU���$OVR��DW�D�UHFHQW�
06%$�PHHWLQJ�
�06%$�HQFRXUDJHG�WRZQV�WR�WKLQN�RI�UHQRYDWLRQ�LI�SRVVLEOH�JLYHQ�WKH�ORZHU�FRVWV�DQG�UHXVH�VDYLQJ�WKH�HQYLURQPHQW��,W�LV�FULWLFDO�IRU�WKH�WRZQ�WR�VHH�D�UHDO�SURSRVDO�IRU�WKH�
'DOH�FDPSXV�XVLQJ�DGG�UHQR�DV�WKH�PRGHO��NHHSLQJ�WKH�RSHQ�ILHOG�DQG�XVLQJ�VPDOOHU�PRUH�UHDOLVWLF�QXPEHUV�IRU�HQUROOPHQW��VHH�����

���:LWK�HQUROOPHQW�GURSSLQJ�DJDLQ�DFFRUGLQJ�WR�WKH�QHZHVW�GDWD��WKHUH�LV�FDSDFLW\�LQ�WKH�GLVWULFW�LI�WKH�DGPLQLVWUDWLRQ�UH�WKLQNV�JUDGH�FRQILJXUDWLRQ�LQFOXGLQJ�PLGGOH�VFKRRO�DQG�KLJK�VFKRRO��
&RPPLVVLRQ�DQ�REMHFWLYH�SRSXODWLRQ�DQG�HQUROOPHQW�DQDO\VLV�SURMHFWLRQ���%LUWK�UDWHV�DUH�GRZQ�DQG�WKH\�FRQWLQXH�D�ORQJ�WHUP�WUHQG�SURMHFWLQJ�D�VPDOOHU�VWXGHQW�SRSXODWLRQ���%H�KRQHVW��DGPLW�
LW�DQG�SODQ�IRU�UHDO�REMHFWLYH�QXPEHUV�VR�ZH�EXLOG�D�UHDVRQDEO\�VL]HG�EXLOGLQJ�

���7KH�YRWHUV�GLGQ
W�ZDQW�WKH�SURMHFW�GRQH�DW�:KHHORFN���,W�ZDVQ
W�MXVW�WKH�FRVW��LW�ZDV�DOO�WKH�FRQFHUQV�UDLVHG�DERXW�RSHQ�VSDFH��SUHVVXUH�RQ�ZDWHU�UHVRXUFHV��EHLQJ�WRR�IDU�DZD\�IURP�GRZQ�
WRZQ��WUDIILF��ZKLFK�ZDV�YDOLGDWHG�LQ�ODVW�\HDU
V�WUDIILF�DQDO\VLV�WKDW�ZDV�QRW�UHOHDVHG�WR�WKH�SXEOLF�EHIRUH�WKH�YRWH��DQG�WKH�FDPSXV�EHLQJ�WRR�ODUJH�KDYLQJ�����WR�����VWXGHQWV�LQ�RQH�SODFH���
7KH�6%&�DQG�6FKRRO�&RPPLWWHH�UHIXVHG�WR�OLVWHQ�WR�WKLV�IHHGEDFN�DQG��VWLOO�WR�WKLV�GD\��WKH�6&�VWLOO�GRHVQ
W�UHFRJQL]H�WKLV�EHLQJ�WKH�UHDOLW\�

���3URYLGH�EDODQFHG�LQIRUPDWLRQ�WR�WKH�SXEOLF�XVLQJ�FUHGLEOH�VRXUFHV�DV�VRRQ�DV�SRVVLEOH�WR�WR�HQVXUH�WKH���RU���PRVW�FULWLFDO�LVVXHV�DUH�WUXO\�YHWWHG�DQG�GLVFXVVHG�EHIRUH�ILQDO�GHFLVLRQV�DUH�
PDGH����

�



0HGILHOG¶V���VHSDUDWH�HOHPHQWDU\�VFKRROV�LV�GDWHG��LQHIIHFWLYH�DQG�FRVWO\�WR�RXU�WRZQ��&RQVLGHU�DGGLQJ�RQ�WR�0HPRULDO�DQG�FXWWLQJ�WKH�GXSOLFDWH�DGPLQLVWUDWLYH�FRVWV��3HUKDSV�WKH�'DOH�
EXLOGLQJ�FRXOG�EH�XVHG�DV�DGXOW�HGXFDWLRQ��HVO��VKRS��KDQGV�RQ���:RXOG�EH�D�QLFH�UHYHQXH�VRXUFH�IRU�RXU�WRZQ�VFKRROV���-HVVLFD�EURXJKW�XS�D�JUHDW�SRLQW�ZKHQ�WKHUH��VRPH�JUDGHV�KDYH�
KLJKHU�QHHGV�IRU�FODVVURRP�VSDFH�E\�WKH�QXPEHU�RI�VWXGHQWV���%XW�DOVR�FRQVLGHU�WKDW�RXU�VFKRROV�GR�QRW�KDYH�HQRXJK�VSDFH�IRU�VSHFLDO�HGXFDWLRQ�FODVVURRPV���0HGILHOG�QHHGV�WR�DFFHSW�
QHXURGLYHUVLW\��PDNH�SURJUDPV�DQG�VSDFH�IRU�FKLOGUHQ�ZKR�OHDUQ�GLIIHUHQWO\���&ODVVURRPV�WKDW�UXQ�WKH�JDPPLW�RI�VXE�VHSDUDWH�SDUWLDO�LQFOXVLRQ�LV�QHHGHG���/RRNLQJ�DW�WKH�VSHFLDO�(G�
FODVVURRPV�QRZ�DQG�XQGHUVWDQGLQJ�FKLOGUHQ�ZKR�KDYH�KLJK�EHKDYLRU�QHHGV�QHHG�QRW�EH�OXPSHG�LQ�D�RQH�FODVV�ILWV�DOO���0HGILHOG���KLJKHVW�GLVDELOLW\�FDWHJRULHV�DUH�DXWLVP�DQG�OHDUQLQJ�
GLVDELOLWLHV���/XPSLQJ�DOO�VSHG�NLGV�EHKDYLRUDO�RU�QRW�WR�RQH�FODVVURRP�LV�DQFLHQW�WKLQNLQJ���1RQH�RI�RXU�³FRPSHWLWLYH´��WRZQV�GR�WKLV���,I�ZH�DUH�UHWKLQNLQJ�HOHPHQWDU\�VFKRRO�VWUXFWXUH�OHDYLQJ�
URRP�IRU��LQIOX[�LQ�VWXGHQWV�ZH�PXVW�DOVR�OHDYH�VSDFH�IRU�GLIIHUHQW�GLVDELOLW\�QHHGV���7KH�VSDFH�SURSRVHG�IRU�VSHFLDO�HGXFDWLRQ�LQ�WKH�SULRU�SURSRVDO�ZDV�QRW�FRQVLVWHQW�ZLWK�WKH�QHHG�RI�RXU�
WRZQ����1RU�ZDV�D�VSDFH�IRU�HVO�VWXGHQWV�LQ�WKLV�YLVLRQ���7KH�ODZV�DURXQG�FRQVWUXFWLRQ�WR�DFFRPPRGDWH�WKHVH�VWXGHQWV�DUH�TXLWH�FOHDU���$V�WKH�SULRU�SODQ�VKRZHG�SODQV�IRU�&KLOGUHQ�RI�VSHFLDO�
QHHGV�D�ZLWK�D�PDOO�VL]HG�FODVVURRPV�RXWFDVWHG�IURP�RWKHU�VWXGHQWV�LW�ZLOO�QRW�IO\��%HIRUH�FRQVWUXFWLQJ�D�VFKRRO�DQG�DOORFDWLQJ�VSDFHV�,�HQFRXUDJH�WKH�FRPPLWWHH�WR�FRQVXOW�WKH�ODZV�ZLWK�
UHVSHFW�WR�GLVDELOLWLHV�ZLWK�FRQVWUXFWLRQ���7KH�6PDOOHU�FODVVURRPV�VKRYHG�DVLGH��DZD\�IURP�WKH�JHQHUDO�HGXFDWLRQ�LVQ
W�OHDJOH�DQG�LV�GDWHG�WKLQNLQJ���

,QFOXVLRQ�RI�GLYHUVLW\�RI�UDFH��JHQGHU�LGHQWLW\��FRORU��HWKQLFLW\��ODQJXDJH�DQG�GLVDELOLW\�LV�IRUZDUG�DQG�IXWXUH�WKLQNLQJ���2XU�VFKRROV�OLNH�RXU�FRPSHWLWRU�WRZQV�VKRXOG�DOORW�VSDFH�WR�
DFFRPPRGDWH�JUHDWHU�GLYHUVLW\��/HDYH�URRP�IRU�HVO��GLIIHUHQW�GLVDELOLWLHV�DQG�GLIIHUQW�LQFLVLRQ�PRGHOV�DV�ZHOO�DV�LQIOX[�LQ�FODVV�VL]H���&RQVWUXFWLRQ�RI��D�VFKRRO�WKDW�LV�VHW�XS�IRU�LQFOXVLRQ�RI�DOO�
VWXGHQWV�WKDW�KDV�WKH�VSDFH�IRU�DOO�GLYHUVLW\�RI�VWXGHQW�QHHGV�LV�WKH�EHVW�ZD\�IRUZDUG���

:H�DOVR�QHHG�OHDGHUVKLS��DQG�FXOWXUH�WKDW�GRHV�QRW�TXDVK�VSHFLDO�HGXFDWLRQ�VWXGHQWV�WKURXJK�DOORZLQJ�D�FXOWXUH�RI�XQGHU�VHUYLFLQJ��DWWLWXGH�WKHVH�FKLOGUHQ�DUH�QRW�ZRUWK�HTXDO�HGXFDWLRQ���
0HGILHOG�E\�IDU�KDV�WKH�KLJKHVW�EXGJHW�IRU�OHDJDO�VHUYLFHV�DQG�XVHV�LW���������NDQQXDO��8VHV������N�DQQXDOO\��:HVWZRRG�IRU�H[DPSOH�EXGJHWV��������DQQXDO�DQG�XVHV�����N�����0HGILHOG�
IDPLOLHV�ZLWK�VWXGHQWV�ZLWK�GLVDELOLWLHV�DUH�OHDYLQJ�WKH�GLVWLFW�QHDUO\���WLPHV�WKH�UDWH�DV��IDPLOLHV�ZLWKRXW�GLVDELOLWLHV���'(6(�FKXUQ�GDWD����,Q�RXU�WRZQ�WKH��IUHTXHQF\�RI�XVH�RI�WKH�VWDWH�EVHD�
�KHDULQJV��PHGLDWLRQ��IDFLOLWDWHG�,(3�PHHWLQJV��WKDQ�RXU�FRPSHWLWRU�WRZQ�FRPELQHG���'DWD�IURP�EVHD�����:K\�LV�WKH�,'($�IXQGV�PHDQW�IRU�VWXGHQWV�ZLWK�GLVDELOLWLHV�QRW�EHLQJ�XVHG�IRU�
SURJUDPV�IRU�WKHVH�VWXGHQWV�EXW�EHLQJ�XVHG�IRU�H[DPSOH�VFKRRO�VHFXULW\��PXVLF��EDQG�DQG�J\P"���0HGILHOG¶V�VXEPLWWHG�EXGJHW�WR�GHVH�

+RZ�FDQ�0HGILHOG�EH�D�KLJK�UDQNHG�WRZQ�LI�WKLV�SURWHFWHG�FODVV�LV�EHLQJ�XQGHUFXW�WR�D�SRLQW�IDPLOLHV��RXU�QHLJKERUV�OHDYH�WRZQ��2XU�QHLJKERUV�ZKR�KDYH�GLVDEOHG�FKLOGUHQ�KDYH�WR�VSHQG�
WKRXVDQGV�RI�GROODUV�WR�JHW�HYLGHQFHG�EDVHG�LQVWUXFWLRQ���$V�'U�0DUVGHQ�VWDWHG�WKHUH�LV�³ERXWLTXH´�HGXFDWLRQ�DOO�DURXQG�0HGILHOG���0HGILHOG�VFKRRO�GLVWLFW��DQG�UHVSRQVLELOLW\�WR�SXEOLF�
HGXFDWLRQ�VKRXOG�QRW�H[SHFW�WKDW�DOO�SDUHQWV�KDYH�WKH�PHDQV��WLPH�DQG�UHVRXUFHV�WR�RXWVRXUFH�ZKDW�LV�PHDQW�IRU�SXEOLF�HGXFDWLRQ��7KH�HGXFDWLRQ�DOO�RI�RXU�WD[�GROODUV�SD\V�IRU��7KH�LGHD�WKDW�
VWXGHQW�ZLWK�GLVDELOLWLHV�PHDQV�ORZ�0&$6�VFRUHV�LV�ULGLFXORXV�DQG�LV�D�EDVHOHVV�WKRXJKW�SURFHVV����4XDOLW\�SURJUDPV�IRFXVLQJ�RQ�HGXFDWLRQ�LQ�D�GLIIHUHQW�ZD\�DOORZ�PRVW�RI�WKHVH�FKLOGUHQ�WR�
DFKLHYH�WKH�VDPH�RU�JUHDWHU�0&$6�VFRUHV���

7KH�VXEWOH�PHVVDJH�KHUH�LV��LI�\RXU�FKLOG�KDV�D�GLVDELOLW\�LQ�0HGILHOG�\RX�DUH�JRLQJ�WR�VSHQG�PXFK�PRUH�WKDQ�\RXU�WD[HV�WR�JHW�\RXU�FKLOG�WKH�HGXFDWLRQ�WKH\�DUH�ODZIXOO\�HQWLWOHG�WR��
�
0DNH�URRP�IRU�WKH�VWXGHQWV��DOO�VWXGHQWV��3ODQ�WR�KDYH�URRPV�IRU�XSWLFN�DQG�GLVDELOLW\��HVO�QHHGV��

7KH��0LOOLRQ�GROODUV�VSHQW�DQQXDOO\�IURP�RXU�WRZQ��LQ�RXW�RI�GLVWLFW�SODFHPHQWV�FRXOG�EH�FXW�GRZQ�DV�FRXOG�WKH�OHDJDO�H[SHQVHV���7KH�IXQGV�VSHQW�KHUH�FRXOG�EH�XVHG�WR�PDNH�KLJK�TXDOLW\�
SURJUDPV�WKDW�RXU�WD[�SD\LQJ�UHVLGHQWV�H[SHFW�DQG�DSSO\�WKH�SURJUDPV�DQG�VHUYLFHV�HTXLWDEO\�EDVHG�RQ�WKH�QHHGV�RI�WKH�VWXGHQWV�DQG��QRW��EDVHG�RQ�KDWUHG�RI�D�IDPLO\�RU��DSSO\LQJ�PRUH�
VHUYLFHV�WR�IDYRULWHV����1RW�DOO�VWXGHQWV�ZLWK�HTXLWDEOH�GLVDELOLWLHV�WHVW�VFRUHV�LQ�RXU�WRZQ�UHFHLYH�WKH�VDPH�RU�HTXLWDEOH�VHUYLFHV���*HQGHU��IDPLO\�LQFRPH��DV�ZHOO�DV�LI�\RXU�IDPLO\�KDV�
LQIOXHQFH�RI�VFKRRO�UHVRXUFHV�JUDQW�RU�IXQGV�DUH�PDMRU�UHDVRQV�IRU�GLVSURSRUWLRQDWH�UHVRXUFHV���

:H�FDQ�QRW�KDQJ�RQ�WR�FXOWXUDO�RSSUHVVLRQ�RI�GLVDELOLWLHV�DQG�ELDV�RI�HVO�FODVV�VSDFH�ZKHQ�SODQQLQJ�WKH�IXWXUH�EXLOGLQJ��SODQQLQJ�LQVXIILFLHQW��FODVVURRP�VSDFH�IRU�VWXGHQWV�ZLWK�GLVDELOLWLHV�LV�
QRW�DSSURSULDWH�RU�OHDJDO��

7KLV�EXLOGLQJ�RXU�VFKRRO�GLVWLQFW�VKRXOG�EH�IRU�HYHU\�FKLOG�LQ�0HGILHOG���6WRS�WKH�IDUPLQJ�RXW�SURJUDPV�DQG�0DNH�URRP�IRU�DOO�QHXUR�GLYHUVH�FKLOGUHQ�ZLWKRXW�FUHDWLQJ�DGYHUVDULDO�DQG�KLJK�
ILQDQFLDO�FRVWV�WR�IDPLOLHV�IRU�ZKDW�VKRXOG�EH�IUHH�HGXFDWLRQ��

7KH�FXOWXUH�RI�RXWFDVWLQJ�DQG�ELDV�RI�GLVDEOHG�FKLOGUHQ�ZLOO�QRW�FKDQJH�ZLWK�WKH�FXUUHQW�DGPLQLVWUDWLRQ���'RQ¶W�DOORZ�WKLV�ELDV�WR�VKDSH�WKH�IXWXUH�RU�RXU�QHZ�VFKRRO���7KH�EXLOGLQJ�EHORQJV�WR�
RXU�WRZQ��RXU�FLWL]HQV��RXU�WD[�SD\HUV�DQG�\RXU�FRQVWLWXHQWV���(PEUDFLQJ�GLYHUVLW\�RI�DOO�NLQGV�LV�WKH�IXWXUH�WKH�EXLOGLQJ�QHHGV�WR�KDYH�URRP�IRU�DOO��
7KLV�LV�\RXU�UHVSRQVLELOLW\��

7KDQN�\RX�
-XG\�%UDVLHU�
,�DP�QRW�VXUH�KRZ�DQ�06%$�DSSOLFDWLRQ�VKRXOG�EH�ZULWWHQ�RU�ZKDW�LW�VKRXOG�IRFXV�RQ�EXW�VLQFH�ZH��WKH�7RZQ�RI�0HGILHOG�UHVLGHQWV��GLG�YRWH�DJDLQVW�WKH�SULRU�SODQ�IRU�WKH�H[SDQVLRQ�DW�WKH�
(OP�6WUHHW�ORFDWLRQ�IRU�PDQ\�UHDVRQV��ORFDWLRQ�LQ�ZDWHU�UHVRXUFH�DUHD��H[SDQVLRQ�LQWR�RSHQ�VSDFH��QRW�HQYLURQPHQWDOO\�IULHQGO\���DQG�FRVW�RI�SURMHFW���,�ZRXOG�WKLQN�WKDW�WKHVH�UHDVRQV�ZRXOG�
FRPH�LQWR�FRQVLGHUDWLRQ�IRU�WKLV�QH[W�DSSOLFDWLRQ���,�DOVR�IHOW�WKDW�WKH�7RZQ�YRWHG�WR�VHH�JUHDWHU�FRQVLGHUDWLRQ�IRU�WKH�UH�XVH�UHQRYDWLRQ�RI�WKH�'DOH�6WUHHW�FDPSXV��DV�XVLQJ�DQ�H[LVWLQJ�
VSDFH�VFKRRO�EXLOGLQJ�LV�PXFK�PRUH�FOLPDWH�IULHQGO\��DQG�WKLV�ORFDWLRQ�LV�DOVR�QRW�QHDU�D�ZDWHU�UHVRXUFH���5HQRYDWLRQV�RI�H[LVWLQJ�EXLOGLQJ�VKRXOG�EH�OHVV�FRVWO\�DV�ZHOO��
$�QHZ�HOHPHQWDU\�VFKRRO�LV�ORQJ�RYHUGXH��,W�IHHOV�OLNH�LW¶V�EHHQ����PRQWKV�ZLWK�QR�UHDO�SURJUHVV��/HW¶V�PRYH�IRUZDUG��0D\EH�P\���\HDU�ROG�WZLQV�FDQ�DWWHQG�WKH�QHZ�VFKRRO"



'RHV�&KULVWLQH�3RWWV�0F&XH�UHDOO\�WUROO�DURXQG�PHWWLQJV�DIWHUZDUGV�ORRNLQJ�IRU�QRWHV�OHIW�E\�FRPLWWHH�PHPEHUV�DQG�WKH�SXEOLF"��+RZ�PXFK�PRQH\�KDV�&KULVWLQH�3RWWV�0F&XH�FRVW�0HGILHOG�
ZLWK�KHU�IULYLORXV�FRPSODLQWV�DERXW�DQ\WKLQJ�DQG�HYHU\WKLQJ"��,V�LW�WUXH�WKH�6XSHULQWHQGHQW�0DUVGHQ�ZURWH�D�OHWWHU�GHWDLOLQJ�VWDONLQJ�DQG�KDUUDVPHQW�E\�&KULVWLQH�3RWWV�0F&XH�DQG�FDQ�WKLV�
OHWWHU�EH�PDGH�SXEOLF�SHU�D�3XEOLF�5HFRUGV�5HTXHVW"��,V�LW�WUXH�WKDW�&KULVWLQH�3RWWV�0F&XH�KDV�EHHQ�VHHQ�GULYLQJ�SRDVW�6XSHULQWHQGHQWV�UHVLGHQFH"
:LWKRXW�KDYLQJ�D�SODQ�IRU�VWUDWHJLFDOO\�DQDO\]LQJ�3UH.����VFKRRO�IDFLOLW\�XVH��VFKHGXOLQJ��DQG�RWKHU�IDFWRUV�RYHU�WKH�ORQJ�WHUP��WKLV�DSSOLFDWLRQ�IDOOV�VHYHUHO\�VKRUW��

3DUHQWV�PRYH�WR�0HGILHOG�IRU�WKH�SULYDWH�VFKRRO�IHHO�LQ�D�SXEOLF�VFKRRO�VHWWLQJ����DQG�WKDW�MXVW�GRHVQ
W�PHDQ�VPDOO�FODVV�VL]HV��EXW�LW�DOVR�PHDQV�VPDOO�VFKRROV�ZKHUH�FKLOGUHQ�JHW�WR�NQRZ�
HDFK�RWKHU�DQG�WKHLU�WHDFKHUV��DQG�WKH\�GRQ
W�JHW�ORVW�LQ�WKH�VKXIIOH��$QG��WHDFKHU�PRUDOH�GRHVQ
W�VXIIHU�DV�LW�GRHV�LQ�D�PHJD�VFKRRO��

,I�\RX�WUXO\�FDUH�DERXW�HDVLQJ�WUDQVLWLRQV��\RX
G�SXW�PRUH�IRFXV�RQ�KRZ�DQ�RYHUO\�ODUJH�HOHPHQWDU\�VFKRRO�������VWXGHQWV��FDXVHV�DQ[LHW\�DQG�WUDQVLWLRQ�LVVXHV�($&+�DQG�(9(5<�'$<�DV�
WKH�PDVV�RI�NLGV�VKXIIOH�RII�WKHLU�EXVHV�DQG�WR�FODVVURRPV��DQG�GRHV�WKH�UHYHUVH�LQ�WKH�DIWHUQRRQ��0RYLQJ�IURP�FODVVURRPV�WR�OXQFK�DQG�UHFHVV�ZLOO�EH�D�GDLO\�VWUHVVRU��DQG�JRLQJ�WR�J\P�DQG�
RWKHU�VSHFLDOV�ZLOO�DOVR�UHTXLUH�QDYLJDWLQJ�D�VHD�RI�NLGV�PXOWLSOH�WLPHV�D�ZHHN��

:K\�LQ�WKH�ZRUOG�ZRXOG�0HGILHOG�HYHQ�WKLQN�DERXW�WKLV�RSWLRQ�ZKHQ�ZH�KDYH�WKH�SHUIHFW�VL]HG�HOHPHQWDU\�VFKRROV�ULJKW�QRZ"�$QG��ZLWK�D�JUDGH�����LQ�WKH�GRZQWRZQ�DUHD��ZKLFK�LV�IDQWDVWLF�
IRU�WKDW�SDUWLFXODU�GHYHORSPHQW�DJH�DQG�ZLOO�KHOS�ZLWK�WKH�PLGGOH�VFKRRO�WUDQVLWLRQ��

6XUH��LI�ZH�GURS�GRZQ�WR�����DW�0HPRULDO��:KHHORFN�DQG�'DOH��FRQVROLGDWLRQ�PDNHV�VHQVH��EXW�WKH�SURMHFWLRQV�GRQ
W�VKRZ�WKDW�WR�EH�WKH�FDVH��$�FODLP�RI�ILQDQFLDO�VDYLQJV�LV�D�IDOVH�QDUUDWLYH�
EHFDXVH�ZH
OO�HQG�XS�SD\LQJ�LQ�RWKHU�ZD\V��DQG�ZRUVH��WKH�VWXGHQWV�ZLOO�HQG�XS�SD\LQJ��

7KHUH�ZDV�QRW�RQH�SDUHQW�GXULQJ�WKH�ODVW�VWUDWHJLF�SODQQLQJ�IRFXV�JURXSV�WKDW�,�DWWHQGHG����LQ�WRWDO��RU�RQ�VXSHULQWHQGHQW�DGYLVRU\�FRXQFLOV��VLWH�FRXQFLOV�RU�RQ�WKH�HOHPHQWDU\�VFKRRO�GD\�
FRPPLWWHH��ZKR�VDLG�WKH\�ZDQWHG�WKHLU�\RXQJ�FKLOG�LQ�D�ODUJH�HOHPHQWDU\�VFKRRO��RU�WKDW�HQYLURQPHQW�ZDV�JRRG�IRU�NLGV��127�21(��7KLV�YLHZSRLQW�KDV�EHHQ�FRQVLVWHQW�IRU�GHFDGHV��

7KLV�GHVLUH�IRU�D�FDPSXV�PRGHO�ZLWK�RYHUVL]HG�FRQVROLGDWHG�HOHPHQWDU\�VFKRROV�LV�DEVROXWHO\�QRW�HGXFDWLRQDOO\�RU�VRFLDO�HPRWLRQDOO\�VRXQG��DQG�WKHUH
V�DQ�DEXQGDQFH�RI�GDWD�WR�EDFN�LW�XS��
0HGILHOG�UDWLQJV�DUHQ
W�GURSSLQJ�EHFDXVH�RI�VFKRRO�VL]H�RU�ROG�IDFLOLWLHV����WKH\
UH�GURSSLQJ�EHFDXVH�ZH�KDYH�D�VFKRRO�FRPPLWWHH�WKDW�KDV�SXVKHG�LWV�RZQ�DJHQGD��DQG�WKH�DJHQGD�RI�WKH�
VXSHULQWHQGHQW�RQ�WKH�FRPPXQLW\�ZLWKRXW�GHEDWH��GLDORJXH��DQG�PRVW�LPSRUWDQWO\��WKH�GDWD�WR�EDFN�XS�GHFLVLRQ�PDNLQJ��$�VKLQ\�QHZ�EXLOGLQJ�ZRQ
W�VROYH�0HGILHOG
V�GLVWULFW�SUREOHPV����LW
OO�
RQO\�PDNH�WKHP�ZRUVH��

&RQVROLGDWLRQ��RI�FRXUVH��VXUH�KHOSV�ZLWK�FRQWURO����LI�,�ZHUH�D�WHDFKHU��,
G�EH�YHU\��YHU\�FRQFHUQHG�DERXW�WKDW�SURVSHFW�
,�ZRQ¶W�YRWH�IRU�D�VFKRRO�DW�ZKHHORFN��
+RSHIXO�WKDW�WKH�FRPPLWWHH�ZLOO�ORRN�ZLWK�DQ�RSHQ�PLQG�DW�ZK\�YRWHUV�GLG�QRW�DSSURYH�WKH�QHZ�EXLOGLQJ�RI�'DOH�VW�VFKRRO�RQ�(OP�6W�����\HDUV�DJR�ZH�WKRXJKW�'DOH�VWUHHW�VFKRRO�ZDV�ZHOO�SDVW�
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DSSURYDO�DQG�FRQVWUXFWLRQ�RI�D�QHZ�IDFLOLW\�DW�WKH�FXUUHQW�'DOH�VLWH��$V�D�UHVLGHQW�ZKR�VXSSRUWHG�WKH�RULJLQDO�:KHHORFN�SODQ��,�NQRZ�,�DP�QRW�DORQH�LQ�DFNQRZOHGJLQJ�WKDW�WKH�XOWLPDWH�JRDO�
KHUH�VKRXOG�EH�WR�FUHDWH�DQ�DSSURSULDWH�HGXFDWLRQDO�IDFLOLW\�IRU�WKH�HOHPHQWDU\�DJH�NLGV�LQ�0HGILHOG��,W
V�FULWLFDO�WKDW�RXU�NLGV�DUH�QRW�WKH�YLFWLPV�RI�D�WR[LF�VPDOO�WRZQ�SROLWLFDO�EDWWOH�WKLV�WLPH�
DURXQG��7KDQN�\RX�
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A Description Prepared for the Preliminary Design 
Program Submission to the Massachusetts School 
Building Authority�
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,�� ,1752'8&7,21�
�

7KH�0HGILHOG�3XEOLF�6FKRROV�KDV�D� ORQJ��SURXG�KLVWRU\�RI� DFDGHPLF�H[FHOOHQFH��2XU� VFKRROV�DUH� WKH�
KHDUW� RI�RXU� FRPPXQLW\� DQG�PRVW�QHZ� IDPLOLHV�PRYH� WR� WKH� WRZQ� WR�EH� D�SDUW� RI�0HGILHOG¶V� VFKRRO�
V\VWHP��:H� DUH� WKULOOHG� WR� EH� FROODERUDWLQJ�ZLWK�06%$�RQ� WKH�'DOH� 6WUHHW� 6FKRRO� SURMHFW� DQG� WDNH�
VHULRXVO\� WKLV� RSSRUWXQLW\� WR� FUHDWH� D� IRUZDUG�WKLQJ� VFKRRO� WKDW� QRW� RQO\� VXSSRUWV� RXU� GULYH� IRU�
DFDGHPLF�H[FHOOHQFH�EXW�DOVR�SURPRWHV�DQG�FRQWLQXRXVO\�FKDOOHQJHV�LW���

�
2XU� 0LVVLRQ� 6WDWHPHQW� UHDGV� ³The Medfield Public Schools will create a dynamic and collegial 
learning environment. Curriculum and instruction will guide students to achieve high standards and to 
meet the challenge of change. Through school, family, and community partnerships, students will be 
prepared to become responsible, sensitive, contributing citizens and lifelong learners.�
�
7KH�0HGILHOG�3XEOLF�6FKRROV�SURYLGHV�HGXFDWLRQDO�SURJUDPV�IRU�VWXGHQWV�LQ�3UHVFKRRO�WKURXJK�*UDGH�
���� :H� DOVR� SURYLGH� WUDQVLWLRQDO� VHUYLFHV� WR� VRPH� 6SHFLDO� (GXFDWLRQ� VWXGHQWV� XS� WR� DJH� ���� 7KH�
0HGILHOG�3XEOLF�6FKRROV� FXUUHQWO\� HGXFDWH� LWV�3UHVFKRRO��.LQGHUJDUWHQ�� DQG�*UDGH��� VWXGHQWV�� DW� WKH�
0HPRULDO� 6FKRRO� ZLWK� DQ� HQUROOPHQW� RI� ����� 2XU� *UDGH� �� DQG� *UDGH� �� VWXGHQWV� DWWHQG� WKH� 5DOSK�
:KHHORFN�6FKRRO�ZLWK�DQ�HQUROOPHQW�RI������2XU�*UDGH���DQG���VWXGHQWV�DWWHQG�WKH�'DOH�6WUHHW�6FKRRO�
ZLWK�DQ�HQUROOPHQW�RI������2XU�*UDGH�����VWXGHQWV�DWWHQG�WKH�7KRPDV�%ODNH�0LGGOH�6FKRRO�ZLWK�DQ�
HQUROOPHQW� RI� ����� 2XU� *UDGH� ����� VWXGHQWV� DWWHQG�0HGILHOG� +LJK� 6FKRRO�� 2XU� WRWDO� HQUROOPHQW� LV�
������� ,W� LV� LPSRUWDQW� WR� RXU� FRPPXQLW\� WKDW� DOO� JUDGH� OHYHOV� VWD\� WRJHWKHU� WKURXJKRXW� WKHLU� ��� \HDU�
HGXFDWLRQ�� 7KLV� ZDV� KLJKOLJKWHG� GXULQJ� D� VXUYH\� RI� SDUHQWV� DQG� FRPPXQLW\� PHPEHUV� GXULQJ� WKH�
GHYHORSPHQW� RI�0HGILHOG� ������ RXU� 6WUDWHJLF� 3ODQ��2YHU� ���� UHVSRQGHG� WKDW� WKH\�ZRXOG� SUHIHU� DOO�
VWXGHQWV�DWWHQGLQJ�VFKRRO�WRJHWKHU�YHUVXV�D�QHLJKERUKRRG�VFKRRO�PRGHO��
�
(QUROOPHQW� SURMHFWLRQV� IURP� WKH� 06%$� VKRZ� D� VLJQLILFDQW� LQFUHDVH� LQ� RXU� HOHPHQWDU\� VWXGHQW�
SRSXODWLRQ�RYHU�WKH�QH[W�WHQ�\HDUV��7KLV�LV�GXH�WR�QRW�RQO\�OLYH�ELUWKV�FXUUHQWO\�LQ�WKH�FRPPXQLW\��EXW�
DOVR�D�KLVWRULFDOO\�KLJK�ELUWK�WR�NLQGHUJDUWHQ�UDWLR���
�
�
�
�
�
�
�
�
�
�
�
�
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*5$'(� 7RWDO�(QUROOPHQW�
35(�.,1'(5*$57(1� ���
.,1'(5*$57(1� ����
�� ����
�� ����
�� ����
�� ����
�� ����
7RWDO�3UH�.�±�*UDGH��� �����
�� ����
�� ����
�� ����
7RWDO�*UDGHV������� ����
�� ����
��� ����
��� ����
��� ����
7RWDO�*UDGHV�������� ����
,Q�'LVWULFW�7RWDO�(QUROOPHQW� �����

<($5� 7RWDO�(QUROOPHQW�
���������� �����
���������� �����
���������� �����
���������� �����
���������� �����
���������� �����
���������� �����
���������� �����
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7KH�'DOH�6WUHHW�6FKRRO�LV�FRPSULVHG�RI�VWUXFWXUHV�EXLOW�LQ������DQG�������ZLWK�D�PLQRU�FRQYHUVLRQ�
RI�RIILFH�VSDFH�LQWR�FODVVURRP�VSDFH�LQ�������DQG�ILQDOO\�WKH�LQVWDOODWLRQ�RI�WZR�PRGXODU�FODVVURRPV�
LQ� ������7KH� RULJLQDO� IDFLOLW\�ZDV� GHVLJQHG� DV� WKH�0HGILHOG� -XQLRU�6HQLRU�+LJK�6FKRRO�ZLWK� WKH�
GUDZLQJV� GDWHG�1RYHPEHU� ���� ������ 7KH� EXLOGLQJ� KDV� VHUYHG�PDQ\� JUDGH� OHYHOV� RYHU� WKH� \HDUV�
LQFOXGLQJ�*UDGHV� ������ *UDGHV� ���� DQG� WKH� &HQWUDO� 2IILFH�� DQG� ILQDOO\� WKH� *UDGHV� ���� LW� VHUYHV�
WRGD\��

�
$�VLJQLILFDQW�LVVXH�ZLWK�WKH�'DOH�6WUHHW�6FKRRO�LV�WKH�ODFN�RI�SURSHUO\�GHVLJQHG�OHDUQLQJ�VSDFHV�IRU�
WKH� ��VW�&HQWXU\� OHDUQHU� DQG� WHDFKHU�� 7KH� URRPV� DUH� VPDOO�� RYHUFURZGHG�� DQG� WKHUH� LV� D� ODFN� RI�
EUHDNRXW�VSDFHV�IRU�VSHFLDOL]HG�LQVWUXFWLRQ�DQG�WHDFKHU�FROODERUDWLRQ��7KH�FXUUHQW�VFKRRO�OLPLWV�RXU�
HGXFDWLRQDO�SURJUDPV�DQG� WKH�XVH�RI� WHFKQRORJ\��2XU�YLVLRQ� LV� WR�KDYH�D�VFKRRO� WKDW�SURYLGHV�DQ�
HQYLURQPHQW�IRU�SURMHFW�EDVHG�OHDUQLQJ��WKH�IOH[LELOLW\�RI�FODVVURRP�VSDFH��PD[LPL]HV�QDWXUDO�OLJKW�
DQG� IUHVK� DLU� WKURXJKRXW� WKH� EXLOGLQJ� IRU� VWXGHQW� ZHOOQHVV�� HGXFDWHV� VWXGHQWV� DERXW� WKH�
VXVWDLQDELOLW\�RI�WKH�VWUXFWXUH��DQG�XWLOL]HV�RXWGRRU�OHDUQLQJ�VSDFHV� 

 
2YHU� WKH� SDVW� �� \HDUV�� RXU� 6WUDWHJLF� 3ODQ�� Medfield 2021�� KDV� IRFXVHG� RXU� ZRUN� DURXQG� WKH�
IROORZLQJ�DUHDV��

�
*RDO����&ROODERUDWLYH�/HDUQLQJ�

Ɣ� 3URIHVVLRQDO�'HYHORSPHQW�
Ɣ� +XPDQ�UHVRXUFHV�
Ɣ� &XUULFXOXP�
Ɣ� ,QVWUXFWLRQ�DQG�$VVHVVPHQW�
Ɣ� 7HFKQRORJ\�

�
*RDO�����:HOO�%HLQJ�

Ɣ� 6RFLDO�(PRWLRQDO�6XSSRUWV�
Ɣ� &ROODERUDWLRQ�
Ɣ� 6DIH�DQG�+HDOWK\�3URWRFROV

�
*RDO�����7KH�:KROH�&KLOG�

Ɣ� 6SHFLDO�(GXFDWLRQ�9LVLRQ�DQG�0LVVLRQ�
Ɣ� 6SHFLDO�(GXFDWLRQ�6WDIILQJ�
Ɣ� 5HFRJQL]H�$OO�6WXGHQWV�
Ɣ� 6RFLDO�(PRWLRQDO�6XSSRUWV�
Ɣ� ,QVWUXFWLRQDO�6WUDWHJLHV�IRU�(/�6WXGHQWV�
Ɣ� 2SSRUWXQLWLHV�

�
�
�
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*RDO�����&RPPXQLW\�
Ɣ� &RPPXQLFDWLRQ�
Ɣ� (GXFDWLRQDO�2SSRUWXQLWLHV�

�
*RDO�����)DFLOLWLHV�DQG�(TXLSPHQW�

Ɣ� ���<HDU�&DSLWDO�0DLQWHQDQFH�3ODQ�
Ɣ� 6KDUHG�6FKRRO�7RZQ�0DLQWHQDQFH�
Ɣ� 7HFKQRORJ\�,QIUDVWUXFWXUH�
Ɣ� 'DOH�6WUHHW�6FKRRO�3URMHFW�

�
$OWKRXJK� ZH� UHFRJQL]HG� WKLV� ZDV� DQ� DPELWLRXV� SODQ�� D� NH\� VWUDWHJ\� IRU� WKH� VXFFHVV� RI� RXU�
6WUDWHJLF�3ODQ�KDV�EHHQ�WKH�'DOH�6WUHHW�6FKRRO�3URMHFW��:H�VXEPLWWHG�WKH�6WDWHPHQW�RI�,QWHUHVW�
�62,�� LQ� ����� DQG� ZHUH� DVNHG� LQWR� WKH� 0DVVDFKXVHWWV� 6FKRRO� %XLOGLQJ� $XWKRULW\� �06%$��
SLSHOLQH�LQ�������

�
'DOH� 6WUHHW� 6FKRRO� RSHUDWHV� ZLWK� IRXU� FRUH� YDOXHV�� 5HVSHFW�� &RPSDVVLRQ�� &ROODERUDWLRQ�� DQG�
&RQWLQXRXV�JURZWK��7KLV�KDV�OHG�WR�YLVLRQLQJ�WKDW�LGHQWLILHV�WKH�W\SH�RI�OHDUQLQJ�DQG�EHKDYLRU�WKH�
VWXGHQWV�DUH�H[SHFWHG�WR�KDYH�WKURXJKRXW�WKH�VFKRRO�DQG�JXLGHV�WKH�WKLQNLQJ�WRZDUG�WKH�W\SH�RI�
VSDFHV�WKH�SURMHFW�ZLOO�QHHG�WR�VXSSRUW�WKHVH�YDOXHV��
�
�
�

�
� &ODVVURRP� &DIHWHULD� %DWKURR

P�
+DOOZD\� %XV� 3OD\JURXQG�

5HVSHFW� 
7U\LQJ�\RXU�EHVW�
HDFK�GD\�
�

7UHDWLQJ�RWKHUV¶�
EHORQJLQJV�
DSSURSULDWHO\�
�

�8VLQJ�FODVVURRP�
PDWHULDOV�
DSSURSULDWHO\�


8VLQJ�JRRG�
PDQQHUV�
�SOHDVH�WKDQ
N�\RX��
�

)ROORZLQJ�
FDIHWHULD�
UXOHV�
�

&OHDQLQJ�XS�
DIWHU�\RX�HDW�


0DNLQJ�
VXUH�WUDVK�
JRHV�LQWR�
WKH�EDUUHO�
�

.HHSLQJ�
ZDWHU�DQG�
VRDS�LQ�WKH�
VLQN�
�

)OXVKLQJ�
WKH�WRLOHW�


0RYLQJ�
TXLHWO\�LQ�
WKH�
KDOOZD\V�
�

:DONLQJ�LQ�
WKH�
KDOOZD\V�
�

0RYLQJ�
SXUSRVHIXOO
\�LQ�WKH�
KDOOZD\V�
WRZDUG�
\RXU�
GHVWLQDWLRQ�


(QWHULQJ�DQG�H[LWLQJ�
EXV�LQ�DQ�RUGHUO\�
IDVKLRQ��
�

.HHSLQJ�KDQGV��IHHW�
DQG�EHORQJLQJV�WR�
\RXUVHOI�
�

5HPDLQLQJ�VHDWHG�LQ�
\RXU�VHDW�


6KDULQJ�DQG�
WDNLQJ�WXUQV�
�

8VLQJ�NLQG�
ZRUGV�
�

.HHSLQJ�
KDQGV�DQG�IHHW�
WR�\RXUVHOI�

&RPSDVVLRQ� 
%HLQJ�NLQG�WR�
FODVVPDWHV�
�

/LVWHQLQJ�ZKHQ�
RWKHUV�DUH�VSHDNLQJ�
�

&RQVLGHULQJ�\RXU�
ZRUGV�


0DNLQJ�
URRP�IRU�
VRPHRQH�
ZKR�PD\�
QHHG�D�
VSDFH�WR�HDW�
�

&RQVLGHULQJ�


*LYLQJ�
RQH�
DQRWKHU�
SULYDF\�DQG�
VSDFH�
�


+ROGLQJ�
GRRUV�IRU�
RWKHUV�
�


0DNLQJ�URRP�IRU�
VRPHRQH�ZKR�PD\�
QHHG�D�VSDFH�WR�VLW�
�

&RQVLGHULQJ�\RXU�
ZRUGV�
�

7KDQNLQJ�\RXU�EXV�


,QFOXGLQJ�
RWKHUV�LQ�
JDPHV�DFWLYLWLH
V�
�

&RQVLGHULQJ�
\RXU�ZRUGV�



�
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� \RXU�ZRUGV GULYHU� �
&ROODERUDWLRQ�
�


7DNLQJ�WXUQV�
�

%HLQJ�DQ�DFWLYH�SDUW�
RI�DQ�DFWLYLW\�
�

8VLQJ�DSSURSULDWH�
ODQJXDJH�DQG�
YROXPH�
�
�


:RUNLQJ�
WRJHWKHU�WR�
FOHDQ�WDEOH�
DUHD�
�

8VLQJ�
DSSURSULDWH�
ODQJXDJH�
DQG�YROXPH�
�

:RUNLQJ�
WRJHWKHU�WR�
VROYH�
VHDWLQJ�
LVVXHV�
�
�


8VLQJ�
DSSURSULDWH�
ODQJXDJH�
DQG�
YROXPH�
�


8VLQJ�
DSSURSULDWH�
ODQJXDJH�
DQG�
YROXPH�
�


8VLQJ�DSSURSULDWH�
ODQJXDJH�DQG�YROXPH�
�


%HLQJ�DEOH�WR�
FRPSURPLVH�
�

8VLQJ�
DSSURSULDWH�
ODQJXDJH�DQG�
YROXPH�
�

6SHDNLQJ�
NLQGO\�WR�RQH�
DQRWKHU�
�
�

&RQWLQXRXV�
*URZWK�


%HLQJ�RSHQ�WR�
OHDUQLQJ�QHZ�
LQIRUPDWLRQ�
�

6HWWLQJ�OHDUQLQJ�RU�
EHKDYLRUDO�JRDOV�
�

:LOOLQJQHVV�WR�
UHIOHFW�RQ�
VXJJHVWLRQV�FRPPH
QWV�PDGH�E\�WKH�
WHDFKHU�
�
�


:LOOLQJ�WR�
PDNH�QHZ�
IULHQGV�E\�
VLWWLQJ�ZLWK�
VRPHRQH�
QHZ�DW�OXQFK�
�


5HIOHFWLQJ�
RQ�WKH�
UXOHV�RI�WKH�
EDWKURRP�
DQG�
RIIHULQJ�
VXJJHVWLRQ
V�WR�PDNH�
WKLQJV�
EHWWHU�
�


5HIOHFWLQJ�
RQ�WKH�
UXOHV�RI�WKH�
KDOOZD\�
DQG�
RIIHULQJ�
VXJJHVWLRQ
V�WR�PDNH�
WKLQJV�
EHWWHU�
�


:LOOLQJ�WR�PDNH�QHZ�
IULHQGV�E\�VLWWLQJ�ZLWK�
VRPHRQH�QHZ�
�

:LOOLQJQHVV�WR�UHIOHFW�
RQ�
VXJJHVWLRQV�FRPPHQW
V�PDGH�E\�WKH�EXV�
GULYHU��
�
�


&UHDWLQJ�QHZ�
JDPHV�WR�SOD\�
DW�UHFHVV�
�

:LOOLQJ�WR�SOD\�
ZLWK�QHZ�
SHRSOH�RU�WU\�D�
QHZ�JDPH��
�
�

�
�

$GGLWLRQDOO\�� WKH�7RZQ�RI�0HGILHOG� LV� D� FRPPXQLW\�ZLWK� D� ����� FHQVXV�SRSXODWLRQ�RI� �������
UHVLGHQWV��,W�LV����PLOHV�VRXWKZHVW�RI�%RVWRQ�DQG�D����PLQXWH�GULYH�WR�%RVWRQ¶V�ILQDQFLDO�GLVWULFW��
0HGILHOG� LV� XQGHUJRLQJ� D� 7RZQ�ZLGH� 0DVWHU� 3ODQ� YLVLRQLQJ� SURFHVV� WR� LQYLWH� WKH� 0HGILHOG�
FRPPXQLW\�WR�FUHDWH�D�VKDUHG�YLVLRQ�IRU�0HGILHOG¶V�IXWXUH��+LJKOLJKWV�IURP�WKH�NH\�HOHPHQWV�RI�
WKH�2FWREHU������YLVLRQLQJ�VHVVLRQ�LQFOXGH��
�
x� 3UHVHUYH�VPDOO�WRZQ�IHHOLQJ�
x� 3URWHFW�DQG�HQKDQFH�RSHQ�VSDFHV�DQG�QDWXUDO�IHDWXUHV�
x� 6XSSRUW�WKH�H[FHOOHQFH�LQ�HGXFDWLRQ�DW�WKH�VFKRROV�DQG�OLEUDU\�
x� &RQWLQXH�WR�HQJDJH�FLWL]HQV�LQ�GHFLVLRQ�PDNLQJ�DQG�UHFUXLW�DGGLWLRQDO�YROXQWHHUV�
x� $GGUHVV�WUDIILF�FRQJHVWLRQ�DQG�URDG�VDIHW\�
x� &RQQHFW� SHGHVWULDQ� DQG� ELNHZD\V� WR� FUHDWH� D� QHWZRUN� RI� VDIH� DQG� SOHDVDQW� VLGHZDONV��

FURVVZDONV��UDLO�WUDLO��ELNH�ODQHV��HWF��
x� *XLGH� DGGLWLRQDO� GHYHORSPHQW� DQG� HQVXUH� WKDW� LW� LV� EDODQFHG� ZLWK� WKRXJKW� JLYHQ� WR� LWV�

LPSDFW�RQ�WRZQ�IDFLOLWLHV�DQG�VHUYLFHV��H�J��WUDIILF��VFKRROV��ZDWHU��VHZDJH��HWF���
x� $WWUDFW�UHVLGHQWV�ZLWK�GLYHUVH�VRFLR�HFRQRPLF��HWKQLF�DQG�UDFLDO�EDFNJURXQGV�



�
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x� 3URYLGH�RSSRUWXQLWLHV�IRU�FRPPXQLW\�JDWKHULQJ�IRU�DOO��FUHDWH�RXWGRRU�JDWKHULQJ�SODFHV�DQG�
HYHQW�VSDFHV��DQG�SURPRWH�HVWDEOLVKLQJ�³7KLUG�3ODFHV�´�

x� 6XSSRUW�FXOWXUDO�DQG�DUW�FRPPXQLW\�DQG�QRQ�VSRUWV�DFWLYLWLHV�
x� 6XSSRUW�WKH�KHDOWK�DQG�ZHOOQHVV�RI�UHVLGHQWV�E\�VXSSRUWLQJ�VDIH�DQG�SOHDVDQW�ZDONLQJ�DQG�

ELNLQJ�
x� 5HGXFH�WKH�FDUERQ�IRRWSULQW�RI�0HGILHOG�DQG�LQFUHDVH�WKH�XVH�RI�UHQHZDEOH�HQHUJ\�VRXUFHV��

EH�PLQGIXO�RI�ZDWHU�XVDJH�DQG�FRQWLQXH�WR�UHF\FOH�DQG�JHQHUDOO\�WDNH�PHDVXUHV�WR�FRQWLQXH�
WR�SURWHFW�WKH�HQYLURQPHQW�IRU�IXWXUH�JHQHUDWLRQV��

�
%�� *5$'(�$1'�6&+22/�&21),*85$7,21��
�

&XUUHQW�'DOH�6WUHHW�6FKRRO�
7KH�H[LVWLQJ�'DOH�6WUHHW�6FKRRO�VHUYHV�*UDGHV���DQG���DQG�WKH�FXUUHQW�HGXFDWLRQDO�VWUXFWXUH�KDV�
EHHQ� LPSOHPHQWHG�ZLWKLQ� D� EXLOGLQJ� WKDW�ZDV� RULJLQDOO\� EXLOW� DV� D� -XQLRU�6HQLRU�+LJK�6FKRRO���
7KHUHIRUH�� LW� LV� QRW� DGHTXDWHO\� FRQILJXUHG� WR� SURYLGH� WKH� IUDPHZRUN� IRU� D� *UDGHV� �� DQG� ��
HGXFDWLRQDO� SKLORVRSK\�� � 7KH� FODVVURRP� DUUDQJHPHQW� DQG� VXSSRUW� DFDGHPLF� VSDFHV� DUH� QRW�
DUUDQJHG�WR�IDFLOLWDWH�HIILFLHQW�IXQFWLRQDOLW\�RI�WKH�VFKRRO���7KH�VFKRRO�LV�ODFNLQJ�LQ���VW�FHQWXU\�
WHFKQRORJLFDO� FDSDELOLWLHV� DQG� LQ� WKH� QHFHVVDU\� VSDFH� WR� SURYLGH� WKH� DSSURSULDWH� HGXFDWLRQDO�
SURJUDP�� � 7KHUH� LV� D� YDULHW\� RI� LQVWUXFWLRQDO� JURXSLQJV� LQFOXGLQJ� UHJXODU� HGXFDWLRQ�� VSHFLDO�
HGXFDWLRQ� LQFOXVLRQ��DQG�VHOI�FRQWDLQHG�VSHFLDO�HGXFDWLRQ�FODVVURRPV�DFFRPPRGDWHG�ZLWKLQ� WKH�
VFKRRO� EXW� WKH\� DOO� ODFN� WKH� DSSURSULDWH� DGMDFHQFLHV� DQG� LQWHJUDWLRQ�� (YHU\� HIIRUW� LV� PDGH� WR�
RUJDQL]H�WKH�FODVVURRPV�E\�JUDGH�OHYHO��7KHUH�LV�PLQLPDO�VSDFH�IRU�HOHFWLYH�FODVVHV�IRU�DUW��PXVLF�
DQG�SK\VLFDO�HGXFDWLRQ���'XH�WR�VSDFH�UHVWULFWLRQV��WKH�FDSDELOLWLHV�RI�WKHVH�SURJUDPV�DUH�OLPLWHG��
�
6WXGHQWV� DUH� WDXJKW� E\� WKHLU� KRPHURRP� WHDFKHUV� IRU� DOO� FRUH� FRQWHQW� VXEMHFWV� �(/$�� 0DWK��
6FLHQFH�� DQG� 6RFLDO� 6WXGLHV�� WKURXJKRXW� WKH� GD\�� � 6RPH� WHDFKHUV� DUH� XVLQJ� WKH� µVZLWFK¶� FODVV�
PRGHO��ZKHUH�RQH�WHDFKHU�WHDFKHV�D�VXEMHFW��H�J��6FLHQFH��WR�WKHLU�FODVV�DV�ZHOO�DV�WKH�VZLWFK�FODVV�
DQG�WKH�RWKHU�WHDFKHU�ZLOO�WHDFK�DQRWKHU�VXEMHFW��H�J��6RFLDO�6WXGLHV��WR�WKHLU�FODVV�DQG�WKH�VZLWFK�
FODVV�� � 7KH� FODVVHV� DUH� QRW� FRPELQHG� IRU� WKHVH� OHVVRQV� EXW� DUH� WDXJKW� VHSDUDWHO\� GXULQJ� WKH�
FODVVURRP¶V� VFKHGXOHG� DFDGHPLF� EORFN� IRU� WKDW� VXEMHFW�� � 7KHVH� FODVVURRPV� DUH� QRW� ORFDWHG�
DGMDFHQW�WR�HDFK�RWKHU�ZKLFK�ZRXOG�EH�LGHDO��
�
7KHUH� LV� D� VWXGHQW�FHQWHUHG�DSSURDFK� WR� OHDUQLQJ�� �7HDFKHUV� IDFLOLWDWH� UDWKHU� WKDQ� OHFWXUH� LQ� WKH�
FODVVURRP���6WXGHQWV�DUH�H[SHFWHG�WR�ZRUN�FROODERUDWLYHO\�WR�VROYH�SUREOHPV�DQG�OHDUQ�IURP�HDFK�
RWKHU�� � $V� WKH� WHDFKHU� IDFLOLWDWHV�� KH�� VKH� LV� H[SHFWHG� WR� SURYLGH� VXSSRUW� DQG� LQVWUXFWLRQ� IRU�
VWXGHQW�PDVWHU\� RI� OHDUQLQJ� REMHFWLYHV�� � )RUPDWLYH� DVVHVVPHQW� LV� XVHG� IUHTXHQWO\� WR� FKHFN� IRU�
VWXGHQW�XQGHUVWDQGLQJ����
�
7HDFKHUV�DUH�H[SHFWHG� WR�GHYHORS� OHVVRQV� WKDW�SURPRWH�KLJKHU�RUGHU� WKLQNLQJ�VNLOOV��XVH�YDULRXV�
IRUPV�RI� DVVHVVPHQW� DQG�XVH�GDWD� IRU� LQVWUXFWLRQDO�GHFLVLRQV�� � ,QFOXVLRQ�FODVVURRPV�XVH�D� WHDP�
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WHDFKLQJ�DSSURDFK���&RPPRQ�3ODQQLQJ�7LPH�LV�SURYLGHG�WR�WHDFKHUV�WR�DOORZ�IRU�OHVVRQ�SODQQLQJ��
FRQIHUHQFLQJ�RQ�WKH�QHHGV�RI�VWXGHQWV��DQDO\VLV�RI�SHUIRUPDQFH�GDWD�DQG�FXUULFXOXP�GHYHORSPHQW����
�
6WXGHQWV� DUH� DQG� ZLOO� EH� KHWHURJHQHRXVO\� JURXSHG� WR� PDLQWDLQ� KLJK� H[SHFWDWLRQV� IRU� VWXGHQW�
SHUIRUPDQFH� DV� ZHOO� DV� WR� DOORZ� IRU� UROH� PRGHOLQJ� DQG� VFDIIROGLQJ� EHWZHHQ� VWXGHQWV�� &ODVVHV�
LQFOXGH� 6SHFLDO� (GXFDWLRQ� VWXGHQWV� DQG� (QJOLVK� /HDUQHUV�ZKR� DUH�PDLQVWUHDPHG�ZLWK� VXSSRUW��
7KHVH�FODVVHV�DUH�VRPHWLPHV�FR�WDXJKW�E\�WZR�WHDFKHUV����
�
7KHUH�DUH�FXUUHQWO\����WHDFKHUV�ZKR�³IORDW´�� �7KHVH�WHDFKHUV�GR�QRW�KDYH�WKHLU�RZQ�FODVVURRPV�
DQG� XVH� RWKHUV¶� FODVVURRPV� GXULQJ� HYHU\� SHULRG� RI� WKH� GD\�� �$OWKRXJK� WKH\� DUH� SURYLGHG�ZLWK�
UROOLQJ� FDUWV�� WKH� DELOLW\� RI� WKRVH� WHDFKHUV� WR� VHW� XS� DQG� SUHSDUH� WKHLU� FODVVURRPV� IRU� VWXGHQW�
FHQWHUHG�ZRUN�LV�JUHDWO\�GLPLQLVKHG��

'DOH�6WUHHW�KDV�RQH�IXOO�WLPH�FR�WDXJKW��WK�JUDGH�FODVVURRP�ZLWK�D�JHQHUDO�HGXFDWLRQ�WHDFKHU�DV�
ZHOO� DV� D� 6SHFLDO� (GXFDWLRQ� WHDFKHU� OHDGLQJ� WKH� FODVVURRP� WR� DGGUHVV� WKH� YDU\LQJ� QHHGV� RI�
VWXGHQWV�� 6WXGHQWV� LGHQWLILHG� ZLWK� VSHFLDO� QHHGV� DUH� FXUUHQWO\� VXSSRUWHG� ERWK� E\� FODVVURRP�
WHDFKHUV�DQG�E\�VSHFLDOLVWV���,W�LV�LPSRUWDQW�WR�QRWH�WKDW�HYHU\�HIIRUW�LV�PDGH�WR�PHHW�WKH�QHHGV�RI�
FKLOGUHQ� LQ� DQ� LQFOXVLYH� ZD\�� )RU� WKLV� UHDVRQ�� PRVW� DFDGHPLF� LQWHUYHQWLRQ� DQG� VXSSRUW� WDNHV�
SODFH� ZLWKLQ� WKH� UHJXODU� HGXFDWLRQ� FODVVURRP�� � 6SHFLDO� HGXFDWLRQ� VWXGHQWV� WKDW� UHTXLUH� D�
GLVWUDFWLRQ�IUHH�HQYLURQPHQW�DQG�RU�VSHFLDOL]HG�LQVWUXFWLRQ�RIWHQ�UHFHLYH�LQVWUXFWLRQ�LQ�RQH�RI�WKH�
6SHFLDO�(GXFDWLRQ� VXSSRUW� FODVVURRPV�� LQFOXGLQJ�D�6SHFLDO� HGXFDWLRQ� OHDUQLQJ�FHQWHU�� �)RU�����
6SHFLDO�(GXFDWLRQ�VHUYLFHV��DGGLWLRQDO�VXSSRUW�LV�SURYLGHG�LQ�D�VPDOOHU�FODVVURRP�VHWWLQJ�ORFDWHG�
LQ� WKH�$&&(66� �VXEVWDQWLDOO\� VHSDUDWH�� OHDUQLQJ� FHQWHU�� � 6WXGHQWV�ZLWK� VSHFLDO� OHDUQLQJ� QHHGV�
DQG�ZKR� H[SHULHQFH� FKDOOHQJHV�ZLWKLQ� D� JHQHUDO� HGXFDWLRQ� HQYLURQPHQW� UHTXLUH� IDFLOLWLHV� WKDW�
SURYLGH� VSDFHV� IRU� XQLTXH� OHDUQLQJ� DQG� FROODERUDWLYH� ZRUN�� � 7KH� H[LVWLQJ� VFKRRO� LV� QRW� IXOO\�
DFFHVVLEOH�ZKLFK�FDQ�KLQGHU�WKH�DELOLW\�RI�WHDFKHUV�WR�SURYLGH�VWXGHQWV�ZLWK�DFFHVVLELOLW\�LVVXHV�
VLPLODU�OHDUQLQJ�RSSRUWXQLWLHV�ZLWKLQ�WKH�'DOH�6WUHHW�6FKRRO�HGXFDWLRQDO�SURJUDP����

3URSRVHG��

7KH�LGHDO�VFKRRO�GHVLJQ�ZRXOG�HQVXUH�WKDW�FRUH�FRQWHQW�VXEMHFWV�FRQWLQXH�WR�EH�WDXJKW�ZLWKLQ�WKH�
FRUH� FODVVURRPV�� KRZHYHU�� ZLWK� WKH� DGGLWLRQ� RI� 67($0� /DEV�� 6FLHQFH� ZRXOG� KDYH� WKH�
RSSRUWXQLW\�WR�XVH�WKHVH�VSDFHV�RQ�D�UHJXODU�EDVLV�IRU� ORQJHU�WHUP�LQYHVWLJDWLRQ�SURMHFWV�FR�OHG�
E\� WKH� FODVVURRP� WHDFKHU� DQG� ,QQRYDWLRQ� WHDFKHU��$GGLWLRQDO� FODVVHV� �:RUOG�/DQJXDJH��%DQG��
2UFKHVWUD�� &KRUXV�� +HDOWK�� ZRXOG� EH� FHQWUDOO\� ORFDWHG�� 6SDFH� IRU� DGPLQLVWUDWLYH� RIILFHV� DQG�
JXLGDQFH� VHUYLFHV� ZRXOG� EH� FHQWUDOO\� ORFDWHG� WR� IDFLOLWDWH� FROODERUDWLRQ� HIIRUWV� DQG� VHUYLFHV�
SURYLGHG�IRU�WKH�VWXGHQWV��&RPPRQ�SODQQLQJ�DQG�FROODERUDWLRQ�WLPH�ZLOO�FRQWLQXH�IRU�FODVVURRP�
WHDFKHUV�� RQFH� D� ZHHN� IRU� SURIHVVLRQDO� FROODERUDWLRQ�� FRQVXOWV�� DQDO\VLV� RI� SHUIRUPDQFH� DQG�
FXUULFXOXP�GDWD��&RPPRQ�SODQQLQJ� WLPH� IRU� VSHFLDOL]HG� WHDFKHUV�ZLOO� FRQWLQXH�DW� OHDVW�RQFH�D�
PRQWK�ZKLFK� LV� VRPHWLPHV�DWWHQGHG�E\� WKH�JXLGDQFH� VWDII��7KLV�SUDFWLFH�KDV�DOORZHG� IRU�RSHQ�
FRPPXQLFDWLRQ�DPRQJ�DOO�WHDFKHUV�DQG�LV�WKH�FRUH�RI�WKH�'DOH�6WUHHW�6FKRRO¶V�SUDFWLFH��7R�WKLV�
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HQG�� SODQQLQJ� URRPV� KDYH� EHHQ� SURSRVHG� IRU� HDFK� JUDGH� OHYHO� DUHD� DQG� DUH� GHVLJQHG� IRU� WKLV�
VSHFLILF�SXUSRVH���3URSHU�XVH�RI�FROODERUDWLYH�WLPH�KDV�EHHQ�SURYHQ�DQ�HIIHFWLYH�ZD\�LQ�ZKLFK�WR�
LPSURYH� LQVWUXFWLRQ� DQG� LQFUHDVH� VWXGHQW� DFKLHYHPHQW�� � )RU� WKHVH� UHDVRQV�� WLPH� IRU� WHDFKHU�
FROODERUDWLRQ�DQG�SODQQLQJ�LV�D�JRDO�RI�ERWK�IHGHUDO�DQG�VWDWH�HGXFDWLRQ�DJHQFLHV���7KHVH�WHDFKHU�
SODQQLQJ�VSDFHV�ZLOO�EH�XVHG�E\�WHDFKHUV�ZKR�VKDUH�FODVVURRP�VSDFH�DQG�ZLOO�SURYLGH�WKHP�ZLWK�
D�ZRUN�DUHD�GXULQJ�WKHLU�SODQQLQJ�SHULRG���

8OWLPDWHO\��0HGILHOG�3XEOLF�6FKRRO¶V�SKLORVRSK\�RI�HGXFDWLRQ�ZLWK�WKH�FRQFHSWV�DQG�IUDPHZRUN�
RI� WKH�8QLYHUVDO�'HVLJQ� IRU�/HDUQLQJ� DQG�ZLOO� EH� VWULYLQJ� WR� FUHDWH�D� VFKRRO� WKDW� VXSSRUWV� WKLV�
IUDPHZRUN��

8QLYHUVDO�'HVLJQ� IRU�/HDUQLQJ� �8'/��DQ�H[WHQVLRQ�RI� WKH�DUFKLWHFWXUDO� FRQFHSW�RI�8QLYHUVDO�
'HVLJQ�ZKHUH�FXUULFXOXP�LV�DGDSWHG��³8'/�SURYLGHV�D�EOXHSULQW�IRU�FUHDWLQJ�LQVWUXFWLRQDO�JRDOV��
PHWKRGV�� PDWHULDOV�� DQG� DVVHVVPHQWV� WKDW� ZRUN� IRU� HYHU\RQH��QRW� D� VLQJOH�� RQH�VL]H�ILWV�DOO�
VROXWLRQ�EXW�UDWKHU�IOH[LEOH�DSSURDFKHV�WKDW�FDQ�EH�FXVWRPL]HG�DQG�DGMXVWHG�IRU�LQGLYLGXDO�QHHGV�´��
KWWS���ZZZ�XGOFHQWHU�RUJ�DERXWXGO�ZKDWLVXGO�� � &RQVLVWHQW�ZLWK� WKLV� FRQFHSW� LV� WKH� SODQ� WKDW� DOO�
VWXGHQWV�ZLWK�VSHFLDO�QHHGV�KDYH�FODVVHV�WKDW�DUH�LQ�QR�ZD\�VHJUHJDWHG�RU�LVRODWHG����

2XU� SKLORVRSK\� RI� HGXFDWLRQ� JUHDWO\� LQIOXHQFHG� RXU� HGXFDWLRQDO� YLVLRQLQJ� DQG� SURJUDPPLQJ�
ZKHUH� GHGLFDWHG� VSDFHV� DQG� HVVHQWLDO� SURYLVLRQLQJ� SURYLGH� VWXGHQWV� ZLWK� GHGLFDWHG�� DGHTXDWH�
VSDFHV� IRU� DUW�� LQVWUXPHQWDO� PXVLF�� YRFDO� PXVLF�� 67($0� SURMHFW� DUHDV�� ZRUOG� ODQJXDJH� DQG�
WHFKQRORJ\�� �$OO� VXEMHFWV�ZLOO� EH� DYDLODEOH� WR� DOO� VWXGHQWV� UHJDUGOHVV� RI� GLVDELOLW\� RU� ODQJXDJH�
SURILFLHQF\�ZKLFK� LQIOXHQFH� WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI� WKH�QHZ�VFKRRO��2XU�SKLORVRSK\�RI�
HGXFDWLRQ�ZLOO� DOVR� LQIOXHQFH� WKH� DFWXDO� URRP� SODFHPHQWV� IRU� FODVVHV� WR� VXSSRUW� VWXGHQWV�ZLWK�
VSHFLDO� QHHGV� DQG� VWXGHQWV� IRU� ZKRP� (QJOLVK� LV� QRW� WKHLU� ILUVW� ODQJXDJH�� � &ODVVHV� IRU� WKRVH�
VWXGHQWV�ZLOO�EH�SODFHG�LQ�WKH�PDLQ�SDUW�RI�WKH�EXLOGLQJ�ZKHUH�DOO�JHQHUDO�HGXFDWLRQ�FODVVURRPV�
DUH�ORFDWHG����

�
&�� &/$66�6,=(�32/,&,(6��

�
7KH�0HGILHOG�3XEOLF�6FKRROV�SULGHV�LWVHOI�RQ�GHOLYHULQJ�VPDOO�FODVV�VL]HV��DQG�RXU�FRPPXQLW\�KDV�
DQ�H[SHFWDWLRQ�RI�VPDOO�FODVV�VL]HV�DW�WKH�HOHPHQWDU\�OHYHO��7KH�0HGILHOG�6FKRRO�&RPPLWWHH�VHWV�
D�WDUJHW�IRU�FODVV�VL]HV�ZLWK�WKH�H[SHFWDWLRQ�WKDW�FODVV�VL]HV�DUH�EHORZ�WKH�SROLF\�JXLGHOLQHV��7KH�
0HGILHOG�6FKRRO�&RPPLWWHH�KDV�DSSURYHG�D�SROLF\�RQ�FODVV�VL]H�ZKLFK�UHIOHFWV�QXPHURXV�IDFWRUV�
DIIHFWLQJ�WHDFKLQJ�DQG�OHDUQLQJ�FRQGLWLRQV��
�
7KH�6FKRRO�&RPPLWWHH�H[SHFWV�WKH�/HDGHUVKLS�7HDP�WR�PDNH�DOO�UHDVRQDEOH�HIIRUWV�WR�PDLQWDLQ�
FODVV� VL]H� DW� HGXFDWLRQDOO\� HIIHFWLYH� OHYHOV�� WDNLQJ� LQWR� FRQVLGHUDWLRQ� IHGHUDO� DQG� VWDWH�
UHTXLUHPHQWV�� DYDLODELOLW\� RI� TXDOLILHG� VWDII�� H[LVWLQJ� IDFLOLWLHV� DQG� EXGJHWDU\� OLPLWDWLRQV�� � ,Q�
GHWHUPLQLQJ�FODVV�VL]H��WKH�/HDGHUVKLS�7HDP�VKRXOG�DOVR�FRQVLGHU�DQ\�H[WHQXDWLQJ�FLUFXPVWDQFHV�
WKDW��LQ�WKH�RSLQLRQ�RI�WKH�SULQFLSDO�DQG�WHDFKHU��ZDUUDQW�VSHFLDO�DWWHQWLRQ��
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8QLIRUPLW\� LQ� FODVV� VL]H� LV� QRW� WKH� JRDO� RI� WKH� SROLF\� VLQFH� WKH� DYHUDJH� FODVV� VL]H�ZLOO� YDU\� LQ�
GLIIHUHQW�VXEMHFWV�DQG�JUDGH�OHYHOV��/RZHU�WHDFKHU�VWXGHQW�UDWLRV�HQKDQFH�WKH�HGXFDWLRQDO�SURFHVV�
ZLWK�\RXQJHU�VWXGHQWV�UHTXLULQJ�PRUH�LQGLYLGXDOL]HG�DWWHQWLRQ�WKDQ�ROGHU�VWXGHQWV��7KHUHIRUH��WKH�
UHFRPPHQGHG�FODVV�VL]H�LQ�WKH�HOHPHQWDU\�DQG�VHFRQGDU\�VFKRROV�VKDOO�EH�GHWHUPLQHG�E\�JUDGH�
OHYHO� ZLWK� H[FHSWLRQV� PDGH� IRU� FODVVHV� LQ� FHUWDLQ� VXEMHFW� DUHDV�� WKH� QHHG� IRU� VSHFLDOL]HG�
LQVWUXFWLRQ�� DQG� WKH� DYDLODELOLW\� RI� FODVVURRP� VSDFH� DQG� HTXLSPHQW� IRU� WKH�SDUWLFXODU� FRXUVH�RI�
VWXG\��

�
(DFK� \HDU� DV� D� FRPSRQHQW� RI� WKH� GLVWULFW�ZLGH� EXGJHW� SURFHVV�� VFKRRO� SULQFLSDOV� PHHW� ZLWK�
GHSDUWPHQW� OHDGHUVKLS� DQG� JUDGH�OHYHO� OHDGHUV� WR� UHYLHZ� FODVV� VL]HV� DQG� JDLQ� IHHGEDFN� IRU� WKH�
EXGJHW� GHYHORSPHQW��:KHQ� WKH� EXGJHW� LV� GHYHORSHG� DQG� SUHVHQWHG�� WKH� 6XSHULQWHQGHQW�PDNHV�
HYHU\� HIIRUW� WR� HQVXUH� FODVV� VL]HV� DUH� EHORZ� WKH� WDUJHW� HVWDEOLVKHG� E\� WKH� 0HGILHOG� 6FKRRO�
&RPPLWWHH�� ,Q� DGGLWLRQ� WR� EXGJHW� FRQVWUDLQWV�� ODFN� RI� FODVVURRP� VSDFH� FDQ� DOVR� EHFRPH� D�
UHVWULFWLRQ�WR�PDLQWDLQLQJ�WKH�WDUJHW�FODVV�VL]H�QXPEHUV��

�

�
*UDGH�

3ROLF\�5HFRPPHQGHG�
&ODVV�6L]H�

&XUUHQW�$YHUDJH�&ODVV�
6L]H�

7DUJHW�&ODVV�6L]H�

.LQGHUJDUWHQ� ��� ��� ������
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*UDGHV����� ������ ��� ������������������
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$FDGHPLF� SURJUDPPLQJ� DW� 'DOH� 6WUHHW� 6FKRRO� LV� FHQWHUHG� DURXQG� WKH� SKLORVRSK\� RI� D� WLHUHG�
V\VWHP�RI�VXSSRUWV��ZKLFK�SURPRWHV�D�GDWD�LQIRUPHG�LQVWUXFWLRQDO�UHVSRQVH�WR�WKUHH�LQVWUXFWLRQDO�
WLHUV���ZKROH�JURXS�LQVWUXFWLRQ�IRU�DOO�VWXGHQWV��VNLOO�VSHFLILF�VPDOO�JURXS�LQVWUXFWLRQ�IRU�VWXGHQWV�
QRW�PHHWLQJ�JUDGH�OHYHO�EHQFKPDUNV��DQG�LQWHQVLYH�LQVWUXFWLRQDO�VXSSRUW�IRU�VWXGHQWV�LGHQWLILHG�
DV�DFDGHPLFDOO\�DW�ULVN��

7KH� DFDGHPLF� VFKHGXOH� LV� GHVLJQHG� WR� SURYLGH� VWXGHQWV� ZLWK� RSSRUWXQLWLHV� WR� H[WHQG�� HQULFK��
UHYLHZ� RU� UHPHGLDWH� VNLOOV� LQ� DFDGHPLF� FRQWHQW� DUHDV� �(QJOLVK� /DQJXDJH� $UWV�� 0DWKHPDWLFV��
6FLHQFH�DQG�6RFLDO�6WXGLHV��DV�ZHOO�DV�VSHFLDO�DFDGHPLF�DUHDV��0XVLF��$UW��3K\VLFDO�(GXFDWLRQ��
:RUOG�/DQJXDJH��DQG�+HDOWK����3K\VLFDO�(GXFDWLRQ��$UW��+HDOWK��:RUOG�/DQJXDJH�DQG�0XVLF�DUH�
WDXJKW�E\�HGXFDWRUV�WKDW�VSHFLDOL]H�LQ�WKHVH�FRQWHQW�DUHDV���

7KH� VFKRRO� VFKHGXOH� LV� UHYLVLWHG� DQQXDOO\�� DQG� DGMXVWPHQWV� DUH�PDGH� EDVHG� XSRQ� HQUROOPHQW��
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VWXGHQW� DQG� SURJUDPPLQJ� QHHGV�� VWDIILQJ� OHYHOV�� DQG� FRQWUDFWXDO� DJUHHPHQWV� DURXQG� HGXFDWRU�
SUHSDUDWLRQ�DQG�SURIHVVLRQDO�GHYHORSPHQW��7KH�VWXGHQW�GD\�LV�IURP������D�P��WR������S�P��HDFK�
GD\��$OO�FODVVHV�DUH�KHWHURJHQHRXVO\�JURXSHG�E\�JUDGH�OHYHO�DQG�VWXGHQWV�EHJLQ�WKHLU�GD\�ZLWK�D�
���PLQXWH�KRPHURRP�WLPH�ZKHUH�PRUQLQJ�DQQRXQFHPHQWV�DUH�JLYHQ�DQG�DWWHQGDQFH�DQG�OXQFK�
FRXQW�DUH�FRPSOHWHG��7KH�FXUUHQW�VFKHGXOH�IRU�HDFK�VWXGHQW�ZLOO�FRQVLVW�RI�D����PLQXWH�SHULRG�
IRU�HDFK�FODVV�ZLWK�D����PLQXWH�OXQFK�DQG�UHFHVV�EORFN���$�VWXGHQW�VFKHGXOH�FRQVLVWV�RI�WDNLQJ�
WKH� IRXU�FRUH�FODVVHV��(QJOLVK�/DQJXDJH�$UWV��0DWKHPDWLFV��6FLHQFH�DQG�6RFLDO�6WXGLHV�DORQJ�
ZLWK� D� :,1� �:KDW� ,� 1HHG�� EORFN� DQG� D� VSHFLDO� VXEMHFW� FODVV�� � $OO� VWXGHQWV� WDNH� 3K\VLFDO�
(GXFDWLRQ�DQG�:RUOG�/DQJXDJH�WZLFH�D�ZHHN��DQG�+HDOWK�DQG�$UW�RQH�WLPH�D�ZHHN���$OO�RI�WKHVH�
VSHFLDO�VXEMHFW�FODVVHV�DUH����PLQXWHV�ORQJ��6WXGHQWV�LQ�*UDGHV���DQG���KDYH�WKH�RSSRUWXQLW\�WR�
SDUWLFLSDWH�LQ�D�0DNHUVSDFH�OHVVRQ�HYHU\�RWKHU�ZHHN�DQG�RQ�WKHLU�RII�ZHHN�SDUWLFLSDWH�LQ�DQ�6(/�
�VRFLDO�HPRWLRQDO� OHDUQLQJ�� OHVVRQ�� � 7KH� 0DNHUVSDFH� OHVVRQ� LV� FR�WDXJKW� E\� RXU� ,QQRYDWLRQ�
WHDFKHU�DQG�FODVVURRP�WHDFKHU�LQ�WKH�0DNHUVSDFH�ORFDWHG�MXVW�RII�WKH�OLEUDU\���7KH�6(/�OHVVRQ�LV�
FR�WDXJKW� E\� RXU� VFKRRO� JXLGDQFH� FRXQVHORU� DQG� WKH� FODVVURRP� WHDFKHU� LQ� WKH� VWXGHQWV¶�
FODVVURRP��5HVSRQVH�7R�,QWHUYHQWLRQ��57,��WLPHV�IRU�VWXGHQWV�DUH�RIIHUHG�LQ�D�YDULHW\�RI�ZD\V�
GXULQJ�WKH�:,1�EORFN��7KHVH�FRXUVHV�LQFOXGH�VXSSRUW�LQ�5HDGLQJ��0DWK�DQG�$FDGHPLF�6XSSRUW�
DQG�DUH�DVVLJQHG�EDVHG�XSRQ�GLVWULFW�ZLGH�DVVHVVPHQWV���7KH�DVVHVVPHQWV�DUH�GHVLJQHG�WR�VFUHHQ�
VWXGHQWV�LQ�WKHLU�VNLOOV�LQ�0DWKHPDWLFV��5HDGLQJ��DQG�:ULWLQJ�DQG�RFFXU�WKUHH�WLPHV�SHU�VFKRRO�
\HDU�SHU�VWXGHQW���,GHQWLILHG�VWXGHQWV�DUH�VFKHGXOHG�LQWR�57,�0DWK�RU�57,�5HDGLQJ�LQWHUYHQWLRQ�
JURXSV���7KH�VWUXFWXUH�RI�WKH�57,�SURJUDP�LV�WR�SURYLGH�VWXGHQWV�ZLWK�DSSURSULDWH�LQWHUYHQWLRQ�
DQG�DV�SURJUHVV�LV�PDGH��WKH\�WUDQVLWLRQ�RXW�RI�WKH�SURJUDP��

:LWK� WKH� FXUUHQW� VFKHGXOH�� WKH� DGPLQLVWUDWLRQ� FDQ� FUHDWH� D� VFKHGXOH� WKDW�RIIHUV� WHDFKHUV� D����
PLQXWH�SUHSDUDWRU\�SHULRG�HDFK�GD\�DV�ZHOO�DV�D�FRPPRQ�SODQQLQJ� WLPH�RQFH�D�ZHHN� IRU�RQH�
KRXU��7HDFKHUV�XVH�WKLV�WLPH�WR�SODQ�OHVVRQV�ZLWKLQ�WKHLU�JUDGH�OHYHO��UHYLHZ�VWXGHQW�ZRUN��DQG�
GDWD�DV�ZHOO�DV�GLVFXVV�EHVW�HGXFDWLRQDO�SUDFWLFHV�ZLWK�WKHLU�FROOHDJXHV��:HOO�SODQQHG�LQVWUXFWLRQ�
DQG�DVVHVVPHQW�LV�D�SULRULW\�RI�WKH�'DOH�6WUHHW�VWDII�DQG�DOO�VWDNHKROGHUV�EHQHILW�IURP�WKH�WLPH�WR�
PHHW� DQG� GHYHORS� WKH� GLIIHUHQWLDWHG� OHDUQLQJ� FULWHULD� QHHGHG� WR� SUHVHQW� WKH� KLJKHVW� TXDOLW\� RI�
HGXFDWLRQ�WR�DOO�RI�RXU�VWXGHQWV��

$W� WKH� (OHPHQWDU\� OHYHO�� HDFK� LQVWUXFWLRQDO� EORFN� LV� ���PLQXWHV� LQ� OHQJWK�� H[FHSW� IRU� ZHHNO\�
PXVLF�HQVHPEOHV�ZKLFK�DUH����PLQXWHV�ORQJ���3URJUDP�JXLGHOLQHV�HQFRXUDJH�WHDFKHUV�WR�DWWHQG�
WR�VSHFLILF�FXUULFXOXP�JXLGHV�E\�FRQWHQW�DUHD�DV�RXWOLQHG�LQ�WKH�EHORZ���
�

(/$� ����PLQXWHV�ZHHN������PLQXWHV�SHU�GD\�

0DWK�� ����PLQXWHV�ZHHN������PLQXWHV�SHU�GD\�

6RFLDO�6WXGLHV� ���PLQXWHV�SHU�ZHHN����PLQXWHV���GD\V�D�ZHHN�

6FLHQFH� ����PLQXWHV�SHU�ZHHN������PLQXWHV�����GD\V�D�ZHHN�
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$UW�� ���PLQXWHV����GD\�D�ZHHN�

+HDOWK�� ���PLQXWHV�����GD\�D�ZHHN�

3(� ���PLQXWHV�����WLPHV�D�ZHHN��

:RUOG�/DQJXDJH� ���PLQXWHV�����WLPHV�D�ZHHN�

0XVLF
� ����PLQXWHV�����WLPHV�SHU�ZHHN�

,QQRYDWLRQ�/DE��0DNHUVSDFH� ���PLQXWHV���HYHU\�RWKHU�ZHHN�

6RFLDO�(PRWLRQDO�/HDUQLQJ� ���PLQXWHV���HYHU\�RWKHU�ZHHN�


6WXGHQWV� WKDW� DUH� LQ� D� PXVLF� HQVHPEOH� �EDQG�� RUFKHVWUD�� FKRUXV�� KDYH� PXVLF� OHVVRQV� ���
PLQXWHV�ZHHN�� �� WLPH�ZHHN� DQG�PXVLF� HQVHPEOH����PLQXWHV�ZHHN�� �� WLPH�ZHHN��6WXGHQWV� WKDW�
DUH� QRW� SDUW� RI� D� PXVLF� HQVHPEOH� SDUWLFLSDWH� LQ� D� JHQHUDO� PXVLF� FODVV� ��� PLQXWHV�ZHHN�� ��
WLPH�ZHHN�DQG�D�3OXV�FODVV�URWDWLRQ��$UW��%RRN�RU�+HDOWK��IRU����PLQXWHV�ZHHN����WLPH�ZHHN���

6DPSOH�6WXGHQW�6FKHGXOH��
%HORZ�LV�D�VDPSOH�RI�D�VWXGHQW�VFKHGXOH���(DFK�JUDGH�LV�VSOLW�LQWR�WZR�WHDPV���(DFK�WHDP�KDV�D�GDLO\�
:,1��:KDW�,�1HHG��EORFN���'XULQJ�WKH�FODVV�:,1�EORFN��VWXGHQWV�DUH�VFKHGXOHG�IRU�PXVLF�OHVVRQV��
SXOORXW�OHVVRQV�DQG�RU�63('�VXSSRUW���7KH�QXPEHU�RI�VWXGHQWV�OHDYLQJ�FODVV�IRU�OHVVRQV�YDULHV�HDFK�
GD\���6WXGHQWV�ZKR�GR�QRW�KDYH�RWKHU�OHVVRQV�VFKHGXOHG�RQ�D�JLYHQ�GD\��UHPDLQ�LQ�FODVV�ZLWK�WKH�
FODVVURRP�WHDFKHU��7KHUH�LV�QR�QHZ�LQVWUXFWLRQ�WDXJKW�GXULQJ�WKH�:,1�EORFN�DQG�LW�LV�XVHG�DV�D�WLPH�
IRU�WHDFKHUV�WR�ZRUN�LQ�VPDOO�JURXSV�ZLWK�VWXGHQWV��IRU�VWXGHQWV�WR�ZRUN�LQ�FHQWHUV�RU�FDWFK�XS�RQ�
SUHYLRXVO\�DVVLJQHG�ZRUN���/RRNLQJ�DW�JURZLQJ�HQUROOPHQW��WKHUH�ZRXOG�EH�DQ�RSSRUWXQLW\�WR�VSOLW�
JUDGH�OHYHOV�LQWR�WKUHH�DQG�SRVVLEO\�IRXU�WHDPV�WR�FUHDWH�WULDGV�TXDGV�ZLWK�VLPLODU�VSHFLDO�WLPHV�WKDW�
FRXOG�SURGXFH�VLPLODU�SODQQLQJ�WLPHV�IRU�WHDFKHUV�RXWVLGH�WKH�JUDGH�OHYHO�FRPPRQ�SODQQLQJ�WLPH�
WKDW�WKH\�ZLOO�SDUWLFLSDWH�LQ�ZHHNO\����

���
� 0RQGD\� 7XHVGD\� :HGQHVGD\� 7KXUVGD\� )ULGD\�

����������
����PLQV��
�

0RUQLQJ�:RUN� 0RUQLQJ�:RUN� 0RUQLQJ�:RUN� 0RUQLQJ�:RUN� 0RUQLQJ�:RUN�

����������
�
�

0DWK�
�
�

0DWK� 0DWK� &37�(QVHPEOH��
������������

0DWK�
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����������� :RUG�
6WXG\�:ULWHU¶V�
:RUNVKRS�

:RUG�
6WXG\�:ULWHU¶V�
:RUNVKRS�

:RUOG�
/DQJXDJH�
�
�

5HDGHU¶V�
:RUNVKRS�

5HDGHU¶V�
:RUNVKRS�
�LQFOXVLRQ��
�
�

������������
�

:,1��0XVLF�
/HVVRQ��

:,1��6SHHFK�
3XOO�RXW��

:,1� :,1��27�
SXOORXW��

:,1�

������������
�

3(� +HDOWK� :RUG�
6WXG\�:ULWHU¶V�
:RUNVKRS�
�

3(� $UW�
�

������������ 0DWK�RU�5HDG�
$ORXG�

0DWK�RU�5HDG�
$ORXG�

0DWK�RU�5HDG�
$ORXG�

5HDGHU¶V�
:RUNVKRS�

0DWK�RU�5HDG�
$ORXG�

������������
�

5HFHVV�/XQFK� 5HFHVV�/XQFK� 5HFHVV�/XQFK�
�

5HFHVV�/XQFK�
��
�

5HFHVV�/XQFK�
�

���������� 5HDGHU¶V�
:RUNVKRS�

5HDGHU¶V�
:RUNVKRS�

5HDGHU¶V�
:RUNVKRS�

0DWK��,QFOXVLRQ�� :RUG�
6WXG\�:ULWHU¶V�
:RUNVKRS�

���������� 6FLHQFH�6RFLDO�
6WXGLHV�

+DUPRQ\�
�0DNHUVSDFH�
�

6FLHQFH�6RFLDO�
6WXGLHV�

6FLHQFH�6RFLDO�
6WXGLHV�

:RUOG�
/DQJXDJH��

(�� 7($&+,1*�0(7+2'2/2*<�$1'�6758&785(��

&XUULFXOXP�'HOLYHU\�0HWKRGV�DQG�3UDFWLFHV�

x� &XUULFXOXP�3UDFWLFHV��

'DOH� 6WUHHW¶V� FRUH� VXEMHFWV� LQFOXGH�0DWKHPDWLFV�� 6FLHQFH�� (QJOLVK� /DQJXDJH�$UWV�� DQG� 6RFLDO�
6WXGLHV�� � $GGLWLRQDO� VXEMHFWV� LQFOXGH� :RUOG� /DQJXDJH�� %DQG�� &KRUXV�� $UW�� +HDOWK�� 3K\VLFDO�
(GXFDWLRQ��0DNHUVSDFH�� 6(/�� 57,� 5HDGLQJ� 6XSSRUW�� DQG� 57,�0DWK� 6XSSRUW�� &XUUHQWO\�� 'DOH�
6WUHHW�6FKRRO�LV�RUJDQL]HG�E\�JUDGH�OHYHO�DQG�WHDP��&ODVVURRP�WHDFKHUV�DUH�RUJDQL]HG�LQWR�WZR�
WHDPV� SHU� JUDGH� OHYHO�� � $V� PHQWLRQHG� DERYH�� ZLWK� D� JURZLQJ� SRSXODWLRQ� LQ� WKH� VFKRRO�� WKHUH�
ZRXOG� EH� DQ� RSSRUWXQLW\� WR� VSOLW� JUDGH� OHYHOV� LQWR� WKUHH� DQG� SRVVLEO\� IRXU� WHDPV� WR� FUHDWH�
WULDGV�TXDGV�ZLWK� VLPLODU� VSHFLDO� WLPHV� WKDW� FRXOG� SURGXFH� VLPLODU� SODQQLQJ� WLPHV� IRU� WHDFKHUV�
RXWVLGH�WKH�JUDGH�OHYHO�FRPPRQ�SODQQLQJ�WLPH�WKDW�WKH\�ZLOO�SDUWLFLSDWH�LQ�ZHHNO\����

6FKHGXOLQJ�RI�VWXGHQW�SXOORXW�VHUYLFHV�DQG�PXVLF�OHVVRQV�DUH�RUJDQL]HG�E\�WKH�JUDGH�OHYHO�WHDPV�
GXULQJ�WKHLU�GDLO\�:,1��:KDW�,�1HHG��EORFN��

(GXFDWRUV� DW� 'DOH� 6WUHHW� DUH� HQFRXUDJHG� WR� SODQ� ZLWK� WKH� QHHGV� RI� WKH� VWXGHQWV� WKH\� VHUYH�



�

���

IRUHPRVW�LQ�PLQG��7KH\�FRQWLQXH�WR�XWLOL]H�GLIIHUHQWLDWHG�WHDFKLQJ�PHWKRGRORJLHV�WR�SHUVRQDOL]H�
OHDUQLQJ� LQ� UHVSRQVH� WR� VWXGHQW� LQWHUHVWV�� VNLOO� JDSV�� DQG� OHDUQLQJ� VW\OHV�� 7R� LGHQWLI\� OHDUQLQJ�
QHHGV��DVVHVVPHQW�SUDFWLFHV�KHOS�LQIRUP�LQVWUXFWLRQDO�GHFLVLRQV��%HQFKPDUN�DVVHVVPHQWV�SURYLGH�
WHDFKHUV�ZLWK�VWXGHQW�OHDUQLQJ�GDWD�DUH�FRQGXFWHG�WKUHH�WLPHV�HDFK�\HDU���DW�WKH�EHJLQQLQJ�RI�WKH�
VFKRRO� \HDU� �6HSWHPEHU��� DW� PLG�\HDU� �-DQXDU\��� DQG� DW� HQG�RI�\HDU� �0D\�-XQH��� WKH� GDWD�
JHQHUDWHG� DQG� DQDO\]HG�GXULQJ� WKHVH�EHQFKPDUN� DVVHVVPHQW� SHULRGV� DOORZ� VWDII� WR� LGHQWLI\� WKH�
VNLOOV�� IRU� DOO� VWXGHQWV� DW� DOO� JUDGH� OHYHOV�� WKDW� QHHG� HQULFKPHQW�� UHYLHZ�� DQG� UHPHGLDWLRQ�� 7KH�
VFKHGXOH�SURYLGHV�WKH�FHQWUDO�LQVWUXFWLRQDO�IRFXV�IRU�VNLOO�GHYHORSPHQW�DQG�LQWHUYHQWLRQ�HIIRUWV���

� �
%HFDXVH�HYHU\�FKLOG�LV�XQLTXH��LQVWUXFWLRQDO�DSSURDFKHV�DUH�ZLGHO\�YDULHG��7HDFKHUV�IUHTXHQWO\�
WUDQVLWLRQ�IURP�ZKROH�JURXS�LQVWUXFWLRQ�WR�VPDOO�JURXS�LQVWUXFWLRQ�WR�SHHU�DVVLVWHG�LQWHUDFWLRQ��
6WXGHQW�OHDUQLQJ�RFFXUV�LQ�D�FROODERUDWLYH�FRQWH[W��6WXGHQWV�VLW�DW�WDEOHV�RU�WKHLU�LQGLYLGXDO�GHVNV��
WKHQ�PRYH�WR�FUHDWH�VPDOOHU�DG�KRF�³FLUFOHV´�RQ�WKH�UXJ�WR�SDUWLFLSDWH�LQ�GLVFXVVLRQV�RU�PRYH�WR�
³FHQWHU´�JURXSV�IRU�SODQQHG�DFWLYLWLHV���
�
3URSRVHG�

(QJOLVK�/DQJXDJH�$UWV�/LWHUDF\�

/LWHUDF\� VWDQGDUGV� IRU� ZULWLQJ�� JUDPPDU�� DQG� YRFDEXODU\� DUH� GLUHFWO\� DOLJQHG� WR� WKH� �����
0DVVDFKXVHWWV� &XUULFXOXP� )UDPHZRUNV� IRU� (QJOLVK� /DQJXDJH� $UWV� DQG� /LWHUDF\� LQFOXGLQJ�
UHDGLQJ�DELOLW\�IRU�LGHDV��VWUXFWXUH��NQRZOHGJH��DQG�FRPSOH[LW\��DQG�IOXHQF\��ZULWLQJ�DELOLW\�IRU�
UDQJH��UHVHDUFK��SURGXFWLRQ��W\SH��DQG�SXUSRVH��VSHDNLQJ�DQG�OLVWHQLQJ�DELOLW\�IRU�FRPSUHKHQVLRQ��
FROODERUDWLRQ��DQG�SUHVHQWDWLRQ��DQG�ODQJXDJH�DELOLW\�IRU�FRQYHQWLRQV�RI�VWDQGDUG�(QJOLVK��'DOH�
6WUHHW� WHDFKHUV� SODQ� LQVWUXFWLRQ� DURXQG� FRPPRQ� WKHPHV�� SURYLGLQJ� VWXGHQWV� ZLWK� D� VWURQJ�
FRQQHFWLRQ� EHWZHHQ� ZKDW� WKH\� DUH� UHDGLQJ� DQG� ZULWLQJ� DERXW� LQ� FODVV� ZLWK� VHOHFWLRQV� IURP�
OLWHUDWXUH� DQWKRORJLHV�� JXLGHG� UHDGLQJ� ERRNV�� WUDGH� ERRN� FROOHFWLRQV�� LQGLYLGXDO� ERRNV� IRU�
LQGHSHQGHQW�UHDGLQJ��UHDG�DORXGV��DQG�RWKHU�SHULRGLFDO�SULQW�PDJD]LQHV��'DOH�6WUHHW�WHDFKHUV�XVH�
D� FRPPRQ� UHVRXUFH� DOLJQHG� WR� WKH� VWDWH� VWDQGDUGV� WR� GHYHORS� OHVVRQV� DQG� DVVHVVPHQWV� WKDW�
VXSSRUW�WKH�WKHPH�RU�XQLW��7KH�ZULWLQJ�DQG�ODQJXDJH�VWDQGDUGV�IURP�WKH�VWDWH�FRPPRQ�FRUH�GULYH�
WKH� SODQQLQJ� RI� LQVWUXFWLRQ�� DVVLJQPHQWV�� DQG� DVVHVVPHQWV�� � 6WXGHQWV� DUH� DVVHVVHG� WKURXJK�
LQGLYLGXDO� WHDFKHU� PHHWLQJV� GXULQJ� 5HDGHU¶V� :RUNVKRS�� %DVHOLQH� $VVHVVPHQW� 6\VWHP� �%$6�
WKUHH�WLPHV�D�\HDU���DQG�WULPHVWHU�EHQFKPDUN�ZULWLQJ�SLHFHV���

0DWKHPDWLFV�

'DOH� 6WUHHW¶V� PDWK� FXUULFXOXP� LV� DOLJQHG� WR� WKH� �����0DVVDFKXVHWWV� &XUULFXOXP� )UDPHZRUN��
7HDFKHUV�IROORZ�D�FRPPRQ�SDFLQJ�DQG�DOLJQPHQW�JXLGH�WR�SODQ�WKHLU�\HDU�ORQJ�OHDUQLQJ�JRDOV�IRU�
VWXGHQWV�� (DFK� FODVVURRP� LV� HTXLSSHG� ZLWK� PDWHULDOV� DQG� UHVRXUFHV� IURP� D� FRPPRQ� PDWK�
SURJUDP�� (Q9LVLRQV� 0DWK� LV� XVHG� LQ� *UDGHV� �� DQG� ��� 7HDFKHUV� DQG� VWXGHQWV� KDYH� DFFHVV� WR�
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WH[WERRNV��DV�ZHOO�DV�RQOLQH�GLJLWDO�UHVRXUFHV�DQG�DVVHVVPHQWV��(YHU\�FODVVURRP�LV�HTXLSSHG�ZLWK�
D�FRPSXWHU��L3DGV��DQG�DQ�/&'�SURMHFWRU�IRU�ZKROH�FODVV�OHVVRQV��6WXGHQWV�DUH�DVVHVVHG�WKURXJK�
LQGLYLGXDO�WHDFKHU�PHHWLQJV�GXULQJ�ZHHNO\�0DWK�ZRUNVKRSV��WULPHVWHU�PDWK�EHQFKPDUNV��DQG�WKH�
67$5�DVVHVVPHQWV� DUH� JLYHQ� WR� VWXGHQWV� WKUHH� WLPHV� D� \HDU� DV� D�SURJUHVV�PRQLWRULQJ� WRRO� DQG�
VFUHHQHU��

�
3URSRVHG��
:KLOH� WKH� RYHUDOO� YLVLRQ� DQG� JRDOV� IRU� (/$� DQG� PDWKHPDWLFV� LQVWUXFWLRQ� UHPDLQ� WKH� VDPH��
SK\VLFDO� DQG� WHFKQLFDO� LPSURYHPHQWV� WRJHWKHU� ZLWK� DGGLWLRQDO� 67($0� /DEV�3URMHFW� 5RRP�
RSSRUWXQLWLHV�ZLOO�IDFLOLWDWH�DQG�H[SDQG�XSRQ�ZD\V�LQ�ZKLFK�DOO�VWXGHQWV�KDYH�DFFHVV�WR�UHDO�OLIH�
H[SHULHQFHV�WR�VXSSRUW�WKHLU�OHDUQLQJ��
�
7HDFKHUV� KDYH� ORQJ� EHHQ� ZRUNLQJ� WRJHWKHU� WR� SURYLGH� VWXGHQWV� ZLWK� VLPXODWLRQV� WKDW� XVH� WKH�
FRQFHSWV�EHLQJ�WDXJKW�LQ�WKHLU�FODVVURRPV���%XW�K\SRWKHWLFDO�VLPXODWLRQV�GR�QRW�SURYLGH�VWXGHQWV�
ZLWK�KDQGV�RQ�RSSRUWXQLWLHV�WR�DFWXDOO\�XQGHUVWDQG�WKH�XVH�RI�FRQFHSWV�DQG�VNLOOV��,Q�DGGLWLRQ��WKH�
QHZ� 'DOH� 6WUHHW� 6FKRRO� ZLOO� SURYLGH� RSSRUWXQLWLHV� IRU� LQWHUGLVFLSOLQDU\� FROODERUDWLRQ� DPRQJ�
PDWK��(/$�DQG�VSHFLDOW\�WHDFKHUV�����

�
7KH�H[SDQVLRQ�RI�FXUULFXOXP�RSSRUWXQLWLHV�DW�WKH�QHZ�'DOH�6WUHHW�6FKRRO�ZLOO�PDJQLI\�VWXGHQWV¶�
XQGHUVWDQGLQJ�DQG�XVH�RI�FRQFHSWV�GHILQHG�LQ�WKH�0DVVDFKXVHWWV�&XUULFXOXP�)UDPHZRUNV���7KH\�
ZLOO�RSHQ�WKHLU�PLQGV�WR�D�ZKROH�QHZ�VHW�RI�RSSRUWXQLWLHV��

6RFLDO�6WXGLHV�

7KH� FXUULFXOXP� LV� EDVHG� RQ� WKH� �����0DVVDFKXVHWWV� &XUULFXOXP� )UDPHZRUN� IRU� +LVWRU\� DQG�
6RFLDO�6FLHQFH��1RUWK�$PHULFDQ�*HRJUDSK\��+LVWRU\��DQG�3HRSOHV��*UDGH����DQG�8QLWHG�6WDWHV�
+LVWRU\�WR�WKH�&LYLO�:DU�DQG�WKH�0RGHUQ�&LYLO�5LJKWV�0RYHPHQW��*UDGH������'DOH�6WUHHW�IRFXVHV�
RQ�WKH�OLWHUDF\�VNLOOV�DQG�DELOLW\�WR�PDNH�FRQQHFWLRQV�ORRNLQJ�EDFN�DQG�ORRNLQJ�DKHDG�WKURXJK�WKH�
OHQV� RI� +LVWRU\� DQG� 6RFLDO� 6FLHQFH�� 7UDGH� ERRNV�� SULPDU\� VRXUFHV�� SHULRGLFDOV�� YLUWXDO� WRXUV�
�XVLQJ�RXU�JUDQW�IXQGHG�YLHZILQGHUV���ILHOG�WULSV��ZHE�EDVHG�UHVHDUFK��DQG�WHDFKHU�FUHDWHG�OHVVRQV�
DOO�FRQWULEXWH�WR�WKH�GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�WKH�VRFLDO�VWXGLHV�FXUULFXOXP��,Q�ERWK�V\VWHP�
DQG� VLWH�EDVHG� SURIHVVLRQDO� GHYHORSPHQW�� WHDFKHUV� VKDUH� EHVW� SUDFWLFHV� DQG� VXSSOHPHQWDO�
UHVRXUFHV��7KH� WHDFKHU� LV�RIWHQ�DVNHG� WR�SDUWLFLSDWH� LQ� WKH�GHVLJQ�RI� LQWHUGLVFLSOLQDU\�XQLWV� WKDW�
FRQQHFW�KLVWRU\�WR�FXUUHQW�HYHQWV�DQG�SURYLGH�VWXGHQWV�WKH�RSSRUWXQLW\�WR�ZULWH�SHUVXDVLYH�HVVD\V�
RU�VXSSRUW�D�VRFLDO�FRPPHQWDU\�RQ�WKH�FRPPXQLW\��VWDWH��RU�JOREDO�LVVXHV��

6FLHQFH�

'DOH� 6WUHHW¶V� VFLHQFH� FXUULFXOXP� LV� EDVHG� RQ� WKH� ����� 0DVVDFKXVHWWV� 6FLHQFH� DQG�
7HFKQRORJ\�(QJLQHHULQJ� IUDPHZRUN��*UDGH��� IRFXVHV�RQ�PDWWHU� DQG�HQHUJ\� LQFOXGLQJ�SURFHVV��
VROXWLRQV��WHVWLQJ��DQG�SURWRW\SLQJ��*UDGH���IRFXVHV�RQ�FRQQHFWLRQV�DQG�UHODWLRQVKLSV�LQ�V\VWHPV�
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LQFOXGLQJ�VXSSRUWLQJ�DUJXPHQWV��REWDLQLQJ�DQG�GLVSOD\LQJ�GDWD��DQG�WKH�LPSDFW�RI�UHODWLRQVKLSV��
$OO� LQFRUSRUDWH� WKH� UHDOPV� RI� HDUWK� DQG� VSDFH� VFLHQFHV�� OLIH� VFLHQFH�� SK\VLFDO� VFLHQFH�� DQG�
WHFKQRORJ\�HQJLQHHULQJ�� �&XUUHQWO\�VWDII� LV�XVLQJ�)266�NLWV� WR�FRPELQH�KDQGV�RQ�OHDUQLQJ�ZLWK�
ZULWLQJ���7KH�)266�NLWV�KHOS�WHDFKHUV�WHDFK�DQG�PDQDJH�LQTXLU\�EDVHG�VFLHQFH�UHIHUHQFHG�LQ�WKH�
�����0DVVDFKXVHWWV�6FLHQFH�DQG�7HFKQRORJ\�(QJLQHHULQJ�IUDPHZRUN���

�
7KH�DGGLWLRQ�RI�67(�URRPV�IRU�HDFK�JUDGH�OHYHO�ZRXOG�SURYLGH�VWXGHQWV�DQ�RSSRUWXQLW\�WR�KDYH�D�
VSDFH�WR�LQWHJUDWH�VXEMHFW�PDWWHU�DXWKHQWLFDOO\�DQG�WUXO\�IRFXV�RQ�WKH�DSSOLFDWLRQ����
�

:RUOG�/DQJXDJHV��

�
,Q� WKH� 0HGILHOG� 3XEOLF� 6FKRROV�� ZH� EHOLHYH� WKDW� DOO� VWXGHQWV� PXVW� KDYH� WKH� RSSRUWXQLW\� WR�
HVWDEOLVK� WKH� IRXQGDWLRQV� RI� VHFRQG� ODQJXDJH� DFTXLVLWLRQ� DW� DQ� HDUO\� DJH�� ,Q� RUGHU� WR� KHOS� RXU�
VWXGHQWV��DFFRPSOLVK�WKLV�JRDO��ZH�KDYH�HVWDEOLVKHG�DQ�HOHPHQWDU\�ZRUOG�ODQJXDJH�SURJUDP�WKDW�
EHJLQV�LQ�WKH�VHFRQG�JUDGH�DW�WKH�:KHHORFN�6FKRRO��6WXGHQWV�EHJLQ�WKHLU�VWXGLHV�LQ�JUDGHV�����E\�
DWWHQGLQJ�FODVVHV�LQ�HLWKHU�0DQGDULQ�RU�6SDQLVK�WZLFH�D�ZHHN�IRU�IRUW\�PLQXWHV��2XU�XOWLPDWH�JRDO�
LV�IRU�RXU�VWXGHQWV�WR�JUDGXDWH�IURP�0HGILHOG�+LJK�6FKRRO�ZLWK�D�6HDO�RI�%LOLWHUDF\��

2XU� \RXQJ� VWXGHQWV� EHJLQ� WR� DFTXLUH� ODQJXDJH� WKURXJK� FRPSUHKHQVLEOH� LQSXW� DQG� HQJDJLQJ�
DFWLYLWLHV� WKDW� DUH� IRFXVHG� RQ� LPSURYLQJ� WKHLU� OLVWHQLQJ� FRPSUHKHQVLRQ� VNLOOV� LQ� WKHLU� QHZO\�
FKRVHQ� ODQJXDJH��7KHVH�JRDOV�DUH�DOLJQHG�ZLWK� WKH�$&7)/� �$PHULFDQ�&RXQFLO�RI�7HDFKLQJ�RI�
)RUHLJQ�/DQJXDJHV��FDQ�GR�VWDWHPHQWV��7KH\�ZLOO�KHOS�VWXGHQWV�DWWDLQ�D�IRXQGDWLRQ�IRU�LPSURYLQJ�
WKHLU�SURILFLHQF\�LQ�D�VHFRQG�ODQJXDJH�DV�WKH\�SURJUHVV�WKURXJK�WKH�:RUOG�/DQJXDJH�SURJUDP�LQ�
0HGILHOG�� �:H�VWURQJO\�EHOLHYH� LQ�SURYLGLQJ� WKLV� LQSXW� IRU�RXU�\RXQJ� OHDUQHUV� DQG�ZH�KRSH� WR�
LJQLWH�D�OLIH�ORQJ�LQWHUHVW�LQ�OHDUQLQJ�RWKHU�ODQJXDJHV�DQG�DERXW�WKH�PDQ\�FXOWXUHV�RI�WKH�ZRUOG��

2XU� SURJUDP� LV� FXUUHQWO\� EDVHG� RQ� D� �[� SHU�ZHHN�PRGHO�ZKHQ� VWXGHQWV� UHFHLYH� ³VSHFLDOL]HG´�
LQVWUXFWLRQ�LQ�WKH�WDUJHW�ODQJXDJH�XVLQJ�DFWLYLWLHV�DQG�WKHPHV�WKDW�DUH�LQWHUHVWLQJ��DJH�DSSURSULDWH��
DQG� SURILFLHQF\� GULYHQ�� 2XU� WHDFKHUV� VHHN� WR� HQJDJH� VWXGHQWV� LQ� WKHVH� DFWLYLWLHV� LQ� RUGHU� WR�
LQFUHDVH� WKHLU� IDPLOLDULW\� ZLWK� DQG� DELOLW\� WR� XVH� D� ZLGH� YDULHW\� RI� SKUDVHV�� H[SUHVVLRQV�� DQG�
ZRUGV�VR�WKDW�WKH\�FDQ�IXQFWLRQ�DW�D�EDVLF�OHYHO�LQ�D�FRPPXQLW\�RI�WKHLU�FKRVHQ�ODQJXDJH��,GHDOO\��
VWXGHQWV�ZRXOG�UHFHLYH�LQSXW�PRUH�IUHTXHQWO\��JXLGHOLQHV�IRU�)/(6�VWDWH�DW� OHDVW��[�SHU�ZHHN���
HYHQ� LI� WKLV� PHDQV� VKRUWHU� PHHWLQJ� SHULRGV�� ,QWHJUDWLQJ� ODQJXDJH� OHDUQLQJ� ZLWK� RWKHU� XQLWV� RI�
VWXG\�LQ�WKH�FODVVURRP�LV�DOVR�RQH�RI�WKH�PDLQ�UHFRPPHQGDWLRQV�IURP�RXU�:RUOG�/DQJXDJH�6WXG\�
JURXS�IURP�������
�
3URSRVHG��

,Q� UHJDUG� WR� VWDIILQJ�� WKH� QXPEHU� RI� WHDFKHUV� QHHGHG� YDULHV� ZLWK� WKH� FKRLFHV� RI� VWXGHQWV� DQG�
ZRXOG� EH� GLIIHUHQW� WKDQ� WKH� FXUUHQW�'DOH� 6W�� VWUXFWXUH�� LI�ZH�ZHUH� WR� DGG� D� JUDGH� RI� VWXGHQWV��
,GHDOO\�� ODQJXDJH� OHDUQLQJ� FODVVHV� DUH� RQ� WKH� VPDOOHU� VLGH�� EXW� FHUWDLQO\� QR� ODUJHU� WKDQ� ���� ,Q�



�

���

UHJDUG�WR�WHDFKLQJ�VSDFHV��ODUJHU�IOH[LEOH�VSDFHV�DUH�LGHDO�IRU�ODQJXDJH�OHDUQLQJ��'HVN�IUHH�VSDFHV�
HTXLSSHG�ZLWK�FOLSERDUGV�IRU�RFFDVLRQDO�ZULWLQJ�DQG�VSDFH�WR�FUHDWH�ZRXOG�EH�LGHDO��,I�WKHUH�FRXOG�
EH� VRPH� VSDFH� IRU� WDEOHV� ZKHQ� QHHGHG� WKLV� PLJKW� DOVR� EH� EHQHILFLDO�� 0RYHPHQW�� PXVLF�� DQG�
VWRU\WHOOLQJ� DUH� NH\� HOHPHQWV� WR� DQ� LQSXW�EDVHG�� SURILFLHQF\� GULYHQ� FODVVURRP�� � ,GHDOO\�� WKHUH�
ZRXOG� EH� DGHTXDWH� VSDFHV� VR� WKDW� ODQJXDJHV� DQG� WHDFKHUV� FRXOG� KDYH� WKHLU� RZQ� VSDFHV��:LWK�
VHSDUDWH� VSDFH� LQ� SODFH�� WHDFKHUV� FRXOG� HPSOR\� ODEHOV�� DXWKHQWLF� SURGXFWV�� DQG� UHIHUHQFHV� WR�
SUDFWLFHV�WKDW�DUH�SHUWLQHQW�WR�WKH�WDUJHW�ODQJXDJH�DQG�FXOWXUHV��7KHVH�FRXOG�EH�GLVSOD\HG�DV�DGGHG�
LQSXW� IRU� WKH� VWXGHQWV�� 7KHVH� FODVVURRPV� VKRXOG� EH� HTXLSSHG�ZLWK� LQWHUQHW� DFFHVVLELOLW\� DQG� D�
ODUJH� VFUHHQ� IRU� YLUWXDO� YLVLWV� DQG� JXHVWV�� $OVR�� EHFDXVH� PXVLF� DQG� OLVWHQLQJ� DUH� IUHTXHQW�
FRPSRQHQWV�RI�D�:RUOG�/DQJXDJH�FODVV��JRRG�VRXQG�TXDOLW\�LV�LPSRUWDQW��

%HFDXVH�VSHDNLQJ�LV�VXFK�DQ�LPSRUWDQW�HOHPHQW�RI�:RUOG�/DQJXDJH�OHDUQLQJ��ZH�VKRXOG�FRQVLGHU�
LQFOXGLQJ� VRPH� NLQG� RI� ODQJXDJH� ODE� IDFLOLW\� LQ� WKH� EXLOGLQJ�� ,Q� RUGHU� IRU� WHDFKHUV� WR� JLYH�
IHHGEDFN�WR�D�ODUJH�JURXS�RI�VWXGHQWV��LW�LV�LPSRUWDQW�IRU�WKH�LQGLYLGXDOV�LQ�WKH�JURXS�WR�EH�DEOH�WR�
UHFRUG� VLPXOWDQHRXVO\� ZLWKRXW� GLVWUDFWLRQV� IURP� WKHLU� VXUURXQGLQJV�� 7KLV� FDSDFLW\� FRXOG� EH�
DFKLHYHG� WKURXJK� SRUWDEOH� ODQJXDJH� ODE� WHFKQRORJ\� DQG� FRXOG� EH� HPSOR\HG� LQ� WKH� VSDFHG�
GHVFULEHG�DERYH�DV�ORQJ�DV�WKH\�DUH�QRW�EHLQJ�VKDUHG�GXULQJ�WKH�VDPH�WLPH�IUDPH��
�
/DQJXDJH�/DEV�

)RUHLJQ� ODQJXDJH� WHDFKHUV� DUH� H[SHFWHG� WR� XVH�EHVW� SUDFWLFHV� IRU� ODQJXDJH� OHDUQLQJ���+RZHYHU��
QHZ�VWDQGDUGV�KDYH�EHHQ�GHYHORSHG�DW�WKH�QDWLRQDO�OHYHO��FDOOHG�:RUOG�5HDGLQHVV�6WDQGDUGV�IRU�
/DQJXDJH�/HDUQHUV��DQG�RXU�ODQJXDJH�WHDFKHUV�DUH�ZRUNLQJ�RQ�ZD\V�WR�LQFRUSRUDWH�VWDQGDUGV�LQ�
WKH� JRDO� DUHDV� RI� WKH� ILYH� ³&¶V´� �FRPPXQLFDWLRQ�� FXOWXUHV�� FRQQHFWLRQV�� FRPSDULVRQV� DQG�
FRPPXQLWLHV���� 7KH� LQFRUSRUDWLRQ� RI� ODQJXDJH� ODEV� KDV� EHFRPH� D� SULRULW\� LQ� WHUPV� RI�
PRGHUQL]DWLRQ��EXW�DGGLWLRQDOO\��ODQJXDJH�ODEV�JUHDWO\�DVVLVW�ZLWK�WKH�WHDFKLQJ�RI�FRPPXQLFDWLRQ�
VWDQGDUGV���&RPSXWHU�ODEV�FDQ�EH�XVHG�DV�ODQJXDJH�ODEV��

7HFKQRORJ\�

7KH� XVH� RI� WHFKQRORJ\� LV� LQKHUHQWO\� ZRYHQ� LQWR� WKH� LQVWUXFWLRQDO� SURJUDP� DW� 'DOH� 6WUHHW�
6FKRRO�� 7HDFKHUV� HPEUDFH� WHFKQRORJ\� GDLO\� DV� WKH\� XVH� LQWHUDFWLYH� ZKLWHERDUGV�� L3DGV��
&KURPHERRNV� DQG� WKH� ,QWHUQHW� WR� FRQQHFW� OHDUQHUV� DQG� WR� SUHVHQW� LQIRUPDWLRQ� LQ� WKH� FRQWHQW�
DUHDV��7HDFKHUV�KDYH�EHHQ�WUDLQHG�LQ�WKH�XVH�RI�YDULRXV�VRIWZDUH�WRROV��DQG�VWXGHQWV�DQG�VWDII�
DOLNH�XVH�*RRJOH�'RFV�DV�D�PHDQV�RI�FROODERUDWLYH�FRPPXQLFDWLRQ���6WXGHQWV�XVH�D�YDULHW\�RI�
WHFKQRORJ\�WRROV�WR�FKURQLFOH�WKHLU�OHDUQLQJ��WR�FROOHFW�LQIRUPDWLRQ��WR�FRQGXFW�UHVHDUFK��DQG�WR�
FUHDWH� DQG� LQWURGXFH� SUHVHQWDWLRQV� WKDW� GHPRQVWUDWH� WKHLU� XQGHUVWDQGLQJ� RI� ZKDW� WKH\� DUH�
OHDUQLQJ��8VH�RI� L3DGV��&KURPHERRNV�� WKH�:DONLQJ�&ODVVURRP�DQG�*RRJOH�([SHGLWLRQ� DVVLVW�
VWXGHQWV�LQ�PDNLQJ�OHDUQLQJ�IOH[LEOH��DV�OHDUQLQJ�FDQ�QRZ�KDSSHQ�DQ\ZKHUH�VWXGHQWV�JDWKHU��

3URSRVHG�
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$���VW�FHQWXU\�HOHPHQWDU\�VFKRRO�FODVVURRP�ZLOO�SURYLGH�WKH�VSDFH�DQG�DFFHVV�WR�WHFKQRORJ\�
WKDW�VWXGHQWV�DQG�WHDFKHUV�FUDYH��'HYLFHV��DFFHVV�WR�:L�)L��VSDFH�WR�FROODERUDWH�DQG�FUHDWH�DUH�
DOO�QHFHVVDU\��

,Q� DGGLWLRQ� WR� WKH� WHFKQRORJ\� LQ� WKH� FODVVURRP�� D� VHSDUDWH� VSDFH� IRU� 67($0� LQVWUXFWLRQ� LV�
QHHGHG��7KHVH�VSDFHV�VKRXOG�HQFRXUDJH�DQG�VXSSRUW�VWXGHQWV�WR�HQJDJH�LQ�KDQGV�RQ�DFWLYLWLHV��
SURMHFWV�� DQG� SUREOHPV�� HPSRZHU� WKHP� WR� VROYH� UHDO�ZRUOG� FKDOOHQJHV�� DQG� LQVSLUH� WKHP� WR�
UHLPDJLQH� KRZ� WKH\� VHH� WKHPVHOYHV�� 7KH� 67($0� FODVVURRPV� VKRXOG� SURYLGH� VSDFH� IRU�
LQVWUXFWLRQ� WR� EH� GHOLYHUHG� WR� ZKROH� FODVVHV� DQG� VPDOO� JURXSV� DQG� KDYH� HQRXJK� VSDFH� IRU�
JURXSV�RI�VWXGHQWV�WR�SODQ��FUHDWH��EXLOG�DQG�WHVW�WKHLU�FUHDWLRQV��

� $OO�FODVVURRPV�DQG�HGXFDWLRQDO�VSDFHV�VKRXOG�KDYH�DFFHVV�WR��

Ɣ� $�UREXVW�ZLUHOHVV�QHWZRUN�WKDW�LV�HDVLO\�PDLQWDLQHG�DQG�FDQ�EH�EXLOW�XSRQ�DQG�UHEXLOW�
RYHU�WLPH��

Ɣ� $�PRGHUQ�ZLUHG�QHWZRUN�WKDW�WLHV�HDFK�FODVVURRP�QHLJKERUKRRG�DQG�IORRU�WRJHWKHU�ZLWK�
ILEHU��

Ɣ� $�PRGHUQ�YRLFH�QHWZRUN��

Ɣ� $�PRGHUQ�VHFXULW\�QHWZRUN�WKDW�DOORZV�IRU�TXLFN�DFFHVV�DQG�UHWULHYDO�RI�LPDJHV�DQG�YLGHR�
RQ�RU�RII�VLWH��

Ɣ� $Q�)0�V\VWHP�WKDW�HQDEOHV�WKRVH�KDUG�RI�KHDULQJ�WR�LQWHUDFW�ZLWK�DOO�FODVVURRP�DFWLYLWLHV��

Ɣ� :LUHOHVV��LQWHUDFWLYH�SURMHFWLRQ�HTXLSPHQW��

Ɣ� $�UREXVW�VRXQG�V\VWHP��

Ɣ���$PSOH�VSDFH�DQG�FDSDFLW\�WR�VWRUH�DQG�FKDUJH�VWXGHQW�GHYLFHV�� � �

$�GHGLFDWHG�VSDFH��ZLWK�DGMDFHQFLHV�WR�HDFK�RWKHU�WR�VHUYH�WKH�QHHGV�RI�WKH�EXLOGLQJ�DQG�WKH�
'LVWULFW�ZRXOG�LQFOXGH��

Ɣ�$Q�DLU�FRQGLWLRQHG�KHDG�HQG�URRP�WR�VHUYH�DV�WKH�KXE�RI�WKH�036�QHWZRUN�DQG�VWRUH�
DGGLWLRQDO�WRROV�DQG�HTXLSPHQW��

Ɣ�$�ZRUNVKRS�WR�PDLQWDLQ�VWXGHQW�DQG�WHDFKHU�GHYLFHV��DV�ZHOO�DV�WKH�QHWZRUNLQJ�
HTXLSPHQW��

Ɣ�2IILFH�VSDFH�IRU�WKH�WHFKQRORJ\�VWDII��



�

���

Ɣ�6WRUDJH�VSDFH�IRU�WHFKQRORJ\�HTXLSPHQW�
�

�
+HDOWK�(GXFDWLRQ�
�
+RZ�&XUULFXOXP�LV�'HOLYHUHG��
2XU� FRPSUHKHQVLYH� KHDOWK� HGXFDWLRQ� SURJUDP� LV� D� FULWLFDO� FRPSRQHQW� RI� RXU� VWXGHQWV¶� ZHOO�
URXQGHG�HGXFDWLRQ��2XU�JRDO�LV�WR�SURPRWH�KHDOWK�OLWHUDF\��ZKLFK�LV�WKH�GHJUHH�WR�ZKLFK�VWXGHQWV�
DUH�DEOH�WR�XQGHUVWDQG�WKH�EDVLF�LQIRUPDWLRQ�QHHGHG�WR�KHDOWK\�GHFLVLRQV�DQG�WKH�VNLOOV�WR�PDNH�
WKHP���
�
6RFLDO�HPRWLRQDO�OHDUQLQJ�LV�JDLQLQJ�PRPHQWXP�LQ�RXU�GLVWULFW�DV�DQ�HVVHQWLDO�FDWHJRU\�RI�VNLOOV�
VWXGHQWV� QHHG� WR� OHDUQ� DQG� SUDFWLFH� DV� SDUW� RI� WKHLU� IRXQGDWLRQDO� HGXFDWLRQDO� H[SHULHQFH�� 2XU�
HOHPHQWDU\�KHDOWK�HGXFDWLRQ�FXUULFXOD�LV�FXUUHQWO\�EHLQJ�UHGHVLJQHG�WR�PHHW�WKH�1DWLRQDO�+HDOWK�
(GXFDWLRQ�6WDQGDUGV��ZKLFK�UHSUHVHQW�KHDOWK�skills�VWXGHQWV�VKRXOG�EH�DEOH�WR�demonstrate,�UDWKHU�
WKDQ� VLPSO\� content knowledge� VWXGHQWV� VKRXOG� EH� DEOH� WR� describe. 7KH� 1DWLRQDO� +HDOWK�
(GXFDWLRQ�6WDQGDUGV�PLUURU�&$6(/¶V�6(/�&RUH�&RPSHWHQFLHV��DQG�ZH�H[SHFW�WKDW�LQ�WKH�IXWXUH�
KHDOWK� HGXFDWLRQ� DQG� VRFLDO� HPRWLRQDO� OHDUQLQJ�ZLOO� EH� LQVHSDUDEOH��+HDOWK� HGXFDWLRQ� LV�PXFK�
EURDGHU� WKDQ� 6(/�� EXW� 6(/� ZLOO� EH� HPEHGGHG� DV� D� NH\� FRPSRQHQW� RI� FRPSUHKHQVLYH� KHDOWK�
HGXFDWLRQ�LQ�0HGILHOG��7KLV�UHTXLUHV�D�KLJKHU�SULRULW\�EHLQJ�SODFHG�RQ�WKH�IDFLOLWLHV�DQG�VWDIILQJ�
SURYLGHG�IRU�KHDOWK�HGXFDWLRQ�LQ�WKH�IXWXUH��+HDOWK�HGXFDWLRQ�VKRXOG�PHHW�DW�OHDVW�RQFH�HDFK�ZHHN�
IRU�DOO�JUDGHV��EXW�PRUH�RIWHQ�DV�VRFLDO�HPRWLRQDO�OHDUQLQJ�PRYHV�WR�WKH�IRUHIURQW�RI�RXU�SULRULWLHV�
LQ� RUGHU� WR�KHOS� VWXGHQWV� EH�EHWWHU� DEOH� WR� OHDUQ� DQG�GHPRQVWUDWH� WKHLU� OHDUQLQJ� WKURXJKRXW� WKH�
VFKRRO��
�
3URSRVHG��
�
7KH�YLVLRQ�LV�IRU�DOO�VWXGHQWV�WR�KDYH�D�ZHOOQHVV�SHULRG�HYHU\�GD\��ZKLFK�ZRXOG�SURYLGH�WKHP�WKH�
OHDUQLQJ�DQG�SUDFWLFH�RSSRUWXQLWLHV� WR�EH�EHVW�SUHSDUHG� IRU�PDQDJLQJ� WKHLU� OLYHV�ERWK� LQ� VFKRRO�
DQG�ZLWK�WKHLU�IDPLOLHV��7KH�OHQJWK�RI�WKHVH�SHULRGV�FRXOG�EH�IOH[LEOH�GHSHQGLQJ�RQ�WKH�JUDGH�DQG�
ZHOOQHVV� OHVVRQ� EHLQJ� WDXJKW�� 0DLQWDLQLQJ� VFKHGXOLQJ� IOH[LELOLW\� ZLOO� EH� LPSRUWDQW�� DV� D� ���
PLQXWH�SHULRG�GRHV�QRW�DOZD\V�PDNH�WKH�PRVW�VHQVH�IRU�DOO�OHVVRQV�RU�IRU�DOO�VWXGHQWV��

6RFLDO�(PRWLRQDO��

6WXGHQWV� DUH� WDXJKW� &$6(/¶V� ILYH� FRUH� FRPSHWHQFLHV� �VHOI�DZDUHQHVV�� VHOI�PDQDJHPHQW��
UHVSRQVLEOH� GHFLVLRQ�PDNLQJ�� UHODWLRQVKLS� VNLOOV�� VRFLDO� DZDUHQHVV�� LQ� D� YDULHW\� RI� ZD\V�
WKURXJKRXW�PDQ\� VHWWLQJV�ZLWKLQ� WKH� VFKRRO� GD\�� 7KH� 6DQIRUG�+DUPRQ\� SURJUDP� LV� XWLOL]HG�
WKURXJKRXW�'DOH�6WUHHW�WR�VXSSRUW�VRFLDO�VNLOO�JURZWK�DQG�GHYHORSPHQW��'DOH�6WUHHW¶V�JXLGDQFH�
FRXQVHORU�YLVLWV�HDFK�FODVVURRP�HYHU\�RWKHU�ZHHN� WR� VKDUH� OHVVRQV�KLJKOLJKWLQJ� WKH� ILYH�FRUH�
FRPSHWHQFLHV� PHQWLRQHG� DERYH�� 7KH� JXLGDQFH� FRXQVHORU� ZRUNV� FROODERUDWLYHO\� ZLWK� WKH�
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FODVVURRP�WHDFKHUV�VR�WKDW�LQIRUPDWLRQ�GLVFXVVHG�FDQ�EH�LQWHJUDWHG�LQWR�DOO�SDUWV�RI�WKH�VFKRRO�
GD\�� ,Q� FRQMXQFWLRQ�ZLWK� WKH� 6DQIRUG�+DUPRQ\� SURJUDP��'DOH� 6WUHHW� FHQWHUV� RXU� EHKDYLRUDO�
H[SHFWDWLRQV�DURXQG�RXU�IRXU�FRUH�YDOXHV��UHVSHFW��FRPSDVVLRQ��FROODERUDWLRQ��DQG�FRQWLQXRXV�
JURZWK��� +DYLQJ� WKHVH� WZR� LPSRUWDQW� SLHFHV� LQ� SODFH� DW� 'DOH� 6WUHHW� DOORZV� D� ZKROH� VFKRRO�
V\VWHP�RI�EHKDYLRUDO�H[SHFWDWLRQV�DQG�SURYLGHV�RSSRUWXQLWLHV�WR�WHDFK�DQG�UHFRJQL]H�SUR�VRFLDO�
EHKDYLRUV��:KROH�VFKRRO�VSLULW�GD\V��RXU�SRVLWLYH�UHIHUUDO�SURJUDP�DQG�FRUH�YDOXH�DVVHPEOLHV�
WKURXJKRXW� WKH� \HDU� KHOS� HPSKDVL]H� WKH� LPSRUWDQFH� RI� JRRG� FKDUDFWHU� DQG� KHOSV� WR� IRVWHU� D�
VHQVH�RI�FRPPXQLW\��0RYHPHQW�EUHDNV�XVLQJ�*R1RRGOH�DUH�LQFOXGHG�LQ�WHDFKHUV¶�SODQV�WR�KHOS�
LPSURYH�DWWHQWLRQ�DQG�HQJDJHPHQW���

8QGHUVWDQGLQJ� WKH� VRFLDO�HPRWLRQDO� QHHGV� RI� RXU� VWXGHQWV� DW� WKLV� GHYHORSPHQWDO� OHYHO� LV� DQ�
LPSRUWDQW�IDFWRU�LQ�SURYLGLQJ�KLJK�TXDOLW\�LQVWUXFWLRQ��(QVXULQJ�WKDW�WKH�EXLOGLQJ�LV�GHVLJQHG�WR�
WDNH�WKLV�LQWR�DFFRXQW�ZLOO�KHOS�XV�FRQWLQXH�WR�IRVWHU�SUR�VRFLDO�EHKDYLRUV��$WWHQWLRQ�WR�QDWXUDO�
OLJKW�� WKH� XVH� RI� FRORU�� PRYHPHQW� EUHDN� VSDFH�� ZKROH� VFKRRO� JDWKHULQJ� VSDFH�� UHLQIRUFLQJ�
JUDSKLF�GLVSOD\V��DQG�SODFHPHQW�RI�VWXGHQW�ZRUN�GLVSOD\V�ZLOO�DOO�KHOS�FUHDWH�D�VWXGHQW�FHQWHUHG�
DQG�LQFOXVLYH�DWPRVSKHUH��

3URSRVHG�

,Q� HDFK� DFDGHPLF� DUHD�� WKHUH� LV� D� GHVLUH� WR� H[SDQG� SURMHFW�EDVHG� OHDUQLQJ� RSSRUWXQLWLHV��
$GGLWLRQDO� VWRUDJH� LQ�PRUH� IOH[LEOH� VSDFHV�ZLOO� EH� QHHGHG� WR� VXSSRUW� WKHVH� HIIRUWV�� �:H� DUH�
FXUUHQWO\� SLORWLQJ� WZR� SURMHFW�EDVHG� FODVVURRPV� �RQH� LQ� JUDGH� �� DQG� RQH� LQ� JUDGH� ���� � ,Q�
DGGLWLRQ�WR�WKLV��RXU�VFKRRO�KDV�SDUWQHUHG�ZLWK�WKH�)86(�LQLWLDWLYH�IRU�WKH�SDVW�WKUHH�\HDUV�DV�D�
ZD\�WR�SURYLGH�SURIHVVLRQDO�GHYHORSPHQW�WR�WHDFKHUV�LQ�WKH�DUHDV�RI�SHUVRQDOL]HG�OHDUQLQJ�DQG�
SURMHFW�EDVHG� OHDUQLQJ�� � ,Q�D�QHZ�EXLOGLQJ��PXOWLSOH�67(�FODVVURRPV�FRXOG�KHOS� VXSSRUW� DQG�
H[SDQG�RSSRUWXQLWLHV�IRU�VWXGHQWV�����

3ODQQLQJ�DQG�&ROODERUDWLRQ��

&ROODERUDWLRQ�LV�RQH�RI�'DOH�6WUHHW¶V�IRXU�&RUH�9DOXHV�DQG�DQ�H[WUHPHO\�LPSRUWDQW�DVSHFW�RI�
WKH�ZRUN�'DOH�6WUHHW� WHDFKHUV�GR�GDLO\�� �7KH�VFKRRO�XWLOL]HV�D�FRPPRQ�SODQQLQJ� WLPH�ZKHUH�
PHPEHUV�RI�HDFK�JUDGH�OHYHO�DQG�VSHFLDOLVWV�PHHW���WLPH�SHU�ZHHN�IRU����PLQXWHV��7KLV�WLPH�LV�
GHVLJQHG�WR�SODQ�OHVVRQV��GLVFXVV�DQG�UHYLHZ�VWXGHQW�ZRUN�DQG�GDWD�DQG�WR�WDON�DERXW�WHDFKLQJ�
VWUDWHJLHV�XVHG�E\�IHOORZ�FROOHDJXHV�� ,Q�DGGLWLRQ�WR�D�FRPPRQ�SODQQLQJ�SHULRG��HDFK�WHDFKHU�
DOVR� UHFHLYHV� D� ���PLQXWH� SUHS� SHULRG� HDFK� GD\�� 6WDII� XVHV� WKHLU� FODVVURRP� WR� SODQ� XQOHVV� D�
VSHFLDOLVW�QHHGV�WKH�FODVVURRP�WR�RIIHU�WKHLU�VSHFLDO���,I�WKLV�LV�WKH�FDVH�WHDFKHUV�ZLOO�WU\�WR�ILQG�
DQ\� RSHQ� VSDFH� DYDLODEOH� �FRUQHU� RI� WKH� OLEUDU\�WHDFKHUV¶� OXQFKURRP��� 6WDII� DOVR� KDYH� WKH�
RSSRUWXQLW\�WR�SDUWLFLSDWH�LQ�JUDGH�OHYHO�GHSDUWPHQW�PHHWLQJV�DIWHU�VFKRRO�IRU����PLQXWHV�HDFK�
GD\�DV�SDUW�RI�WKHLU�FRQWUDFWHG�VFKHGXOH��7KLV�RFFXUV�LQ�WKHLU�FODVVURRP��KRZHYHU��RFFDVLRQDOO\�
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WKHUH�LV�DQ�DIWHUVFKRRO�LQWUDPXUDO�WKDW�PD\�QHHG�WKH�VDPH�VSDFH���,Q�WKLV�FDVH��VLPLODU�WR�DERYH��
WHDFKHUV�ORRN�WR�ILQG�DQ\�VSDFH�DYDLODEOH��&RQVXOWDWLRQV�IRU�,(3�������DQG�,QWHUYHQWLRQ�VWXGHQWV�
�ZLWK� RXU� JXLGDQFH� FRXQVHORU�� VFKRRO� DGPLQLVWUDWLRQ� DQG� RWKHU� VHUYLFH� SURYLGHUV�� DOVR� RFFXU�
GXULQJ�WKLV�WLPH����

3URSRVHG��

0HGILHOG� 3XEOLF� 6FKRROV� EHOLHYHV� LQ� HQKDQFLQJ� D� FROODERUDWLYH� OHDUQLQJ� FXOWXUH� RI� FRQWLQXRXV�
LPSURYHPHQW� IRU� VWXGHQWV� DQG� VWDII�� 7KLV� LQFOXGHV� VXSSRUWLQJ� DQG� GHYHORSLQJ� WKH� KHDOWK� DQG�
VRFLDO�HPRWLRQDO�ZHOO�EHLQJ�RI�VWXGHQWV�DQG�VWDII��GHYHORSLQJ� WKH�ZKROH�FKLOG�� UHFRJQL]LQJ� WKH�
XQLTXH�FRQWULEXWLRQV�DQG�QHHGV�RI�DOO�VWXGHQWV��DQG�UHLQIRUFLQJ�RXU�FRQWULEXWLRQ�WR�WKH�EURDGHU�
0HGILHOG� FRPPXQLW\� E\� IRVWHULQJ� D� FROODERUDWLYH�� FRPPXQLFDWLYH�� DQG� FRQVLVWHQW� HGXFDWLRQDO�
H[SHULHQFH� IRU� DOO� VWXGHQWV�� &ULWLFDO� WR� WKLV� VWUDWHJLF� YLVLRQ� LV� WKH� FRQWLQXDO� LQYHVWPHQW� LQ� RXU�
IDFLOLWLHV�DQG�HTXLSPHQW�WR�RSWLPL]H�VWXGHQW�OHDUQLQJ��

.H\� HOHPHQWV� RI� D� FROODERUDWLYH� OHDUQLQJ� FXOWXUH� LQFOXGH� WKH� WLPH� DQG� LQWHQWLRQ� WR� VXSSRUW�
WHDFKHUV� LQ� SURIHVVLRQDO� GHYHORSPHQW� DQG� FROODERUDWLRQ� WKURXJK� VFKHGXOLQJ� FRPPRQ�SODQQLQJ�
WLPH��7KLV� DOVR� LQFOXGHV�D�EOHQGHG� OHDUQLQJ�HQYLURQPHQW� WR� HQJDJH�DOO� OHDUQLQJ�VW\OHV� WKURXJK�
PXOWLSOH�OHDUQLQJ�RSSRUWXQLWLHV�WKURXJK�VPDOO�JURXS�ZRUN��LQGLYLGXDOL]HG�VHOI�GLUHFWHG�OHDUQLQJ��
JXLGHG�LQVWUXFWLRQ��KDQGV�RQ�DFWLYLWLHV��DQG�UHVHDUFK��$�FODVVURRP�QHHGV�WR�VXSSRUW�WKLV�PHQX�RI�
GLIIHUHQWLDWHG�JURZWK�H[SHULHQFHV�E\�SURYLGLQJ�]RQHV��DUHDV� WKDW�DUH�FOHDUO\�GHILQHG��YLHZDEOH�
DQG�PRQLWRUDEOH��DQG�IOH[LELOLW\��ZLWK�WKH�DELOLW\�WR�EH�UHFRQILJXUHG�EDVHG�RQ�HGXFDWLRQDO�XQLWV��
&RUH� FODVVURRPV� VSDFHV� QHHG� WR� KDYH� DUHDV�ZKHUH� GHGLFDWHG� ��RQ��� LQVWUXFWLRQ� RU� DVVHVVPHQW�
FDQ�EH�FRQGXFWHG�ZLWKRXW�LQWHUUXSWLRQ�WR�WKH�ODUJHU�FODVV��7KHVH�VSDFHV�ZLOO�ILW�WKH�QHHGV�RI�WKH�
VWXGHQWV� DQG� VWDII� E\� SURPRWLQJ� VRFLDO� LQWHUDFWLRQV�� DFDGHPLF� LQYHVWLJDWLRQ�� DQG� VWXGHQWV¶�
LQGLYLGXDO� QHHGV�� 7KLV� LV� DOVR� LQ� OLQH� ZLWK� 0HGILHOG� ����� WR� GHYHORS� WDUJHWHG� VXSSRUW� DQG�
LQVWUXFWLRQDO� VXSSRUW� UHVSRQVHV� WR� FORVH� DFKLHYHPHQW� JDSV�� DV� ZHOO� DV� LPSOHPHQW� DSSURSULDWH�
GLIIHUHQWLDWHG� LQWHUYHQWLRQV�HQULFKPHQW�� (DFK� FODVVURRP� VKRXOG� KDYH� IXUQLWXUH� WKDW� LV� IOH[LEOH��
HUJRQRPLFDOO\�YDULHG��DQG�PRYDEOH�WR�DOORZ�VWXGHQWV�WR�UHGHILQH�WKH�VSDFH�EDVHG�RQ�WKH�WDVN�DW�
KDQG��'DOH�6WUHHW�VWXGHQWV�DFWLYHO\�XVH�ZKLWHERDUG�VSDFH�RQ�WKH�ZDOO�DQG�RQ�WDEOHV��

7KH� /LEUDU\� 0HGLD� &HQWHU� �/0&�� VKRXOG� EH� DW� WKH� KHDUW� RI� WKH� VFKRRO� HDVLO\� DFFHVVLEOH� WR�
FODVVURRPV�� 6WXGHQWV� KDYH� WKH� DELOLW\� WR� DFFHVV� WKH�/0&�GXULQJ� WKHLU�:,1�EORFN�� EHIRUH� DQG�
DIWHU� VFKRRO� DQG� LW� VHUYHV� DV� D� JDWKHULQJ� VSDFH� VRFLDOO\� WKURXJK� KRVWLQJ� VFKRRO� FOXEV� DQG�
DFDGHPLFDOO\� WKURXJK� LWV� FROOHFWLRQV�� 7KH� 67($0� ODEV� VKRXOG� EH� GLVWULEXWHG� WKURXJKRXW� WR�
VFKRRO� WR� KDYH� HDV\� DFFHVV� DQG� FRQQHFWLRQ� WR� WKH� FRUH� FODVVURRPV� DV� WKH\� ZLOO� H[WHQG� DQG�
HQKDQFH�OHDUQLQJ�RSSRUWXQLWLHV��

,QWHJUDO� WR� WKH�GHVLUH� WR�FRQQHFW�ZLWK� WKH� ODUJHU�0HGILHOG�FRPPXQLW\�� WKH� VFKRRO�ZLOO�QHHG� WR�
KDYH�JDWKHULQJ�VSDFHV�WR�VXSSRUW�JXHVW�VSHDNHUV�IURP�WKH�FRPPXQLW\�WR�SURYLGH�SHUVSHFWLYH�RQ�
XQLWV�RI�VWXG\�WR�SRVLWLYHO\�LPSDFW�VWXGHQWV��,GHDOO\��WKHVH�DUH�VSDFHV�ZKHUH�DQ�HQWLUH�JUDGH�FDQ�
DVVHPEOH�RU�D�JURXS�RI�XS�WR�ILYH�FODVVURRPV��
�
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� $FDGHPLF�6XSSRUW�3URJUDPPLQJ�6SDFHV�

7KH�'DOH� 6WUHHW� 6FKRRO� (//� 6SHFLDOLVW� GHOLYHUV� (6/� LQVWUXFWLRQ� XVLQJ� D� SXVK�LQ� DQG� SXOO�RXW�
PRGHO�� � 7KH� DPRXQW� DQG�PHWKRG� RI� LQVWUXFWLRQ� LV� EDVHG� RQ� WKH�(QJOLVK�/DQJXDJH�3URILFLHQF\�
OHYHOV�RI�WKH�VWXGHQWV��7KLV�WDUJHWHG�LQVWUXFWLRQ�IROORZV�'(6(�(//�*XLGDQFH�UHFRPPHQGDWLRQV��

�
� 3URSRVHG��

,W�LV�SURSRVHG�WKDW�ZH�PDLQWDLQ�WKH�FXUUHQW�SURJUDP�GHOLYHU\�DQG�FUHDWH�URRPV�ZKHUH�VPDOO�JURXS�
(6/�LQVWUXFWLRQ�FDQ�RFFXU�DQG�ZKHUH�'LVWULFW�7LWOH�,,,�VXSSOHPHQWDO�PDWHULDOV�FDQ�EH�VWRUHG�DQG�
XWLOL]HG�DQG�ZKHUH�$&&(66�WHVWLQJ�PDWHULDOV�DQG�D�VHWWLQJ�IRU�$&&(66�VPDOO�JURXS�WHVWLQJ��
�
6WXGHQW�*XLGDQFH�DQG�6XSSRUW�6HUYLFHV�
�

x� &XUUHQW�6HUYLFHV�DQG�3URJUDPV��
�

x� 7KH�'DOH�6WUHHW�6FKRRO�KDV���
�

7KH�'DOH�6WUHHW�6FKRRO�KDV��
� ��1XUVH�ZLWK�DQ�H[WUHPHO\�VPDOO�LQDGHTXDWH�QXUVLQJ�RIILFH�
� ��*XLGDQFH�&RXQVHORUV��VHUYLFLQJ�WKH�HQWLUH�VFKRRO�
� ��6FKRRO�3V\FKRORJLVW�VHUYLFLQJ�WKH�HQWLUH�VFKRRO�
� ������&RRUGLQDWRU��6FKRRO�*XLGDQFH�&RXQVHORU�

2IILFH�VSDFH�DQG�FRQIHUHQFH�VSDFH�LV�H[WUHPHO\�OLPLWHG�RU�QRQ�H[LVWHQW���
� �

3URSRVHG�&KDQJHV��

:H� KRSH� WR� LQFUHDVH� WKH� QXPEHU� RI� *XLGDQFH� &RXQVHORUV� IRU� D� UDWLR� RI� DSSUR[LPDWHO\� ����
VWXGHQWV�WR�RQH�FRXQVHORU��DGG�D�IXOO�WLPH�6FKRRO�$GMXVWPHQW�&RXQVHORU��DGG�FRQIHUHQFH�URRPV�
IRU�PHHWLQJV�ZLWK�,(3�7HDPV�DQG�IDPLOLHV��DQG�DGG�RIILFH�VSDFH�IRU�DOO�SHUVRQQHO�ZKR�QHHG�WLPH�
DQG� VSDFH� WR� FRXQVHO� VWXGHQWV�� � � 6RFLDO�HPRWLRQDO�ZRUN� LV� D� WRS� SULRULW\� IRU� RXU�'LVWULFW�� �7KH�
GHVLJQ�IRU�DQ\�QHZ�VFKRRO�ZLOO�LQFOXGH�VSDFH�DQG�UHVRXUFHV�WR�VHUYLFH�RXU�VWXGHQWV���

)�� 7($&+(5�3/$11,1*�$1'�5220�$66,*10(17�32/,&,(6��

x� ([LVWLQJ�7HDFKHU�3ODQQLQJ�6SDFHV��3ODQQLQJ�7LPH�DQG�5RRP�$VVLJQPHQWV�

&XUUHQWO\�� FRUH� FODVVURRP� ORFDWLRQV� DUH� QRW� FOXVWHUHG� E\� JUDGH�OHYHO� RU� FRQWHQW� DUHD�� (DFK�
FODVVURRP�WHDFKHU�LQFOXGLQJ�VSHFLDOLVWV�VXFK�DV�$UW��0XVLF��3K\VLFDO�(GXFDWLRQ��DQG�VRPH�:RUOG�
/DQJXDJH� �6SDQLVK�� KDYH� WKHLU� RZQ� FODVVURRP�� EXW� GXH� WR� VSDFH� FRQVWUDLQWV�� VRPH� VSHFLDOLVWV�
VXFK�DV�+HDOWK�DQG�:RUOG�/DQJXDJH��0DQGDULQ��KDYH�D�PRELOH�FODVVURRP�RU�RQO\�KDYH�OLPLWHG�
XVH� RI� D� VHPL�SHUPDQHQW� FODVVURRP� ORFDWLRQ��:KHQ� WKHLU� FODVVURRP� LV� EHLQJ� XVHG� DV� D�PRELOH�
FODVVURRP�� FODVVURRP� WHDFKHUV� RIWHQ� WDNH� WKHLU� SUHS� WLPH� LQ� WKH� 7HDFKHUV
� URRP� RU� LQ� DQRWKHU�
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VSDFH�WKH\�FDQ�ILQG����

'DOH�6WUHHW�6FKRRO�RQO\�KDV�RQH�GHGLFDWHG�PXVLF�URRP���7KHUHIRUH��PDQ\�PXVLF�FODVVHV�DUH�KHOG�
LQ� KDOOZD\V�� WKH� IR\HU�� WKH� FDIHWHULD� RU� LQ�PXOWL�SXUSRVH� FODVVURRPV�� �2UFKHVWUD� HQVHPEOHV� DUH�
KHOG� LQ� WKH�FDIHWHULD�DQG�EDQG�HQVHPEOHV�DUH�KHOG� LQ� WKH�J\P��SUHYHQWLQJ�DQ\�3(�FODVVHV� IURP�
EHLQJ� VFKHGXOHG� GXULQJ� WKLV� WLPH�� � 'XH� WR� VFKHGXOLQJ� DQG� URRP� OLPLWDWLRQV�� VHYHQ� RI� WKH� 3(�
EORFNV�DUH�µGRXEOH�3(¶V�¶�ZLWK�RYHU����VWXGHQWV�RFFXS\LQJ�WKH�RQO\�J\P�DUHD��

6XSSRUW�VHUYLFHV�DUH�VSUHDG�WKURXJKRXW�WKH�EXLOGLQJ�ZLWK�WKH�*XLGDQFH�DQG�3V\FKRORJLVW�URRPV�
ORFDWHG�RQ�RSSRVLWH�VLGHV�RI�WKH�EXLOGLQJ���7KH�1XUVH¶V�RIILFH�LV�DGMDFHQW�WR�WKH�RIILFH�ZKLFK�LV�
FRQYHQLHQW� IRU� VLFN� VWXGHQW� SLFNXSV��PHGLFLQH�GURS�RII�� DQG� WKH� DELOLW\� IRU� RIILFH� VWDII� WR� KHOS�
FRYHU�WKH�QXUVH¶V�RIILFH�ZKHQ�QHHGHG��

5HDGLQJ�0DWK� 6XSSRUW�� WKH� 63('� /HDUQLQJ� &HQWHU�� WKH� $&&(66� /HDUQLQJ� &HQWHU� DQG� RWKHU�
63('�VXSSRUW�URRPV��6SHHFK��27��37��%HKDYLRU��DUH�QRW�FHQWUDOO\�ORFDWHG�UHTXLULQJ�VWXGHQWV�WR�
WUDYHO�WR�GLIIHUHQW�SDUWV�RI�WKH�EXLOGLQJ�GHSHQGLQJ�RQ�ZKLFK�VHUYLFHV�WKH\�DUH�UHFHLYLQJ���

:KHQ� JDWKHULQJ� DVVHVVPHQW� GDWD�� WKHUH� LV� QR� GHGLFDWHG� VSDFH� DYDLODEOH� IRU� WHDFKHUV� WR� WHVW�
VWXGHQWV�� �7HVWLQJ� LV�RIWHQ�GRQH� LQ�D�FRUQHU�RI� WKH�/0&�� LQ�D�KDOOZD\�RU� LQ�D�VPDOO�FORVHW�OLNH�
URRP�RII�WKH�FDIHWHULD���:KHQ�UHYLHZLQJ�DVVHVVPHQW�GDWD�ZLWK�SHHUV�WR�LGHQWLI\�VWXGHQWV�LQ�QHHG�
RI�VXSSRUW��PHHWLQJV�PXVW�EH�KHOG�LQ�FODVVURRPV�RU�PXOWL�SXUSRVH�URRPV��

%\�FRQWUDFW��WHDFKHUV�ZRUN�D�WRWDO�RI���KRXUV�DQG����PLQXWHV�HYHU\�GD\�DQG�DUH�JLYHQ�D�GXW\�IUHH�
OXQFK� EORFN� DV� ZHOO� DV� D� ���PLQXWH� GDLO\� SUHS� SHULRG� DQG� RQH� ���PLQXWH� ZHHNO\� &RPPRQ�
3ODQQLQJ� 7LPH� �&37�� ZLWK� RWKHU� JUDGH�OHYHO� WHDFKHUV�� � *UDGH�OHYHO� PHHWLQJV� WDNH� SODFH� LQ�
FODVVURRPV�DV�'DOH�6WUHHW�6FKRRO�GRHV�QRW�KDYH�DQ\�FRQIHUHQFH�URRPV����

7KH�7HDFKHUV¶�5RRP�VHUYHV�DV� WKH� WHDFKHU� OXQFKURRP��D� ORFDWLRQ�IRU�VWDII�ZLWKRXW�D�FODVVURRP�
�H�J�� DLGHV�� WR� VWRUH� WKHLU� SHUVRQDO� EHORQJLQJV�� DV�ZHOO� DV� WKH�PDLQ� WHDFKHU�ZRUN� DUHD� �FRSLHU��
ODPLQDWRU��RIILFH�VXSSOLHV��HWF�����7KHUH�DUH�DGGLWLRQDO�FRSLHUV�ORFDWHG�LQ�WKH�RIILFH�DQG�WKH�/0&���
3ULQWHU� VWDWLRQV� DUH� LQ� YDULRXV� ORFDWLRQV� WKURXJKRXW� WKH� EXLOGLQJ� �/0&�� RIILFH�� �QG� IORRU�� �VW�
IORRU����

3URSRVHG�&KDQJHV�

7KH�QHZ�VFKRRO�ZLOO�QHHG�WR�KDYH�VSDFH�WR�DFFRPPRGDWH�SURIHVVLRQDO�GHYHORSPHQW��JUDGH�OHYHO�
PHHWLQJV��SUHVHQWDWLRQV�E\�GLVWULFW�SHUVRQQHO��ZKROH�VFKRRO�IDFXOW\�PHHWLQJV��,(3�7HDP�PHHWLQJV�
DQG�PHHWLQJV�ZLWK�SDUHQWV��IDPLOLHV�DQG�VXSSRUW�VWDII���:H�H[SHFW�QR�DGGLWLRQDO�FKDQJHV�WR�VWDII�
EXW�ZLOO�DOORZ�IRU�PRUH�RSSRUWXQLW\�DQG�WLPH�IRU�WHDFKHU�FRPPRQ�SODQQLQJ���7KH�QHZ�SK\VLFDO�
OD\RXW� RI� WKH� VFKRRO�ZLOO� KDYH� SURIHVVLRQDO� GHYHORSPHQW� VSDFHV� VKDUHG�E\� HDFK� JUDGH� OHYHO� WR�
DOORZ�IRU�FROODERUDWLRQ�DQG�SODQQLQJ��
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3URIHVVLRQDO� GHYHORSPHQW� IRU� ERWK� LQGLYLGXDOO\� SXUVXHG� DFWLYLWLHV� DQG� VFKRRO�EDVHG�� MRE�
HPEHGGHG�DSSURDFKHV�DUH�SODQQHG�XVLQJ�VWXGHQW�DFKLHYHPHQW�GDWD� �0&$6�3$5&&��$&&(66��
',%(/6�� (QG�RI� 8QLW� DQG� %HQFKPDUN� DVVHVVPHQWV��� 6FKRRO�'LVWULFW� ,PSURYHPHQW� 3ODQV��
(GXFDWRU�(YDOXDWLRQ�GDWD��/HDUQLQJ�:DONV�6LWH�9LVLWV��DQG�VWDII�VXUYH\V����

3URIHVVLRQDO�'HYHORSPHQW�RIIHULQJV�DUH�FHQWHUHG�RQ�ILYH�EDVLF�DUHDV����

��� &XUULFXOXP�	�,QVWUXFWLRQ�
��� $VVHVVPHQW�
��� 6WXGHQW�6XSSRUW�
��� )DPLO\�DQG�&RPPXQLW\�(QJDJHPHQW�
��� 0HQWRU�,QGXFWLRQ�/LFHQVXUH�

*�� /81&+�352*5$06��

&XUUHQW�

'DOH� 6WUHHW¶V� ��� FODVVURRPV� DUH� GLYLGHG� LQWR� WKUHH� OXQFK� SHULRGV�� (DFK� OXQFK� SHULRG� LV� ���
PLQXWHV�ORQJ�ZLWK�WKH�ILUVW�OXQFK�EHJLQQLQJ�DW�������D�P��DQG�WKH�ODVW�OXQFK�HQGLQJ�DW�������S�P���
7KHUH� DUH� EHWZHHQ� �������� VWXGHQWV� LQ� HDFK� OXQFK�� � 6WXGHQWV� KDYH� D� ���PLQXWH� UHFHVV� EORFN�
SULRU� WR� OXQFK�� � $IWHU� UHFHVV�� VWDII� GLVPLVV� WKH� VWXGHQWV� IURP� WKH� SOD\JURXQG� WR� WKH� FDIHWHULD��
6WXGHQWV�ZKR�DUH�SXUFKDVLQJ�OXQFK�RU�VWXGHQWV��ZKR�ZLVK�WR�EX\�D�GULQN�RU�D�VQDFN��OLQH�XS�LQ�
RQH�RI�WZR�OXQFK�OLQHV���$SSUR[LPDWHO\�����OXQFKHV�DUH�VHUYHG�GDLO\���,W�ZRXOG�EH�LGHDO�WR�KDYH�D�
ODUJHU�VSDFH�DQG�VRPH�RXWGRRU�VHDWLQJ�VSDFH�IRU�RXWGRRU�GLQLQJ��

)RRG� 6HUYLFHV� DOVR� SURYLGH� EUHDNIDVW� RSWLRQV� IRU� VWXGHQWV� EHJLQQLQJ� DW� ����� D�P�� DQG� VQDFN�
IRRGV�DUH�DYDLODEOH�IRU�SXUFKDVH�EHWZHHQ������������D�P��,Q�DGGLWLRQ�WR�OXQFKHV��WKH�FDIHWHULD�LV�
DOVR�XVHG�IRU�VFKRRO�DVVHPEOLHV��RUFKHVWUD�HQVHPEOHV��PXVLF�OHVVRQV��VSDFH�IRU�VWXGHQWV�WR�ZRUN�
RQ�FODVV�SURMHFWV�DQG�D�VSDFH�IRU�SXOORXW�VHUYLFHV��0RVW�VWDII�HDW� OXQFK� LQ� WKH�7HDFKHUV
�5RRP�
GXULQJ� WKHLU� FODVVURRP� OXQFKWLPH�� � $W� DQ\� JLYHQ� WLPH�� WKHUH� DUH� DSSUR[LPDWHO\� ������ VWDII�
PHPEHUV�LQ�WKH�7HDFKHUV
�5RRP�GXULQJ�OXQFKWLPHV���

3URSRVHG�

�
'DOH� 6WUHHW� SURSRVHV� D� FDIHWRULXP�� 7KH� SURSRVHG� VWXGHQW� GLQLQJ� DUHD� VKRXOG� EH� ORFDWHG� DQG�
GHVLJQHG� LQ� D�PDQQHU� WKDW� SURYLGHV� HDV\� DFFHVV�� 7KH� FDIHWRULXP� VKRXOG� LQFOXGH� VWXGHQW�ZRUN�
SUHVHQWDWLRQ�VSDFHV��LQGRRU�RXWGRRU�FRQQHFWLRQV��DQG�D�IXOO�VL]H�VWDJH�IRU�PXVLFDO�DQG�WKHDWULFDO�
SUHVHQWDWLRQV� GXULQJ� QRQ�OXQFK� KRXUV�� 7KLV� VSDFH� VKRXOG� EH� LQ� FORVH� HQRXJK� SUR[LPLW\� WR�
UHPDLQLQJ�EXLOGLQJ�SURJUDP�DUHDV�WR�SURPRWH�WKHLU�XVH�WKURXJKRXW�WKH�GD\��2XWGRRU�FRQQHFWLRQV�
WR� DQ� HOHPHQWDU\� SOD\JURXQG� DUH� QHFHVVDU\�� &RQVLGHUDWLRQ� VKRXOG� EH� JLYHQ� WR� FUHDWLQJ� WKHVH�
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DUHDV� DV� IOH[LEOH� VSDFH�ZLWK�PXOWL�XVH� SRWHQWLDO�� ORFDWLQJ� WKHP� FORVH� HQRXJK� WR� WKH� FODVVURRP�
FOXVWHUV�WR�SURPRWH�WKHLU�KLJK�XWLOL]DWLRQ�ZKLOH�WDNLQJ�SUHFDXWLRQV�WR�HQVXUH�WKDW�WKHLU�IXQFWLRQV�
GR�QRW�FRPSURPLVH�WKH�XVH�RI�VXUURXQGLQJ�DUHDV���

:H�HQYLVLRQ�D�VLQJOH�URRP�WKDW�LQFOXGHV�PRYDEOH�ZDOO�SDUWLWLRQV�VR�VWXGHQWV�ZKR�DWWHQG�OXQFK�
EXQFK�RU� WKRVH�ZLWK�VHQVRU\�FKDOOHQJHV�ZRXOG�KDYH�D�SODFH� WR�HDW�FRPIRUWDEO\�� ,Q�DQ�HIIRUW� WR�
VXSSRUW� RXU� ZRQGHUIXO� PXVLF� SURJUDP�� WKH� PRYHDEOH� ZDOO� SDUWLWLRQV� ZRXOG� FUHDWH� EUHDN� RXW�
VSDFHV�ZKHUH� WHDFKHUV�FRXOG� WHDFK� LQVWUXPHQWDO� OHVVRQV�DW� WLPHV�ZKHQ� WKH�FDIHWRULXP�LV�QRW� LQ�
XVH�� 'XULQJ� WKH� GLQLQJ� KRXUV�� WKLV� URRP� ZLOO� EH� GLYLGHG� ZLWK� DFRXVWLFDOO\� WUHDWHG� ZDOOV���
&XUUHQWO\��VWXGHQWV�ZLWK�VHQVRU\�GLIILFXOWLHV�DQG�VWXGHQWV�ZKR�SDUWLFLSDWH�LQ�D�OXQFK�EXQFK�ZLWK�
WKH�6FKRRO�3V\FKRORJLVW�RU�*XLGDQFH�&RXQVHORU�KDYH�WR�OHDYH�WKH�OXQFKURRP�RQFH�WKH\�SXUFKDVH�
WKHLU� OXQFK� DQG� WUDYHO� GRZQ� WKH� KDOOZD\� WR�ZKHUH� WKH\�ZLOO� SDUWLFLSDWH� LQ� OXQFK� EXQFK�� � 7KH�
OD\RXW�VKRXOG�SURPRWH�HDVH�RI�PHDO�GLVWULEXWLRQ�IURP�WKH�NLWFKHQ�HQVXULQJ�WKDW�WKH\�DUH�DEOH�WR�
SXUFKDVH� WKHLU� PHDOV� DQG� EH� VHDWHG� ZLWKLQ� D� UHDVRQDEOH� DQG� HIILFLHQW� WLPHIUDPH��:H� UHTXLUH�
RXWGRRU�VHDWLQJ�IRU�DSSUR[LPDWHO\�����RI�HDFK�RI�WKH�GLQLQJ�URRPV�DW�D�WLPH��3URYLGLQJ�VWXGHQWV�
WKH�RSSRUWXQLW\�WR�GLQH�RXWVLGH�ZLOO�FUHDWH�FRQQHFWLRQV�WR�WKH�FRPPXQLW\�DV�ZHOO�DV�KLJKOLJKW�WKH�
RXWGRRU� OHDUQLQJ�VSDFHV��:H�ZRXOG�H[SHFW� WKDW� WKH� VLJKWOLQHV�EHWZHHQ� WKH� VWDII� VXSHUYLVLRQ�RI�
WKH� FDIHWRULXP� DQG� WKH� RXWVLGH� WR� DOORZ� VXSHUYLVLRQ� RI� ERWK� ORFDWLRQV� VLPXOWDQHRXVO\�� � ,Q�
DGGLWLRQ�WR�WKH�LWHPV�OLVWHG�DERYH��ZH�ZRXOG�OLNH�WHFKQRORJ\�DFFHVV�DQG�SHUIRUPDQFH�FDSDELOLWLHV�
LQ�WKH�FDIHWRULXP�EHFDXVH�ZH�ZLOO�FRQWLQXH�WR�KRVW�DVVHPEOLHV�DQG�JXHVW�VSHDNHUV�LQ�WKLV�VSDFH��
:H�ZRXOG� DOVR� OLNH� WR� FRQWLQXH� WR� JURZ� DQG� LPSURYH� RXU�ZLOGO\� SRSXODU� ³)ULGD\� /XQFKWLPH�
6WXGHQW�'-´�SURJUDP�DOORZLQJ�VWXGHQWV�WR�EXLOG�FRPPXQLW\��VHOI�H[SUHVVLRQ��DQG�LQLWLDWLYH��

+�� 7(&+12/2*<�,16758&7,21�32/,&,(6�	�5(48,5(0(176��

'HVFULSWLRQ�RI�([LVWLQJ�(GXFDWLRQDO�7HFKQRORJ\��

'DOH�6WUHHW�6FKRRO�XVHV�WHFKQRORJ\�WR�KHOS�VWXGHQWV�GHYHORS�FULWLFDO�WKLQNLQJ��SUREOHP�VROYLQJ��
IDFLOLWDWH� FROODERUDWLRQ� DQG� SHUVRQDOL]HG� OHDUQLQJ� H[SHULHQFHV� DV� SDUW� RI� WKH� RQJRLQJ� JRDO� RI�
WHDFKLQJ� VWXGHQW� VNLOOV� IRU� WKH� ��VW� &HQWXU\�� � (DFK� FODVVURRP� KDV� ILYH� ���� &KURPHERRNV���
$GGLWLRQDOO\�� WKHUH� DUH� ILYH� ����� &KURPHERRN� FDUWV�� FRQWDLQLQJ� ��� &KURPHERRNV� HDFK�� ZKLFK�
WHDFKHUV�FDQ�VLJQ�RXW�IRU�FODVV�XVH���(DFK�WHDFKHU�FDQ�VLJQ�RXW�D�FODVV�VHW�RI�&KURPHERRNV�IRU�D�
PLQLPXP�RI�WZR�SHULRGV�D�ZHHN�WR�SODQ�OHVVRQV�DFFRUGLQJO\�WKDW�LQFOXGH�XVH�RI�WKHVH�GHYLFHV�LQ�
WKHLU�LQVWUXFWLRQ��:L�)L�DFFHVV�SRLQWV�DUH�ORFDWHG�WKURXJKRXW�WKH�EXLOGLQJ��DOWKRXJK�WKHUH�DUH�VWLOO�
FRQQHFWLYLW\� LVVXHV� LQ�PDQ\� DUHDV� LQ� WKH� EXLOGLQJ� GXH� WR� WKH� RULJLQDO� FRQVWUXFWLRQ� LQ� WKH� HDUO\�
����¶V����

(DFK�WHDFKHU�KDV���L3DGV�DYDLODEOH�IRU�FODVVURRP�XVH��$GGLWLRQDOO\��WKH\�KDYH�DFFHVV�WR�VHYHUDO�
L3DG�FDUWV��ZKLFK�HDFK�FRQWDLQ�D�FODVV�VHW�RI�L3DGV�WKDW�DUH�VLJQHG�RXW�IRU�FODVVURRP�SURMHFWV���$�
FODVV�VHW�RI�WKH�:DONLQJ�&ODVVURRP�:DON�.LWV�DUH�DYDLODEOH�IRU�VWDII�WR�VKDUH��DV�ZHOO�DV�D�FODVV�
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VHW�RI�*RRJOH�([SHGLWLRQ��(DFK�RI�WKHVH�LV�XVHG�WR�IXUWKHU�HQKDQFH�HGXFDWLRQDO�OHDUQLQJ�WKURXJK�
WKH�XVH�RI�WHFKQRORJ\����

3URSRVHG��

'DOH�6WUHHW�6FKRRO�LV�PRYLQJ�WRZDUGV�D�����&KURPHERRN�SURJUDP�LQ�*UDGHV�����ZLWK�VXSSRUWLQJ�
L3DGV�DVVLJQHG�WR�HDFK�URRP��0HGILHOG�VWXGHQWV�DUH�FXUUHQWO\�����LQ�*UDGHV��������2XU�YLVLRQ�LV�
WR�GHVLJQ�DQ�HOHPHQWDU\�PRGHO�IRU�PHDQLQJIXO��VXVWDLQHG�WHFKQRORJ\�LQWHJUDWLRQ�� �6WXGHQWV�ZLOO�
XVH�GHYLFHV�LQ�WKHLU�FODVVURRPV�DQG�JDLQ�WKH�XVH�RI�DGGLWLRQDO�WHFKQRORJ\�LQ�WKH�/0&���

7KH�QHZ�,QVWUXFWLRQDO�7HFKQRORJ\�VSDFH�LQ�WKH�/0&�ZLOO�EH�ZLUHG�DQG�FRQILJXUHG�WR�SURYLGH�D�
G\QDPLF�� IOH[LEOH��PXOWL�IXQFWLRQLQJ�VSDFH� IRU�ERWK� LQVWUXFWLRQ�DQG�SURMHFW�GHVLJQ�� �7KH�VFKRRO�
ZLOO�KRXVH�FRPSXWHUV�WKDW�DUH�XVHG�IRU�ERWK�GLUHFW�LQVWUXFWLRQ�LQ�WKH�XVH�RI�DSSOLFDWLRQ�SURJUDPV�
DV�ZHOO�DV�IRU�ZHE�EDVHG�DVVHVVPHQWV��

&ODVVURRP�WHDFKHUV�ZLOO�XWLOL]H�WKLV�VSDFH�DV�D�SODFH�WR�FRQGXFW�VRPH�HOHPHQWV�RI�SURMHFW�EDVHG�
OHDUQLQJ�FRQQHFWHG�WR�WKH�FRQWHQW��6WXGHQWV�FDQ�H[SORUH��UHVHDUFK��FROODERUDWH�DV�WKH\�OHDUQ�IURP�
RQH� DQRWKHU� WKURXJK� WHFKQRORJ\�� � 7KH� KRSH� LV� WR� KDYH� D� ³JUHHQ� ZDOO´� WR� KHOS� ZLWK� YLGHR�
SURGXFWLRQ�RI�SUHVHQWDWLRQV� WKDW� DUH�DQ� LQWHJUDO�SDUW�RI� WKH� VNLOOV� �QHFHVVDU\� WR�SURGXFH�TXDOLW\�
ZRUN�DW� WKH�XSSHU�HOHPHQWDU\� OHYHO��$OO�FODVVURRPV�DUH�HTXLSSHG�ZLWK�RYHUKHDG�PRXQWHG�/&'�
SURMHFWRUV�DQG�(SVRQ�%RDUGV��

�
67($0�3URJUDPPLQJ��6FLHQFH�7HFKQRORJ\��(QJLQHHULQJ��$UWV�DQG�0DWKHPDWLFV���

67($0� OHDUQLQJ� LV� D� ODUJH� SDUW� RI� RXU� FXUULFXOXP�� � :KHQ� WHDFKHUV� WU\� OHVVRQV�� WKH\� GR� VR�
LQGLYLGXDOO\� LQ� WKHLU� RZQ� FODVVURRPV� RU� LQ� KDOOZD\V� QHDUE\�� &XUUHQWO\�� FODVVURRP� WHDFKHUV�
GHYHORS� LQVWUXFWLRQDO� XQLWV� XVLQJ� WKH� VWDQGDUGV� LQ� WKH� 0DVVDFKXVHWWV� &XUULFXOXP� )UDPHZRUN�
GRFXPHQWV�DV�D�JXLGH��:H�ZRXOG�OLNH�D�GHGLFDWHG�67($0�URRP�WR�LQWHJUDWH�WHFKQRORJ\�LQWR�WKH�
FODVVURRP�WKURXJK�WKH�XVH�RI�PRELOH�GHYLFHV�ZKLOH�DW�WKH�VDPH�WLPH�LQFUHDVLQJ�WKH�IRFXV�RI�WKH�
FXUULFXOXP�WRZDUGV�67($0�HGXFDWLRQ�YLD�WKH�XVH�RI�D�67($0�URRP����

:H�HQFRXUDJH�VWXGHQWV� WR� LGHQWLI\�D�³SDVVLRQ�SURMHFW´� WKDW� LV�GHHSO\� UHVHDUFKHG��DQDO\]HG��DQG�
FRPPXQLFDWHG�RXW� WR�D� ODUJHU�DXGLHQFH��ZLWK�WKH�SUHVHQWHU�VHUYLQJ�DV�D�WRSLF�³H[SHUW´��)RU�WKLV�
SXUSRVH�� WHFKQRORJ\� LV� XVHG� IRU� FRQGXFWLQJ� SHUVRQDO� UHVHDUFK�� JDWKHULQJ� DQG� TXDQWLI\LQJ�
LQIRUPDWLRQ�� RUJDQL]LQJ� ILQGLQJV� XVLQJ� D� YDULHW\� RI� DSSV�� FUHDWLQJ� D� ILQDO� SUHVHQWDWLRQ�� DQG�
FRPPXQLFDWLQJ�LQIRUPDWLRQ�OHDUQHG��

�
67($0� URRP�67($0� ODEV� �SUHYLRXVO\� WKH� 0DNHUVSDFH�� ZLOO� SURYLGH� VWXGHQWV� ZLWK� D�
GHVLJQDWHG� DUHD� WR� H[SORUH� SUREOHP� VROYLQJ� DQG� WKH� GHVLJQ� SURFHVV� LQ� JUHDWHU� FROODERUDWLYH�
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GHSWK���6WXGHQW�PDWHULDOV�FDQ�EH�OHIW�LQWDFW�ZKLOH�XQGHU�FRQVWUXFWLRQ��RU�TXLFNO\�PRYHG�WR�RQH�RI�
WKH�VWRUDJH�VSDFHV�IRU�HDV\�DFFHVV��(TXLSPHQW�QHFHVVDU\� WR�SURPRWH� LQQRYDWLRQ�ZRXOG� LQFOXGH�
PXOWLSOH� VWRUDJH� FDELQHWV� DORQJ� WKH� ZDOOV� �IRU� PDWHULDOV� DQG� VWRUDJH� RI� VWXGHQW� SURMHFWV� LQ�
SURJUHVV��DQG���RU���VLQNV��IRU�ZDWHU�DFFHVV���6DIH�WRRO�DQG�PDFKLQH�VWRUDJH�ZLOO�EH�DYDLODEOH�DV�
ZHOO�DV�JUHHQ�VFUHHQ�ZDOOV��

,�� 0(',$�&(17(5�/,%5$5<��
�
&XUUHQW�3URJUDPPLQJ��
'HVSLWH�PDQ\� SK\VLFDO� DQG� VWDIILQJ� FKDOOHQJHV�� WKH� FXUUHQW� 'DOH� 6WUHHW� /LEUDU\�0HGLD� &HQWHU�
WKULYHV� DQG� VHUYHV� DV� WKH� KHDUW� RI� RXU� VFKRRO� FRPPXQLW\�� 7KH� OLEUDU\� DQG� WKH� LQQRYDWLYH�
0DNHUVSDFH�FHQWHU�V\PELRWLFDOO\�ZRUN�WR�HPEUDFH�LQQRYDWLRQ��D�GLYHUVH�DQG�HPSDWKHWLF�OHQV�WR�
WKH�ZRUOG��PXOWLSOH�OLWHUDFLHV��JOREDO�DZDUHQHVV��DQG�DV�DQ�RYHUDOO�IXWXUH�UHDG\�KXE�IRU�VWXGHQWV�
DQG� WKH�HQWLUH�'DOH�6WUHHW� FRPPXQLW\� WR�GHPRQVWUDWH� WKDW� WKH\�FDQ�EUHDN� WKURXJK� WKH�SK\VLFDO�
ZDOOV�RI�WKH�VFKRRO���

�
2XU�)XWXUH�5HDG\�/LEUDU\� VXSSRUWV� VWXGHQW�FHQWHUHG� OHDUQLQJ�� DV�ZHOO� DV� LQVSLUHV� DQG� VXSSRUWV�
WKH�UHDGLQJ�OLYHV�RI�ERWK�VWXGHQWV�DQG�WHDFKHUV��,W� LV�D�SULRULW\�RI�RXU�OLEUDU\�WR�FUHDWH�LQFOXVLYH�
FROOHFWLRQV� WKDW� DFNQRZOHGJH� DQG� FHOHEUDWH� GLYHUVH� H[SHULHQFHV� DQG� SURYLGH� LQVWUXFWLRQDO�
RSSRUWXQLWLHV�WR�HPSRZHU�OHDUQHUV�DV�HIIHFWLYH�XVHUV�DQG�FUHDWRUV�RI�LQIRUPDWLRQ�DQG�LGHDV��7KH�
FXUUHQW�SURJUDP�VXSSRUWV�&XUULFXOXP��LQVWUXFWLRQ��DQG�DVVHVVPHQW�E\�FXUDWLQJ�GLJLWDO�UHVRXUFHV��
EXLOGLQJ�LQVWUXFWLRQDO�SDUWQHUVKLSV��DQG�HPSRZHULQJ�VWXGHQWV�WR�EH�FUHDWRUV��

�
2XU� OLEUDU\� DOVR� XWLOL]HV� VSDFH� DQG� WLPH� HIIHFWLYHO\� E\� SURYLGLQJ� IOH[LEOH� VSDFHV� WKDW� SURPRWH�
LQTXLU\�� FUHDWLYLW\�� FROODERUDWLRQ�� DQG� FRPPXQLW\�� &XOWLYDWLQJ� FRPPXQLW\� SDUWQHUVKLSV� DUH�
LPSRUWDQW�ZLWKLQ�VFKRRO��ORFDO��DQG�JOREDO�FRPPXQLWLHV�WR�SURPRWH�D�FRPPXQLW\�RI�UHDGHUV�DQG�
UHDO�ZRUOG�SUREOHP�VROYHUV��
&XUUHQW�6WDIILQJ��2XU�/LEUDU\�0HGLD�&HQWHU�KDV�RQH� IXOO� WLPH� OLEUDULDQ�DQG�D�SDUW� WLPH� OLEUDU\�
DVVLVWDQW����
�
&XUUHQW�+RXUV��2XU�/LEUDU\�0HGLD�&HQWHU�LV�RSHQ�GDLO\�IURP������D�P��±������S�P���WKHVH�DUH�WKH�
VFKRRO� KRXUV� IRU� RXU� VWXGHQWV��� � 7KH� /LEUDU\�0HGLD� &HQWHU� LV� XVHG� EHIRUH� VFKRRO� IRU� WHDFKHU�
PHHWLQJV� �FXUULFXOXP�'DOH� 6WUHHW� 7HFKQRORJ\� WHDP�� DQG� LV� XVHG� IUHTXHQWO\� DIWHU� VFKRRO�
�FXUULFXOXP�PHHWLQJV��KRPH�EDVH�IRU�RXU�'DLO\�'DOH�VWXGHQW�OHG�PRUQLQJ�QHZVFDVW��DIWHUVFKRRO�
LQWUDPXUDOV��
�
3URSRVHG��
6WXGHQW�DJHQF\�VKRXOG�GULYH�RXU�RYHUDOO�IXWXUH�YLVLRQ��6SHFLILFDOO\��WKH�GHVLJQ�RI�RXU�QHZ�OLEUDU\�
VSDFH�VKRXOG�WDNH�WKHVH�NH\�LWHPV�LQWR�FRQVLGHUDWLRQ��
x� &XOWXUDO�SURILFLHQF\�DQG�VHQVLWLYLW\�
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x� ,QTXLU\�EDVHG�UHVHDUFK�
x� 6WXGHQW��UHVSRQVLELOLW\�RI�FKHFN�LQ��RXW�RI�ERRNV��PDWHULDOV�
x� %RRN�FKRLFH�DQG�DELOLW\�WR�DFFHVV�ERRNV�
x� 6WXGHQW�GHYLFHV�ORFDWHG�WKURXJKRXW�WKH�OLEUDU\�IRU�FDUG�FDWDORJ��GDWDEDVH�XVH�
x� /LEUDU\�23$&�VWDQGV�
x� $PSOH�WHFKQRORJ\�

�
7KH�IDFLOLW\�ZLOO�EH�D�ZHOFRPLQJ�HQYLURQPHQW�IRU�DOO�VWXGHQWV�DQG�VWDII�ZLWK�WKH�FLUFXODWLRQ�GHVN�
KDYLQJ�RSHQ�DFFHVV�RQ�DW� OHDVW���VLGHV�DQG�LV�FHQWUDO� WR� WKH�VSDFH��EXW�QRW�D�EDUULHU�WR�VWXGHQWV���
)OH[LEOH� IXUQLWXUH�DQG�ZRUNVSDFHV� IRU�ERWK� VWXGHQWV�DQG� IDFXOW\��%RRN�GURS�DFFHVV�ERWK� LQVLGH�
WKH�OLEUDU\�DQG�RXWVLGH��WKLQNLQJ�RI�IXWXUH�OLEUDU\�DFFHVV�GXULQJ�VXPPHU��YDFDWLRQV��&RPIRUWDEOH�
IXUQLWXUH�WKDW�KDV�IOH[LELOLW\��EXW�DOVR�HDV\�WR�NHHS�FOHDQ��$�/LEUDU\�0HGLD�&HQWHU�WKDW�VXSSRUWV�
FXUUHQW�DQG�IXWXUH�PRELOH�WHFKQRORJ\�ZLWK�IOH[LELOLW\�WR�DGDSW�WR�WKH�XQNQRZQ�LQQRYDWLRQV�RI�WKH�
QH[W����\HDUV��)OH[LEOH�OLJKWLQJ�RSWLRQV�DQG�PXOWLSOH�GLVSOD\�FKRLFHV��(SVRQ�SURMHFWRU��79��HWF���

�
1DUUDWLYH�'HVFULSWLRQ�RI�(GXFDWLRQDO�$FWLYLWLHV��
�
,Q�D�W\SLFDO�GD\��VWXGHQWV�ZLOO�XVH�WKH�FRPSXWHUV�WR�GR�UHVHDUFK�RU�FODVV�DVVLJQPHQWV��UHDGLQJ�DQG�
FKHFNLQJ�RXW�PDJD]LQHV�DQG�ERRNV�WR�WDNH�KRPH��DQG�XVLQJ�WKH�FRPSXWHUV�IRU�FUHDWLYH�ZULWLQJ���
%HIRUH�DQG�DIWHU�VFKRRO��WKH�FHQWHU�ZLOO�EH�D�PHHWLQJ�SODFH�IRU�VWXGHQWV�WR�ZRUN�FRRSHUDWLYHO\�RQ�
VFKRRO�DVVLJQPHQWV�RU�D�TXLHW�SODFH�WR�GR�KRPHZRUN�RU�UHDG��
�

-�� 9,68$/�$576�352*5$0��
�

9LVXDO� DUW� FODVVHV� DUH� RIIHUHG� WR� DOO� VWXGHQWV� DQG� DUH� GHVLJQHG� WR� GHYHORS� WKH� VNLOOV� RI� FULWLFDO�
WKLQNLQJ�DQG�FUHDWLYH�SUREOHP�VROYLQJ��6WXGHQWV�SUDFWLFH�WHFKQLFDO�VNLOOV�LQ�D�FRRSHUDWLYH�OHDUQLQJ�
HQYLURQPHQW� WKDW� HQDEOHV� WKHP� WR� FRPPXQLFDWH� HIIHFWLYHO\�XVLQJ�GHVLJQ� VNLOOV� DQG� H[SUHVVLRQ��
&XUUHQWO\�� VWXGHQWV� PHHW� RQFH� SHU� ZHHN� DOO� \HDU� ORQJ� LQ� WKH� $UW� URRP�� 7KH�0HGILHOG� 3XEOLF�
6FKRROV¶�$UW�'HSDUWPHQW�LV�LQ�D�FRPPXQLW\�WKDW�YDOXHV�WKH�LPSRUWDQFH�RI�WKH�YLVXDO�DUWV�DV�SDUW�
RI�D�KLJK�TXDOLW\��FRPSUHKHQVLYH�HGXFDWLRQ���7KH�LQWHQW�RI�WKH�(OHPHQWDU\�9LVXDO�$UWV�FXUULFXOXP�
LV�WR�GHYHORS�REVHUYDWLRQDO�DZDUHQHVV��QXUWXUH�PHPRU\�DQG�LPDJLQDWLRQ��XQGHUVWDQG�DUW�FRQFHSWV�
DQG�WKHLU�DSSOLFDWLRQ��DQG�WR�PDVWHU�VSHFLILF�VNLOOV�DQG�PDWHULDOV��7KH�9LVXDO�$UWV�FXUULFXOXP�LV�
DFFHVVLEOH�WR�DOO�VWXGHQWV�WR�SURPRWH�FUHDWLYH�SUREOHP�VROYLQJ�DQG�FULWLFDO�WKLQNLQJ�LQ�UHVSRQVH�WR�
RQH¶V�RZQ�ZRUN�DQG�WKH�ZRUN�RI�RWKHUV�����
�
$V� HGXFDWRUV�� ZH� FDQQRW� RYHUORRN� WKH� QHHG� IRU� VWXGHQWV� WR� ZRUN� LQ� D� KDQGV�RQ� HQYLURQPHQW�
ZKHUH� VWXGHQWV� ZRUN� ZLWKLQ� DQG� WKURXJK� PDWHULDOV� WR� GHVLJQ� DQG� SUREOHP� VROYH�� 7KH� VWXGLR�
HQYLURQPHQW�LV�D�SODFH�ZKHUH�WKH�H[SHULHQWLDO�OHDUQLQJ�LV�UHLQIRUFHG�WKURXJK�GHOLEHUDWH�SURFHVVHV�
DQG�H[SUHVVLRQ���
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�
3URSRVHG�
�
7KH�YLVLRQ�RI�RXU�HOHPHQWDU\�DUW�SURJUDP�LV�WR�SURYLGH�D�FROODERUDWLYH��IOH[LEOH�ZRUNVSDFH�WKDW�
ZLOO�HOHYDWH�WKH�SURILOH�RI�WKH�YLVXDO�DUWV�ZLWKLQ�WKH�VFKRRO��7KH�DUWV�DUH�LQ�WKHPVHOYHV�DQ�HVVHQWLDO�
SDUW� RI� WKH� FRPPXQLW\� DQG� DUH� DOVR� XVHG� WR� VXSSRUW� DQG� UHLQIRUFH� WKH� OHDUQLQJ� LQ� WUDGLWLRQDO�
FODVVURRPV���
7KH� ORFDWLRQ�RI� WKH�DUW� VWXGLR�� WKH� VWXGHQW�ZRUN�GLVSOD\�DUHD��DQG� WKH� ORFDWLRQ�RI�DUW� FODVV� LQ�D�
VWXGHQW¶V� VFKHGXOH� LV� D� GLUHFW� FRPPXQLFDWLRQ� WR� VWXGHQWV� RI� KRZ� D� FRPPXQLW\� YDOXHV� WKH�
LPSRUWDQFH� RI� DQ� DUW� HGXFDWLRQ�� 7KH� $UW� VWXGLR�FODVVURRP� VKRXOG� EH� YLHZHG� DV� D� FRQGXLW� IRU�
FROODERUDWLYH�OHDUQLQJ�IRU�VWXGHQWV�DQG�VWDII�DQG�VKRXOG�WKHUHIRUH�EH�DFFHVVHG�E\�DQG�FHQWUDO� WR�
HYHU\RQH�LQ�WKH�EXLOGLQJ���7KH�QHHG�IRU�FRPSOH[�DQG�YDULHG�VWLPXODWLRQ��PXOWLSOH�DQVZHUV�WR�RXU�
TXHVWLRQV��DQG�WKH�DELOLW\�WR�FRPPXQLFDWH�WKDW�ZKLFK�FDQQRW�EH�WUDQVODWHG�E\�ZRUGV�DQG�QXPEHUV�
LV� HVVHQWLDO� WR� RXU� VWXGHQWV¶� DFDGHPLF�� VRFLDO�� DQG� HPRWLRQDO� ZHOO�EHLQJ� DQG� ZLOO� DOZD\V� EH�
UHOHYDQW���

�
/LJKWLQJ� WKDW� LV� DSSURSULDWH� IRU� JHQHUDO� FODVVURRPV� LV� VRPHWLPHV� QRW� LGHDO� IRU� WKH�$UW� VWXGLR��
6KDGLQJ��VKDGRZV��DQG�KLJKOLJKWV�DUH�QRW�YLVLEOH�XQGHU�WKH�KDUVK��JHQHUDO�OLJKWLQJ�WKDW�PLJKW�EH�
EHQHILFLDO� LQ� WKH� WUDGLWLRQDO� FODVVURRP�� )RU� WKH� $UW�
VWXGLR�� QDWXUDO� OLJKWLQJ� LV� LGHDO�� /DUJH� ZLQGRZV� FDQ�
SURYLGH�GLUHFW�OLJKWLQJ�RSWLRQV�IRU�REVHUYDWLRQDO�ZRUN���
�
'DUNHQLQJ�� :KHQ� XVLQJ� WKH� SURMHFWRU� WR� VKRZ�
H[DPSOHV� IURP�$UW�+LVWRU\�� LW� LV�EHVW� WR�YLHZ�DUWZRUN�RQ� WKH�ZKLWH�ERDUG�ZLWK�D�SURMHFWRU� LQ�D�
URRP�WKDW�KDV�QR�DPELHQW� OLJKW� IURP�D�KDOOZD\�RU�ZLQGRZV��6KDGHV�ZLWK�FRPSOHWH�RSDFLW\�DUH�
UHFRPPHQGHG�WR�GDUNHQ�WKH�URRP�LQ�RUGHU�WR�YLHZ�ZRUN�ZLWK�DQ\�GHWDLO�DQG�IRU�VWXGHQWV�WR�VHH�
KLJKOLJKW��WH[WXUH��DQG�VKDGRZ���
�
(OHFWULFDO�� 3RZHU� LV� QHHGHG� IRU� SURMHFWRU�� VSHDNHUV�� FRPSXWHUV�� DQG� FKDUJLQJ� XQLWV� IRU� GLJLWDO�
HTXLSPHQW��2XWOHWV�DUH�QHFHVVDU\�IRU�DSSOLDQFHV�OLNH�SHQFLO�VKDUSHQHUV��SRWWHU\�ZKHHOV��KRW�JOXH�
JXQV��DQG�IDQV��,W� LV� WKHUHIRUH�UHFRPPHQGHG�WKDW� WKHUH�EH���RXWOHWV�SODFHG�HYHU\�����IHHW�DORQJ�
WKH�SHULPHWHU�RI� WKH�URRP��ZLWK�PRUH�KDQJLQJ�DERYH� WDEOHV� WKDW�FDQ�µWHOHVFRSH¶� LQ�ZKHQ�QRW� LQ�
XVH���
�
.LOQ�URRP��&OD\�LV�DQ�H[FHOOHQW��HQJDJLQJ��DQG�LQH[SHQVLYH�PHGLXP�IRU�VWXGHQWV� WR�XQGHUVWDQG�
WKH�YLVXDO�ODQJXDJH�RI�IRUP��$�VHSDUDWH�NLOQ�URRP�ZLWK�D�GRRU�LV�QHHGHG�IRU�VDIH�NLOQ�ILULQJ�DQG�
YHQWLODWLRQ�� 7R�PHHW� VDIHW\� FRGHV�� YHQWLODWLRQ� IRU� WKH� NLOQ� URRP�PXVW� JR� GLUHFWO\� RXWVLGH�� QRW�
PL[HG�LQ�ZLWK�WKH�H[LVWLQJ�YHQWLODWLRQ�V\VWHP��$�QHZ�NLOQ�LV�QHHGHG�IRU�WKH�QHZ�EXLOGLQJ��DV�WKH�
RQH�WKDW�FXUUHQWO\�H[LVWV�LV�QRW�FRVW�HIIHFWLYH�WR�PRYH�DQG�WR�FRQWLQXH�WR�XSNHHS�DQG�UHSDLU��,W�LV�



�

���

UHFRPPHQGHG�WKDW�D�6NXWW�NLOQ�PRGHO�.0�����LV�RUGHUHG�RU�LWV�HTXLYDOHQW��$Q�RXWOHW�IRU�WKH�NLOQ�
URRP�ZLWK����9�LV�QHFHVVDU\�IRU�WKH�SURSHU�IXQFWLRQ�RI�WKH�NLOQ�DQG�LWV�YHQWLODWLRQ���
�
6LQNV��6WXGLR�FOHDQ�XS�DQG�SUHSDUDWLRQ�RI�PDWHULDOV�VKRXOG�EH�HIILFLHQW�DQG�FROODERUDWLYH��7KHUH�
VKRXOG�EH�WKUHH�VLQNV�LQ�WKH�$UW�VWXGLR�WR�VHUYLFH����VWXGHQWV�DW�D�WLPH��,Q�HDFK�$UW�VWXGLR��WZR�
VLQNV�VKRXOG�EH�GHVLJQDWHG�IRU�VWXGHQW�XVH�DQG�RQH�IRU�WHDFKHU�XVH��6WXGHQWV�ZRXOG�XVH�WKH�VLQNV�
GXULQJ�VWXGLR�WLPH�EXW�DOVR�IRU�FOHDQ��XS�DW�WKH�HQG�RI�FODVV��)RU�WKLV�UHDVRQ��LW�LV�LGHDO�WKDW�WKH�
VLQNV�EH�ORFDWHG�RQ�DQ�LVODQG�RU�D�SHQLQVXOD�FRXQWHU�VR�WKDW�PDQ\�FDQ�DFFHVV�WKHP�DW� WKH�VDPH�
WLPH�� 7KH\� VKRXOG� KDYH� VHSDUDWH� GUDLQDJH� V\VWHPV� LQ� FDVH� RI� FORJV�� 7KH\� VKRXOG� DOVR� EH�
DSSURSULDWH� LQ� VL]H�KHLJKW� WR� DFFRPPRGDWH� YDULRXV� QHHGV� RI� WKH� DUW� URRP��2QH� VLQN�ZRXOG� EH�
UHVHUYHG�IRU�WKH�WHDFKHU�WR�XVH�WR�SUHSDUH�PDWHULDOV��FOHDQ�XS��DQG�IRU�FOD\��$OO�VLQNV�VKRXOG�KDYH�
PLQLPXP�PHDVXUHPHQWV�RI���´GHSWK�[���´ZLGH�ZLWK�D���´�KHLJKW�EDVLQ��7KH�FRXQWHUWRSV� WKDW�
VXUURXQG�VLQN�DUHDV�VKRXOG�EH�PDGH�IURP�HSR[\�UHVLQ��ZKLFK�ZLOO�ZLWKVWDQG�KHDY\�GXW\�XVH�DQG�
FDQ�ZLWKVWDQG�FRQVLVWHQW�ZDWHU�DQG�PRLVWXUH�H[SRVXUH���
�
'LVSOD\� VSDFH��6WXGHQWV� DUH�PRWLYDWHG�E\� UHFRJQLWLRQ�RI� WKHLU� KDUG�ZRUN�DQG� VXFFHVVHV��7KHUH�
VKRXOG� EH�PXOWLSOH� GLVSOD\� DUHDV� ERWK� LQVLGH� DQG� RXWVLGH� RI� WKH� DUW� VWXGLR� IRU� SXEOLF� YLHZLQJ��
7KHVH�VKRXOG�LQFOXGH�ZKLWH�RU�QHXWUDO�WDFN�ERDUGV�DQG�DOVR�FDVHV�IRU��'�ZRUN��/RFDWLRQ�VKRXOG�
EH�LQ�D�FHQWUDO�ORFDWLRQ�WR�JHW�PD[LPXP�H[SRVXUH���
�
6WRUDJH��$Q�$UW�SURJUDP�WKDW�VHUYHV�XSZDUGV�RI�����VWXGHQWV� LQ�D�ZHHN�SURGXFHV�D�VLJQLILFDQW�
DPRXQW�RI�ZRUN��ZKLFK�QHHGV� WR�EH�SUHVHUYHG�DQG�RXW�RI� WKH�ZD\��:LWK�VR�PDQ\�VWXGHQWV� LQ�D�
VKDUHG�VSDFH��LW�LV�QHFHVVDU\�WR�SURYLGH�DGHTXDWH�VWRUDJH�IRU�ZRUNV�LQ�SURJUHVV�DV�ZHOO�DV�ILQLVKHG�
ZRUNV��&UHDWLQJ�DUWZRUN�UHTXLUHV�D�QXPEHU�RI�WRROV�DQG�PDWHULDOV��ZKLFK�QHHG�WR�EH�WDNHQ�FDUH�RI�
DQG� VWRUHG� FRUUHFWO\�� ,W� LV� UHFRPPHQGHG� WKDW� DQ� DGMDFHQW� VWRUDJH� VSDFH� ZLWK� JODVV� ZDOOV� LV�
GHVLJQHG� VR� D� WHDFKHU� FDQ� TXLFNO\� UHWULHYH� PDWHULDOV� ZLWKRXW� ORVLQJ� VLJKW� RI� WKH� FODVVURRP��
6WRUDJH�ZLWKLQ� WKH�DUW�VWXGLR�VKRXOG� LQFOXGH�ERWK�FDELQHWV�ZLWK�GRRUV�DV�ZHOO�DV�RSHQ�VKHOYLQJ�
WKDW� LV���´�GHHS��)ODW� ILOH�VWRUDJH�WKDW� LV�DW��OHDVW���´[��´�IRU� WKH�VWRUDJH�RI�SDSHU�DQG�WHDFKHU�
UHVRXUFHV�LV�QHHGHG��6ORWWHG�YHUWLFDO�ILOH�VWRUDJH�VSDFH�IRU����FODVVURRPV�RI�VWXGHQW�SRUWIROLRV�LV�
DOVR�QHFHVVDU\��'U\LQJ�UDFNV�IRU�ZHW�PHGLD�IRU�IRXU�FODVVHV�ZLWK�DW�OHDVW����VKHOYHV�HDFK�VKRXOG�
EH�LQ�WKH�DUW�URRP��VR�WKDW�DUWZRUN�FDQ�EH�GULHG�EHIRUH�SXWWLQJ�LW�DZD\���
�
&ODVVURRP�OD\RXW�DQG�GHVLJQ��,W�LV�SUHGLFWHG�WKDW�WKHUH�ZLOO�EH�DW�OHDVW����FODVVHV�RI�VWXGHQWV�XVLQJ�
WKH� DUW� URRP� RQ� D� ZHHNO\� EDVLV�� 7KHUHIRUH�� LW� LV� UHFRPPHQGHG� WKDW� WKHUH� EH� WZR� VHSDUDWH�
FODVVURRPV�IRU�$UW��,GHDOO\�� WKH\�ZRXOG�VKDUH�D�VWRUDJH�VSDFH�DQG�D�NLOQ�URRP�ORFDWHG�EHWZHHQ�
WKHP��2QH�RI�WKH�VSDFHV�FRXOG�EH�D�IOH[LEOH�VSDFH��XVHG�IRU��'��FOD\��DQG�RWKHU�VFXOSWXUDO�QHHGV��
3ODFHPHQW�LQ�WKH�EXLOGLQJ�VKRXOG�EH�FHQWUDOO\�ORFDWHG�ZLWKLQ�WKH�EXLOGLQJ��VR�WKDW�DOO�VWXGHQWV�FDQ�
DFFHVV� HTXDOO\�� � 2WKHU� VSHFLDOL]HG� FODVVHV�� VXFK� DV� /0&� DQG� 0XVLF� VKRXOG� EH� QHDUE\� WR�
HQFRXUDJH�FROODERUDWLRQ��SODQQLQJ��DQG�VKDUHG�VSDFH���
�
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���

)XUQLVKLQJV�� 6HDWLQJ� LQ� WKH� DUW� VWXGLR� VKRXOG� SURYLGH� DPSOH� VSDFH� WR� FUHDWH� YDULRXV� W\SHV� DQG�
VL]HV�RI�DUWZRUN���7KHUH�VKRXOG�EH�VL[�ODUJH�WDEOHV�RI�D�PLQLPXP�VL]H�RI��¶[�¶�ZLWK�IRXU�FKDLUV�
�ZLWK�EDFNV��DW�HDFK�WR�DFFRPPRGDWH�ERWK�FROODERUDWLYH�DQG�LQGLYLGXDO�ZRUN����7KHUH�VKRXOG�DOVR�
EH� D� GHPRQVWUDWLRQ� WDEOH� VR� WKH� WHDFKHU� FDQ� VKRZ� WKH� SURSHU� XVH� RI�PDWHULDOV� DQG� WHFKQLTXHV��
7DEOH�DQG�FRXQWHUWRSV�VKRXOG�EH�FRQVWUXFWHG�RI�D�GXUDEOH�PDWHULDO� WKDW� LV�HDV\� WR�PDLQWDLQ�DQG�
FOHDQ��VXFK�DV�HSR[\�UHVLQ��ZKLFK�LV�WKH�PDWHULDO�XVHG�LQ�VFLHQFH�ODEV��7KH�WHDFKHU�ZRUN�DUHD�GHVN�
VKRXOG�EH�SURYLGHG�IRU�SODQQLQJ�DQG�DVVHVVPHQW�RI�FXUULFXOXP�� �)ORRULQJ�WKURXJKRXW� WKH�HQWLUH�
$UW�VWXGLR�WKHUH�VKRXOG�EH�D�VHDOHG�VXUIDFH�WR�HDVH�ZLWK�FOHDQLQJ�DQG�SUHYHQW�GDPDJH��
�
7HFKQRORJ\��$�µ6PDUWERDUG¶�LV�XVHG�WR�SUHVHQW�HDFK�OHVVRQ�DQG�GLVSOD\�H[HPSODUV�IRU�GLVFXVVLRQ��
$�GRFXPHQW�FDPHUD� LV�XVHG� UHJXODUO\� WR�GHPRQVWUDWH� WHFKQLTXH�DQG�VKRZ�VWXGHQW�ZRUN��7KHVH�
VKRXOG� EH� SODFHG� LQ� DQ� DUHD� WKDW� FDQ� EH� VHHQ� E\� DOO� VWXGHQWV� DW� RQFH� LQ� WKH� URRP�� $� WHDFKHU�
FRPSXWHU�ZLWK� VSHDNHUV� IRU� WKH� FODVVURRP� LV� QHHGHG� WR� VKRZ�YLGHR� DQG�SOD\�PXVLF�� �:LUHOHVV�
DFFHVV�IRU�DOO�VWXGHQWV�LV�UHTXLUHG���
�

.�� 086,&�$1'�3(5)250,1*�$576�352*5$06��
�

&XUUHQW�
7KH�0HGILHOG�3XEOLF�6FKRROV�LV�SURXG�RI�LWV�KLVWRU\�RI�PXVLFDO�H[FHOOHQFH��7KH�OHVVRQV�WKDW�WDNH�
SODFH�DW�WKH�'DOH�6WUHHW�6FKRRO�FUHDWH�WKH�VWURQJ�IRXQGDWLRQ�WKDW�LV�FULWLFDO�WR�WKH�VXFFHVV�RI�WKH�
0HGILHOG�+LJK�6FKRRO�%DQG�DQG�2UFKHVWUD���
�
6WXGHQWV�LQ�*UDGHV���DQG���SDUWLFLSDWH�LQ�D�YDULHW\�RI�PXVLFDO�HQGHDYRUV��'XULQJ�WKH�����������
VFKRRO�\HDU�ZH�KDYH����VWXGHQWV�SDUWLFLSDWLQJ�ZHHNO\�LQ�D�JHQHUDO�PXVLF�FXUULFXOXP��7KHUH�DUH���
VHFWLRQV�RI�WKLV�FODVV�DQG�WKH\�PHHW�RQFH�D�ZHHN��:H�KDYH����VWXGHQWV�SDUWLFLSDWLQJ�WZLFH�D�ZHHN�
ZLWK�RXU�YRFDO�FKRUXV�SURJUDP��2XU�EDQG�SURJUDP�KDV�����SDUWLFLSDQWV� WKDW�KDYH�RQH�SXOO�RXW�
OHVVRQ�DQG�RQH�HQVHPEOH�SUDFWLFH�HDFK�ZHHN��2XU�RUFKHVWUD�SURJUDP�KDV�����VWXGHQWV�WKDW�DOVR�
KDYH�RQH�SXOO� RXW� OHVVRQ�DQG�RQH� HQVHPEOH�SUDFWLFH�SHU�ZHHN��'XH� WR� WKH�EXLOGLQJ�FRQVWUDLQWV�
WKHUH�LV�RQO\�RQH�XQGHUVL]HG�URRP�GHGLFDWHG�WR�WKH�PXVLF�SURJUDP��2IWHQ�WKLV�URRP�LV�XVHG�IRU�
JHQHUDO�PXVLF�FODVVHV�DQG�YRFDO�SUDFWLFH��2XU� LQVWUXPHQW� OHVVRQV� WDNH�SODFH� LQ� WKH�KDOOZD\V�� D�
VPDOO� URRP� EHKLQG� WKH� VWDJH� DQG� LQ� WKH� YHVWLEXOH� RI� WKH� RULJLQDOO\� FRQVWUXFWHG� HQWUDQFH�� 2XU�
HQVHPEOH�SUDFWLFHV�WDNH�SODFH�LQ�WKH�J\PQDVLXP�RU�LQ�WKH�FDIHWHULD��WKH�RQO\�VSDFHV�ODUJH�HQRXJK�
WR�KROG�RXU�VWXGHQWV��6WRUDJH�RI�LQVWUXPHQWV�LV�D�UHDO�FKDOOHQJH�IRU�RXU�VWXGHQWV�DQG�WHDFKHUV��
�

� 3URSRVHG�
�
,W� LV�FULWLFDO�IRU�RXU�QHZ�EXLOGLQJ�WR�KDYH�VSDFH�WR�VXSSRUW�RXU�PXVLF�SURJUDP��7KH�PXVLF�DUHD�
VKRXOG�FRQWDLQ�D�SHUIRUPDQFH�VSDFH��VXFK�DV�D�PRGHUQ�FDIHWRULXP�WKDW�FDSDEOH�RI�KROGLQJ�XS�WR�
����EDQG� VWXGHQWV� DW� IXOO� HQUROOPHQW� DQG� DOVR�KDV� DFRXVWLFV� WR� VXSSRUW� D� FRQFHUW� DQG� FRXOG�EH�
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XVHG� IRU� RUFKHVWUD� HQVHPEOH� SUDFWLFH� RQ� D�ZHHNO\� EDVLV�� ,Q� DGGLWLRQ�� GHGLFDWHG� JHQHUDO�PXVLF�
URRPV�±�RQH�RI�ZKLFK�LV�ODUJH�HQRXJK�WR�KROG�WKH�EDQG�IRU�ZHHNO\�HQVHPEOH�SUDFWLFH��DQG�VHYHUDO�
VPDOO�HQVHPEOH�VSDFHV�VXLWDEOH�IRU�D����VWXGHQW�FKRUXV�DQG�YDULRXV�JURXS�OHVVRQV��7KHVH�URRPV�
ZRXOG� DOORZ� RXU� VWXGHQWV� DQG� WHDFKHUV� WR� KDYH� DSSURSULDWH� VSDFH� IRU� LQVWUXFWLRQ� DQG� OHDUQLQJ��
ZLWKRXW�GLVWXUELQJ�QHLJKERULQJ�FODVVHV��$QRWKHU�LPSRUWDQW�IHDWXUH�ZRXOG�EH�DSSURSULDWH�VWRUDJH�
IRU�JHQHUDO�PXVLF�HTXLSPHQW�DORQJ�ZLWK�EDQG�DQG�RUFKHVWUD�LQVWUXPHQWV��$W�IXOO�HQUROOPHQW�WKHUH�
ZLOO�EH�XS�WR�����LQVWUXPHQWV�WKDW�ZLOO�QHHG�D�SODFH�WR�EH�VWRUHG��

�

/�� 3+<6,&$/�('8&$7,21�352*5$06��
�

&XUUHQW�
�
7KH�0HGILHOG�3XEOLF�6FKRROV�:HOOQHVV�'HSDUWPHQW�SURYLGHV�FRPSUHKHQVLYH�KHDOWK�DQG�SK\VLFDO�
HGXFDWLRQ�SURJUDPV�WR�DOO�VWXGHQWV��2XU�FXUULFXOD�LV�EDVHG�RQ�WKH�0DVVDFKXVHWWV�&RPSUHKHQVLYH�
+HDOWK� &XUULFXOXP� )UDPHZRUNV� DQG� WKH� 1DWLRQDO� 3K\VLFDO� (GXFDWLRQ� 6WDQGDUGV�� (OHPHQWDU\�
SK\VLFDO� HGXFDWLRQ� SURYLGHV� WKH� IXQGDPHQWDO�PRWRU� VNLOOV� ZKLFK� IRUP� WKH� EXLOGLQJ� EORFNV� IRU�
JDPH�SOD\��SK\VLFDO�ILWQHVV��DQG�D�OLIHWLPH�RI�SK\VLFDO�DFWLYLW\��+HDOWK�(GXFDWLRQ�LV�DOVR�IRFXVHG�
RQ�VNLOO�GHYHORSPHQW��/HDUQLQJ�IDFWV�DERXW�RQH¶V�KHDOWK�SURYLGHV�D�IRXQGDWLRQ�RI�NQRZOHGJH��EXW�
NQRZOHGJH�DORQH�GRHV�QRW� OHDG� WR�KHDOWK\�EHKDYLRUV��6NLOOV�EDVHG�KHDOWK�HGXFDWLRQ� LQ�0HGILHOG�
LQFOXGHV� D� SODQQHG�� VHTXHQWLDO�� FRPSUHKHQVLYH� DQG� UHOHYDQW� FXUULFXOXP� WKDW� UHOLHV� RQ�
SDUWLFLSDWRU\�PHWKRGV�RI�VWXGHQW�HQJDJHPHQW�LQ�RUGHU�IRU�WKHP�WR�SUDFWLFH�WKH�VNLOOV�WKDW�ZLOO�OHDG�
WR�KHDOWK\�EHKDYLRUV�RXWVLGH�RXU�FODVVURRP��
�

� 3URSRVHG��
�
7KH�JRDO�RI�RXU�SK\VLFDO�HGXFDWLRQ�SURJUDP�LV�IRU�DOO�VWXGHQWV�WR�GHYHORS�SK\VLFDO�OLWHUDF\��0DQ\�
IDFWRUV�LQIOXHQFH�VWXGHQW�OHDUQLQJ��VRPH�RI�ZKLFK�LQFOXGH�VNLOO�FRPSHWHQF\��VWXGHQW�HQJDJHPHQW��
DQG� WKH� LQVWUXFWLRQDO� HQYLURQPHQW�� 6NLOOHG� FKLOGUHQ� WHQG� WR� EH� DFWLYH� FKLOGUHQ�� ZKR� WHQG� WR�
EHFRPH�SK\VLFDOO\�DFWLYH�DGXOWV��7KH�IXQGDPHQWDO�PRWRU�VNLOOV�DQG�PRYHPHQW�SDWWHUQV�OHDUQHG�LQ�
HOHPHQWDU\�VFKRRO�DUH�FRQVLGHUHG�E\�H[SHUWV� WR�EH� WKH�KLJKHVW�SULRULW\�RI�DOO�RI� WKH�.����JUDGH�
OHYHO� RXWFRPHV��:H� DUH� YHU\� SURXG�RI� WKH� KLJK� VWDQGDUGV� VR�PDQ\�RI� RXU� VWXGHQWV� DUH� DEOH� WR�
GHPRQVWUDWH�DV�D�UHVXOW�RI�WKHLU�LQVWUXFWLRQ�DQG�SUDFWLFH�RSSRUWXQLWLHV�WKURXJK�SK\VLFDO�HGXFDWLRQ��

�
7KH�QHZ�VFKRRO�ZRXOG�KDYH�D�PXFK�ODUJHU�J\P��RQH�WKDW�FRXOG�DFFRPPRGDWH�PXOWLSOH�FODVVHV�DW�
D�WLPH�DQG�DOORZ�IRU�VWXGHQWV�WR�WDNH�J\P�WZLFH�D�ZHHN�IRU�WKH�HQWLUH�\HDU���:H�GR�QRW�SODQ�WR�
DGG�D�ILWQHVV�URRP�WR�WKH�QHZ�VFKRRO�EXW�ZRXOG�UDWKHU�LQFUHDVH�WKH�RYHUDOO�J\P�VL]H��
�
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$V�ZH�EXLOG� WKH�QHZ�'DOH�6WUHHW�6FKRRO��ZH�DUH�VWURQJO\�DGYRFDWLQJ�IRU�SK\VLFDO�HGXFDWLRQ�DV�
LQWHQGHG� E\�0DVV&RUH� DQG� DV� DGDSWHG� E\�0HGILHOG�� �7KH� QHZ�'DOH�6WUHHW� 6FKRRO�ZLOO� KDYH� D�
J\PQDVLXP�WKDW�ZLOO�DFFRPPRGDWH�WZR�WHDFKHUV�DQG�IRXU�WHDFKLQJ�VWDWLRQV����

�
6WDII�ZHOOQHVV�LV�DQ�LPSRUWDQW�FRQVLGHUDWLRQ��6SDFH�DQG�HTXLSPHQW�VKRXOG�EH�SURYLGHG�IRU�VWDII�WR�
GHYHORS�DQG�PDLQWDLQ�WKHLU�EHVW�KHDOWK�EHIRUH�RU�DIWHU�VFKRRO��7KLV�DUHD�VKRXOG�LQFOXGH�DFFHVV�WR�
GULQNLQJ� ZDWHU� DQG� EDWKURRPV�� LQFOXGLQJ� DW� OHDVW� RQH� SULYDWH� VKRZHU� IRU� XVH� RI� DOO� VFKRRO�
HPSOR\HHV��
�
2XWGRRU�VSDFHV�VKRXOG�EH�HDVLO\�DFFHVVLEOH�IURP�WKH�RWKHU�ZHOOQHVV�WHDFKLQJ�VWDWLRQV�DQG�VKRXOG�
LQFOXGH�ERWK�SDYHG�DQG�JUDVV\�DUHDV� IRU� WHDFKLQJ�DQG� OHDUQLQJ��7KHVH� VKRXOG�EH� VHSDUDWH� IURP�
DUHDV� EHLQJ� XVHG� VLPXOWDQHRXVO\� IRU� UHFHVV� DQG� VKRXOG� SURYLGH� IRU� RXWGRRU� DFFHVV� WR� GULQNLQJ�
ZDWHU�DQG�D�EDWKURRP��
�
$�ELNH�WUDLO�DURXQG�WKH�SHULPHWHU�RI�WKH�RXWGRRU�VSDFH�DOLJQV�ZLWK�7RZQ�SODQQLQJ�LQLWLDWLYHV�VXFK�
DV�SHGHVWULDQ�ELNH�LQIUDVWUXFWXUH�WR�SURYLGH�D�VDIH�VSDFH�IRU�RXU�\RXQJHU�VWXGHQWV�WR�GHYHORS�WKHLU�
ELNLQJ� VNLOOV� VDIHO\�� 7KLV� KDV� EHHQ� FLWHG� LQ� WKH� SXEOLF� IRUXPV� IRU� WKH� IRUWKFRPLQJ� 9LVLRQ� IRU�
0HGILHOG¶V�)XWXUH�7RZQZLGH�0DVWHU�3ODQ��
�
&RQVLGHUDWLRQV�VKRXOG�EH�PDGH�IRU�WKH�PDQ\�JURXSV�ZKR�ZLOO�ZDQW�WR�XVH�WKH�ZHOOQHVV�DUHDV�LQ�
DGGLWLRQ� WR� WKH�KHDOWK�DQG�SK\VLFDO�HGXFDWLRQ�FODVVHV��%HIRUH�DQG�DIWHU� VFKRRO�SURJUDPV��\RXWK�
VSRUWV�JURXSV��DGXOW�UHFUHDWLRQ�JURXSV�DQG�RWKHUV�ZLOO�DOO�QHHG�DFFHVV�DQG�WKHLU�RZQ�VWRUDJH�DUHDV��
5HVWURRP�DQG�GULQNLQJ�ZDWHU�DFFHVV�ZLOO�DOVR�EH�QHHGHG�IRU�WKHVH�JURXSV�ZLWKRXW�DOORZLQJ�DFFHVV�
WR�WKH�UHVW�RI�WKH�ZHOOQHVV�DUHDV�RU�RWKHU�SDUWV�RI�WKH�VFKRRO���
�
*\PQDVLXP� IORRULQJ� VKRXOG� EH� IRUJLYLQJ� DQG� JRRG� IRU� PXOWLSXUSRVH� DFWLYLWLHV�� 7KH� ODUJHVW�
J\PQDVLXP�VKRXOG�EH�GHVLJQHG� WR�DFFRPPRGDWH�FRPSHWLWLYH�\RXWK�EDVNHWEDOO�� DQG�VR� IORRULQJ�
DQG�EDVNHWV�VKRXOG�EH�SODQQHG�DFFRUGLQJO\���
�
1DWXUDO�OLJKW�LQ�WKH�J\PQDVLXPV�LV�JUHDW��EXW�FDQ�LQWHUIHUH�ZLWK�SURMHFWLRQ�IRU�ZHOOQHVV�FODVVHV��
VFKRRO�ZLGH�SURJUDPV�� SDUHQW� RU� FRPPXQLW\� HYHQWV��0RWRUL]HG� URRP�GDUNHQLQJ� VKDGHV� VKRXOG�
DOORZ�IRU�WKH�HIIHFWLYH�XVH�RI�SURMHFWRUV��$�QRUWK�OLJKW�LV�QRW�GLUHFW�OLJKWLQJ�DQG�ZRXOG�EH�D�JRRG�
SODFH�IRU�QDWXUDO�OLJKW��
�
2IILFH� VSDFH� VKRXOG� EH� SURYLGHG� IRU� XS� WR� IRXU� VWDII�PHPEHUV�� DOVR� LQ� FORVH� SUR[LPLW\� WR� WKH�
WHDFKLQJ�VSDFHV��
�
$� VLJQLILFDQW� DPRXQW� RI� VWRUDJH�ZLOO� EH� UHTXLUHG� WR� SURYLGH� IRU� DOO� WKUHH�JUDGHV�� DQG� WKH�PDLQ�
VWRUDJH�DUHD�IRU�SK\VLFDO�HGXFDWLRQ�HTXLSPHQW�VKRXOG�EH�DFFHVVLEOH�IURP�ERWK�LQGRRUV�DQG�RXW��VR�
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���

WKDW�RXWGRRU�HTXLSPHQW�GRHV�QRW�QHHG�WR�FRPH�LQWR�WKH�J\PQDVLXP�EXW�FDQ�GR�GLUHFWO\�RXW�WR�WKH�
RXWGRRU�WHDFKLQJ�VSDFHV��
�
$OO� FRQVLGHUDWLRQV� VKRXOG� EH� PDGH� IRU� XQLYHUVDO� GHVLJQ� WR� SURYLGH� IRU� HTXLW\� DQG� ULVN�
PDQDJHPHQW�WR�SURYLGH�IRU�VDIHW\��27��37��DQG�DGDSWHG�3(�VKRXOG�KDYH�GHGLFDWHG�VSDFH�IRU�ERWK�
LQ�VFKRRO�DQG�EHIRUH�DIWHU�VFKRRO�XVH�IRU�WKH�VDPH�SXUSRVHV��

0��63(&,$/�('8&$7,21�352*5$06��
�

6SHFLDO�(GXFDWLRQ�5HVSRQVH�WR�5XEULF�DQG�5HJXODWLRQV��
�

4XHVWLRQ� <HV�1R�RU�

( L $
�

��� 'R�WKH�IDFLOLWLHV�DQG�FODVVURRPV�IRU�HOLJLEOH�VWXGHQWV�PD[LPL]H�
WKHLU�LQFOXVLRQ�LQWR�WKH�OLIH�RI�WKH�VFKRRO"�

1R��EXW�WKH\�ZLOO�LQ�
DQ\�QHZ�VFKRRO��

��� ���'R�DOO�HOLJLEOH�VWXGHQWV�KDYH�DFFHVV�WR�VFKRRO�IDFLOLWLHV�
LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��WKRVH�DUHDV�QHFHVVDU\�WR�
LPSOHPHQW�WKH�VWXGHQW
V�,(3"

1R��EXW�WKH\�ZLOO�LQ�
DQ\�QHZ�VFKRRO��

�����$UH�UHVRXUFH�URRPV�DQG�VHSDUDWH�FODVVURRPV�IRU�VWXGHQWV�ZLWK�
GLVDELOLWLHV�JLYHQ�WKH�VDPH�SULRULW\�DV�JHQHUDO�HGXFDWLRQ�
SURJUDPV�IRU�DFFHVV�WR�DQG�XVH�RI�LQVWUXFWLRQDO�DQG�RWKHU�VSDFH�

1R��EXW�WKH\�ZLOO�LQ�
DQ\�QHZ�VFKRRO��

��� ,V�WKH�VFKRRO�SURYLGLQJ�ZKDWHYHU�HTXLSPHQW�DQG�PDNLQJ�
ZKDWHYHU�SK\VLFDO�DGDSWDWLRQV�DUH�QHFHVVDU\��LQFOXGLQJ�
DFRXVWLFDO�DQG�OLJKWLQJ�WUHDWPHQWV�WR�UHPRYH�SK\VLFDO�
FRPPXQLFDWLRQ�EDUULHUV�IRU�VWXGHQWV�ZKR�DUH�YLVXDOO\�LPSDLUHG��
GHDI��RU�KDUG�RI�KHDULQJ"�

<HV��

( L ( OL
�

��� $UH�WKH�IDFLOLWLHV�DQG�FODVVURRPV�VHUYLQJ�RQO\�VWXGHQWV�ZLWK�
GLVDELOLWLHV�DW�OHDVW�HTXDO�LQ�DOO�SK\VLFDO�UHVSHFWV�WR�WKH�DYHUDJH�
VWDQGDUGV�RI�JHQHUDO�HGXFDWLRQ�IDFLOLWLHV�DQG�FODVVURRPV"�

1R��EXW�WKH\�ZLOO�LQ�
DQ\�QHZ�VFKRRO��

�
��� 6SHFLILFDOO\��GRHV�WKH�SODQ�SODFH�D�FODVVURRP�VHUYLQJ�RQO\�ROGHU�

VWXGHQWV�ZLWK�GLVDELOLWLHV�LQ�D�SDUW�RI�WKH�VFKRRO�EXLOGLQJ�LQ�
ZKLFK�DOO�WKH�FODVVURRPV�DUH�RFFXSLHG�E\�HOHPHQWDU\�VFKRRO�
VWXGHQWV"�9LFH�YHUVD"��LI�\HV��LW¶V�D�YLRODWLRQ��

1R��

��� 'RHV�WKH�SODQ�SODFH�DOO��RU�D�VLJQLILFDQW�SURSRUWLRQ��RI�VSHFLDO�
HGXFDWLRQ�IDFLOLWLHV�WRJHWKHU�LQ�RQH�SDUW�RI�D�VFKRRO�EXLOGLQJ"��LI�
\HV��LW¶V�D�YLRODWLRQ��

1R��
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��� 'XULQJ�D�VFKRRO�FRQVWUXFWLRQ�SURMHFW��LV�WKH�SODQ�WR�PRYH�
FODVVURRPV�RI�VWXGHQWV�ZLWK�GLVDELOLWLHV�WR�ORFDWLRQV�DSDUW�IURP�
WKH�JHQHUDO�HGXFDWLRQ�SURJUDP"��LI�\HV��LW¶V�D�YLRODWLRQ��

1R��

��� ,V�WKH�SODQ�WR�SODFH�D�VLJQ�VD\LQJ��VSHFLDO�FODVV´�RU�³UHVRXUFH�
URRP´�RQ�WKH�IURQW�RI�D�VXEVWDQWLDOO\�VHSDUDWH�FODVVURRP"��LI�
\HV��LW¶V�D�YLRODWLRQ��

1R��

�
&XUUHQW�6SHFLDO�(GXFDWLRQ�3URJUDPV�6HUYLQJ�	�1XPEHU�RI�6SHFLDO�(GXFDWLRQ�(DFK�3URJUDP���

/HDUQLQJ�&HQWHU�,QFOXVLRQ�3URJUDPPLQJ�����
$&&(66�3URJUDP����
&R�WDXJKW�*HQHUDO�(GXFDWLRQ�&ODVVURRP����
�
7KH�0HGILHOG�3XEOLF�6FKRROV�RIIHUV�PDQ\�SURJUDPV��VXSSRUW�DQG�OHDUQLQJ�RSSRUWXQLWLHV�IRU�RXU�
6SHFLDO�(GXFDWLRQ�SRSXODWLRQ��2XU�6SHFLDO�(GXFDWLRQ�SRSXODWLRQ�LV�������RI�RXU�VWXGHQWV��7KH�
'DOH�6WUHHW�6FKRRO�FXUUHQWO\�KDV�WKUHH�OHYHOV�RI�SURJUDPPLQJ�IRU�VSHFLDO�HGXFDWLRQ��D�FR�WDXJKW�
JHQHUDO� HGXFDWLRQ� FODVVURRP�� LQFOXVLRQ� VXSSRUW� ZLWK� OHDUQLQJ� FHQWHU� DFFHVV� DQG� WKH� $&&(66�
SURJUDP�� 7KH� FR�WDXJKW� FODVVURRP� LV� VWDIIHG� E\� D� JHQHUDO� HGXFDWLRQ� WHDFKHU� DQG� D� VSHFLDO�
HGXFDWLRQ� WHDFKHU��ZKR� VKDUH� UHVSRQVLELOLW\� IRU� WKH�GHOLYHU\�RI� WKH� LQVWUXFWLRQDO�SURJUDP� WR� DOO�
VWXGHQWV� LQ�WKH�FODVV��7KH�JHQHUDO�HGXFDWRU�DQG�VSHFLDO�HGXFDWRU�DUH�HTXDOO\�UHVSRQVLEOH�IRU� WKH�
SODQQLQJ�� WHDFKLQJ�DQG�DVVHVVLQJ�RI� DOO� VWXGHQWV�� DQG�ERWK� WHDFKHUV�ZRUN� WRJHWKHU� WR�PD[LPL]H�
VWXGHQW� OHDUQLQJ� WKURXJK� GLIIHUHQWLDWHG� LQVWUXFWLRQ�� � 6WXGHQWV� UHFHLYH� WKH� PDMRULW\� RI� WKHLU�
VSHFLDOO\�GHVLJQHG�LQVWUXFWLRQ�ZLWKLQ�WKH�FODVVURRP��,QFOXVLRQ�VXSSRUW�VHUYLFHV�SURYLGH�D�YDULHW\�
RI�WDUJHWHG�LQGLYLGXDOL]HG�DQG�VPDOO�JURXS�LQVWUXFWLRQ��6WXGHQWV�DUH�VXSSRUWHG�DFDGHPLFDOO\�DQG�
VRFLDOO\� WKURXJK� FODVVURRP� DFFRPPRGDWLRQV� DQG� PRGLILFDWLRQV� WR� WKH� JUDGH� OHYHO� FXUULFXOXP�
SURYLGHG� HLWKHU� LQ�FODVV� RU� LQ� D� SXOO�RXW� VHWWLQJ� E\� VSHFLDO� HGXFDWLRQ� VHUYLFH� SURYLGHUV�� 7KH�
$&&(66�FODVVURRP�SURYLGHV�D�PRUH�FRPSUHKHQVLYH�DSSURDFK�IRU�VWXGHQWV�ZLWK�PRUH�VLJQLILFDQW�
OHYHOV� RI� QHHG�� 7KH� IRFXV� RI� WKH� FXUULFXOXP� LQ� WKH� ,QWHQVLYH� 3URJUDP� LV� ERWK� DFDGHPLF� DQG�
IXQFWLRQDO�� LQFOXGLQJ�D�YDULHW\�RI�FRPPXQLFDWLRQ�VNLOOV�� VRFLDO� VNLOOV�� VHOI�UHJXODWLRQ�VNLOOV�� DQG�
ILQH� DQG� JURVV�PRWRU� VNLOOV��7KHVH� VNLOOV� DUH� DSSURDFKHG� LQ� D� YDULHW\� RI� VHWWLQJV�� LQFOXGLQJ� WKH�
JHQHUDO�HGXFDWLRQ�FODVVURRPV��WR�SURPRWH�JHQHUDOL]DWLRQ�RI�VNLOOV��7KHVH�FODVVHV�SURYLGH�D�KLJKO\�
VWUXFWXUHG� FODVVURRP� HQYLURQPHQW� XWLOL]LQJ� EHKDYLRU� PDQDJHPHQW� V\VWHPV�� DXJPHQWDWLYH�
FRPPXQLFDWLRQ�DQG�DVVLVWLYH�WHFKQRORJ\���
�
'HILFLHQFLHV�LQ�WKH�([LVWLQJ�3URJUDP��LGHQWLILHG�ORFDOO\�RU�WKURXJK�VWDWH�UHYLHZ���
7KH� FXUUHQW� VSDFH� DW� 'DOH� 6WUHHW� 6FKRRO� DOORZV� IRU� RQH� VKDUHG� OHDUQLQJ� FHQWHU�� DQ� $&&(66�
FODVVURRP�� D� FR�WDXJKW� FODVVURRP�� D� VSHHFK� ODQJXDJH� URRP�� D� SV\FKRORJLVW¶V� URRP�� D� VKDUHG�
27�(/�SURJUDPPLQJ�VSDFH��DQG�QR�GHGLFDWHG�VSDFH�IRU�WKH�3K\VLFDO�7KHUDSLVW��7KHUH�LV�IXUWKHU�
QR�GHGLFDWHG�VSDFH�IRU�VSHFLDO�HGXFDWLRQ�PHHWLQJV�DQG�WKH�ORFDWLRQ�RI�PHHWLQJV�FDQ�FKDQJH�HDFK�
\HDU��7KH�JHQHUDO�HGXFDWLRQ�FODVVURRPV�DUH�UHODWLYHO\�VPDOO�DQG�FDQ�PDNH�SURYLVLRQ�RI�VHUYLFHV�
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���

GLIILFXOW�ZLWKLQ�WKH�FODVVURRP�DV�D�UHVXOW��$OVR��LI�WKHUH�LV�D�SXOO�RXW�JURXS��WKHUH�LV�QR�VSDFH�QHDU�
PRVW�RI�WKH�FODVVURRPV�DQG�WKXV�VWXGHQWV�QHHG�WR�WUDYHO�GRZQ�WR�WKH�OHDUQLQJ�FHQWHUV�WKHPVHOYHV���
�
&XUUHQW�6SHFLDOL]HG�3URJUDPV�DQG�&ROODERUDWLYH�6SDFHV�3URJUDPV��
�
3URSRVHG�3URJUDPV�6HUYLFHV�1HHGV��
�
��&R�WDXJKW�*HQHUDO�(GXFDWLRQ�FODVVURRPV�
��/HDUQLQJ�&HQWHUV�
��$FFHVV�3URJUDP�
��27�37�WUHDWPHQW�VSDFH�DQG�RIILFH�VSDFH�
��6SHHFK�WUHDWPHQW�VSDFH�DQG�RIILFH�VSDFH�
��3V\FKRORJLVW�VSDFH�
��'HGLFDWHG�FRQIHUHQFH�URRP���
�
�
,Q� UHJDUG� WR� VWDII� VWUXFWXUH� DQG�SK\VLFDO�SODQW� OD\RXW� LQ� WKH�QHZ�EXLOGLQJ�� LW�ZRXOG�EH� LGHDO� WR�
KDYH� D� FR�WDXJKW� JHQHUDO� HGXFDWLRQ� FODVVURRP� DW� HDFK� JUDGH� OHYHO�� WZR� OHDUQLQJ� FHQWHUV�� DQ�
$&&(66� FODVVURRP�� D� VSHHFK� URRP� ZLWK� DWWDFKHG� RIILFH�� DQ� 27�37� URRP� ZLWK� DQ� DWWDFKHG�
RIILFH��D�SV\FKRORJLVW¶V�URRP�ZLWK�DQ�DWWDFKHG�RIILFH�DQG�D�VSHFLDO�HGXFDWLRQ�FRQIHUHQFH�URRP��
7KLV� FRQIHUHQFH� URRP�ZRXOG� KDYH� HQRXJK� URRP� IRU� ������ SHRSOH�� D� VKRUW�WKURZ� SURMHFWRU�� D�
SKRWRFRSLHU� DQG� D�ZLSH� ERDUG�VPDUW� ERDUG��7KLV� VSDFH�ZRXOG� DOORZ� IRU� DOO� QHFHVVDU\� ,(3� DQG�
SURJUHVV�PHHWLQJV�DV�ZHOO�DV�GHSDUWPHQWDO�PHHWLQJV��7KH�QHZ�EXLOGLQJ�ZRXOG�DOVR�DOORZ�IRU�WZR�
VHQVRU\�URRPV�SHU�JUDGH��RQH�WKDW�ZLOO�DOORZ�VWXGHQWV�WR�H[SHQG�HQHUJ\�DQG�RQH�WKDW�DIIRUGV�WKHP�
WKH� RSSRUWXQLW\� WR� UHJXODWH� LQ� OHVV� SK\VLFDOO\� VWLPXODWLQJ� ZD\V�� 7KH� OHDUQLQJ� FHQWHUV� DUH�
FODVVURRPV� IRU� SXOO� RXW� VSHFLDO� HGXFDWLRQ� JURXSV�� 7KHVH� GLIIHU� IURP� WKH� 0DWK� DQG� 5HDGLQJ�
VXSSRUW� URRPV� LQ� WKDW� WKRVH� VSDFHV� RIIHU� WLHUHG� LQWHUYHQWLRQV� WKDW� DUH� DYDLODEOH� WR� DOO� VWXGHQWV�
ZKLOH� WKH� OHDUQLQJ� FHQWHUV� DUH� RQO\� DYDLODEOH� WR� WKRVH� VWXGHQWV� WKDW� DUH� RQ� DQ� ,QGLYLGXDOL]HG�
(GXFDWLRQ�3URJUDP��,(3���6WXGHQWV�WKDW�UHFHLYH�(/�VHUYLFHV�DUH�DOVR�VXSSRUWHG�DW�WKH�'DOH�6WUHHW�
6FKRRO�LQ�D�VKDUHG�VSDFH�ZLWK�WKH�WHDP�FKDLU�DQG�RFFXSDWLRQDO�WKHUDSLVW���
�
7KH� JRDO� RI� WKH� GHSDUWPHQW� LV� WR� LQFUHDVH� PHDQLQJIXO� LQFOXVLRQ� ZLWKLQ� VHUYLFHV� DV� ZHOO�� 7R�
VXSSRUW� WKLV�� D� IHZ� NH\� FRPSRQHQWV� FRXOG� EH� DGGHG� LQWR� WKH� EXLOGLQJ�� (DFK� FODVVURRP�ZRXOG�
QHHG� WR� EH� HTXLSSHG� ZLWK� IOH[LEOH� VHDWLQJ� DQG� IXUQLWXUH� WKDW� DOORZV� IRU� HDV\� PDQLSXODWLRQ� WR�
LQFUHDVH�RU�GHFUHDVH��GHSHQGLQJ�RQ�JURXS�VL]H��,W�ZRXOG�EH�LGHDO�WR�KDYH�VPDOO�EUHDN�RXW�DUHDV�RII�
RI� WKH� FODVVURRP� WKDW� DOORZ� HGXFDWRUV� WR� SXOO� D� IHZ� VWXGHQWV�ZLWKRXW� JRLQJ� DOO� WKH�ZD\� WR� WKH�
OHDUQLQJ� FHQWHUV�� 2IWHQ� WLPHV�� VWXGHQWV� QHHG� WR� ZRUN� LQ� VPDOO� FORVHG� RII� DUHDV� ZLWKLQ� WKH�
FODVVURRP�� ,W� ZRXOG� EH� D� JRDO� WR� KDYH� GLYLGHUV� LQ� WKH� ZDOOV� WKDW� FRXOG� EH� SXOOHG� RXW� IRU� WKLV�
SXUSRVH�ZKHQ�QHHGHG�DQG�VOLG�DZD\�ZKHQ�QRW�QHFHVVDU\��7KH�URRPV�DQG�VSDFH�ZRXOG�DOVR�QHHG�
WR� KDYH� FRQVLGHUDWLRQ� IRU� VWXGHQWV�ZLWK� YLVXDO� LPSDLUPHQWV�� )RU� WKHVH� VWXGHQWV�� VWDLUV� QHHG� WR�
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KDYH�FOHDU�FRQWUDVW�RQ�HDFK�VWHS��'RRUZD\V�DOVR�QHHG�WR�KDYH�GLIIHUHQW�FRORUV�VR�WKHUH�LV�YLVXDO�
HYLGHQFH�RI�WKH�KDOOZD\�HQGLQJ��,W�ZRXOG�EH�LGHDO�WR�KDYH�WKHVH�QDWXUDOO\�EXLOW�LQWR�WKH�EXLOGLQJ�
GHVLJQ��
�
:LWKLQ�WKH�SK\VLFDO�VSDFH�RI�HDFK�FODVVURRP��VWDII�QHHG�FRPSUHKHQVLYH�VWRUDJH�WR�DOORZ�IRU�D�OHVV�
FOXWWHUHG��SK\VLFDOO\�DQG�YLVXDOO\��HQYLURQPHQW�DV�ZHOO�DV�WR�LQFUHDVH�VWXGHQW�LQGHSHQGHQFH�DQG�
RUJDQL]DWLRQ��7KH�IXUQLWXUH�DOVR�QHHGV�WR�KDYH�D�FRQVLGHUDWLRQ�IRU�QRLVH�EXIIHULQJ��7KH�QRLVH�RI�
FKDLUV� RQ� WKH� IORRU� FDQ� WUXO\� LPSDFW� D� VWXGHQW¶V� DELOLW\� WR� IRFXV� IRU� PDQ\� VWXGHQWV� ZLWK� D�
GLVDELOLW\��,I�WKH�URRP�WRRN�WKLV�LQWR�FRQVLGHUDWLRQ�ZLWK�WKH�IXUQLWXUH��IORRULQJ��HWF��0RUH�VWXGHQWV�
ZRXOG�VXFFHHG�ZLWK�OHVV�QHHG�IRU�LQGLYLGXDOL]HG�DGDSWDWLRQ���

7KHUH� ZLOO� EH� GHGLFDWHG� VSDFHV� IRU� WKH� RFFXSDWLRQDO� WKHUDSLVW�� SK\VLFDO� WKHUDSLVW�� VSHHFK�
SDWKRORJLVW�DQG�SV\FKRORJLVW�DV�ZHOO�DV�D�GHGLFDWHG�FRQIHUHQFH�URRP�WKDW�ZLOO�DOORZ�IRU�DPSOH�
RSSRUWXQLWLHV�WR�RIIHU�PHHWLQJV�IRU�IDPLOLHV�DQG�VWDII��

3UHYLRXV�&RRUGLQDWHG�3URJUDP�5HYLHZV��

2QVLWH�9LVLW�'DWHV��:HHN�RI�0D\����������
,GHQWLILHG�,VVXHV�DQG�3UREOHPV��6(�����3URIHVVLRQDO�'HYHORSPHQW���&5����$FFHVVLELOLW\�RI�
([WUDFXUULFXODU�$FWLYLWLHV���&5���$��6WXGHQW�+DQGERRNV�DQG�&RGHV�RI�&RQGXFW���&5���%�
�%XOO\LQJ�,QWHUYHQWLRQ�DQG�3UHYHQWLRQ���&5���&��6WXGHQW�'LVFLSOLQH����&5������1RWLFH�WR�
6WXGHQWV����RU�2YHU�/HDYLQJ�6FKRRO�:LWKRXW�D�+LJK�6FKRRO�'LSORPD��&HUWLILFDWH�RI�$WWDLQPHQW��
RU�&HUWLILFDWH�RI�&RPSOHWLRQ���&5�����6WDII�7UDLQLQJ�5HJDUGLQJ�&LYLO�5LJKWV�5HVSRQVLELOLWLHV���
&5�����&XUULFXOXP�5HYLHZ���&5�����,QVWLWXWLRQDO�6HOI�(YDOXDWLRQ���(/(�����/LFHQVXUH�
5HTXLUHPHQWV���(/(�����3URJUDP�(YDOXDWLRQ��

6SHFLDOL]HG�3URJUDPV�DQG�&ROODERUDWLYH�6SDFHV�3URJUDPV��WKDW�ZLOO�&RQWLQXH��EH�(OLPLQDWHG�RU�
$GGHG�DV�3DUW�RI�WKH�3URSRVHG�3URMHFW���
6SHFLDO�(GXFDWLRQ�'D\�6FKRRO�3URJUDPV��WKDW�'LVWULFW�FXUUHQWO\�SURYLGHV�RU�SDUWLFLSDWHV�LQ��DQG�
ZKHWKHU�WKH�SURJUDPV�ZLOO�EH�LQFOXGHG�LQ�WKH�SURSRVHG�SURMHFW����
�

� 1�� 75$163257$7,21�32/,&,(6��

&XUUHQW�6HUYLFHV�DQG�3UDFWLFHV��

7KH�0HGILHOG�3XEOLF�6FKRROV�SURYLGHV�EXV� WUDQVSRUWDWLRQ�ZLWK�D� IOHHW�RI����EXVHV� IRU�PRVW�RI�
RXU�VWXGHQWV�LQ�*UDGHV�.����7KHVH�VWXGHQWV�DUH�WUDQVSRUWHG�DW�WKH�7RZQ¶V�H[SHQVH�DQG�ZH�KDYH�
QR�EXV�IHHV�IRU�DQ\�VWXGHQWV��(DFK�EXV�KDV�D�GHVLJQDWHG�QHLJKERUKRRG�DQG�JRHV�WR�HDFK�GLVWULFW�
HOHPHQWDU\�VFKRRO��&XUUHQWO\�� WKH�EXVHV�SLFN�XS�DOO�VWXGHQWV�DVVLJQHG� LQ� WKHLU�GHVLJQDWHG�DUHD��



�

���

GURS� RII� DW� :KHHORFN� 6FKRRO�� GURS� RII� DW� 'DOH� 6WUHHW� 6FKRROV�� DQG� ILQDOO\� GURS� RII� DW� WKH�
0HPRULDO�6FKRRO��6LPLODUO\�� LQ� WKH�DIWHUQRRQ�� WKH�EXVHV�JR�SLFN�XS�DW� WKH�:KHHORFN�6FKRROV��
WKHQ�'DOH� 6WUHHW�� DQG� WKHQ�0HPRULDO� 6FKRRO� EHIRUH� GURSSLQJ� RII� VWXGHQWV� LQ� WKHLU� GHVLJQDWHG�
QHLJKERUKRRGV�� 'XH� WR� WKLV� FRQILJXUDWLRQ�� WKHUH� DUH� PRUH� EXVHV� WUDQVSRUWLQJ� VWXGHQWV� WKDQ�
QHHGHG�WR�VHUYH�MXVW� WKH�'DOH�6WUHHW�SRSXODWLRQ�JRLQJ�WKURXJK�WKH�VLWH��6WXGHQWV�DW�'DOH�6WUHHW�
DUH�GURSSHG�RII�DW�WZR�ORFDWLRQV��LQ�WKH�IURQW�RI�WKH�EXLOGLQJ�RQ�'DOH�6WUHHW�DQG�RQ�WKH�$GDPV�
6WUHHW�VLGH�RI�WKH�EXLOGLQJ���

6WXGHQWV� WKDW� OLYH� FORVH� WR�'DOH�6WUHHW� 6FKRRO�ZLWKRXW� KDYLQJ� WR� FURVV� D�PDMRU� VWUHHW�ZDON� WR�
VFKRRO��7KHUH�DUH�FURVVLQJ�JXDUGV�RQ�GXW\�HDFK�PRUQLQJ�DQG�DIWHUQRRQ�RQ�1RUWK�6WUHHW�DQG�'DOH�
6WUHHW��:H�FXUUHQWO\�KDYH�D�VPDOO�SHUFHQWDJH�RI�VWXGHQWV�WKDW�DUH�ZDONHUV��7KHUH�DUH�DOVR�VHYHUDO�
VWXGHQWV�WKDW�DUH�SDUHQW�GURS�RII�RU�SDUHQW�SLFN�XS��7KLV�LV�GRQH�LQ�WKH�VFKRRO¶V�RQO\�SDUNLQJ�ORW�
DGMDFHQW� WR� WKH� J\PQDVLXP�� 9LVLWRU� SDUNLQJ� LV� H[WUHPHO\� OLPLWHG� RQ� WKH� VFKRRO� VLWH� ZLWK� RII�
VWUHHW�SDUNLQJ�GXULQJ�DQ\�HYHQW�KHOG�DW�WKH�VFKRRO��

3URSRVHG�

:H�DQWLFLSDWH�WKDW�ZH�ZLOO�FRQWLQXH�WR�EXV�D�ODUJH�SHUFHQWDJH�RI�RXU�VWXGHQWV�DQG�ZLWK�LQFUHDVHG�
HQUROOPHQW�� WKHUH�LV�D�SRVVLELOLW\�RI�DGGLQJ�EXVHV��:H�ZRXOG�SUHIHU� LQ�WKH�QHZ�VFKRRO� WR�KDYH�
RQH�GLVWLQFW�EXV�GURS�RII�DUHD�DQG�DQRWKHU�IRU�FDU�GURS�RII��7KLV�PRGHO�ZRXOG�JUHDWO\�LPSURYH�
HIILFLHQF\�DQG�DOORZ�IRU�D�VDIHU�GURS�RII�ZLWK�OHVV�VWDII�PHPEHUV�WR�PDQDJH�WKH�SURFHVV�DV�ZHOO�
DV�VDIHW\�IRU�WKH�VWXGHQWV��,Q�DGGLWLRQ��LI�WKH�VLWH�LV�EHKLQG�WKH�:KHHORFN�6FKRRO��WKH�EHQHILW�RI�
KDYLQJ�D�VLQJOH�SDUHQW�GURS�RII�IRU�ERWK�VFKRROV�ZRXOG�EH�DGYDQWDJHRXV��

2�� )81&7,21$/�$1'�63$7,$/�5(/$7,216+,36��

)XQFWLRQDO�DQG�VSDWLDO�UHODWLRQVKLSV�DQG�DGMDFHQFLHV�DUH�NH\�WR�WKH�VXFFHVVIXO�GHVLJQ�RI�D�QHZ�
IDFLOLW\�� 7KHVH� UHODWLRQVKLSV� RIWHQ� GHILQH� WKH� SURJUDPPDWLF�� IXQFWLRQDO�� VSDWLDO�� DQG�
HQYLURQPHQWDO�UHTXLUHPHQWV�RI�WKH�QHZ�IDFLOLW\��0HGILHOG�LV�IRUWXQDWH�WR�KDYH�DFFHVV�WR�QDWXUH�
VR� WKH� LQFRUSRUDWLRQ� RI� RXWGRRU� FODVVURRPV� ZLOO� EH� LPSRUWDQW�� ,Q� DGGLWLRQ�� ZH� QHHG� WR� KDYH�
IOH[LEOH�OHDUQLQJ�VSDFHV�WKDW�ZLOO�VXSSRUW�RXU�H[SDQVLRQ�RI� WHFKQRORJ\��SURMHFW�EDVHG�OHDUQLQJ��
DQG�VWXGHQW�HQJDJHPHQW���

7KH�DELOLW\�IRU�WKH�FRPPXQLW\�WR�XVH�WKH�J\PQDVLXP�DQG�FDIHWRULXP�RII�KRXUV�LV�D�SULRULW\��$�
ODUJH�J\PQDVLXP�RU�PXOWLSOH�J\PQDVLXPV�QHHG� WR�EH� DQ� LPSRUWDQW� IHDWXUH� LQ� WKH�EXLOGLQJ��$�
ODUJH� FDIHWRULXP� WKDW� FDQ� EH� XVHG� E\� RXU� VWXGHQWV� DQG� FRPPXQLW\� IRU� SHUIRUPDQFHV� DQG�
PHHWLQJV� LV� DOVR� D� NH\� IHDWXUH�� $� GHGLFDWHG� VSDFH� WR� KRXVH� 0HGILHOG� $IWHUVFKRRO� 3URJUDP�
�0$3�� LV� QHHGHG� WR� VXSSRUW� WKH� JURZLQJ� QHHG� IRU� VFKRRO�DJHG� GD\FDUH� ERWK� EHIRUH� DQG�
DIWHUVFKRRO��:H�HVWDEOLVKHG�D�GD\FDUH�SURJUDP�IRU�WKH�FKLOGUHQ�RI�RXU�WHDFKHUV�DQG�VWDII�DQG�ZH�
EHOLHYH�VSDFH�QHHGV�WR�EH�GHGLFDWHG�WR�WKLV�LPSRUWDQW�SURJUDP��7KH�XWLOL]DWLRQ�RI�WKLV�SURJUDP�
KDV�EHHQ�DQ�RXWVWDQGLQJ�EHQHILW�WR�RXU�WHDFKHUV�DQG�KDV�SURPRWHG�UHWHQWLRQ�RI�WHDFKHUV�VWDII��
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/DVWO\��WKH�QHZ�EXLOGLQJ�ZLOO�QHHG�WR�KDYH�D�ZDUP�DQG�ZHOFRPLQJ�PDLQ�RIILFH�DQG�FRPPXQLW\�
VSDFH� WKDW�FDQ�DFFRPPRGDWH� VWXGHQWV� DQG� IDPLOLHV� DW� DUULYDO� DQG�GLVPLVVDO��7KLV� VSDFH�ZRXOG�
VHUYH� DV� DQRWKHU� OHDUQLQJ� VSDFH� IRU� FODVVURRPV� WR� JDWKHU� IURP� SURMHFWV� RU� WR� VWXG\� WKH�
VXVWDLQDELOLW\�RI�WKHLU�VFKRRO��

3����6(&85,7<�9,68$/�$&&(66�5(48,5(0(176��

0HGILHOG�3XEOLF�6FKRROV�LV�FRPPLWWHG�WR�HQVXULQJ�D�VDIH�HQYLURQPHQW�IRU�DOO�VWXGHQWV�DQG�VWDII��
WR�LPSURYH�SXEOLF�VDIHW\�IRU�FRPPXQLW\�PHPEHUV�ZKR�YLVLW�RU�XVH�VFKRRO�SURSHUW\��DQG�GLPLQLVK�
WKH� SRWHQWLDO� IRU� SHUVRQDO� DQG� GLVWULFW� ORVV� RU� GHVWUXFWLRQ� RI� SURSHUW\�� 7KH� VFKRRO¶V� FXUUHQW�
SROLFLHV�DQG�SURFHGXUHV�WR�VXSSRUW�EXLOGLQJ�VHFXULW\��

Ɣ� &OHDU�DGPLQLVWUDWLYH�SURFHGXUHV�DQG�SROLFLHV�LQ�SODFH�WR�RYHUVHH�GLVWULFW�VDIHW\�DQG�VHFXULW\�
SURJUDPV��

Ɣ� 5HJXODU� DQG� FRQWLQXHG� YXOQHUDELOLW\� DVVHVVPHQWV� FRQGXFWHG� E\� WKH�0HGILHOG� 3ROLFH� DQG�
VFKRRO�VWDII� WR�REVHUYH�VHFXULW\�LQ�SODFH�� LGHQWLI\�VHFXULW\�GHILFLHQFLHV��GHWHUPLQH�OHYHO�RI�
VHFXULW\�QHHGHG��DQG�PDNH�UHFRPPHQGDWLRQV�IRU�LPSURYHPHQW��

Ɣ� (IIHFWLYH� PDQDJHPHQW� RI� VHFXULW\� XVLQJ� PXOWLSOH� IRUPV� RI� FRPPXQLFDWLRQ�� SROLFLHV� DQG�
SURFHGXUHV��SK\VLFDO�VHFXULW\��WUDLQLQJ��DQG�UHVSRQVH�SODQV�LQYROYLQJ�DGPLQLVWUDWLRQ��VWDII��
SDUHQWV��DQG�VWXGHQWV��

Ɣ� &25,�FKHFNV�IRU�DOO�IDFXOW\��VWDII��YROXQWHHUV��FRQWUDFWRUV��DQG�YHQGRUV�ZKR�DUH�RQ�VFKRRO�
SURSHUW\�� 6WDII� DUH� UHTXLUHG� WR� YLVLEO\� GLVSOD\� LGHQWLILFDWLRQ� EDGJHV� ZKHQ� VFKRRO� LV� LQ�
VHVVLRQ��

Ɣ� 5HJXODU� ILUH� DODUP� GULOOV� DQG� ORFNGRZQ� GULOOV� WR� HQVXUH� IDFXOW\� DQG� VWDII� FDQ� TXLFNO\�
GHWHUPLQH� LI� DOO� VWXGHQWV� DUH� DFFRXQWHG� IRU��0HPEHUV� RI� WKH�0HGILHOG� )LUH� 'HSDUWPHQW��
0HGILHOG�3ROLFH�'HSDUWPHQW��DQG�RWKHU�VXUURXQGLQJ�WRZQV�ZLOO�SDUWLFLSDWH�LQ�RXU�ORFNGRZQ�
GULOOV��

Ɣ� 2QJRLQJ�WUDLQLQJ�IRU�VWDII�SURYLGHG�WR�LPSOHPHQW�WKH�(PHUJHQF\�5HVSRQVH�3ODQ�LI�QHHGHG��
$OO�VWDII�WUDLQHG�E\�6\QHUJ\�����DQG�PHPEHUV�RI�WKH�0(752�/(&�6:$7�WHDP��

Ɣ� (GXFDWH� VWXGHQWV�� IDFXOW\�� DQG� VWDII� VR� WKH\� DUH� HPSRZHUHG� WR� UHSRUW� VXVSLFLRXV� RU�
FRQFHUQLQJ�EHKDYLRU��

3URSRVHG�

7KH� IXWXUH� VHFXULW\�GHVLJQ�RI� WKH� VFKRRO� VKRXOG� IRFXV�RQ�HQVXULQJ�DQG�SURYLGLQJ�D�ZHOFRPLQJ�
HQYLURQPHQW� IRU� VWXGHQWV�� IDPLOLHV� DQG� FRPPXQLW\�PHPEHUV�ZKLOH� VLPXOWDQHRXVO\�SURYLGLQJ� D�
IXOO�FRPSOHPHQW�RI�PRGHUQ�VHFXULW\�IHDWXUHV�ZKLFK�VKRXOG�LQFOXGH��EXW�PD\�QRW�EH�OLPLWHG�WR��

Ɣ� 6DIH�DQG�VHFXUH�PDLQ�HQWUDQFH�DQG�OREE\�LQFOXGLQJ�VLQJOH�HQWU\�GRRU�SHU�VFKRRO�RU�SURJUDP�
ZLWK� D� GRRU�UHOHDVH� EXWWRQ�� LQWHUFRP� DQG� YLGHR� VXUYHLOODQFH�� DQG� D� YLVLWRU� PDQDJHPHQW�
V\VWHP�LQ�SODFH��$GGLWLRQDO�H[WHULRU�GRRUV�VKRXOG�EH� ORFNHG�DW� WKH�VWDUW�RI� WKH�VFKRRO�GD\�
�RWKHUV�DUH�HJUHVV�RQO\�DQG�PRQLWRUHG���
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Ɣ� 6DIH�DFFHVV�IRU�NLWFKHQ��IDFLOLW\��DQG�VKLSSLQJ�UHFHLYLQJ�VHSDUDWH�IURP�VFKRRO�WUDIILF�WR�PDLQ�
HQWUDQFH��

Ɣ� ,QVWDOODWLRQ�RI�VLJQDJH�WR�GLUHFW�YLVLWRUV��FRQWUDFWRUV��DQG�YHQGRUV�WR�WKH�DGPLQLVWUDWLRQ�DUHD�
WR� EH� SURFHVVHG� IRU� DFFHVV��'RRUV� DQG�ZLQGRZV� VKRXOG� KDYH� LGHQWLILFDWLRQ��$OO� RFFXSLHG�
URRPV�KDYH�URXWH�RI�WUDYHO�PDSV�RQ�ZDOOV��

Ɣ� 7KH� SHULPHWHU� RI� WKH� FDPSXV� LV� FOHDUO\� LGHQWLILHG� IURP� SXEOLF� SURSHUW\�� /DQGVFDSLQJ�
VXSSRUWV�FOHDU�VLJKWOLQHV�RI�WKH�VFKRRO�EXLOGLQJ�H[WHULRU��

Ɣ� 6DIH�DQG�VHFXUH�YHKLFXODU�DFFHVV�WR�WKH�EXLOGLQJ�LQFOXGLQJ�WKH�XVH�RI�EROODUGV��QR�SDUNLQJ�
DUHDV�DQG�GHVLJQDWHG�GURS�RII�DUHDV��6HSDUDWLRQ�RI�YHKLFXODU�DQG�EXV�WUDIILF�SDWWHUQV��6DIH�
SDWKZD\V� SURYLGHG� IRU� SHGHVWULDQV� DQG� ELF\FOLVWV�� (PHUJHQF\� DQG� SXEOLF� VDIHW\� YHKLFOH�
DFFHVV�LV�FOHDU��

Ɣ� %HVW� SUDFWLFHV� IRU� DFFHVV� FRQWURO� V\VWHPV� LQ� SODFH� IRU� EXLOGLQJ�� FODVVURRP�� DQG� VXSSRUW�
VSDFH�DFFHVV��

Ɣ� $GHTXDWH�H[WHULRU�OLJKWLQJ�SURYLGHG�DURXQG�ZDONZD\V��GRRUZD\V��DQG�LQ�SDUNLQJ�DUHDV�ZLWK�
DZDUHQHVV�RI�PLQLPL]LQJ�OLJKW�WUHVSDVV�RQ�QHLJK�ERULQJ�SURSHUWLHV�DQG�HQHUJ\�HIILFLHQF\�

Ɣ� 9LGHR� VXUYHLOODQFH� FRYHUDJH�� SURWRFRO�� DQG� PDLQWHQDQFH� FRRUGLQDWHG� ZLWK� ORFDO� ODZ�
HQIRUFHPHQW��

,,,��&21&/86,21��

7KH�0HGILHOG�3XEOLF�6FKRROV�LV�LQFUHGLEO\�JUDWHIXO�WR�EH�FROODERUDWLQJ�ZLWK�06%$�RQ�WKLV�SURMHFW��
2XU�YLVLRQ�IRU�WKLV�VFKRRO��RXU�FRUH�YDOXHV��LQSXW�IURP�VWDNHKROGHUV�DQG�0HGILHOG������ZLOO�GULYH�WKH�
GHVLJQ�DQG�FRQVWUXFWLRQ�SURFHVV��7KLV�SURMHFW�ZLOO�FXOPLQDWH�ZLWK�WKH�FRQVWUXFWLRQ�RI�D�EXLOGLQJ�WKDW�
ZLOO�VHUYH�WKH�QHHGV�RI�RXU�VWXGHQWV�DQG�FRPPXQLW\�IRU�GHFDGHV�WR�FRPH��

6XSSRUWLQJ�'RFXPHQWV�WR�/LQN�

Ɣ� 9LVLRQLQJ�6HVVLRQV�5HVXOWV�
Ɣ� 7KRXJKW([FKDQJH�6XUYH\V�
Ɣ� 0HGILHOG������
Ɣ� (QUROOPHQW�3URMHFWLRQV�IURP�06%$�DQG�1(6'(&��
Ɣ� ���<HDU�&DSLWDO�3ODQ�















































3HGHVWULDQ�DQG�7UDIILF�6DIHW\�$GYLVRU\�&RPPLWWHH

&RPPLWWHH�&KDUWHU�

7KH 3HGHVWULDQ DQG 7UDIILF 6DIHW\ &RPPLWWHH ZLOO LGHQWLI\� UHYLHZ� DQG HYDOXDWH RSWLRQV IRU
LPSURYLQJ FRQGLWLRQV IRU SHGHVWULDQV� ELF\FOLVWV� DQG GULYHUV RI PRWRUL]HG YHKLFOHV RI DOO DJHV DQG
DELOLWLHV� 7KH 3HGHVWULDQ DQG 7UDIILF 6DIHW\ &RPPLWWHH LV DQ DGYLVRU\ FRPPLWWHH DSSRLQWHG E\ WKH
%RDUG�RI�6HOHFWPHQ�

,WHPV IRU UHYLHZ ZLOO EH IRUZDUGHG IURP WKH %26 DQG�RU 7RZQ $GPLQLVWUDWRU� &RPPLWWHH ZLOO
UHYLHZ�DQG�SURYLGH�UHFRPPHQGDWLRQV�WR�WKH�%RDUG�RI�6HOHFWPHQ�

0HPEHUVKLS��2QH�<HDU�7HUPV�

�� 3ROLFH�&KLHI
�� '3:�'LUHFWRU
�� 7RZQ�$GPLQLVWUDWRU��RU�GHVLJQHH
�� 0HPEHU�DW�/DUJH
�� 0HPEHU�DW�/DUJH





DOG CONTROL BYLAW REVIEW COMMITTEE CHARTER (Draft) 
 
 

Introduction/ Background 

As a town, Medfield is fortunate to have significant areas in town that are maintained as open 
space, to both help preserve a healthy, clean environment, and to provide town residents and 
others with outdoor recreational opportunities. In most cases, people have been free to pursue 
recreational activities without experiencing interference from others pursuing their own 
recreational opportunities. The one significant exception to this general state of affairs has 
been a series of unwanted encounters between dog walkers  people out walking their dogs 
and other people out ĞŶũŽǇŝŶŐ�ƚŚĞ�ƚŽǁŶ͛Ɛ�ŽƉĞŶ�ƐƉĂĐĞ͘�/Ŷ�ƐŽŵĞ�ĐĂƐĞƐ͕�ƚŚĞƐĞ�ĞŶĐŽƵŶƚĞƌƐ�ŚĂǀĞ�
been between the dogs and the people they encounter. In other cases, they are encounters 
between the dogs and other dogs also being walked. 

While these encounters are by no means the norm, they have occurred often enough to cause 
ƐĞǀĞƌĂů�ƉĞŽƉůĞ�ƚŽ�ƐƚŽƉ�ƚĂŬŝŶŐ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ƚŚĞ�ƚŽǁŶ͛Ɛ�ŽƉĞŶ�ƐƉĂĐĞƐ͘�This is a result that runs 
ĐŽƵŶƚĞƌ�ƚŽ�ƚŚĞ�ƚŽǁŶ͛Ɛ�ĚĞƐŝƌĞ�ƚŽ�ŵĂŬĞ�ŝƚƐ�ŽƉĞŶ�ƐƉĂĐĞƐ�ǁŝĚĞůǇ�ĂǀĂŝůĂďůĞ�ƚŽ�Ăůů�ƚŽǁŶ�ƌĞƐŝĚĞŶƚƐ͘ 
While the town has not yet experienced a serious situation resulting in serious bodily harm to 
anyone, the potential for that occurrence is real. That introduces a serious legal liability that 
should not be ignored. 

Over the past several years, the town has been hampered in its efforts to effectively deal with 
ƚŚŝƐ�ƐŝƚƵĂƚŝŽŶ�ĨŽƌ�Ă�ĐŽƵƉůĞ�ŽĨ�ƌĞĂƐŽŶƐ͘�&ŝƌƐƚ͕�ƚŚĞ�ƚŽǁŶ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ĞƐƚĂďůŝƐŚ�Ănd enforce rules to 
ƌĞŐƵůĂƚĞ�ŚŽǁ�ĚŽŐƐ�ŵƵƐƚ�ďĞ�ĐŽŶƚƌŽůůĞĚ�ŽŶ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ŝƐ�ůŝŵŝƚĞĚ�ďǇ�ƚŚĞ�ƚŽǁŶ͛Ɛ�ĞǆŝƐƚŝŶŐ�ďǇůĂǁƐ͘�
While the town can put up signs announcing rules, compliance with those rules is largely 
dependent upon the cooperation and sense of personal responsibility of dog owners who bring 
ƚŚĞŝƌ�ĚŽŐƐ�ŽŶƚŽ�ƚŚĞ�ƉƌŽƉĞƌƚǇ͘�&ŽƌƚƵŶĂƚĞůǇ͕�ƚŚĂƚ͛Ɛ�ĞŶŽƵŐŚ�ƚŽ�ŽďƚĂŝŶ�ĐŽŵƉůŝĂŶĐĞ�ŽŶ�ƚŚĞ�ƉĂƌƚ�ŽĨ�
ƚŚĞ�ǀĂƐƚ�ŵĂũŽƌŝƚǇ�ŽĨ�ĚŽŐ�ŽǁŶĞƌƐ͕�ďƵƚ�ŝƚ͛Ɛ�ŶŽƚ�ĞŶŽƵŐŚ�ƚŽ�ŽďƚĂŝŶ�ƚŚĞ�ĐŽŵƉůŝĂŶĐĞ�ŽĨ�Ă�ƐŵĂůů͕�ďƵƚ�
not insignificant, number of uncooperative dog owners who place their own interests in using 
the property above the interests of others who also want to use the property. 

The town has looked at enacting more rigorous rules, backed up by more significant 
punishments for breaking those rules, but in pursuing this course of action, we face a further 
obstacle in not having the staff available to effectively enforce compliance with those rules to 
ensure that the rules are effective. In the absence of effective enforcement of the rules, all 
introducing more comprehensive rules and regulations does is to reinforce the notion held by 
uncooperative dog owners that there are no consequences for them if they just ignore the rules 
and do whatever they want. 

This committee is being formed to try to find a way through this dilemma in order to ensure 
that the ƚŽǁŶ͛Ɛ open spaces are a resource that everyone in town can feel comfortable using, 
without fear or trepidation. Specifically, the charter of the Dog Control Bylaw Review 



Committee is to develop ideas and recommendations, captured in a proposed change to the 
ƚŽǁŶ͛Ɛ�ĚŽŐ�ĐŽŶƚƌŽů�ďǇůĂǁƐ͕�ƚŚĂƚ�ĐĂŶ�ďĞ�ƉƌĞƐĞŶƚĞĚ�ƚŽ�ƚŚĞ�ƚŽǁŶ�Ăƚ�ŶĞǆƚ�ƐƉƌŝŶŐ͛Ɛ��ŶŶƵĂů�dŽǁŶ�
Meeting for potential adoption. By design, the membership of the committee is structured to 
ensure that all significant perspectives of town residents who are interested in using the ƚŽǁŶ͛Ɛ�
open spaces, or who are directly affected by those who do, are taken into consideration during 
the development of these recommendations. A major challenge of the committee will be to 
identify those various perspectives and to collaboratively reconcile them to arrive at a policy 
and practical approach for managing dog activity on the ƚŽǁŶ͛Ɛ�ŽƉĞŶ�ƐƉĂĐĞƐ�ƚŚĂƚ�ǁŝůů�ĞŶĂďůĞ�
everyone to fully enjoy the property. 

Scope/ Focus of Committee Activities 

dŚĞ�ĨŽĐƵƐ�ŽĨ�ƚŚŝƐ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ĞĨĨŽƌƚƐ�ƐŚŽƵůĚ�ďĞ�ŽŶ�ƚŚĞ�ƚŽǁŶ͛Ɛ�ĂƉƉƌŽĂĐŚ�ƚŽ�ŵĂŶĂŐŝŶŐ�ĚŽŐͲ�
ǁĂůŬŝŶŐ�ŽŶ�ƚŚĞ�ƚŽǁŶ͛Ɛ�ŽƉĞŶ�ƐƉĂĐĞƐ͕�ĂůƚŚŽƵŐŚ�ŝƚ͛Ɛ�ƉŽƐƐŝďůĞ, if not likely, that these 
recommendations will be incorporated into the ƚŽǁŶ͛Ɛ existing dog control bylaws. At this time, 
dog control in residential areas and other developed properties does not appear to be an issue 
of concern (other than in residential areas that abut open spaces). While the recommendations 
are likely to be applicable to all open spaces in town, of particular interest are the following 
major open spaces ʹ 

x dŽǁŶͲŽǁŶĞĚͬ controlled Medfield State Hospital property, to include the property 
south of Hospital Road 

x Open space adjacent to the Wheelock School 
x Noon Hill Reservation, unless we add Rocky Woods.  Both are managed by The Trustees 
x The new Rail Trail 

Committee Membership 

x Medfield Animal Control Officer 
x Representatives from MSH and Wheelock properties? (1 from each area) 
x Abutters of MSH and Wheelock properties (1 from each area) 
x 2 ʹ 3 dog walking advocates (professional dog walkers & dog owners that like to walk 

their dog in open space) 
x 2 ʹ 3 users of town open spaces that ĚŽŶ͛ƚ have dogs 
x Assistant Town Administrator or Town Planner 

Deliverable 

Develop a set of recommendations for acceptance by the Board of Selectmen to be included as 
a Warrant Report article for the 2023 Annual Town Meeting. 
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VSDFH�DQG�UHFUHDWLRQDO�UHVRXUFHV
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�� 0HPEHU�DW�ODUJH
�� 0HPEHU�DW�ODUJH
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SCOPE OF WORK 

Town of Medfield 
 
INTRODUCTION 
The Town of Medfield has experienced increased demands on the municipal workforce to do 
more with less as well as the difficulty in recruiting qualified, talented people has necessitated a 
ĐůŽƐĞ� ƌĞǀŝĞǁ�ŽĨ� ƚŚĞ� dŽǁŶ͛Ɛ� ĐůĂƐƐŝĨŝĐĂƚŝŽŶ�ĂŶĚ� ĐŽŵƉĞŶƐĂƚŝŽŶ� ƐƚƌƵĐƚƵƌĞ͘��Ɛ� ƐƵĐŚ͕� ƚŚĞ�dŽǁŶ�ŚĂƐ�
inquired about a scope of work to conduct a comprehensive, objective review of approximately 
63 positions through a Classification and Compensation Study, with the additional lens of the 
Massachusetts Pay Equity Act.  
 
TASK 1:  INITIAL PROJECT MEETING 
The Center will meet with the Project Liaison to clarify the scope of the project and the approach, 
and particularly to plan the scheduling of the review.  The Center will review the existing 
classification structure and related By-laws  
 

TASK 2  CREATION OF COMPREHENSIVE DRAFT POSITION DESCRIPTIONS 
The Center will create and/or update comprehensive draft position descriptions.  The 
descriptions will reflect the skill level and the essential functions of each position without listing 
every conceivable duty and will comply with statutory requirements.  The following is the 
procedure to be followed: 

1. An orientation session will be held to explain the process and explain the questionnaire 
to be completed by all incumbents and reviewed by supervisors. (May be virtual) 

2. Incumbents of study positions will be given a position questionnaire to complete.  Current 
job descriptions, if they exist, will be reviewed and incorporated as appropriate.  
Employees will submit the questionnaires to department heads for comment prior to 
submittal to the Project Liaison. 

3. Individual interviews will be conducted to review completed questionnaires to verify and 
clarify information contained within the questionnaires.  Employees holding the same 
position in the same department may be interviewed together. If new information is 
obtained in the interview, supervisors may be asked for comment.(May be virtual). 
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4. For larger departments, such as Public Works or Library, the Center will work with 
appropriate department leadership to determine the best method to receive position 
description information. (This may include a group meeting or sampling by title.  

5. Draft/updated position descriptions will be submitted to the Project Liaison for 
distribution to incumbents and supervisors for review and comments. 

6. Comments received will be received and where appropriate, incorporated into the 
position descriptions.  

7. Position descriptions will be finalized and submitted to the Project Liaison for final.  
 

TASK 3  CLASSIFICATION OF POSITIONS  
The Center will classify each of the positions using a point factor analysis system applied to the 
job descriptions produced in Task 2.  The factors include supervisory responsibilities, complexity, 
judgement, physical requirements and work environment. The Center will review the initial 
findings with the Project Liaison.  

 
TASK 4  MARKET SURVEY 
A market salary survey will be conducted of approximately 10 -12 municipalities.  The Center will 
work with the Town to determine which municipalities will be used for comparison for the market 
survey. Responses to surveys are typically the most challenging aspect of a study.  Assistance 
from the client is frequently needed in follow up. 
 
TASK 5  CREATION OF SALARY SCHEDULE 

The Center will review the existing classification of positions and will develop a salary schedule 
using grades and ranges, or a similar instrument, which will coincide with the classification of 
positions and the market salary survey. The Center will review the proposed salary schedule with 
the Project Liaison. 
 
TASK 6  CREATION OF CLASSIFICATION AND COMPENSATION PLAN 

Based on the results of the creation of position descriptions and rating, along with the results of 
the market survey, the Center will develop a recommended classification and compensation plan. 
 
TASK 7  SUBMITTAL OF DRAFT REPORT  
The Center will prepare a draft report to be submitted to the Project Liaison for review which will 
include the methodology used, the findings and recommendations on classification and 
compensation.  Positions descriptions will be provided under separate cover in electronic form. 
Comments on the draft report will be received, and edits will be made where appropriate.   
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TASK 8 SUBMITTAL OF FINAL REPORT 
The Center will submit a final report which will include an introduction, explanation of 
methodology, positions descriptions, rating manual, and recommendations. The Center will 
present the Final Report to the appropriate elected or appointed body, if requested.   
 
COMMENCEMENT OF WORK 
The Center will schedule the initial meeting within one week of the execution of the contract to 
plan the schedule for the tasks detailed above.  

 
RESPONSIBILITIES OF THE CENTER 
The Center will act at all times in an attentive, ethical, and responsible manner. The Project 
Managers will be Attorney Elizabeth Corbo, Senior Associate and Mary Flanders Aicardi, HR 
Practice Leader. 

 
RESPONSIBILITY OF THE TOWN 
The Town shall agree to provide necessary access to its employees and records, and to respond 
to requests for information and comment in a timely manner. In addition, the Project Liaison or 
designee will have responsibility for organizing meetings, for communicating the nature and 
value of the project, and scheduling interviews.  The Town will provide necessary data including 
employee name, title, department, current classification, pay range and pay rates in an Excel 
document prior to commencement of the project. 
 
FEES 

The all-inclusive fee for the project is $30,000 for approximately 63 titles.  The Center will 
invoice the Town when the Final Report is submitted. If more than 63 position descriptions are 
created, an additional cost may be incurred. 
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REFERENCES 
Please feel free to contact any previous client.  The following are a few representative references.  

 

Hampshire County Retirement Board 
Classification, Compensation and Benefit Review 

Patrick Brock, Chairman 
patrick@hampshireretirementma.org 

413-584-9100 
 

Town of Edgartown 
Classification and Compensation Study  
Kim Lucas, Human Resources Director* 

508-627-6150 
personnel@edgartown-ma.us 

 
*Kim implemented the plan in Edgartown, after replacing the HR Director; she was also the coordinator 

for a project with the Collins Center for the Town of Tisbury, her previous position 
 

Town of Northborough 
Classification and Compensation Review 

Rebecca Meekins, Assistant Town Administrator 
(508) 393-5040 x 1 

 
Town of Millis 

Classification Reviews of non-union employees; Personnel Policy Manual 
Karen Bouret/Operations Support Manager 

508-376-7040 
KBouret@millisma.net 

 
Town of Mendon 

Compensation & Classification Study  
Kimberly Newman, Town Administrator 

508-478-8863 
knewman@mendonma.gov 

 
Town of Ashland 

Compensation & Classification Study 
Michael Herbert, Town Manager 

508-881-0100  
mherbert@ahslandmass.com 

 
Town of Easton 

Three different classification studies, including two surveys 
Analysis of shared Human Resources with School Department 

Mary Southworth, Human Resources Manager 
508-230-0510 

msouthworth@easton.ma.us  

mailto:patrick@hampshireretirementma.org
mailto:personnel@edgartown-ma.us
mailto:KBouret@millisma.net
mailto:knewman@mendonma.gov
mailto:mherbert@ahslandmass.com
mailto:msouthworth@easton.ma.us
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LIST OF COLLINS CENTER CLASSIFICATION AND COMPENSATION PROJECTS 

MUNICIPALITY PROJECT YEAR* 

East Bridgewater* Classification and Compensation 2022 

Groveland* Classification and Compensation 2022 

Southborough* Classification and Compensation 2022 

Somerville Public Schools* Classification and Compensation 2022 

Webster* Classification and Compensation 2022 

West Newbury* Classification and Compensation 2022 

Williamsburg* Classification and Compensation 2022 

Northborough Classification and Compensation 2021 
Dover Compensation 2021 

Grafton Classification and Compensation 2021 

Hampshire County Retirement Board Compensation and Benefit Review 2021 

Methuen Compensation and CBA comparison 2021 

Uxbridge Classification and Compensation 2021 

Deerfield Classification and Compensation 2020 
Hampden Classification and Compensation 2020 

Peabody Public Schools Classification and Compensation 2020 

Stow Classification and Compensation 2020 

Worthington Compensation 2020 

Abington Classification and Compensation 2019 

Acton Classification and Compensation 2019 
Andover Public Schools Classification and Compensation 2019 

Barnstable County Retirement Board Classification and Compensation 2019 

Chatham Classification and Compensation 2019 

Chelsea Public Schools  Classification 2019 

Erving Classification and Compensation 2019 

Gosnold Classification and Compensation 2019 
Hancock Classification 2019 

Lexington Public Schools  - Clerical Classification and Compensation 2019 

Lexington Public Schools  - Professional Classification 2019 

Marion Classification and Compensation 2019 

Marshfield Classification and Compensation 2019 

Methuen Compensation 2019 
New Marlborough Classification and Compensation 2019 

Paxton Classification and Compensation 2019 

Sudbury Pay Equity 2019 
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MUNICIPALITY PROJECT YEAR* 

Tisbury Compensation 2019 

Townsend Classification and Compensation 2019 

Wakefield - Public Works Classification and Compensation 2019 
Wareham Compensation 2019 

West Boylston Classification and Compensation 2019 

Wilmington Classification and Compensation 2019 

Boston Pay Equity 2018 

Boylston Classification and Compensation 2018 

Brookfield Classification and Compensation 2018 
Chelmsford Compensation 2018 

Chelmsford Pay Equity 2018 

Chicopee Classification and Compensation 2018 

Dukes County Regional Housing Authority Classification and Compensation 2018 

Easthampton Classification and Compensation 2018 

Hanson Classification 2018 
Lexington  - Recreation Classification 2018 

Northampton Classification and Compensation 2018 

Northampton Public Schools Classification and Compensation 2018 

Sunderland Compensation 2018 

Wareham Classification and Compensation 2018 

Whitman Classification and Compensation 2018 
Brockton Classification 2017 

Committee for Public Council Services Classification 2017 

Deerfield Compensation 2017 

East Longmeadow Classification and Compensation 2017 

Edgartown Classification and Compensation 2017 

Groton Compensation 2017 
Hudson Public Schools  Classification and Compensation 2017 

Lexington- Community Development Classification 2017 

Mendon Classification 2017 

Princeton Classification and Compensation 2017 

Spencer Classification and Compensation 2017 

Westfield  Classification and Compensation 2017 
Worthington Classification and Compensation 2017 

Wrentham Compensation 2017 
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MUNICIPALITY PROJECT YEAR* 

Aquinnah Classification and Compensation 2016 

Arlington Classification 2016 

Canton Classification and Compensation 2016 
Tisbury Classification and Compensation 2016 

Westfield  Classification and Compensation 2016 

Westwood Classification and Compensation 2016 

Ashland Classification and Compensation 2015 

Chelsea Public Schools  Classification 2015 

Duxbury Compensation 2015 
Easton Classification and Compensation 2015 

Easton Compensation 2015 

Hudson Public Schools  Classification and Compensation 2015 

Mendon Classification and Compensation 2015 

Southwick Classification and Compensation 2015 

Wakefield  - Town Hall Classification 2015 
Wenham Classification and Compensation 2015 

Wrentham Classification and Compensation 2015 

Ashland Classification and Compensation 2014 

Brockton Public Schools Classification and Compensation 2014 

Easton Classification and Compensation 2014 

Everett Compensation 2014 
Medway Classification 2014 

Wakefield  - Clerical Classification and Compensation 2014 

Chelsea Public Schools  Classification and Compensation 2013 

Hamilton Classification 2013 

Hardwick Classification and Compensation 2013 

Hudson Public Schools  Classification and Compensation 2013 
Millis Classification and Compensation 2013 

Wrentham Classification and Compensation 2013 

Somerville Classification and Compensation 2012 

Hudson Public Schools  Classification and Compensation 2011 

Millis Classification and Compensation 2011 

Ashby Classification and Compensation 2010 
Ayer Classification 2010 

Seekonk Classification 2009 
*Ongoing  
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QUALIFICATIONS OF ASSIGNED STAFF 
 
ELIZABETH CORBO, SENIOR ASSOCIATE 
 
�ůŝǌĂďĞƚŚ� ͞>ŝďďǇ͟��ŽƌďŽ͕��ƐƋ͘�ƉƌĂĐƚŝĐĞƐ� ŝŶ� ƚŚĞ�ĂƌĞĂƐ�ŽĨ�ŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐ͕� ůĂďŽƌ͕�ĂŶĚ�ĞŵƉůŽǇŵĞŶƚ͘�
Previously she practiced public sector labor, employment and school law at a prominent public sector 
law firm. In that role, Corbo advised municipalities on HR practice, conducted trainings, drafted 
polices and represented public employers in all aspects of employment issues, including employment 
litigation, negotiations and grievances. Corbo also represented school districts in employment issues 
and student services, including 504 and IEP plans, and student services. In addition to advising 
municipalities, Corbo also worked as an attorney with the Massachusetts Commission Against 
Discrimination. Corbo currently serves as a member of the local School Committee and is Chairman 
of the School Building Committee. Corbo holds a Juris Doctor from Boston University Law School and 
Ă�ĚƵĂů��ĂĐŚĞůŽƌ͛Ɛ�ĚĞŐƌĞĞ�ŝŶ�Wsychology and Criminal Justice from Elmira College 

 

MARY FLANDERS AICARDI, HUMAN RESOURCES PRACTICE LEADER 

 
Mary Aicardi leads the human resources practice.  She brings thirty years of experience in public sector 
human resources administration and labor relations to the Collins Center. She served for more than eight 
years as the Personnel Director for the town of Watertown, Massachusetts, where she negotiated 
numerous collective bargaining agreements on behalf of Town management. Additionally, Aicardi has 
worked as the Interim Human Resources Director for the Town of Braintree, the Assistant Personnel 
Director for the Town of Barnstable and as a volunteer recruiter for a non-profit agency. 
 
Aicardi has conducted human resources audits and has reviewed, and modernized classification and 
compensation plans for more than 60 municipalities. She has drafted numerous human resource policies 
and personnel plans. Aicardi has conducted training programs on a wide range of human resources 
topics, including leadership training, performance appraisal, progressive discipline, and sexual 
harassment prevention. Aicardi holds an Master of Public Administration ĂŶĚ�Ă��ĂĐŚĞůŽƌ͛Ɛ��ĞŐƌĞĞ� ŝŶ�
Political Science from the University of Massachusetts at Amherst. Mary received a Certification in 
Diversity and Inclusion form Cornell University.  She is certified by the Massachusetts Commission Against 
Discrimination as a trainer of discrimination and sexual harassment prevention.  Mary is a management 
member of the Joint Labor Management Committee served nine years as an elected Town Meeting 
Member in her hometown of Shrewsbury, MA.  
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:KHUHDV�� WKH�7RZQ�VROLFLWHG�VXEPLVVLRQ�RI�SURSRVDO� IRU�(QJLQHHULQJ�&RQVXOWLQJ�6HUYLFHV�
IRU� WKH� 'HSDUWPHQW� RI� 3XEOLF� :RUNV� IRU� 06�� *HQHUDO� 3HUPLW� &RPSOLDQFH� KHUHLQDIWHU�
UHIHUUHG�WR�DV��3URJUDP���DQG�

:KHUHDV�� WKH� &RQWUDFWRU� VXEPLWWHG� D� 3URSRVDO� WR� SHUIRUP� WKH� ZRUN� UHTXLUHG� IRU� WKH�
3URJUDP��DQG�WKH�7RZQ�KDV�GHFLGHG�WR�DZDUG�WKH�FRQWUDFW�WKHUHIRUH�WR�WKH�&RQWUDFWRU��

12:��7+(5()25(��WKH�7RZQ�DQG�WKH�&RQWUDFWRU�DJUHH�DV�IROORZV��

�� &RQWUDFW�'RFXPHQWV��7KH�&RQWUDFW�'RFXPHQWV�FRQVLVW�RI� WKLV�$JUHHPHQW� WRJHWKHU
ZLWK�WKH�SURSRVDO� IRU�6FRSH�RI�:RUN�DQG�&RPSHQVDWLRQ�RQO\���$WWDFKPHQW�$���7KH
&RQWUDFW� 'RFXPHQWV� FRQVWLWXWH� WKH� HQWLUH� $JUHHPHQW� EHWZHHQ� WKH� SDUWLHV
FRQFHUQLQJ�WKH�VHUYLFHV�DQG�DOO�DUH�DV�IXOO\�D�SDUW�RI�WKLV�$JUHHPHQW�DV�LI�DWWDFKHG
KHUHWR�� ,Q� WKH�HYHQW�RI�FRQIOLFWLQJ�SURYLVLRQV�� WKH� ODQJXDJH�RI� WKLV�$JUHHPHQW�VKDOO
JRYHUQ�SURYLGHG�WKDW�LI�WKH�FRQIOLFW�UHODWHV�WR�TXDQWLW\�RU�TXDOLW\�RI�JRRGV�RU�VHUYLFHV�
WKH�JUHDWHU�TXDQWLW\�RU�KLJKHU�TXDOLW\�VSHFLILHG�VKDOO�EH�UHTXLUHG�

�� 6FRSH�RI�6HUYLFHV��7KH�&RQWUDFWRU�VKDOO� IXUQLVK�VHUYLFHV�UHODWHG�WR�WKH�3URJUDP�LQ
DFFRUGDQFH�ZLWK�WKH�6FRSH�RI�6HUYLFHV�SURYLGHG�LQ�WKH�ZRUN�SODQ��$WWDFKPHQW�$���DV
ZHOO�DV��DOO�VHUYLFHV�QHFHVVDU\�RU�LQFLGHQWDO�WKHUH�WR�
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���3HUIRUPDQFH�RI�:RUN��7KH�&RQWUDFWRU�VKDOO� IXUQLVK�DOO�HTXLSPHQW��VWDIILQJ��DQG
PDWHULDOV� WR� DFFRPSOLVK� WKH� 3URJUDP� LQ� VWULFW� FRQIRUPLW\� ZLWK� DOO� DSSOLFDEOH�
)HGHUDO�� 6WDWH�� DQG� ORFDO� ODZV�� HDFK� RI� ZKLFK� LV� LQFRUSRUDWHG� E\� UHIHUHQFH� DQG�
VKDOO�EH�UHVSRQVLEOH� IRU�REWDLQLQJ�DOO�QHFHVVDU\�DSSURYDOV�SHUPLWV�DV�UHTXLUHG�IRU�
WKH�SHUIRUPDQFH�RI�WKH�3URJUDP��

�� 5HFHLYDEOH��7KH�&RQWUDFWRU�VKDOO�GHOLYHU�DFFRUGLQJ� WR� WKH�SURSRVDO� LGHQWLILHG� LQ
$WWDFKPHQW�$�

�� &RQWUDFW�7HUP��,Q�DFFRUGDQFH�ZLWK�WKH�VFKHGXOH�SURYLGHG�E\�WKH�'HSDUWPHQW�RI�3XEOLF�
:RUNV��6HSWHPEHU���������WR�$XJXVW������������7KH�SURMHFW�VKDOO�FRPPHQFH�DQG�EH�
FRPSOHWHG�ZLWKLQ�WKH�FRQWUDFW�WHUP�GDWHV�

�� 3D\PHQW� IRU� :RUN�� 7KH� 7RZQ� VKDOO� SD\� ����������� IRU� WKH� 3URJUDP� LQ
DFFRUGDQFH� ZLWK� WKH� SULFLQJ� LQ� $WWDFKPHQW� $�� 7KH� &RQWUDFWRU� WR� 7RZQ� VKDOO
VXEPLW� PRQWKO\� LQYRLFHV� IRU� SD\PHQW� RI� WKH� 3URJUDP�� 7KH� 7RZQ� VKDOO� PDNH
SD\PHQWV� ZLWKLQ� WKLUW\� ����� GD\V� DIWHU� LWV� UHFHLSW� RI� WKH� LQYRLFH�� $OO� DGGLWLRQDO
VHUYLFH� ZLOO� UHTXLUH� D� FRQWUDFW� DPHQGPHQW� VLJQHG� E\� WKH� %RDUG� RI� 6HOHFWPHQ
FRPSOHWHG�LQ�DGYDQFH�RI�WKH�DXWKRUL]DWLRQ�WR�SURFHHG�

�� ,QGHPQLILFDWLRQ� RI� WKH� 7RZQ�� 7KH�7RZQ
V� OLDELOLW\� KHUHXQGHU� VKDOO� EH� OLPLWHG� WR
WKH�DPRXQWV�GXH� WKH�&RQWUDFWRU� IRU�VHUYLFHV�DFWXDOO\� UHQGHUHG��7KH�&RQWUDFWRU
VKDOO�GHIHQG��LQGHPQLI\�DQG�KROG�KDUPOHVV�WKH�7RZQ��LWV�RIILFHUV��ERDUGV��DJHQWV
DQG� HPSOR\HHV�� WR� PD[LPXP� H[WHQW� SHUPLWWHG� E\� ODZ�� IURP� DQ\� OLDELOLW\� ORVV�
GDPDJH��FRVW��FKDUJH��RU�H[SHQVH��EXW�RQO\� WR� WKH�H[WHQW�� WKH\�UHVXOW� IURP�DQ\
HPSOR\HHV�RU� WKLUG� SDUW\� FRQWUDFWRU� RU� VXSSOLHU
V� FODLP� IRU� SD\PHQW� IRU�ZDJHV�
ODERU��PDWHULDOV��JRRGV�RU�VHUYLFHV�UHQGHUHG�WR�&RQWUDFWRU�RU�IURP�DQ\�FODLP�IRU
LQMXU\�WR�SHUVRQ�RU�SURSHUW\��ZKLFK�DUHD�UHVXOW�RI�DQ\�DFW��RPLVVLRQ�RU�GHIDXOW�RQ
WKH�SDUW�RI�WKH�&RQWUDFWRU��RU�DQ\�RI�LWV�DJHQWV�RU�HPSOR\HHV��,I�DQ\�VXFK�FODLP�LV
PDGH�� WKH�7RZQ�PD\�UHWDLQ�RXW�RI�DQ\�SD\PHQWV�� WKHQ�RU� WKHUHDIWHU�GXH�WR�WKH
&RQWUDFWRU� D� VXIILFLHQW� DPRXQW� WR� SURWHFW� WKH�7RZQ�DJDLQVW� VXFK� FODLPV�� FRVWV
DQG�H[SHQVHV�

�� &RQWUDFWRU
V� 6WDQGDUG� RI� &DUH�� 7KH� &RQVXOWLQJ� (QYLURQPHQWDO� (QJLQHHULQJ� )LUP
VKDOO� SHUIRUP� LWV� VHUYLFHV� DQG� REOLJDWLRQV� KHUHXQGHU� LQ� FRQIRUPLW\� ZLWK� WKH
VWDQGDUG� RI� SURIHVVLRQDO� VNLOO� DQG� FDUH� DSSOLFDEOH� WR� HVWDEOLVKHG� (QJLQHHULQJ
&RQVXOWLQJ� $SSOLFDQWV�� &RQVXOWDQW� UHSUHVHQWV� WKDW� LW� LV� IDPLOLDU� ZLWK� DQG
NQRZOHGJHDEOH�DERXW�DOO�DSSOLFDEOH�IHGHUDO�DQG�VWDWH�VWDWXWHV�DQG�UHJXODWLRQV��DV
ZHOO� DV� SULYDWH� LQGXVWU\� VWDQGDUGV�� LQFOXGLQJ� EXW� QRW� OLPLWHG� WR� VWRUPZDWHU
PDQDJHPHQW��

�� &RQWUDFWRU
V� 3HUVRQQHO�� 7KH� &RQVXOWDQW
V� HPSOR\HHV� DQG� &RQVXOWDQW
V
FRQVXOWDQWV�VKDOO�EH�WKRVH�LGHQWLILHG�LQ�$WWDFKPHQW�$�DQG�QR�RWKHUV�ZLWKRXW�SULRU
ZULWWHQ�DSSURYDO�RI�7RZQ�

����/LDELOLW\�,QVXUDQFH�5HTXLUHPHQWV��7KH�&RQVXOWDQW�VKDOO�DW�LWV�RZQ�H[SHQVH�REWDLQ
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DQG�PDLQWDLQ�D�3URIHVVLRQDO�/LDELOLW\�3ROLF\�FRYHULQJ�QHJOLJHQW�HUURU��RPLVVLRQV�DQG�
DFWV�RI�WKH�&RQVXOWDQW��7KH�7RZQ�ZLOO�UHTXLUH�D�&HUWLILFDWH�RI�,QVXUDQFH��LQGLFDWLQJ�
HYLGHQFH� RI� 3URIHVVLRQDO� /LDELOLW\�� *HQHUDO� /LDELOLW\�� $XWRPRELOH� /LDELOLW\� ZLWK�
PLQLPXP�OLPLWV�RI����������������DQG�RI�DQ\�SHUVRQ�RU�EXVLQHVV�HQWLW\�IRU�ZKRVH�
SHUIRUPDQFH�WKH�&RQVXOWDQW�LV�OHJDOO\�OLDEOH��DULVLQJ�RXW�RI�WKH�SHUIRUPDQFH�RI�WKLV�
$JUHHPHQW��7KH�LQVXUDQFH�VKDOO�EH�LQ�IRUFH�IURP�WKH�GDWH�RI�WKLV�$JUHHPHQW�XQWLO�
WKH�H[SLUDWLRQ�RI�WKH�DSSOLFDEOH�SHULRG�RI�OLPLWDWLRQV��7KH�&RQVXOWDQW�VKDOO�QRWLI\�WKH�
7RZQ� VKRXOG� FRYHUDJH� EHFRPH� XQDYDLODEOH� GXULQJ� WKDW� SHULRG�� 7KH� &RQVXOWDQW�
VKDOO�REWDLQ�DQG�SURYLGH�D�FHUWLILFDWH�RI�LQVXUDQFH�IRU�HDFK�FRQVXOWDQW�HPSOR\HG�RU�
HQJDJHG�E\�&RQVXOWDQW��HYLGHQFLQJ� WKH�H[LVWHQFH�RI� WKH�VDPH�W\SH�RI�SROLF\�DQG�
FRYHUDJH��

7KH�&RQVXOWDQW�VKDOO�DOVR�PDLQWDLQ�OLDELOLW\�LQVXUDQFH�IRU�DOO�YHKLFOHV�DQG�
HTXLSPHQW��ZKLFK�LW�RZQV�RU�RSHUDWHV�LQ�FRQQHFWLRQ�ZLWK�WKH�SURMHFW��

7KH�&RQVXOWDQW�VKDOO�DOVR�REWDLQ�DQG�PDLQWDLQ�LQ�IRUFH�ZRUNHU�FRPSHQVDWLRQ��
DV�UHTXLUHG�E\�ODZ��

&HUWLILFDWHV�HYLGHQFLQJ�WKDW�WKH�UHTXLUHG�LQVXUDQFH�FRYHUDJH�LV�LQ�HIIHFW�VKDOO�EH�
VXEPLWWHG�E\�WKH�&RQVXOWDQW�WR�7RZQ�SULRU�WR�WKH�VLJQLQJ�RI�WKLV�$JUHHPHQW��$Q\�
FDQFHOODWLRQ�RI�LQVXUDQFH�ZKHWKHU�E\�WKH�LQVXUHUV�RU�E\�WKH�LQVXUHG�VKDOO�QRW�EH�
YDOLG�XQOHVV�ZULWWHQ�QRWLFH�WKHUHRI�LV�JLYHQ�E\�WKH�SDUW\�SURSRVLQJ�FDQFHOODWLRQ�WR�
WKH�RWKHU�SDUW\�DQG�WR�7RZQ�DW�OHDVW�WKLUW\������GD\V�SULRU�WR�WKH�LQWHQGHG�HIIHFWLYH�
GDWH�WKHUHRI��ZKLFK�GDWH�VKDOO�EH�VWDWHG�LQ�VXFK�QRWLFH��

����,QGHSHQGHQW�&RQWUDFWRU��7KH�&RQWUDFWRU�LV�DQ�LQGHSHQGHQW�FRQWUDFWRU�DQG�LV�QRW�
DQ�DJHQW�RU�HPSOR\HH�RI�WKH�7RZQ�DQG�LV�QRW�DXWKRUL]HG�WR�DFW�RQ�EHKDOI�RI�WKH�
7RZQ��7KH�7RZQ�ZLOO�QRW�ZLWKKROG�)HGHUDO��6WDWH�RU�SD\UROO�WD[HV�RI�DQ\�NLQG��RQ�
EHKDOI�RI� WKH�&RQWUDFWRU�RU� WKH�HPSOR\HHV�RI� WKH�&RQWUDFWRU��7KH�&RQWUDFWRU� LV�
QRW� HOLJLEOH� IRU�� DQG� VKDOO� QRW� SDUWLFLSDWH� LQ�� DQ\� HPSOR\HH� SHQVLRQ�� KHDOWK� RU�
RWKHU�IULQJH�EHQHILW�SODQ�RI�WKH�7RZQ��

����6XFFHVVRUV�DQG�$VVLJQV��7KLV�$JUHHPHQW�LV�ELQGLQJ�XSRQ�WKH�SDUWLHV�KHUHWR��WKHLU�
VXFFHVVRUV�� DVVLJQV� DQG� OHJDO� UHSUHVHQWDWLYHV�� 1HLWKHU� WKH� 7RZQ� QRU� WKH�
&RQWUDFWRU� VKDOO� DVVLJQ� RU� WUDQVIHU� DQ\� LQWHUHVW� LQ� WKH� $JUHHPHQW� ZLWKRXW� WKH�
ZULWWHQ�FRQVHQW�RI�WKH�RWKHU��

����,QVSHFWLRQ�DQG�5HSRUWV��7KH�7RZQ�VKDOO�KDYH�WKH�ULJKW�DW�DQ\�WLPH�WR�LQVSHFW�WKH�
UHFRUGV�RI�WKH�&RQWUDFWRU�UHODWLYH�WR�WKH�VHUYLFHV�SURYLGHG�WR�WKH�7RZQ�SXUVXDQW�
WR�WKLV�$JUHHPHQW��7KLV�VKDOO�LQFOXGH�WKH�ULJKW�WR�HQWHU�XSRQ�DQ\�SURSHUW\�RZQHG�
RU�RFFXSLHG�E\�WKH�&RQWUDFWRU��ZKHWKHU�VLWXDWHG�ZLWKLQ�RU�EH\RQG�WKH�OLPLWV�RI�WKH�
7RZQ��8SRQ� UHTXHVW� WKH�&RQWUDFWRU� VKDOO� LPPHGLDWHO\� IXUQLVK� WR� WKH�7RZQ�DQ\�
DQG�DOO�ZULWWHQ�UHSRUWV�UHODWLYH�WR�VXFK�VHUYLFHV�DULVLQJ�RXW�RI�LWV�RSHUDWLRQV�XQGHU�
WKLV�&RQWUDFW�GXULQJ�DQG�RU�DIWHU�WKH�WHUPLQDWLRQ�RI�WKH�FRQWUDFW��

����7HUPLQDWLRQ��
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)RU�&DXVH���7KH�7RZQ�VKDOO�KDYH�WKH�ULJKW�WR�WHUPLQDWH�WKLV�$JUHHPHQW�LI��L��WKH�
&RQWUDFWRU
V�QHJOHFWV�RU�IDLOV�WR�SHUIRUP�RU�REVHUYH�DQ\�RI�LWV�REOLJDWLRQV�KHUHXQGHU�DQG�D�
FXUH�LV�QRW�HIIHFWHG�E\�WKH�&RQWUDFWRU�ZLWKLQ�VHYHQ�����GD\V�QH[W�IROORZLQJ�LWV�UHFHLSW�RI�D�
WHUPLQDWLRQ�QRWLFH�LVVXHG�E\�WKH�7RZQ���LL��LI�DQ�RUGHU�LV�HQWHUHG�DJDLQVW�WKH�&RQWUDFWRU�
DSSURYLQJ�D�SHWLWLRQ�IRU�DQ�DUUDQJHPHQW��OLTXLGDWLRQ��GLVVROXWLRQ�RU�VLPLODU�UHOLHI�UHODWLQJ�WR�
EDQNUXSWF\�RU�LQVROYHQF\�DQG�VXFK�RUGHU�UHPDLQV�XQYDFDWHG�IRU�WKLUW\������GD\V��RU��LLL��
LPPHGLDWHO\�LI�WKH�&RQWUDFWRU�VKDOO�ILOH�D�YROXQWDU\�SHWLWLRQ�LQ�EDQNUXSWF\�RU�DQ\�SHWLWLRQ�RU�
DQVZHU�VHHNLQJ�DQ\�DUUDQJHPHQW��OLTXLGDWLRQ�RU�GLVVROXWLRQ�UHODWLQJ�WR�EDQNUXSWF\��
LQVROYHQF\�RU�RWKHU�UHOLHI�IRU�GHEWRUV�RU�VKDOO�VHHN�RU�FRQVHQW�RU�DFTXLHVFH�LQ�DSSRLQWPHQW�
RI�DQ\�WUXVWHH��UHFHLYHU�RU�OLTXLGDWLRQ�RI�DQ\�RI�WKH�&RQWUDFWRU
V�SURSHUW\��

7KH�7RZQ�VKDOO�SD\�DOO� UHDVRQDEOH�DQG�VXSSRUWDEOH�FRVWV� LQFXUUHG�SULRU� WR�
WHUPLQDWLRQ��ZKLFK�SD\PHQW�VKDOO�QRW�H[FHHG�WKH�YDOXH�RI�VHUYLFHV�SURYLGHG��

D�� )RU�&RQYHQLHQFH���7KH�7RZQ�PD\�WHUPLQDWH�WKLV�$JUHHPHQW�DW�DQ\�WLPH�
IRU�DQ\�UHDVRQ�XSRQ�VXEPLWWLQJ� WR� WKH�&RQWUDFWRU� WKLUW\� �����GD\V�SULRU�D�
ZULWWHQ�QRWLFH�RI�LWV�LQWHQWLRQ�WR�WHUPLQDWH��8SRQ�UHFHLSW�RI�VXFK�QRWLFH��WKH�
&RQWUDFWRU� VKDOO� LPPHGLDWHO\� FHDVH� WR� LQFXU� H[SHQVHV� SXUVXDQW� WR� WKLV�
$JUHHPHQW� XQOHVV� RWKHUZLVH� GLUHFWHG� LQ� WKH� 7RZQ
V� WHUPLQDWLRQ� QRWLFH��
7KH�&RQWUDFWRU�VKDOO�SURPSWO\�QRWLI\�WKH�7RZQ�RI�FRVWV�LQFXUUHG�WR�GDWH�RI�
WHUPLQDWLRQ�DQG�WKH�7RZQ�VKDOO�SD\�DOO�VXFK�UHDVRQDEOH�DQG�VXSSRUWDEOH�
FRVWV� ZKLFK� SD\PHQW� VKDOO� QRW� H[FHHG� WKH� XQSDLG� EDODQFH� GXH� RQ� WKLV�
$JUHHPHQW��

E�� 5HWXUQ�RI�3URSHUW\� ��8SRQ� WHUPLQDWLRQ�� WKH�&RQWUDFWRU� VKDOO� LPPHGLDWHO\�
UHWXUQ� WR� WKH� 7RZQ�� ZLWKRXW� OLPLWDWLRQ�� DOO� GRFXPHQWV� DQG� LWHPV� RI� DQ\�
QDWXUH�ZKDWHYHU��VXSSOLHG�WR�&RQWUDFWRU�E\�WKH�7RZQ�RU�GHYHORSHG�E\�WKH�
&RQWUDFWRU�LQ�DFFRUGDQFH�ZLWK�WKLV�$JUHHPHQW��

���� 1RWLFH�� $Q\� QRWLFH� UHTXLUHG� WR� EH� JLYHQ� WR�&RQVXOWDQW� XQGHU� WKH� WHUPV� RI� WKLV�
$JUHHPHQW� VKDOO� EH� LQ�ZULWLQJ� DQG� VHQW� E\� UHJLVWHUHG� RU� FHUWLILHG�PDLO�� SRVWDJH�
SUHSDLG�UHWXUQ�UHFHLSW�UHTXHVWHG��WR��*LQLYDQ�*URXS�//&�RI����6XPPHU�3DWK�:D\��
3HPEURNH��0$�������RU�VXFK�RWKHU�DGGUHVV�DV�&RQVXOWDQW�IURP�WLPH�WR�WLPH�PD\�
KDYH�GHVLJQDWHG�E\�ZULWWHQ�QRWLFH�WR�WKH�7RZQ�DQG�VKDOO�EH�GHHPHG�WR�KDYH�EHHQ�
JLYHQ�ZKHQ�PDLOHG�E\�WKH�7RZQ��$Q\�QRWLFH�UHTXLUHG�WR�EH�JLYHQ�WR�WKH�7RZQ�E\�
WKH�&RQVXOWDQW�XQGHU�WKH�WHUPV�RI�WKH�$JUHHPHQW�VKDOO�EH�LQ�ZULWLQJ�DQG�VHQW�E\�
UHJLVWHUHG� RU� FHUWLILHG� PDLO�� SRVWDJH� SUHSDLG�� UHWXUQ�UHFHLSW� UHTXHVWHG� WR��
'HSDUWPHQW�RI�3XEOLF�:RUNV�����1RUWK�0HDGRZV�5RDG��0HGILHOG��0DVVDFKXVHWWV�
������RU�VXFK�RWKHU�DGGUHVV�DV�WKH�7RZQ�IURP�WLPH�WR�WLPH�PD\�KDYH�GHVLJQDWHG�
E\� ZULWWHQ� QRWLFH� WR� WKH� &RQVXOWDQW� DQG� VKDOO� EH� GHHPHG� WR� KDYH� EHHQ� JLYHQ�
ZKHQ�PDLOHG� E\� WKH� 7RZQ� WRJHWKHU� ZLWK� VLPXOWDQHRXV� FRS\� WR� 0DUN� *�� &HUHO��
7RZQ�&RXQVHO�� DW�0HGILHOG� 3URIHVVLRQDO� %XLOGLQJ�� 3RVW�2IILFH� %R[� ���0HGILHOG��
0$��������

���6HYHUDELOLW\��,I�DQ\�WHUP�RI�WKLV�&RQWUDFW�RU�DSSOLFDWLRQ�WKHUHRI�VKDOO�WR�DQ\�H[WHQW�
EH� KHOG� LQYDOLG�� LOOHJDO� RU� XQHQIRUFHDEOH� E\� WKH� FRXUW� RI� FRPSHWHQW� MXULVGLFWLRQ��
OHJDOLW\�� DQG� HQIRUFHDELOLW\� RI� WKH� UHPDLQLQJ� WHUPV� DQG� FRQGLWLRQV� RI� WKH� &RQWUDFW�
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VKDOO� QRW� EH� GHHPHG� DIIHFWHG� WKHUHE\� XQOHVV� RQH� RU� ERWK� SDUWLHV� ZRXOG� EH�
VXEVWDQWLDOO\�RU�PDWHULDOO\�SUHMXGLFHG��

����*RYHUQLQJ�/DZ��7KH�SHUIRUPDQFH�RI�WKLV�&RQWUDFW�VKDOO�EH�JRYHUQHG��FRQVWUXHG�
DQG� HQIRUFHG� LQ� DFFRUGDQFH� ZLWK� WKH� ODZV� RI� WKH� &RPPRQZHDOWK� RI�
0DVVDFKXVHWWV�� &ODLPV� DQG� 'LVSXWHV� DQG� 5HVROXWLRQ� 3URFHGXUH�� &ODLPV��
GLVSXWHV��RU�RWKHU�PDWWHUV�LQ�TXHVWLRQ�ZLWK�WKH�7RZQ�DQG�&RQWUDFWRU�RU�DQ\�RWKHU�
SDUW\�FODLPLQJ�ULJKWV�XQGHU�WKLV�DJUHHPHQW�UHODWLQJ�WR�RU�DULVLQJ�IURP�WKH�3URMHFW��
WKH�:RUN��RU�LQWHUSUHWDWLRQ�RI�DQ\�WHUPV�RI�WKH�&RQWUDFW�RU�&RQWUDFW�'RFXPHQWV�
VKDOO� EH� UHVROYHG� RQO\� E\� D� FLYLO� DFWLRQ� FRPPHQFHG� LQ� WKH� &RPPRQZHDOWK� RI�
0DVVDFKXVHWWV� LQ�HLWKHU� WKH�6XSHULRU�&RXUW�'HSDUWPHQW��1RUIRON�&RXQW\��RU� WKH�
'LVWULFW�&RXUW�'HSDUWPHQW��'HGKDP�'LYLVLRQ��RI�0DVVDFKXVHWWV�7ULDO�&RXUW��LQ�WKH�
DOWHUQDWLYH�� SULYDWH� DUELWUDWLRQ� RU� PHGLDWLRQ� PD\� EH� HPSOR\HG� LI� WKH� SDUWLHV�
PXWXDOO\�DJUHH�LQ�ZULWLQJ�WR�GR�VR��

����(QWLUH�$JUHHPHQW��7KLV�&RQWUDFW��LQFOXGLQJ�DOO�GRFXPHQWV�LQFRUSRUDWHG�KHUHLQ�E\�
UHIHUHQFH��FRQVWLWXWHV�WKH�HQWLUH� LQWHJUDWHG�DJUHHPHQW�EHWZHHQ�WKH�SDUWLHV�ZLWK�
UHVSHFW�WR�WKH�PDWWHUV�GHVFULEHG��7KLV�&RQWUDFW�VXSHUVHGHV�DOO�SULRU�DJUHHPHQWV��
QHJRWLDWLRQV�� HLWKHU� ZULWWHQ� RU� RUDO� DQG� LW� VKDOO� QRW� EH� PRGLILHG� RU� DPHQGHG�
H[FHSW�E\�D�ZULWWHQ�GRFXPHQW�H[HFXWHG�E\�WKH�SDUWLHV�KHUHWR��
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�,1�:,71(66�:+(5(2)��WKH�SDUWLHV�KHUHWR�KDYH�H[HFXWHG�WKLV�$JUHHPHQW�RQ�WKLV�GD\�
DQG�\HDU�ILUVW�DERYH�ZULWWHQ��

��

(Contractor)       %RDUG�RI�6HOHFWPHQ 
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&(57,),&$7,21�2)�*22'�)$,7+�
�

7KH� XQGHUVLJQHG� FHUWLILHV� XQGHU� SDLQV� DQG� SHQDOWLHV� RI� SHUMXU\� WKDW� WKLV� FRQWUDFW� KDV� EHHQ�REWDLQHG� LQ�

JRRG� IDLWK�DQG�ZLWKRXW�FROOXVLRQ�RU� IUDXG�ZLWK�DQ\�RWKHU�SHUVRQ�� �$V�XVHG� LQ� WKLV�FHUWLILFDWLRQ�� WKH�ZRUG�

³SHUVRQ´� VKDOO�PHDQ� DQ\� QDWXUDO� SHUVRQ�� EXVLQHVV�� SDUWQHUVKLS�� FRUSRUDWLRQ�� XQLRQ�� FRPPLWWHH�� FOXE�� RU�

RWKHU�RUJDQL]DWLRQ��HQWLW\��RU�JURXS�RI�LQGLYLGXDOV��

7KH�&RQWUDFWRU�E\�� � BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
� � � � 3ULQW�1DPH�
�
�
� � � � BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
� � � � 7LWOH�$XWKRULW\�
�

�

�

�

&(57,),&$7(�2)�67$7(�7$;�&203/,$1&(�

�

� 3XUVXDQW�WR�0DVVDFKXVHWWV�*HQHUDO�/DZV��&KDSWHU���&��6HFWLRQ���$�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��DXWKRUL]HG�VLJQDWRU\�IRU��
�QDPH�RI�VLJQDWRU\�
�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��ZKRVH��

��������������������������������QDPH�RI�FRQWUDFWRU�
�

SULQFLSDO�SODFH�RI�EXVLQHVV�LV�DW�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��

�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBGRHV�KHUHE\�FHUWLI\�XQGHU�WKH�SDLQV�DQG�SHQDOWLHV�RI�SHUMXU\�WKDW�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�KDV�SDLG�DOO��

QDPH�RI�FRQWUDFWRU�
�

0DVVDFKXVHWWV�WD[HV�DQG�KDV�FRPSOLHG�ZLWK�DOO�ODZV�RI�WKH�&RPPRQZHDOWK�RI�0DVVDFKXVHWWV�UHODWLQJ�WR�
WD[HV��UHSRUWLQJ�RI�HPSOR\HHV�DQG�FRQWUDFWRUV��DQG�ZLWKKROGLQJ�DQG�UHPLWWLQJ�FKLOG�VXSSRUW��

�

�

� � � � � � � BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
6LJQDWXUH� � � � 'DWH� �

�
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(;$03/(�&/(5.¶6�&(57,),&$7(�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�

$FWLRQ�RI�6KDUHKROGHUV�
:ULWWHQ�&RQVHQW�

�'DWH��
� 7KH�XQGHUVLJQHG��EHLQJ�WKH�6KDUHKROGHUV�RI�BBBBBBBBBBBBBBBBBBBBBBBB��D�0DVVDFKXVHWWV�
&RUSRUDWLRQ��WKH��&RUSRUDWLRQ���HQWLWOHG�WR�YRWH�RQ�WKH�DFWLRQ��KHUHE\�FRQVHQW�WR�WKH�DGRSWLRQ�RI�WKH�
IROORZLQJ�YRWHV��

927('�� 7KDW�WKH�>3UHVLGHQW�DQG�RU�WKH�9LFH�3UHVLGHQW�RU�QDPHG�LQGLYLGXDO@��HDFK�RI�WKHP�
DFWLQJ�VLQJO\�LV��DXWKRUL]HG�WR�H[HFXWH�DQ\�DQG�DOO�FRQWUDFW�GRFXPHQWV�DQG�WR�
HQWHU�LQWR�DQG�QHJRWLDWH�WKH�WHUPV�RI�DOO�FRQWUDFWV�DQG�WR�DFFRPSOLVK�VDPH�DQG�WR�
H[HFXWH�DQ\�DQG�DOO�GRFXPHQWV��LQVWUXPHQWV��DQG�DJUHHPHQWV�LQ�RUGHU�WR�
HIIHFWXDWH�WKH�WUDQVDFWLRQ�DQG�WKDW�VDLG�WUDQVDFWLRQ�VKDOO�EH�YDOLG��ELQGLQJ��
HIIHFWLYH��DQG�OHJDOO\�HQIRUFHDEOH��

� 927('�� 7KDW�WKH�RIILFHUV�DUH��DQG�HDFK�RI�WKHP�DFWLQJ�VLQJO\�LV��DXWKRUL]HG��IURP�WLPH�WR�
WLPH��LQ�WKH�QDPH�DQG�RQ�EHKDOI�RI�WKH�&RUSRUDWLRQ�WR�WDNH�RU�FDXVH�WR�EH�WDNHQ�
DOO�VXFK�DFWLRQ�V��DV�V�KH�RU�WKH\��DV�WKH�FDVH�PD\�EH��GHHP�QHFHVVDU\��
DSSURSULDWH�RU�DGYLVDEOH�WR�HIIHFW�WKH�IRUHJRLQJ�YRWHV��DV�PD\�EH�VKRZQ�E\�WKH�
RIILFHU�RU�RIILFHUV�H[HFXWLRQ�RU�SHUIRUPDQFH�ZKLFK�VKDOO�EH�FRQFOXVLYH�HYLGHQFH�
WKDW�WKH�VDPH�LV�DXWKRUL]HG�E\�WKH�GLUHFWRUV�RI�WKLV�&RUSRUDWLRQ��

� 927('�� 7KDW�WKH�RIILFHUV�DUH��DQG�HDFK�RI�WKHP�DFWLQJ�VLQJO\�LV��DXWKRUL]HG��IURP�WLPH�WR�
WLPH��LQ�WKH�QDPH�DQG�RQ�EHKDOI�RI�WKLV�&RUSRUDWLRQ��XQGHU�LWV�FRUSRUDWH�VHDO��LI�
GHVLUHG��DWWHVWHG�E\�DQ�DSSURSULDWH�RIILFHU��LI�GHVLUHG��WR�H[HFXWH��PDNH�RDWK�WR��
DFNQRZOHGJH��GHOLYHU�DQG�ILOH�DQ\�DQG�DOO�RI�WKH�DJUHHPHQWV��LQVWUXPHQWV��
FHUWLILFDWHV�DQG�GRFXPHQWV�UHIHUUHG�WR�RU�UHODWHG�WR�WKH�IRUHJRLQJ�YRWHV��

� 927('�� 7KDW�WKH�RIILFHUV�DUH��DQG�HDFK�RI�WKHP�DFWLQJ�VLQJO\�LV��DXWKRUL]HG��IURP�WLPH�WR�
WLPH�DQG�RQ�EHKDOI�RI�WKLV�&RUSRUDWLRQ��XQGHU�LWV�FRUSRUDWH�VHDO��LI�GHVLUHG��WR�
H[HFXWH��DFNQRZOHGJH�DQG�GHOLYHU�DQ\�DQG�DOO�DJUHHPHQWV��LQVWUXPHQWV��
FHUWLILFDWHV�DQG�GRFXPHQWV�UHIHUUHG�WR�RU�UHODWHG�WR�WKH�IRUHJRLQJ�YRWHV��ZLWK�VXFK�
FKDQJHV�DV�WKH�RIILFHU�RU�RIILFHUV�VR�DFWLQJ�PD\�GHHP�QHFHVVDU\�RU�GHVLUDEOH��
DQG�WKH�VLJQDWXUH�RI�VXFK�RIILFHU�RU�RIILFHUV�WR�EH�FRQFOXVLYH�HYLGHQFH�WKDW�WKH�
VDPH�LV�DXWKRUL]HG�E\�WKH�GLUHFWRUV�RI�WKLV�&RUSRUDWLRQ��

&OHUN�RI�&RUSRUDWLRQ�&HUWLILFDWH�
�
,��BBBBBBBBBBBBBBBBBBBBBBBBBBB�WKH�&OHUN�RI�WKH�IRUHJRLQJ�FRUSRUDWLRQ��GR�KHUHE\�FHUWLI\�WKDW�WKH�
DERYH�YRWH�ZDV�WDNHQ�DW�D�GXO\�FDOOHG�PHHWLQJ�RI�WKH�VKDUHKROGHUV�RI�WKH�&RUSRUDWLRQ�RQ�BBBBBBBBBBBBB��
��BB��
�
BBBBBBBBBBBBBBBBBBBBBBBBBBBB�
&OHUN�RI�&RUSRUDWLRQ�
6($/�
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67$7(�&2175$&7����LI�DSSOLFDEOH��BBBBBBBBBBBBBBBBBBBBBBBBB�

7KLV�&RQWUDFW�LV�PDGH�WKLV����WK�GD\�RI�6HSWHPEHU������E\�DQG�EHWZHHQ�WKH�7RZQ�RI�
0HGILHOG��D�0XQLFLSDO�&RUSRUDWLRQ��GXO\�RUJDQL]HG�XQGHU�WKH�ODZV�RI�WKH�&RPPRQZHDOWK�
RI�0DVVDFKXVHWWV�DQG�KDYLQJ�D�XVXDO�SODFH�RI�EXVLQHVV�DW�WKH�0HGILHOG�7RZQ�+RXVH������
0DLQ�6WUHHW�LQ�VDLG�0HGILHOG��0$��������KHUHLQDIWHU�UHIHUUHG�WR�DV�WKH��7RZQ���DQG�
(QYLURQPHQWDO�3DUWQHUV��,QF���RI������&URZQ�&RORQ\�'ULYH��6XLWH������4XLQF\��0$�������
�KHUHLQDIWHU�UHIHUUHG�WR�DV�WKH��&RQWUDFWRU����

:,71(66('��

:KHUHDV�� WKH�7RZQ� UHTXHVWHG� D� SURSRVDO� IRU�&RQVXOWLQJ�(QJLQHHULQJ�6HUYLFHV� WR� GHYHORS� D�
:DWHU� 6\VWHP� +\GUDXOLF� 0RGHO� DQG� 8SGDWH� WKH�:DWHU� 0DVWHU� 3ODQ�� IRU� WKH� 'HSDUWPHQW� RI�
3XEOLF�:RUNV�KHUHLQDIWHU�UHIHUUHG�WR�DV��3URJUDP���DQG�

:KHUHDV�� WKH� &RQWUDFWRU� VXEPLWWHG� D� 3URSRVDO� WR� SHUIRUP� WKH� &RQVXOWLQJ� (QJLQHHULQJ�
6HUYLFHV� IRU� WKH� ZRUN� UHTXLUHG� IRU� WKH� 3URJUDP� �VHH� $WWDFKPHQW� $��� DQG� WKH� 7RZQ� KDV�
GHFLGHG�WR�DZDUG�WKH�FRQWUDFW�WKHUHIRUH�WR�WKH�&RQWUDFWRU��

12:��7+(5()25(��WKH�7RZQ�DQG�WKH�&RQWUDFWRU�DJUHH�DV�IROORZV��

�� &RQWUDFW�'RFXPHQWV��7KH�&RQWUDFW�'RFXPHQWV�FRQVLVW�RI� WKLV�$JUHHPHQW� WRJHWKHU
ZLWK�WKH�SURSRVDO� IRU�6FRSH�RI�:RUN�DQG�&RPSHQVDWLRQ�RQO\���$WWDFKPHQW�$���7KH
&RQWUDFW� 'RFXPHQWV� FRQVWLWXWH� WKH� HQWLUH� $JUHHPHQW� EHWZHHQ� WKH� SDUWLHV
FRQFHUQLQJ�WKH�VHUYLFHV�DQG�DOO�DUH�DV�IXOO\�D�SDUW�RI�WKLV�$JUHHPHQW�DV�LI�DWWDFKHG
KHUHWR�� ,Q� WKH�HYHQW�RI�FRQIOLFWLQJ�SURYLVLRQV�� WKH� ODQJXDJH�RI� WKLV�$JUHHPHQW�VKDOO
JRYHUQ�SURYLGHG�WKDW�LI�WKH�FRQIOLFW�UHODWHV�WR�TXDQWLW\�RU�TXDOLW\�RI�JRRGV�RU�VHUYLFHV�
WKH� JUHDWHU� TXDQWLW\� RU� KLJKHU� TXDOLW\� VSHFLILHG� VKDOO� EH� UHTXLUHG�� �7HUPV� DQG
&RQGLWLRQV��UHIHUHQFH�LQ�$WWDFKPHQW�$�LV�H[SUHVVO\�H[FOXGHG�

�� 6FRSH�RI�6HUYLFHV��7KH�&RQWUDFWRU�VKDOO� IXUQLVK�VHUYLFHV�UHODWHG�WR�WKH�3URJUDP�LQ
DFFRUGDQFH�ZLWK�WKH�6FRSH�RI�6HUYLFHV�SURYLGHG�LQ�WKH�ZRUN�SODQ��$WWDFKPHQW�$���DV
ZHOO�DV��DOO�VHUYLFHV�QHFHVVDU\�RU�LQFLGHQWDO�WKHUH�WR�
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���3HUIRUPDQFH�RI�:RUN��7KH�&RQWUDFWRU�VKDOO� IXUQLVK�DOO�HTXLSPHQW��VWDIILQJ��DQG
PDWHULDOV� WR� DFFRPSOLVK� WKH� 3URJUDP� LQ� VWULFW� FRQIRUPLW\� ZLWK� DOO� DSSOLFDEOH
)HGHUDO�� 6WDWH�� DQG� ORFDO� ODZV�� HDFK� RI� ZKLFK� LV� LQFRUSRUDWHG� E\� UHIHUHQFH� DQG
VKDOO�EH�UHVSRQVLEOH� IRU�REWDLQLQJ�DOO�QHFHVVDU\�DSSURYDOV�SHUPLWV�DV�UHTXLUHG�IRU
WKH�SHUIRUPDQFH�RI�WKH�3URJUDP�

�� 5HFHLYDEOH�� 7KH� &RQWUDFWRU� VKDOO� GHOLYHU� DFFRUGLQJ� WR� WKH� SURSRVDO� LGHQWLILHG� LQ
$WWDFKPHQW�$�

�� &RQWUDFW�7HUP��,Q�DFFRUGDQFH�ZLWK�WKH�VFKHGXOH�SURYLGHG�E\�WKH�'HSDUWPHQW�RI�3XEOLF
:RUNV�� 6HSWHPEHU� ��� ����� WR� -XQH� ���� ������� 7KH� SURMHFW� VKDOO� FRPPHQFH� DQG� EH
FRPSOHWHG�ZLWKLQ�WKH�FRQWUDFW�WHUP�GDWHV�

�� 3D\PHQW� IRU� :RUN�� 7KH� 7RZQ� VKDOO� SD\� ����������� IRU� WKH� 3URJUDP� LQ
DFFRUGDQFH� ZLWK� WKH� SULFLQJ� LQ� $WWDFKPHQW� $�� 7KH� &RQWUDFWRU� WR� 7RZQ� VKDOO
VXEPLW� PRQWKO\� LQYRLFHV� IRU� SD\PHQW� RI� WKH� 3URJUDP�� 7KH� 7RZQ� VKDOO� PDNH
SD\PHQWV� ZLWKLQ� WKLUW\� ����� GD\V� DIWHU� LWV� UHFHLSW� RI� WKH� LQYRLFH�� $OO� DGGLWLRQDO
VHUYLFH� ZLOO� UHTXLUH� D� FRQWUDFW� DPHQGPHQW� VLJQHG� E\� WKH� %RDUG� RI� 6HOHFWPHQ
FRPSOHWHG�LQ�DGYDQFH�RI�WKH�DXWKRUL]DWLRQ�WR�SURFHHG�

�� ,QGHPQLILFDWLRQ� RI� WKH� 7RZQ�� 7KH�7RZQ
V� OLDELOLW\� KHUHXQGHU� VKDOO� EH� OLPLWHG� WR
WKH�DPRXQWV�GXH� WKH�&RQWUDFWRU� IRU�VHUYLFHV�DFWXDOO\� UHQGHUHG��7KH�&RQWUDFWRU
VKDOO�GHIHQG��LQGHPQLI\�DQG�KROG�KDUPOHVV�WKH�7RZQ��LWV�RIILFHUV��ERDUGV��DJHQWV
DQG� HPSOR\HHV�� WR� PD[LPXP� H[WHQW� SHUPLWWHG� E\� ODZ�� IURP� DQ\� OLDELOLW\� ORVV�
GDPDJH��FRVW��FKDUJH��RU�H[SHQVH��EXW�RQO\� WR� WKH�H[WHQW�� WKH\�UHVXOW� IURP�DQ\
HPSOR\HHV�RU� WKLUG� SDUW\� FRQWUDFWRU� RU� VXSSOLHU
V� FODLP� IRU� SD\PHQW� IRU�ZDJHV�
ODERU��PDWHULDOV��JRRGV�RU�VHUYLFHV�UHQGHUHG�WR�&RQWUDFWRU�RU�IURP�DQ\�FODLP�IRU
LQMXU\� WR�SHUVRQ�RU�SURSHUW\��ZKLFK�DUHD�UHVXOW�RI�DQ\�QHJOLJHQW�DFW�RU�RPLVVLRQ
RQ� WKH� SDUW� RI� WKH� &RQWUDFWRU�� RU� DQ\� RI� LWV� DJHQWV� RU� HPSOR\HHV�� ,I� DQ\� VXFK
FODLP�LV�PDGH��WKH�7RZQ�PD\�UHWDLQ�RXW�RI�DQ\�SD\PHQWV��WKHQ�RU�WKHUHDIWHU�GXH
WR� WKH�&RQWUDFWRU�D�VXIILFLHQW�DPRXQW� WR�SURWHFW� WKH�7RZQ�DJDLQVW�VXFK�FODLPV�
FRVWV�DQG�H[SHQVHV��1HLWKHU�SDUW\�VKDOO�EH�UHVSRQVLEOH�RU�OLDEOH�WR�WKH�RWKHU�IRU
VSHFLDO��LQGLUHFW�RU�FRQVHTXHQWLDO�GDPDJHV�

�� &RQWUDFWRU
V� 6WDQGDUG� RI� &DUH�� 7KH� &RQWUDFWRU� VKDOO� SURYLGH� &RQVXOWLQJ
(QJLQHHULQJ�6HUYLFHV�DQG�REOLJDWLRQV�KHUHXQGHU�LQ�FRQIRUPLW\�ZLWK�WKH�VWDQGDUG�RI
SURIHVVLRQDO� VNLOO� DQG� FDUH� DSSOLFDEOH� WR� RWKHU� SURIHVVLRQDOV� SHUIRUPLQJ� VLPLODU
VHUYLFHV� LQ� WKH� VDPH� JHRJUDSKLF� DUHD� DW� WKH� WLPH� VHUYLFHV� DUH� UHQGHUHG�
&RQWUDFWRU� UHSUHVHQWV� WKDW� LW� LV� NQRZOHGJHDEOH� DERXW� )HGHUDO� DQG�6WDWH� VWDWXWHV
DQG�UHJXODWLRQV�DSSOLFDEOH�WR�SXEOLF�ZDWHU�VXSSO\�V\VWHPV��LQFOXGLQJ�ZDWHU�TXDOLW\
VWDQGDUGV�� WKH�SXUSRVH�RI�ZKLFK� LV� WR�SXULI\�ZDWHU�GUDZQ�IURP�ZHOOV� WR�PHHW�VDLG
VWDQGDUGV�

�� &RQWUDFWRU
V� 3HUVRQQHO�� 7KH� &RQVXOWDQW
V� HPSOR\HHV� DQG� &RQVXOWDQW
V
FRQVXOWDQWV�VKDOO�EH�WKRVH�LGHQWLILHG�LQ�$WWDFKPHQW�$�DQG�QR�RWKHUV�ZLWKRXW�SULRU
ZULWWHQ�DSSURYDO�RI�7RZQ�
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����/LDELOLW\�,QVXUDQFH�5HTXLUHPHQWV��7KH�&RQVXOWDQW�VKDOO�DW�LWV�RZQ�H[SHQVH�REWDLQ
DQG�PDLQWDLQ�D�3URIHVVLRQDO�/LDELOLW\�3ROLF\�FRYHULQJ�QHJOLJHQW�HUURU��RPLVVLRQV�DQG
DFWV�RI�WKH�&RQVXOWDQW��7KH�7RZQ�ZLOO�UHTXLUH�D�&HUWLILFDWH�RI�,QVXUDQFH��LQGLFDWLQJ
HYLGHQFH� RI� 3URIHVVLRQDO� /LDELOLW\�� *HQHUDO� /LDELOLW\�� $XWRPRELOH� /LDELOLW\� ZLWK
PLQLPXP�OLPLWV�RI����������������DQG�RI�DQ\�SHUVRQ�RU�EXVLQHVV�HQWLW\�IRU�ZKRVH
SHUIRUPDQFH�WKH�&RQVXOWDQW�LV�OHJDOO\�OLDEOH��DULVLQJ�RXW�RI�WKH�SHUIRUPDQFH�RI�WKLV
$JUHHPHQW��7KH�LQVXUDQFH�VKDOO�EH�LQ�IRUFH�IURP�WKH�GDWH�RI�WKLV�$JUHHPHQW�XQWLO
WKH�H[SLUDWLRQ�RI�WKH�DSSOLFDEOH�SHULRG�RI�OLPLWDWLRQV��7KH�&RQVXOWDQW�VKDOO�QRWLI\�WKH
7RZQ� VKRXOG� FRYHUDJH� EHFRPH� XQDYDLODEOH� GXULQJ� WKDW� SHULRG�� 7KH� &RQVXOWDQW
VKDOO�REWDLQ�DQG�SURYLGH�D�FHUWLILFDWH�RI�LQVXUDQFH�IRU�HDFK�FRQVXOWDQW�HPSOR\HG�RU
HQJDJHG�E\�&RQVXOWDQW��HYLGHQFLQJ� WKH�H[LVWHQFH�RI� WKH�VDPH�W\SH�RI�SROLF\�DQG
FRYHUDJH��7KH�&RQVXOWDQW�VKDOO�DOVR�PDLQWDLQ�OLDELOLW\�LQVXUDQFH�IRU�DOO�YHKLFOHV�DQG
HTXLSPHQW�� ZKLFK� LW� RZQV� RU� RSHUDWHV� LQ� FRQQHFWLRQ� ZLWK� WKH� SURMHFW�� 7KH
&RQVXOWDQW� VKDOO� DOVR� REWDLQ� DQG� PDLQWDLQ� LQ� IRUFH� ZRUNHU� FRPSHQVDWLRQ�� DV
UHTXLUHG�E\�ODZ�

&HUWLILFDWHV�HYLGHQFLQJ�WKDW�WKH�UHTXLUHG�LQVXUDQFH�FRYHUDJH�LV�LQ�HIIHFW�VKDOO�EH
VXEPLWWHG�E\�WKH�&RQVXOWDQW�WR�7RZQ�SULRU�WR�WKH�VLJQLQJ�RI�WKLV�$JUHHPHQW��$Q\
FDQFHOODWLRQ�RI�LQVXUDQFH�ZKHWKHU�E\�WKH�LQVXUHUV�RU�E\�WKH�LQVXUHG�VKDOO�QRW�EH
YDOLG�XQOHVV�ZULWWHQ�QRWLFH�WKHUHRI�LV�JLYHQ�E\�WKH�SDUW\�SURSRVLQJ�FDQFHOODWLRQ�WR
WKH�RWKHU�SDUW\�DQG�WR�7RZQ�DW�OHDVW�WKLUW\������GD\V�SULRU�WR�WKH�LQWHQGHG�HIIHFWLYH
GDWH�WKHUHRI��ZKLFK�GDWH�VKDOO�EH�VWDWHG�LQ�VXFK�QRWLFH�

����,QGHSHQGHQW�&RQWUDFWRU��7KH�&RQWUDFWRU�LV�DQ�LQGHSHQGHQW�FRQWUDFWRU�DQG�LV�QRW
DQ� DJHQW� RU� HPSOR\HH� RI� WKH� 7RZQ� DQG� LV� QRW� DXWKRUL]HG� WR� DFW� RQ� EHKDOI� RI� WKH
7RZQ�� 7KH�7RZQ�ZLOO� QRW�ZLWKKROG�)HGHUDO�� 6WDWH� RU� SD\UROO� WD[HV� RI� DQ\� NLQG�� RQ
EHKDOI�RI� WKH�&RQWUDFWRU�RU�WKH�HPSOR\HHV�RI� WKH�&RQWUDFWRU��7KH�&RQWUDFWRU� LV�QRW
HOLJLEOH�IRU��DQG�VKDOO�QRW�SDUWLFLSDWH�LQ��DQ\�HPSOR\HH�SHQVLRQ��KHDOWK�RU�RWKHU�IULQJH
EHQHILW�SODQ�RI�WKH�7RZQ�

����6XFFHVVRUV�DQG�$VVLJQV��7KLV�$JUHHPHQW�LV�ELQGLQJ�XSRQ�WKH�SDUWLHV�KHUHWR��WKHLU
VXFFHVVRUV�� DVVLJQV� DQG� OHJDO� UHSUHVHQWDWLYHV�� 1HLWKHU� WKH� 7RZQ� QRU� WKH
&RQWUDFWRU� VKDOO� DVVLJQ� RU� WUDQVIHU� DQ\� LQWHUHVW� LQ� WKH� $JUHHPHQW� ZLWKRXW� WKH
ZULWWHQ�FRQVHQW�RI�WKH�RWKHU�

����,QVSHFWLRQ�DQG�5HSRUWV��7KH�7RZQ�VKDOO�KDYH�WKH�ULJKW�DW�DQ\�WLPH�WR�LQVSHFW�WKH
UHFRUGV�RI�WKH�&RQWUDFWRU�UHODWLYH�WR�WKH�VHUYLFHV�SURYLGHG�WR�WKH�7RZQ�SXUVXDQW
WR�WKLV�$JUHHPHQW��7KLV�VKDOO�LQFOXGH�WKH�ULJKW�WR�HQWHU�XSRQ�DQ\�SURSHUW\�RZQHG
RU�RFFXSLHG�E\�WKH�&RQWUDFWRU��ZKHWKHU�VLWXDWHG�ZLWKLQ�RU�EH\RQG�WKH�OLPLWV�RI�WKH
7RZQ��8SRQ� UHTXHVW� WKH�&RQWUDFWRU� VKDOO� LPPHGLDWHO\� IXUQLVK� WR� WKH�7RZQ�DQ\
DQG�DOO�ZULWWHQ�UHSRUWV�UHODWLYH�WR�VXFK�VHUYLFHV�DULVLQJ�RXW�RI�LWV�RSHUDWLRQV�XQGHU
WKLV�&RQWUDFW�GXULQJ�DQG�RU�DIWHU�WKH�WHUPLQDWLRQ�RI�WKH�FRQWUDFW�

��� 7HUPLQDWLRQ�
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D� )RU�&DXVH���7KH�7RZQ�VKDOO�KDYH�WKH�ULJKW�WR�WHUPLQDWH�WKLV�$JUHHPHQW�LI��L�
WKH�&RQWUDFWRU
V�QHJOHFWV�RU�IDLOV�WR�SHUIRUP�RU�REVHUYH�DQ\�RI�LWV�REOLJDWLRQV
KHUHXQGHU� DQG� D� FXUH� LV� QRW� HIIHFWHG� E\� WKH� &RQWUDFWRU� ZLWKLQ� VHYHQ� ���
GD\V�QH[W�IROORZLQJ�LWV�UHFHLSW�RI�D�WHUPLQDWLRQ�QRWLFH�LVVXHG�E\�WKH�7RZQ���LL�
LI� DQ� RUGHU� LV� HQWHUHG� DJDLQVW� WKH� &RQWUDFWRU� DSSURYLQJ� D� SHWLWLRQ� IRU� DQ
DUUDQJHPHQW�� OLTXLGDWLRQ��GLVVROXWLRQ�RU�VLPLODU� UHOLHI� UHODWLQJ� WR�EDQNUXSWF\
RU�LQVROYHQF\�DQG�VXFK�RUGHU�UHPDLQV�XQYDFDWHG�IRU�WKLUW\������GD\V��RU��LLL�
LPPHGLDWHO\�LI�WKH�&RQWUDFWRU�VKDOO�ILOH�D�YROXQWDU\�SHWLWLRQ�LQ�EDQNUXSWF\�RU
DQ\�SHWLWLRQ�RU�DQVZHU�VHHNLQJ�DQ\�DUUDQJHPHQW�� OLTXLGDWLRQ�RU�GLVVROXWLRQ
UHODWLQJ�WR�EDQNUXSWF\��LQVROYHQF\�RU�RWKHU�UHOLHI�IRU�GHEWRUV�RU�VKDOO�VHHN�RU
FRQVHQW�RU�DFTXLHVFH�LQ�DSSRLQWPHQW�RI�DQ\�WUXVWHH��UHFHLYHU�RU� OLTXLGDWLRQ
RI�DQ\�RI�WKH�&RQWUDFWRU
V�SURSHUW\�

7KH�7RZQ�VKDOO�SD\�DOO� UHDVRQDEOH�DQG�VXSSRUWDEOH�FRVWV� LQFXUUHG�SULRU� WR
WHUPLQDWLRQ��ZKLFK�SD\PHQW�VKDOO�QRW�H[FHHG�WKH�YDOXH�RI�VHUYLFHV�SURYLGHG�

E� )RU�&RQYHQLHQFH���7KH�7RZQ�PD\�WHUPLQDWH�WKLV�$JUHHPHQW�DW�DQ\�WLPH
IRU�DQ\�UHDVRQ�XSRQ�VXEPLWWLQJ� WR� WKH�&RQWUDFWRU� WKLUW\� �����GD\V�SULRU�D
ZULWWHQ�QRWLFH�RI�LWV�LQWHQWLRQ�WR�WHUPLQDWH��8SRQ�UHFHLSW�RI�VXFK�QRWLFH��WKH
&RQWUDFWRU� VKDOO� LPPHGLDWHO\� FHDVH� WR� LQFXU� H[SHQVHV� SXUVXDQW� WR� WKLV
$JUHHPHQW� XQOHVV� RWKHUZLVH� GLUHFWHG� LQ� WKH� 7RZQ
V� WHUPLQDWLRQ� QRWLFH�
7KH�&RQWUDFWRU�VKDOO�SURPSWO\�QRWLI\�WKH�7RZQ�RI�FRVWV�LQFXUUHG�WR�GDWH�RI
WHUPLQDWLRQ�DQG�WKH�7RZQ�VKDOO�SD\�DOO�VXFK�UHDVRQDEOH�DQG�VXSSRUWDEOH
FRVWV� ZKLFK� SD\PHQW� VKDOO� QRW� H[FHHG� WKH� XQSDLG� EDODQFH� GXH� RQ� WKLV
$JUHHPHQW�

F� 5HWXUQ�RI�3URSHUW\� ��8SRQ� WHUPLQDWLRQ�� WKH�&RQWUDFWRU� VKDOO� LPPHGLDWHO\
UHWXUQ� WR� WKH� 7RZQ�� ZLWKRXW� OLPLWDWLRQ�� DOO� GRFXPHQWV� DQG� LWHPV� RI� DQ\
QDWXUH�ZKDWHYHU��VXSSOLHG�WR�&RQWUDFWRU�E\�WKH�7RZQ�RU�GHYHORSHG�E\�WKH
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$JUHHPHQW� VKDOO� EH� LQ�ZULWLQJ� DQG� VHQW� E\� UHJLVWHUHG� RU� FHUWLILHG�PDLO�� SRVWDJH�
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ZLWK�VLPXOWDQHRXV�FRS\� WR�0DUN
*� &HUHO�� 7RZQ�&RXQVHO�� DW�0HGILHOG� 3URIHVVLRQDO� %XLOGLQJ�� 3RVW�2IILFH �%R[ ����
0HGILHOG��0$�������
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May 13, 2022 

 

Mr. Maurice Goulet 

Director of Public Works 

Town of Medfield 

55 North Meadows Road 

Medfield, MA 02052 

 

 
RE: Medfield Public Water System 
 Water System Hydraulic Model and Water Master Plan Update 
 Proposal for Professional Engineering Services 
 
Dear Mr. Goulet:  

At your request, Environmental Partners Group, LLC (Environmental Partners) prepared this letter 

proposal to create a calibrated water system hydraulic model and update sections of the Water 

Master Plan (WMP), which will include an updated water system Capital Improvement Plan (CIP). The 

prepared scope and budget were based on Environmental Partners’ discussions with you, initial 

review of the Town’s existing WMP, and our familiarity with the Town’s water distribution system.  

Project Understanding 
The Medfield Water Department supplies approximately 1.4 million gallons of drinking water per 

day on average to more than 13,000 residents. The distribution system includes approximately 90 

miles of mains, two (2) water storage tanks, five (5) active well stations, and one (1) booster pump 

station that serves a high pressure zone. 

A calibrated hydraulic model is a powerful tool for every public water system.  It allows systems to 

assess performance, prioritize capital improvements, and estimate future impacts to the system. 

Environmental Partners understands that the Town does not currently have a calibrated hydraulic 

model of the water system. Our proposed scope includes building and calibrating a hydraulic model 

of the water distribution system and developing recommendations for distribution system capital 

improvements.  

Environmental Partners understands that the current water system WMP and CIP were originally 

developed in 2012 and have not been updated since then, however the Town has completed or is in 

the process of implementing several of the recommended capital improvements (e.g. Wells 3 & 4 

Water Treatment Plant and Fixed Network Water Meter System). Our proposed scope includes 

developing a water system CIP based on the hydraulic model and utilizing recent project information 

provided by the Town to update sections of the existing WMP. 
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Task 1 – Water System Hydraulic Model Development 
Under this task, Environmental Partners will provide the following services: 

Task 1.1 – Kick-off Meeting and Site Visit 

• Coordinate and attend one (1) kick-off meeting between the Town and Environmental 

Partners to discuss the hydraulic model development process, the existing WMP and CIP, 

and the overall project scope of work. The meeting will include initial coordination for the 

proposed hydrant flow testing work. Environmental Partners will prepare a meeting agenda 

and summary. 

• Conduct a site visit accompanied by Town staff to the Town’s well stations (Wells 1, 2, 3, 4, & 

6), storage tanks (Mt. Nebo Tank & Hospital Road Tank), and the booster pump station.  

Task 1.2 – Data Collection and Records Review 

• Collect existing available water system information from the Town including record drawings 

for recently completed projects, distribution system mapping, GIS databases, previous 

engineering reports, well pump curves, historical water main breaks, annual statistical 

reports (ASRs), SCADA system water system reports and data, and proposed future 

buildouts. 

• Gather and evaluate historical flow test data.  Sources of flow test data shall include the Fire 

Department, Insurance Services Office (ISO), previous reports, and Water Department 

records. 

Task 1.3 – Flow Testing 

• Environmental Partners will develop a hydrant flow testing plan for the Town’s review. Flow 

test locations will be adjusted based on input from the Town prior to the start of field work.  

• Perform up to five (5) days of hydrant fire flow tests at a minimum of twenty-five (25) 

hydrant locations and “C” factor flow tests at a minimum of five (5) locations. Environmental 

Partners will coordinate the flow testing schedule with the Town. Flow testing sites will be 

selected based on an assessment of the distribution system material, age, and size.  During 

field testing, Medfield personnel will assist in operating hydrants, gate valves, and setting up 

flow testing equipment (pressure gauges, data loggers, flow measuring equipment, etc.).  

• Collect pumping and operational data (for a period of no less than 1-week, and during the 

flow tests described above) from the SCADA system for the water supplies and water storage 

tanks. Certified submitted pump curves will be used to model the new Well 3 & 4 Water 

Treatment Plant currently under construction. 

Task 1.4 – Model Calibration 

• Develop a water distribution base model (WaterCAD by Bentley Systems, Haestad Solutions) 

using previously gathered information.  Input system data and field test results into the 

model.  Inputs include boundary node (supply) information, pump characteristics, pipe 

diameter, Hazen-Williams “C” values, elevations, and other pertinent information required to 

build and complete the hydraulic model. 

• Utilize water consumption and billing data to calculate and systematically allocate demands 

into the model.  Factors relating each demand scenario will be determined and input into 

the model to obtain the maximum day, peak hour, minimum hour, and other site-specific 
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demands.  Unaccounted for water will also be uniformly allocated based on demand 

calculations. 

• Calibrate the model using data obtained from investigations and field-testing.  The model 

will be calibrated by adjusting pipe roughness “C” values.  

Task 1.5 – Model Development Summary Meeting 

• Coordinate and attend one (1) meeting with the Town to present the results of Task 1.  

Task 1 Exclusions and Assumptions 

• Furnishing model software, licenses and/or training Town personnel in utilizing the hydraulic 

model software is not included in this scope of work, but can be added at the Town’s 

request. 

• It is assumed that all flow tests will be performed during the day and during off peak 

demand periods based on input from the Town.  

Task 2 – Distribution System Updated WMP and CIP 
This Task is intended to provide the Town with an update to the existing WMP and new CIP based on 

information provided by the Town and the calibrated hydraulic model completed as part of Task 1.  

Under this task, Environmental Partners will provide the following services: 

Task 2.1 – Model Simulations 

• Analyze the distribution system using the hydraulic model by simulating existing and future 

proposed supply and demand conditions (average day, peak day) as well as fire flow 

requirements to determine deficient areas within the distribution network. Deficiencies, 

such as low pressures, inadequate fire flows, and poor water age, will be identified using the 

model results for static and residual pressures, head loss, velocity, and flow. 

Task 2.2 – Proposed System Improvements 

• Evaluate the distribution system and determine the need and priority for looping, 

replacement and extension of the distribution system water mains to address identified 

deficiencies, and performance limiting factors such as pipe diameters, “C” values, and 

redundancy. Evaluation will include review of historical semi-annual leak test reports, water 

main break/repair history, and customer complaints (e.g. dirty water or low pressure). 

• Develop recommended improvements to address deficiencies identified in the previous 

tasks. 

• Identify additional distribution system capital improvements related to storage tank and 

pump station rehabilitation projects. 

• Prepare planning level capital opinion of probable cost estimates for the recommended 

improvements. 

• Categorize the recommended improvements in order of importance (hydraulic criticality, 

public health and safety, water age, or similar.).  

• Prepare an implementation plan for the recommended improvements.  The implementation 

plan will categorize the improvements into various groups (i.e. those recommended 

immediately, within the next 3-5 years, 6-10 years, and 11-20 years). The implementation 

plan will also be coordinated with the Town’s roadway and sewer capital improvement 
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programs, with water main improvements on streets planned for rehabilitation given higher 

priority.  

Task 2.3 – WMP Update  

• Prepare a draft update to the existing WMP, which shall include an updated CIP. The 

following sections from the existing WMP will be included in the update: 

o Section 2 – Water System Overview 

o Section 5 – Distribution System Assessment 

o Section 6 – Recommended Improvements 

o Section 7 – Capital Improvement Plan 

The WMP shall include updates from projects completed after the 2012 WMP. The CIP 

section of the WMP shall include the process and methods used to develop and calibrate the 

water distribution system hydraulic model, tables of any data used to support the 

conclusions and recommendations made in the report, and a printed map of the distribution 

system showing the recommended improvements highlighted in color. Submit five (5) copies 

of the draft update to the existing WMP to the Town for review. 

• Coordinate and attend a total of two (2) meetings with the Town to review the draft reports. 

One (1) meeting will be held with the Town DPW staff and one (1) meeting with the Water 

and Sewer Board.   

• Finalize the report based on input from the Town. Deliver to the Town five (5) copies of the 

final printed WMP update and CIP, including all printed maps generated as part of the 

report.   

Exclusions and Assumptions 

• This scope of work excludes any work associated with performing a rate study based on 

recommended capital improvements. A rate study can be added to the scope of work at the 

Town’s request.  

• This scope of work excludes any work associated with performing an analysis of the State 

Hospital Redevelopment impacts. Further analysis of the State Hospital Redevelopment can 

be added to the scope of work at the Town’s request. 

• This scope of work excludes any public presentations or communications to local or state 

agencies besides those specifically stated in the scope of work. 

Fee 
Environmental Partners proposes to perform the indicated Scope of Services for the lump sum fee 

of Ninety-Five Thousand Five Hundred Dollars ($95,500). A breakdown of the fee by tasks is 

presented in the table below.  

Task Description Budget 

Task 1: Water System Hydraulic Model Development $54,100 

Task 2: Distribution System Updated WMP and CIP  $41,400 

Total $95,500 
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Schedule 
Environmental Partners estimates that Task 1 will be completed within fourteen (14) weeks from 

receiving notice to proceed. Task 2 would be completed within eight (8) weeks of completing Task 1. 

The proposed schedule assumes that the Town will provide access to records and assistance with 

field work activities in a timely and complete manner.  

Acceptance 
If this proposal is acceptable to you, we will coordinate with you for the execution of a formal 

contract agreement. 

We appreciate the opportunity to continue to assist the Town with their water system planning. 

Please feel free to contact me with any questions or concerns. 

Very Truly Yours, 

Environmental Partners Group, LLC Environmental Partners Group, LLC 

Paul C. Millett, P.E. Eric A. Kelley, P.E. 

Senior Principal Principal and Project Manager 

P: 617.657.0276 P: 617.657.0282 

E: pcm@envpartners.com E: eak@envpartners.com 

Cc: William Harvey, Medfield Water & Sewerage Board 
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Program Overview
The Ambulance CPE Program is an ongoing cost-based reimbursement program, designed to help public ambulance/EMS 
providers recover additional federal revenue up to the actual incurred cost of providing services to MassHealth beneficiaries. 
Participating providers will enter into a contract with EOHHS agreeing to submit an annual cost report attesting to the total 
incurred MassHealth costs and expenditures for the reporting period. If the allowable costs for MassHealth services determined 
through the cost report exceed the MassHealth interim payments received through traditional fee for service billing, then a positive 
settlement will be due to the provider.  Providers will continue to 
bill for services and receive interim rates, which are provisional 
in nature, pending the submission of an annual cost report and 
the completion of cost reconciliation and cost settlement for each 
reporting period. Participation in the CPE Program is voluntary 
and EOHHS will continue to accept new applicants prior to the 
start of each reporting period.  Cost reports for FY22 will be 
due� by� October� ��UI
� 2022. Trainings and phone�
assistance will be available to providers to facilitate completion 
of the cost report. 

What Could Your City or Town Do with 
Additional Medicaid Reimbursement?

www.publicconsultinggroup.com

7KLV�SURJUDP�LV�RQO\�DYDLODEOH�IRU�SXEOLF�
DPEXODQFH�SURYLGHUV�

7UDLQLQJV� RQ� FRVW� UHSRUW� FRPSOHWLRQ�
ZLOO� EH� FRQGXFWHG� LQ� HDUO\� IDOO�� &RVW�
5HSRUWV�DUH�GXH�2FWREHU���WK�

To Begin the Application Process or Obtain Additional Information
EOHHS has contracted with Public Consulting Group (PCG) to assist with the implementation of the Program. Inquiries regarding 
this opportunity can be directed to:

 MAASCR@pcgus.com | (844) 225-3664

Additionally, PCG has created an Opportunity Assessment Tool for providers to determine an estimated financial benefit of 

program participation and is available upon request.

&RQWDFW�3&*�DV�VRRQ�DV�SRVVLEOH�WR�HQVXUH�\RX�DUH�LQFOXGHG�LQ�DOO�SURJUDP�FRPPXQLFDWLRQ�

The Commonwealth of Massachusetts Executive Office of Health and 
Human Services (EOHHS) has successfully concluded the sixth 
program year of its MassHealth Ambulance Certified Public 
Expenditure (CPE) Program, bringing in an additional $100 million 
to date to benefit governmental ambulance providers throughout 
the Commonwealth. 

A total of 107 cities and towns participated in the program for�
Fiscal Year 2021 and all participants receiveE� additional 
revenues for the provision of ambulatory and emergency medical 
services. This program is voluntary, but it could result in a 
significant financial benefit to your city or town! 

/DVW�\HDU�WKH�SURJUDP�EURXJKW������PLOOLRQ�WR�JRYHUQPHQWDO�DPEXODQFH�SURYLGHUV�
DFURVV�WKH�&RPPRQZHDOWK�

The Commonwealth of Massachusetts 
Executive Office of Health & Human Services
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Massachusetts Certified Public Expenditure Program for Governmental 
Ambulance Providers 

 
Special Conditions to Provider Agreement Between the 

The Commonwealth of Massachusetts  
Executive Office of Health and Human Services 

Office of Medicaid 
and  

_________________________________________(Enter name) 
Governmental Ambulance Provider 

 
 The Commonwealth of Massachusetts, Executive Office of Health and Human Services, 
Office of Medicaid (MassHealth) and ______________________________________(name of 
Governmental Ambulance Provider), a governmental ambulance provider that is a unit of 
government pursuant to 42 CFR 433.50, hereby agree to the following special conditions, 
effective for dates of service on or after July 1, 2013, that are incorporated by reference into the 
Commonwealth of Massachusetts Executive  Office of Health and Human Services Provider 
Contract for Entities entered into by the parties on ____________[date] (Provider Agreement): 
 

1. 6XEMHFW�WR��D��WKH�3URYLGHU¶V�YROXQWDU\�FRPSOLDQFH��DV�GHWHUPLQHG�E\�0DVV+HDOWK��ZLWK�
all submission and other requirements established by the Executive Office of Health and 
Human Services (EOHHS) and Centers for Medicare and Medicaid Services (CMS), (b) 
all other state approvals; (c) federal approval of all necessary payment and funding 
methods and payment limits, and (d) the availability of full federal financial participation 
(FFP), MassHealth will pay the Provider an amount equal to the final FFP amount 
received by the Commonwealth for the difference between MassHealth payments to the 
provider and allowable certified public expenditures of the Provider for that state fiscal 
year, less any contingency fees and other administrative costs. If the certification of 
public expenditure or other information indicates WKDW�WKH�3URYLGHU¶V�DOORZDEOH�FHUWLILHG�
public expenditures for any state fiscal year does not exceed MassHealth payments, 
EOHHS will recover the amount of the overpayment from the Provider. 
 

2. The Provider shall submit to EOHHS no later than 120 days following the last day of the 
state fiscal year, a cost report and certification of public expenditures on a form 
designated by EOHHS and completed in accordance with the Commonwealth¶V�
instructions and signed by an officer who is an authorized signatory of the unit of 
government providing the non-federal share of allowable Medicaid expenditures.  If the 
FHUWLILFDWLRQ�RI�SXEOLF�H[SHQGLWXUH�RU�RWKHU�LQIRUPDWLRQ�LQGLFDWHV�WKDW�WKH�3URYLGHU¶V�
allowable certified public expenditures for any state fiscal year does not exceed 
MassHealth payments received by the Provider for services provided in that state fiscal 
year, EOHHS will recover the amount of the overpayment from the Provider.  

3. If the Provider chooses to participate in the CPE Program for FY13, due to the timing of 
state plan approval and CPE Program start-up activities, the Provider must submit to 
EOHHS no later than November 1, 2014, its cost report and certification of public 

Commented [ AT1]: Before executing special conditions 
for each ambulance provider you will need to (1) confirm 
that they have executed a standard provider agreement, (2) 
that this is the right title of their standard provider 
agreement, and (3) insert the date the standard provider 
agreement was entered into (or possibly effective date, if 
different). 
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expenditures for FY13 dates of services, notwithstanding the submission deadline in 
paragraph 2. 

4. The Provider must repay to EOHHS any amounts resulting from any overpayment, 
administrative fine, or otherwise, in accordance with this Contract, the MassHealth 
SURJUDP¶V�UXOHV�DQG�UHJXODWLRQV��DQG�DOO�RWKHU�DSSOLFDEOH�ODZ��� 

 
5. In the event that a review by either EOHHS or CMS at any time reveals that the Provider 

did not perform CPE Program requirements in accordance with the terms specified herein 
or applicable state or federal laws for any fiscal year, EOHHS retains the right to recover 
payments to the Provider for that fiscal year. 

 
6. Any costs incurred by EOHHS to administer the 3URYLGHU¶V�SDUWLFLSDWLRQ�LQ�WKH�&3(�

Program, including contingency fees payable to EOHHS contractors, will be offset 
against amounts of federal revenue payable to the Provider to the extent authorized by 
M.G.L. c.44, §72.   

 
7. In the event that MassHealth receives written notification of a deferral or disallowance of 

FFP FODLPHG�IRU�WKH�3URYLGHU¶V�VHUYLFHV�RU�FHUWLILHG�SXEOLF�H[SHQGLWXUHV, receives written 
notification of an audit finding requiring the return of any such FFP, or otherwise 
reasonably determines that any such FFP will be deferred or disallowed if claimed, 
0DVV+HDOWK�VKDOO�VR�QRWLI\�WKH�3URYLGHU��$W�DQ\�WLPH�DIWHU�0DVV+HDOWK¶V�UHFHLSW�RI�VXFK�
notice or other information, it may require the Provider to remit to the Commonwealth 
the amount of payment(s) under review, pending final disposition of such review. 
MassHealth shall specify such amount in a written remittance notice to the Provider and, 
within 30 days of the date of such remittance notice, the Provider shall remit to the 
Commonwealth an amount equal to the amount specified. In the absence of such a 
remittance notice, the Provider may, on its own initiative remit such amount to the 
Commonwealth. In the event the Provider for any reason retains payment amounts 
subject to deferral, disallowance, or audit findings as described herein, the Provider shall 
be liable for such amounts plus any interest assessed by the federal government on the 
Commonwealth. MassHealth shall provide to the Provider written notification of the 
amount of any federal interest assessed on payment amounts retained by the Provider. In 
the event that the final disposition of the deferral, disallowance, or audit described herein 
requires the Commonwealth to return an amount previously paid by the Provider to the 
Commonwealth under these provisions, no such payment due to the Provider shall 
constitute a late payment or otherwise obligate the Commonwealth to pay to the Provider 
any interest on such payment. Any remittance pursuant to the provisions of the paragraph 
shall be in accordance with state law. 

 
8. The Provider must maintain records that are accurate and sufficiently detailed to 

substantiate the legal, financial, and statistical information reported on the certified public 
expenditure form.  These records must demonstrate the necessity, reasonableness, and 
relationship of the costs (e.g., personnel, supplies, and services) to the provision of 
services and must be furnished upon request to MassHealth or its designees, or to any 
other federal and state officials and agencies authorized by law to inspect such 
information or their designees, including the United States Secretary of Health and 
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Human Services, the Comptroller General of the United States, the Governor of 
Massachusetts, the Massachusetts Secretary of Administration and Finance, the 
Massachusetts State Auditor, and the Massachusetts Medicaid Fraud Division. These 
records include, but are not limited to, all accounting ledgers, journals, invoices, purchase 
orders, vouchers, canceled checks, timecards, time studies,  payrolls, organizational 
charts, functional job descriptions, work papers used in the preparation of the financial 
data, trial balances, and cost allocation spreadsheets. The Provider is required to maintain 
cost report work papers for a minimum period of seven years or until the completion of 
any audit, whichever is longer, following the end of each cost reporting period.  

 
9. The Special Conditions may be terminated by any party upon written notice to the other 

at the address set forth below. Notice shall be sent to: 
 

 
Executive Office of Health and 
Human Services 
Office of Medicaid 
One Ashburton Place ± 11th Floor 
Boston, MA 02108 
Attn: Medicaid Director 
 
 
___________________________ __ 
Governmental Ambulance Provider Name 
 
____________________________ _ 
Governmental Ambulance Provider Address 
 
_____________________________
Governmental Ambulance Provider Address 
 
Attn:_________________________ 
Governmental Ambulance Provider Contact 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10. The Special Conditions may be amended at any time in writing, signed by the parties. 
 

11. The Special Conditions shall be governed by and construed in accordance with the laws 
of the Commonwealth of Massachusetts. 

 
12. No provision of the Special Conditions is or shall be construed as being for the benefit of, 

or enforceable by, any third party. 

13.  Rights and obligations which by their nature should survive or which these Special 
Conditions expressly states will survive will remain in full force and effect following 
termination or expiration of this Agreement. Notwithstanding the generality of the foregoing, 

Commented [ AT2]: This information should be typed in 
for each provider similarly to how it appears for EOHHS 
above (not as separate blank lines to fill out). 



4 of 4 
 

the rights and duties under paragraphs 1, 4, 5, 6,7 and 8 survive the termination or expiration 
of this Agreement. 

 
Signed by the respective duly authorized representatives of the parties hereto. 
 
 

 
COMMONWEALTH OF MASSACHUSETTS, EXECUTIVE  
OFFICE OF HEALTH AND HUMAN SERVICES 
 
By: ___________________________________________________________ 
 EOHHS/MassHealth Authorized Signatory  
  

 Name: _________________________________(Print) 
 

Date: ____________________________________ 
 
 
 
 

______________________________________________(Name) 
 
GOVERNMENTAL AMBULANCE PROVIDER 
 
By: ___________________________________________________________ 
 Governmental Ambulance Provider Authorized Signatory 

   
Date: ____________________________________ 
 
Name:  _________________________________________________(Print) 

  
Position: _______________________________________________________ 
 
Phone Number:  _________________________________________________ 

   
Email Address: __________________________________________________ 



,QVWUXFWLRQV�IRU�WKH�*RYHUQPHQWDO�$PEXODQFH�&HUWLILHG�3XEOLF�
([SHQGLWXUH�(VWLPDWLRQ�7RRO�
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7KH� *RYHUQPHQWDO� $PEXODQFH� &HUWLILHG� 3XEOLF� ([SHQGLWXUH� �&3(�� 3URJUDP� RIIHUV� JRYHUQPHQWDO� DPEXODQFH�
SURYLGHUV�WKH�SRWHQWLDO�RSSRUWXQLW\�WR�UHFHLYH�DGGLWLRQDO�0HGLFDLG�UHLPEXUVHPHQW�XS�WR�WKH�HOLJLEOH�FRVW�IRU�VHUYLFHV�
GHOLYHUHG�WR�0DVV+HDOWK�PHPEHUV��7KH�&3(�SURJUDP�DOORZV�DSSURYHG�JRYHUQPHQWDO�DPEXODQFH�SURYLGHUV�WR�VXEPLW�
DQ�DQQXDO�FRVW�UHSRUW�DQG�UHFHLYH�UHLPEXUVHPHQW�XS�WR�UHFRQFLOHG�HOLJLEOH�FRVW�LQ�DFFRUGDQFH�ZLWK�VWDWH�DQG�IHGHUDO�
UXOHV�IRU�VHUYLFHV�SURYLGHG�RQ�RU�DIWHU�$SULO�����������
�
7KH�*RYHUQPHQWDO�$PEXODQFH�&HUWLILHG�3XEOLF�([SHQGLWXUH��&3(��(VWLPDWLRQ�7RRO�KDV�EHHQ�GHYHORSHG�WR�DVVLVW�\RX�
ZLWK�GHWHUPLQLQJ�ZKHWKHU� WKH�&3(�RSSRUWXQLW\�PD\�EH�RI� ILQDQFLDO�EHQHILW� WR�\RXU�PXQLFLSDOLW\��3OHDVH�HQWHU� WKH�
UHTXLUHG�LQIRUPDWLRQ�LQ�HDFK�RI�WKH�³3URYLGHU�,QSXW´�ILHOGV�WR�FDOFXODWH�DQ�HVWLPDWHG�DQQXDO�VHWWOHPHQW�DPRXQW��
�
3OHDVH� HQWHU� FRVWV� DVVRFLDWHG� ZLWK� DPEXODWRU\� VHUYLFHV� RQO\�� ,I� \RXU� HQWLW\� VKDUHV� VWDII� RU� HTXLSPHQW� ZLWK� QRQ�
DPEXODWRU\�VHUYLFH�HQWLWLHV��\RX�PD\�HVWLPDWH�WKH�DPEXODWRU\�VHUYLFH�RQO\�SRUWLRQ�RI�FRVW�IRU�WKH�SXUSRVHV�RI�WKLV�WRRO��
)RU�&3(�3URJUDP�SDUWLFLSDQWV��VKDUHG�FRVWV�ZLOO�EH�DSSRUWLRQHG�DSSURSULDWHO\�GXULQJ�WKH�IXOO�FRVW�UHSRUWLQJ�SURFHVV���
�
Cost Calculation - Salaries and Benefits 
�
'LUHFW�6HUYLFH�6WDII�6DODULHV��5RZ�$���*RYHUQPHQWDO�$PEXODWRU\�6HUYLFH�$GPLQLVWUDWLYH�6DODULHV��1RQ�'LUHFW�
6HUYLFH�6WDII���5RZ�%���'LUHFW�6HUYLFH�6XSSRUW�6WDII�6DODULHV��5RZ�&���7KH�DPRXQWV�UHSRUWHG�LQ�WKHVH�ILHOGV�DUH�
WKH� WRWDO�JURVV�HDUQLQJV� IRU� WKH�HPSOR\HHV� LQ�HDFK�FDWHJRU\�DV�SDLG�E\� WKH�SURYLGHU� IRU� WKH� UHSRUWLQJ�SHULRG��7KLV�
LQFOXGHV� UHJXODU�ZDJHV� DQG�H[WUD�SD\�� DV�ZHOO� DV� DQ\� DPRXQWV�SDLG� IRU�SDLG� WLPH�RII� �H�J��� VLFN�RU� DQQXDO� OHDYH���
RYHUWLPH��ERQXVHV��ORQJHYLW\��VWLSHQGV��FDVK�ERQXVHV��DQG�RU�FDVK�LQFHQWLYHV���6DODULHV�DUH�WKRVH�SD\PHQWV�IURP�ZKLFK�
SD\UROO�WD[HV�DUH��RU�VKRXOG�EH��GHGXFWHG���'R�QRW�LQFOXGH�DQ\�UHLPEXUVHPHQWV�IRU�H[SHQVHV�VXFK�DV�PLOHDJH�RU�RWKHU�
WUDYHO�UHLPEXUVHPHQWV��
�
%HQHILWV�IRU�'LUHFW�6HUYLFH�6WDII��$GPLQLVWUDWLYH�6WDII��DQG�6XSSRUW�6WDII��5RZ�'���5HFRUG�WKH�WRWDO�EHQHILWV�IRU�
DOO�HPSOR\HHV�LQFOXGHG�XQGHU�WKH�'LUHFW�6HUYLFH�6WDII�6DODULHV��*RYHUQPHQWDO�$PEXODWRU\�6HUYLFH�$GPLQLVWUDWLYH�
6DODULHV��DQG�'LUHFW�6HUYLFH�6XSSRUW�6WDII�6DODULHV�FDWHJRULHV�DV�OLVWHG�DERYH��%HQHILWV LQFOXGH�HPSOR\HU�SDLG�
KHDOWK�PHGLFDO��OLIH��GLVDELOLW\��RU�GHQWDO�LQVXUDQFH�SUHPLXPV��DV�ZHOO�DV�HPSOR\HU�SDLG�FKLOG�GD\�FDUH�IRU�FKLOGUHQ�RI�
HPSOR\HHV�SDLG�DV�HPSOR\HH�EHQHILWV��UHWLUHPHQW�FRQWULEXWLRQV��DQG�ZRUNHUV¶�FRPSHQVDWLRQ�FRVWV����
�
6XEWRWDO�6DODULHV�DQG�%HQHILWV��5RZ�(��ZLOO�DGG�WKH�VWDII�VDODULHV�LQ�5RZV�$��%��DQG�&�WR�WKH�EHQHILWV�OLVWHG�LQ�5RZ�
'��No data entry is necessary. 
�
Cost Calculation – Direct Costs (Other) 
�
,Q�5RZ�)�HQWHU�WRWDO�2SHUDWLQJ�([SHQVHV�UHODWHG�WR�DPEXODWRU\�VHUYLFHV��LQFOXGLQJ�IXHO��PDLQWHQDQFH��UHSDLUV��SODQW�
RSHUDWLRQV��XWLOLWLHV��HWF��
�
(QWHU�WKH�DPRXQW�IRU�(TXLSPHQW�'HSUHFLDWLRQ��!��������6WUDLJKW�/LQH��LQ�5RZ�*��7KH�DPRXQW�UHSRUWHG�LQ�WKLV�
ILHOG�VKRXOG�LQFOXGH�GHSUHFLDWLRQ�IRU�DOO�DPEXODWRU\�VHUYLFH�HTXLSPHQW�LWHPV�FRVWLQJ�PRUH�WKDQ��������DQG�VKRXOG�EH�
FDOFXODWHG�XVLQJ�WKH�VWUDLJKW�OLQH�GHSUHFLDWLRQ�PHWKRG��
�
,Q�5RZ�+��UHFRUG�WKH�DOORZDEOH�HTXLSPHQW�FRVWV�IRU�(TXLSPHQW������������,QFOXGH�LWHPV�costing $5,000 or less�
ZKLFK�DUH�XVHG�IRU�WKH�SURYLVLRQ�RI�DPEXODWRU\�VHUYLFHV���
�
6XEWRWDO�'LUHFW�&RVWV��2WKHU���5RZ�,��ZLOO�DGG�WRJHWKHU�WKH�FRVWV�IRU�2SHUDWLQJ�([SHQVHV��(TXLSPHQW�'HSUHFLDWLRQ�
�!��������6WUDLJKW�/LQH���DQG�(TXLSPHQW������������No data entry is necessary.�
�
6XEWRWDO�'LUHFW�&RVWV��5RZ�-��ZLOO�DGG�6XEWRWDO�6DODULHV�DQG�%HQHILWV�DQG�6XEWRWDO�'LUHFW�&RVWV��2WKHU���No data 
entry is necessary. 
�
Cost Calculation – Indirect Direct Costs 



�
(QWHU�WKH�,QGLUHFW�&RVW�5DWH��,&5��IRU�\RXU�FLW\�RU�WRZQ�LQ�5RZ�.��,I�\RXU�FLW\�RU�WRZQ�GRHV�QRW�KDYH�DQ�
HVWDEOLVKHG�UDWH��\RX�PD\�XVH�WKH�GHIDXOW�UDWH�RI������<RX�PXVW�XVH�\RXU�FLW\�RU�WRZQ¶V�HVWDEOLVKHG�UDWH�HYHQ�LI�LW�LV�
ORZHU�WKDQ�WKH�����GHIDXOW�UDWH����
�
,QGLUHFW�&RVWV��5RZ�/��PXOWLSOLHV�WKH�,&5�E\�6XEWRWDO�6DODULHV�DQG�%HQHILWV�WR�UHDFK�6XEWRWDO�,QGLUHFW�'LUHFW�
&RVWV��5RZ�0���No data entry is necessary.�
�
7RWDO�$OORZDEOH�&RVWV��5RZ�1��DGG�WRJHWKHU�6XEWRWDO�'LUHFW�&RVWV�DQG�6XEWRWDO�,QGLUHFW�'LUHFW�&RVWV��No data 
entry is necessary.�
 
Opportunity Assessment – Cost to Charge Ratio Method 
�
7RWDO�$OORZDEOH�&RVWV��5RZ�2��LV�FDOFXODWHG�LQ�WKH�&RVW�&DOFXODWLRQ�SRUWLRQ�RI�WKH�2SSRUWXQLW\�$VVHVVPHQW��No data 
entry is required.�

�
7RWDO�%LOOHG�&KDUJHV��*URVV�3DWLHQW�6HUYLFH�5HYHQXH��*365���(QWHU�WKH�7RWDO�%LOOHG�&KDUJHV�IRU�DOO�SD\RUV�LQ�
5RZ�3��

�
&RVW�WR�&KDUJH�5DWLR��&&5���5RZ�4��LV�WKH�UHVXOW�RI�GLYLGLQJ�WKH�7RWDO�$OORZDEOH�&RVWV�E\�WKH�7RWDO�%LOOHG�&KDUJHV��
No data entry is required.   
�
,Q� RUGHU� IRU� SURYLGHUV� WR� REWDLQ� WKH�PD[LPXP� ILQDQFLDO� EHQHILW�� WKH� UDWLR� VKRXOG� EH� DURXQG� ������ ,I� WKH� UDWLR� LV�
VLJQLILFDQWO\�KLJKHU�RU�VLJQLILFDQWO\� ORZHU�WKDQ�������LW� LV�UHFRPPHQGHG�WKDW� WKH�SURYLGHU�UHYLHZ�DQG�UHYLVH� WKHLU�
&KDUJHERRN���

�
7RWDO�*URVV�%LOOHG�&KDUJHV�$VVRFLDWHG�ZLWK�)HH�IRU�6HUYLFH�0HGLFDLG�&ODLPV���(QWHU�WKH�7RWDO�%LOOHG�&KDUJHV�IRU�
0HGLFDLG�3DLG�&ODLPV�LQ�5RZ�5��

�
7RWDO�&RPSXWDEOH�0HGLFDLG�$OORZDEOH�&RVWV�DUH�WKH�WRWDO�0HGLFDLG�$OORZDEOH�&RVWV�IRU�WKH�SHULRG�RI�VHUYLFH��7KLV�
DPRXQW�LV�FDOFXODWHG�DV�WKH�7RWDO�%LOOHG�&KDUJHV�DVVRFLDWHG�ZLWK�)HH�IRU�6HUYLFH�0HGLFDLG�&ODLPV�PXOWLSOLHG�E\�WKH�
&RVW�WR�&KDUJH�5DWLR��DV�ORQJ�DV�WKH�&&5�LV�EHORZ�������,I�WKH�&&5�UDWLR�LV�DERYH�������WKH�7RWDO�&RPSXWDEOH�
0HGLFDLG� $OORZDEOH� &RVWV� ZRXOG� EH� HTXDO� WR� WKH� 7RWDO� %LOOHG� &KDUJHV� IRU�0HGLFDLG� 3DLG� &ODLPV�� DV� WKH� 7RWDO�
&RPSXWDEOH�0HGLFDLG�$OORZDEOH�&RVWV�FDQQRW�H[FHHG�7RWDO�%LOOHG�&KDUJHV�IRU�0HGLFDLG�3DLG�&ODLPV��No data entry 
is required.   
�
7KH�0HGLFDLG�)HH�IRU�6HUYLFH�3DLG�&ODLPV�$PRXQW��5RZ�7��LV�WKH�WRWDO�DPRXQW�RI�0HGLFDLG�FODLPV�SDLG��,QWHULP�
3D\PHQWV��WR�D�SURYLGHU�IRU�WKH�SHULRG�RI�VHUYLFH��
�
7KH�*URVV�&RVW�6HWWOHPHQW�$PRXQW��5RZ�8��LV�WKH�7RWDO�&RPSXWDEOH�0HGLFDLG�$OORZDEOH�&RVWV�UHGXFHG�E\�WKH�
DPRXQW�RI�0HGLFDLG�FODLPV�SDLG��,QWHULP�3D\PHQWV��WR�D�SURYLGHU�IRU�WKH�SHULRG�RI�VHUYLFH�DSSOLFDEOH�WR�WKH�FRVW�UHSRUW��
No data entry is required.�����

�
7KH�*URVV�&RVW�6HWWOHPHQW�$PRXQW�LV�PXOWLSOLHG�WLPHV�WKH�)HGHUDO�0HGLFDO�$VVLVWDQFH�3DUWLFLSDWLRQ�5DWH��)0$3��
DQG�$GPLQLVWUDWLYH�&RVWV��5RZ�9��WR�FDOFXODWH�WKH�1HW�&RVW�6HWWOHPHQW�$PRXQW��7KH�1HW�&RVW�6HWWOHPHQW�$PRXQW�
LQ�5RZ�:�LV�WKH�HVWLPDWHG�DPRXQW�GXH�WR�WKH�SURYLGHU��You may use this estimated settlement to determine whether it 
would be worthwhile to enter into a contract with EOHHS and commit to submitting a formal cost report for the fiscal 
year.���
�
:LWK�DQ\�LQTXLULHV�UHJDUGLQJ�WKLV�RSSRUWXQLW\��SOHDVH�FRQWDFW�(2++6¶�FRQWUDFWRU�3XEOLF�&RQVXOWLQJ�*URXS��3&*���
4XHVWLRQV�FDQ�EH�GLUHFWHG�WR�3&*�DW�PDDVFU#SFJXV�FRP�RU�E\�SKRQH�DW���������������
�



Commonwealth of Massachusetts
Executive Office of Health and Human Services

Certified Public Expenditure Program
 for Governmental Ambulance Providers

Cost Centers Total Allowable Costs
A Direct Service Staff Salaries (e.g. Paramedics, EMTs) -$                                                                                                Provider Input
B Ambulatory Services Administration Salaries (Non-Direct Service Staff) -$                                                                                                Provider Input
C Direct Service Support Staff Salaries (e.g. 911 Call Techs, QA Techs, Billing/Account Reps) -$                                                                                                Provider Input
D Benefits for Direct Service Staff, Administration Staff, and Support Staff -$                                                                                                Provider Input

E = A+B+C+D SUBTOTAL-SALARIES AND BENEFITS -$                                                                                                

F Operating Expenses (Fuel, Maintenance, Repairs, Plant Operations, Utilities) -$                                                                                                Provider Input
G Equipment Depreciation (> $5,000, straight line) -$                                                                                                Provider Input
H Equipment (< $5,000) -$                                                                                                Provider Input

I = F + G + H SUBTOTAL-DIRECT COSTS (OTHER) -$                                                                                          
J = E+I SUBTOTAL-DIRECT COSTS -$                                                                                          

K Indirect Cost Rate (CMS allowable default rate is 10%) 10% Provider Input
L = E*K Indirect Costs (ICR Applied to Salary and Benefits Costs) -$                                                                                          
M = L SUBTOTAL-INDIRECT COSTS -$                                                                                          

N = M + J TOTAL ALLOWABLE COSTS -$                                                                                          

O = N Total Allowable Costs -$                                                                                                

P Total Billed Charges/ Gross Patient Service Revenue (GPSR) -$                                                                                                Provider Input
Q = O/P Cost to Charge Ratio (If >100%, will default to 100% for calculating Medicaid-Allowable Costs) 0.00%

R Total Gross Billed Charges associated with Fee for Service Medicaid claims -$                                                                                                Provider Input
S = Q*R (Up to 100% of R) Total Computable (Medicaid-Allowable Costs for Ambulance Services) -$                                                                                                

T Total Medicaid Fee for Service Paid Claims Amount -$                                                                                                Provider Input
U = S-T Gross Settlement Amount -$                                                                                                

V FMAP and Administrative Costs 40.00%

W = U*V Net Estimated Settlement Amount -$                                                                                                

Governmental Ambulance Provider Certified Public Expenditure Estimation Tool - Year Ending 06/30/2022

COST CALCULATION

OPPORTUNITY ASSESSMENT - Cost to Charge Ratio Method
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AGREEMENT REGARDING GROUND LEASE 

 
 This Agreement Regarding Ground Lease �KHUHLQDIWHU�WKH�³Agreement´� is made as of this 
___ day of September, 20172022 by Kingsbury Club Medfield, Inc., a corporation organized and 
existing under and by virtue of the laws of the Commonwealth of Massachusetts, having its 
principal place of business at 2 Icehouse Road, Medfield, MA 02052 �WKH� ³Tenant´�, and The 
Town of Medfield, a body corporate and politic, acting by and through its Board of Selectmen (the 
³Landlord´�, in favor of Eastern Bank, having an address having an address of 265 Franklin Street, 
Boston, MA 02110  �WKH�³Lender´�, and is consented to by certain mortgagees of the Tenant. 
 

RECITALS 
 

WHEREAS, the Landlord, as landlord, and the Tenant, as tenant, are parties to that certain 
Ground Lease dated September 1, 2007 between the Town, as lessor, and Kingsbury, as lessee (as 
DPHQGHG��WKH�³Ground Lease´�, pursuant to which the Landlord leases to the Tenant that certain 
SDUFHO� RI� ODQG� ORFDWHG� RII�:HVW�0LOO� 6WUHHW�� LGHQWLILHG� DV� /RW� ���� RQ�0DS� ��� RQ� WKH� 7RZQ¶V�
$VVHVVRUV�0DSV��DQG�VKRZQ�RQ�D�SODQ�RI�ODQG�HQWLWOHG�³6XEGLYLVLRQ�3ODQ�RI�/DQG�RII�:HVW�0LOO�
Street in 0HGILHOG��0$´�GDWHG�0DUFK���������ZLWK�UHYLVLRQV�GDWHG�$SULO����������DQG�$XJXVW�����
2005 filed at Norfolk Registry of Deeds in Plan Book 558, Page 64, together with certain buildings 
WKHUHRQ��DV�GHVFULEHG�PRUH�SDUWLFXODUO\�WKHUHLQ��WKH�³Leased Premises´�; 
 
 WHEREAS, Lender is providing financing to Tenant in the amount of (a) 
$3,80015,446,000.00 to refinance existing debt on the Leased Premises, (b) $5,000,000.00 for the 
construction of certain improvements on the Leased Premises, and (c) $b) $4,650,000.00 for 
ZRUNLQJ�FDSLWDO�DQG�JHQHUDO�FRUSRUDWH�SXUSRVHV��FROOHFWLYHO\��WKH�³Loans´��WR�EH�VHFXUHG�E\�WKH�
Leased Premises; 
 
 WHEREAS, pursuant to the Ground Lease, the Landlord has agreed to enter into certain 
agreements with the Lender; and 
 
 WHEREAS, the Landlord, Tenant and Lender desire to enter into this Agreement to 
confirm certain agreements by the Town contained in the Ground Lease. 
 

AGREEMENTS 
 

 NOW, THEREFORE, in consideration of the foregoing and for other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto 
hereby agree as follows: 
 

1. Landlord represents and warrants that: (a) to the best of its knowledge and belief, 
as of the date of this Agreement, the Ground Lease is in full force and effect, has not been modified 
and no default or grounds for termination thereof exists; (b) a true and correct copy of the Ground 
Lease is attached hereto as Exhibit A; (c) Landlord is the sole and exclusive owner of the fee 
interest in the Leased Premises DQG�WKHUH�LV�QR�PRUWJDJH��OLHQ�RU�RWKHU�HQFXPEUDQFH�RQ�/DQGORUG¶V�
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fee interest in the Leased Premises; and (d) to the best of Landlord¶V� NQRZOHGJH�� /DQGORUG¶s 
interest in the Leased Premises is free and clear of all unrecorded liens and encumbrances, 
unrecorded contractual rights or claims, unrecorded previous transfers or conveyances, and 
unrecorded agreements to transfer or convey, except the Ground Lease. 

 
2. Tenant represents and warrants that: (a) to the best of its knowledge and belief, as 

of the date of this Agreement, the Ground Lease is in full force and effect, has not been modified 
and no default or grounds for termination thereof exists; (b) a true and correct copy of the Ground 
Lease is attached hereto as Exhibit A; (c) Tenant is the sole and exclusive owner of the leasehold 
interest in the Leased Premises, subject only to the leasehold mortgage liens of certain mortgagees 
that have acknowledged and consented to this Agreement; and (d) to the best of 7HQDQW¶V 
knowledge, 7HQDQW¶V interest in the Leased Premises is free and clear of all unrecorded liens and 
encumbrances, unrecorded contractual rights or claims, unrecorded previous transfers or 
conveyances, and unrecorded agreements to transfer or convey, except the Sublease. 
 

3. Each of Landlord and Tenant hereby agree as follows: 
 

a. Pursuant to Paragraph 17 of the Ground Lease, the Landlord reaffirms the 
7HQDQW¶V�ULJKWV�WR�DVVLJQ�LWV�ULJKWV�XQGHU�WKH�*URXQG�/HDVH�WR�/HQGHU�XQGHU�WKH�
terms and conditions stated in said Paragraph 17, and the Tenant does hereby 
assign its rights under the Ground Lease to Lender, together with the right of 
the Lender to sublease, pursuant to and under the terms stated in said Paragraph 
17. 

 
b. Pursuant to Paragraph 27.b of the Ground Lease, the Landlord reaffirms the 

7HQDQW¶V� ULJKW� WR� HQFXPEHU� WKH� *URXQG� /HDVH� E\� YLUWXH� RI� D� /HDVHKROG�
Mortgage and Security Agreement granted by the Tenant to the Lender. 

 
c. Pursuant to Paragraph 27.c of the Ground Lease, the Landlord and the Tenant 

reaffirm that the Ground lease shall not be cancelled or modified without the 
prior written consent of the Lender. 

 
d. Pursuant to Paragraph 27.d of the Ground Lease, the Landlord acknowledges 

that the Tenant is assigning its rights to hazard insurance proceeds resulting 
from damage to improvements located on the premises subject to the Ground 
Lease. 

 
e. Pursuant to Paragraph 27.e of the Ground Lease, the Landlord acknowledges 

that the Tenant is assigning its rights to any condemnation proceeds.  
 

f. Pursuant to Paragraph 27.f.i of the Ground Lease, the Landlord shall give 
Lender written notice of any default by the Tenant under the Ground Lease at 
the same time as giving of notice to the Tenant, at the following address: 

 
   Eastern Bank 
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   265 Franklin Street 
   Boston, MA 02110 
   Attn: Boris Nusinov 
 
   With a copy to: 
 
   Hackett Feinberg PC 
   155 Federal Street, 9th Floor 
   Boston, MA 02110 
   Attn: Brian Plunkett, Esq. 
 

g. Pursuant to Paragraph 27.f.ii of the Ground Lease, and as more fully described 
therein, the Landlord shall give Lender the right to cure any default under the 
*URXQG�/HDVH�ZLWKLQ�QLQHW\������GD\V�DIWHU�WKH�/HQGHU¶V�DFWXDO�UHFHLSW�RI�VDLG�
notice of default, together with such extended time to cure such default pursuant 
to the terms and conditions of said Paragraph 27.f.ii of the Ground Lease. 

 
h. Pursuant to Paragraph 27.f.iii of the Ground Lease, the Landlord shall not 

WHUPLQDWH�WKH�*URXQG�/HDVH�GXULQJ�WKH�/HQGHU¶V�FXUH�SHULRG�UHIHUHQFHG�LQ�Letter 
(g), above. 

 
i. Pursuant to Paragraph 27.g.i of the Ground Lease, the Landlord shall not 

terminate the Ground Lease as a result of any default under the Loan Documents 
RU�WKH�/HQGHU¶V�H[HUFLVH�RI�LWV�ULJKWV�DQG�UHPHGLHV�XQGHU�WKH�/RDQ�'RFXPHQWV� 

 
j. Pursuant to Paragraph 27.g.ii of the Ground Lease, the Landlord shall consent 

WR�WKH�/HQGHU¶V�H[HUFLVH�RI�DQ\�RI�LWV�ULJKWV�DQG�UHPHGLHV�LQ�DQG�WR�WKH�FROODWHUDO�
referenced in the Loan Documents, including, without limitation, one or more 
foreclosure sales and secured party sales.  In connection with the foregoing, the 
/DQGORUG�VKDOO�FRQVHQW�WR�WKH�/HQGHU¶V�HQWU\�XSRQ�WKH�OHDVHKROG�HVWDWH�WR�WDNH�
possession of its collateral, prepare the same for sale, either upon the premises 
or elsewhere, and to dispose of and remove its collateral from the premises.   

 
k. Pursuant to Paragraph 27.g.iii of the Ground Lease, the Landlord and the Tenant 

DIILUP�WKH�/HQGHU¶V�ULJKW�WR�DFTXLUH�WKH�*URXQG�/HDVH�DW�IRUHFORVXUH�VDOH�RU�E\�
DVVLJQPHQW�� VXEMHFW� WR� WKH� 7RZQ¶V� FRQVHQW�� DV�PRUH� IXOO\� GHVFULEHG� LQ� VDLG�
Paragraph 27.g.iii (along with the right to exercise any options by Lender). 

 
 

l. Upon an assignment or sale of the Ground Lease interest by the Lender to an 
unrelated third-party purchaser as provided, the Lender shall have no liability 
under the Ground Lease for obligations arising after said assignment and/or 
sale.   
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m. If the Lender acquires the Ground Lease interest or the Lender sells, conveys, 
subleases or assigns the Ground Lease interest to an unrelated third-party 
purchaser, the Lender or such third party shall comply with all of the terms and 
provisions of the Ground Lease from and after the date of such acquisition or 
sale.   

 
n. Pursuant to Paragraph 27.g.iv of the Ground Lease, the Landlord shall 

subordinate to the Lender any lien or security interest now or hereafter held by 
the Landlord in and to the collateral under the Loan Documents, subject to the 
conditions set forth in said Paragraph 27.g.iv. 

  
4. Landlord and Tenant agree not to amend or modify the Ground Lease in any way 

that impairs the Lender¶V�ULJKWV�XQGHU�WKH�Note, the Mortgage or its lien on the Leased Premises, 
without the prior written consent of the Lender.  In all other respects, the Ground Lease may be 
modified and amended without the Lender¶V�SULRU�ZULWWHQ�FRQVHQW�DQG�each of Landlord and Tenant 
agrees to provide the Lender with copies of any such modifications and amendments.   
  

5. Neither bankruptcy, insolvency, nor the appointment of a receiver or trustee of the 
Tenant shall be a condition of default under, or otherwise affect, the Ground Lease so long as the 
obligations of the Tenant, as set forth in the Ground Lease, are being performed by the Tenant, or 
are being performed by the Lender, or the successors in interest of either of them including all of 
7HQDQW¶V� ILQDQFLDO� REOLJDWLRQV� WR� WKH� 7RZQ, as set forth in the Ground Lease, are being fully 
satisfied on a timely basis. 
   

6. The terms hereof shall inure to the benefit of and be binding upon the parties, their 
successors and assigns. 

  
7. To the extent that this document gives rights to the Lender, such rights shall accrue 

only to the benefit of the Lender and its successors and assigns and only for so long as the Note, 
the Mortgage and the other Loan Documents remain valid and in existence.   

  
  

8. The terms of this Agreement are severable.  If any of the terms and conditions 
hereof shall, for any reason, be deemed void, voidable, or unenforceable, the remaining terms and 
conditions hereof shall remain in full force and effect as though such void, voidable, or 
unenforceable provisions were not included. 
  

9. This Agreement may only be modified by a written document signed by all of the 
parties hereto. 
 

10. This Agreement may be executed in counterparts, each of which shall be deemed 
an original and all of which together shall constitute one and the same instrument. 

 
11. Each mortgagee of the Tenant, by his/her/its execution of this Agreement, hereby 

acknowledges receipt of this Agreement and consents to the terms thereof.   
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[THE NEXT PAGES ARE THE SIGNATURE PAGES] 
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EXECUTED under seal as of the date first set forth above. 
 

TOWN OF MEDFIELD 
By Its Board of Selectmen 
 
 

       By: ____________________________ 
       Name:  
       Title:     
        
       By: ____________________________ 
       Name:  
       Title:     
 
       By: ____________________________ 
       Name:  
       Title:     
     
       KINGSBURY CLUB MEDFIELD, INC. 

 
 

       By: ____________________________ 
       Name:  
       Title:    
              
        
       EASTERN BANK 
 
 
       By: ____________________________ 
       Name:   
       Title:      
 
 
ACKNOWLEDGED: 
 
 
NEW ENGLAND CERTIFIED  
DEVELOPMENT CORPORATION 
 
      
By: ____________________________ 
Name:  
Title:   
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AGREEMENT REGARDING GROUND LEASE 

 
 This Agreement Regarding Ground Lease �KHUHLQDIWHU�WKH�³Agreement´� is made as of this 
___ day of September, 2022 by Kingsbury Club Medfield, Inc., a corporation organized and 
existing under and by virtue of the laws of the Commonwealth of Massachusetts, having its 
principal place of business at 2 Icehouse Road, Medfield, MA 02052 �WKH� ³Tenant´�, and The 
Town of Medfield, a body corporate and politic, acting by and through its Board of Selectmen (the 
³Landlord´�, in favor of Eastern Bank, having an address having an address of 265 Franklin Street, 
Boston, MA 02110  �WKH�³Lender´�, and is consented to by certain mortgagees of the Tenant. 
 

RECITALS 
 

WHEREAS, the Landlord, as landlord, and the Tenant, as tenant, are parties to that certain 
Ground Lease dated September 1, 2007 between the Town, as lessor, and Kingsbury, as lessee (as 
DPHQGHG��WKH�³Ground Lease´�, pursuant to which the Landlord leases to the Tenant that certain 
SDUFHO� RI� ODQG� ORFDWHG� RII�:HVW�0LOO� 6WUHHW�� LGHQWLILHG� DV� /RW� ���� RQ�0DS� ��� RQ� WKH� 7RZQ¶V�
$VVHVVRUV�0DSV��DQG�VKRZQ�RQ�D�SODQ�RI�ODQG�HQWLWOHG�³6XEGLYLVLRQ�3ODQ�RI�/DQG�RII�:HVW�0LOO�
Street in Medfield, 0$´�GDWHG�0DUFK���������ZLWK�UHYLVLRQV�GDWHG�$SULO����������DQG�$XJXVW�����
2005 filed at Norfolk Registry of Deeds in Plan Book 558, Page 64, together with certain buildings 
WKHUHRQ��DV�GHVFULEHG�PRUH�SDUWLFXODUO\�WKHUHLQ��WKH�³Leased Premises´�; 
 
 WHEREAS, Lender is providing financing to Tenant in the amount of (a) $15,446,000.00 
to refinance existing debt on the Leased Premises, and (b) $4,650,000.00 for working capital and 
JHQHUDO�FRUSRUDWH�SXUSRVHV��FROOHFWLYHO\��WKH�³Loans´��WR�EH�VHFXUHG�E\�WKe Leased Premises; 
 
 WHEREAS, pursuant to the Ground Lease, the Landlord has agreed to enter into certain 
agreements with the Lender; and 
 
 WHEREAS, the Landlord, Tenant and Lender desire to enter into this Agreement to 
confirm certain agreements by the Town contained in the Ground Lease. 
 

AGREEMENTS 
 

 NOW, THEREFORE, in consideration of the foregoing and for other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto 
hereby agree as follows: 
 

1. Landlord represents and warrants that: (a) to the best of its knowledge and belief, 
as of the date of this Agreement, the Ground Lease is in full force and effect, has not been modified 
and no default or grounds for termination thereof exists; (b) a true and correct copy of the Ground 
Lease is attached hereto as Exhibit A; (c) Landlord is the sole and exclusive owner of the fee 
interest in the Leased Premises DQG�WKHUH�LV�QR�PRUWJDJH��OLHQ�RU�RWKHU�HQFXPEUDQFH�RQ�/DQGORUG¶V�
fee interest in the Leased Premises; and (d) to the best of Landlord¶V� NQRZOHGJH�� /DQGORUG¶s 
interest in the Leased Premises is free and clear of all unrecorded liens and encumbrances, 
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unrecorded contractual rights or claims, unrecorded previous transfers or conveyances, and 
unrecorded agreements to transfer or convey, except the Ground Lease. 

 
2. Tenant represents and warrants that: (a) to the best of its knowledge and belief, as 

of the date of this Agreement, the Ground Lease is in full force and effect, has not been modified 
and no default or grounds for termination thereof exists; (b) a true and correct copy of the Ground 
Lease is attached hereto as Exhibit A; (c) Tenant is the sole and exclusive owner of the leasehold 
interest in the Leased Premises, subject only to the leasehold mortgage liens of certain mortgagees 
that have acknowledged and consented to this Agreement; and (d) to the best of 7HQDQW¶V 
knowledge, 7HQDQW¶V interest in the Leased Premises is free and clear of all unrecorded liens and 
encumbrances, unrecorded contractual rights or claims, unrecorded previous transfers or 
conveyances, and unrecorded agreements to transfer or convey, except the Sublease. 
 

3. Each of Landlord and Tenant hereby agree as follows: 
 

a. Pursuant to Paragraph 17 of the Ground Lease, the Landlord reaffirms the 
7HQDQW¶V�ULJKWV�WR�DVVLJQ�LWV�ULJKWV�XQGHU�WKH�*URXQG�/HDVH�WR�/HQGHU�XQGHU�WKH�
terms and conditions stated in said Paragraph 17, and the Tenant does hereby 
assign its rights under the Ground Lease to Lender, together with the right of 
the Lender to sublease, pursuant to and under the terms stated in said Paragraph 
17. 

 
b. Pursuant to Paragraph 27.b of the Ground Lease, the Landlord reaffirms the 

7HQDQW¶V� ULJKW� WR� HQFXPEHU� WKH� *URXQG� /HDVH� E\� YLUWXH� RI� D� /HDVHKROG�
Mortgage and Security Agreement granted by the Tenant to the Lender. 

 
c. Pursuant to Paragraph 27.c of the Ground Lease, the Landlord and the Tenant 

reaffirm that the Ground lease shall not be cancelled or modified without the 
prior written consent of the Lender. 

 
d. Pursuant to Paragraph 27.d of the Ground Lease, the Landlord acknowledges 

that the Tenant is assigning its rights to hazard insurance proceeds resulting 
from damage to improvements located on the premises subject to the Ground 
Lease. 

 
e. Pursuant to Paragraph 27.e of the Ground Lease, the Landlord acknowledges 

that the Tenant is assigning its rights to any condemnation proceeds.  
 

f. Pursuant to Paragraph 27.f.i of the Ground Lease, the Landlord shall give 
Lender written notice of any default by the Tenant under the Ground Lease at 
the same time as giving of notice to the Tenant, at the following address: 

 
   Eastern Bank 
   265 Franklin Street 
   Boston, MA 02110 
   Attn: Boris Nusinov 
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   With a copy to: 
 
   Hackett Feinberg PC 
   155 Federal Street, 9th Floor 
   Boston, MA 02110 
   Attn: Brian Plunkett, Esq. 
 

g. Pursuant to Paragraph 27.f.ii of the Ground Lease, and as more fully described 
therein, the Landlord shall give Lender the right to cure any default under the 
*URXQG�/HDVH�ZLWKLQ�QLQHW\������GD\V�DIWHU�WKH�/HQGHU¶V�DFWXDO�UHFHLSW�RI�VDLG�
notice of default, together with such extended time to cure such default pursuant 
to the terms and conditions of said Paragraph 27.f.ii of the Ground Lease. 

 
h. Pursuant to Paragraph 27.f.iii of the Ground Lease, the Landlord shall not 

terminate the Ground LeasH�GXULQJ�WKH�/HQGHU¶V�FXUH�SHULRG�UHIHUHQFHG�LQ�Letter 
(g), above. 

 
i. Pursuant to Paragraph 27.g.i of the Ground Lease, the Landlord shall not 

terminate the Ground Lease as a result of any default under the Loan Documents 
RU�WKH�/HQGHU¶V�H[HUFLVH�RI�LWV�ULJKts and remedies under the Loan Documents. 

 
j. Pursuant to Paragraph 27.g.ii of the Ground Lease, the Landlord shall consent 

WR�WKH�/HQGHU¶V�H[HUFLVH�RI�DQ\�RI�LWV�ULJKWV�DQG�UHPHGLHV�LQ�DQG�WR�WKH�FROODWHUDO�
referenced in the Loan Documents, including, without limitation, one or more 
foreclosure sales and secured party sales.  In connection with the foregoing, the 
/DQGORUG�VKDOO�FRQVHQW�WR�WKH�/HQGHU¶V�HQWU\�XSRQ�WKH�OHDVHKROG�HVWDWH�WR�WDNH�
possession of its collateral, prepare the same for sale, either upon the premises 
or elsewhere, and to dispose of and remove its collateral from the premises.   

 
k. Pursuant to Paragraph 27.g.iii of the Ground Lease, the Landlord and the Tenant 

DIILUP�WKH�/HQGHU¶V�ULJKW�WR�DFTXLUH�WKH�*URXQG�/HDVH�DW�IRUHFORVXUH�VDOH�RU�E\�
DVVLJQPHQW�� VXEMHFW� WR� WKH� 7RZQ¶V� FRQVHQW�� DV� PRUH� IXOO\� GHVFULEHG� LQ� VDLG�
Paragraph 27.g.iii (along with the right to exercise any options by Lender). 

 
 

l. Upon an assignment or sale of the Ground Lease interest by the Lender to an 
unrelated third-party purchaser as provided, the Lender shall have no liability 
under the Ground Lease for obligations arising after said assignment and/or 
sale.   

 
m. If the Lender acquires the Ground Lease interest or the Lender sells, conveys, 

subleases or assigns the Ground Lease interest to an unrelated third-party 
purchaser, the Lender or such third party shall comply with all of the terms and 
provisions of the Ground Lease from and after the date of such acquisition or 
sale.   
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n. Pursuant to Paragraph 27.g.iv of the Ground Lease, the Landlord shall 

subordinate to the Lender any lien or security interest now or hereafter held by 
the Landlord in and to the collateral under the Loan Documents, subject to the 
conditions set forth in said Paragraph 27.g.iv. 

  
4. Landlord and Tenant agree not to amend or modify the Ground Lease in any way 

that impairs the Lender¶V�ULJKWV�XQGHU�WKH�1RWH, the Mortgage or its lien on the Leased Premises, 
without the prior written consent of the Lender.  In all other respects, the Ground Lease may be 
modified and amended without the Lender¶V�SULRU�ZULWWHQ�FRQVHQW�DQG�each of Landlord and Tenant 
agrees to provide the Lender with copies of any such modifications and amendments.   
  

5. Neither bankruptcy, insolvency, nor the appointment of a receiver or trustee of the 
Tenant shall be a condition of default under, or otherwise affect, the Ground Lease so long as the 
obligations of the Tenant, as set forth in the Ground Lease, are being performed by the Tenant, or 
are being performed by the Lender, or the successors in interest of either of them including all of 
7HQDQW¶V� ILQDQFLDO� REOLJDWLRQV� WR� WKH� 7RZQ�� DV� VHW� IRUWK� LQ� WKH�*URXQG� /HDVH�� DUH� EHLQJ� IXOO\�
satisfied on a timely basis. 
  

6. The terms hereof shall inure to the benefit of and be binding upon the parties, their 
successors and assigns. 

  
7. To the extent that this document gives rights to the Lender, such rights shall accrue 

only to the benefit of the Lender and its successors and assigns and only for so long as the Note, 
the Mortgage and the other Loan Documents remain valid and in existence.   
  

8. The terms of this Agreement are severable.  If any of the terms and conditions 
hereof shall, for any reason, be deemed void, voidable, or unenforceable, the remaining terms and 
conditions hereof shall remain in full force and effect as though such void, voidable, or 
unenforceable provisions were not included. 
  

9. This Agreement may only be modified by a written document signed by all of the 
parties hereto. 
 

10. This Agreement may be executed in counterparts, each of which shall be deemed 
an original and all of which together shall constitute one and the same instrument. 

 
11. Each mortgagee of the Tenant, by his/her/its execution of this Agreement, hereby 

acknowledges receipt of this Agreement and consents to the terms thereof.   
 

[THE NEXT PAGES ARE THE SIGNATURE PAGES] 
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EXECUTED under seal as of the date first set forth above. 
 

TOWN OF MEDFIELD 
By Its Board of Selectmen 
 
 

       By: ____________________________ 
       Name:  
       Title:     
        
       By: ____________________________ 
       Name:  
       Title:     
 
       By: ____________________________ 
       Name:  
       Title:     
     
       KINGSBURY CLUB MEDFIELD, INC. 

 
 

       By: ____________________________ 
       Name:  
       Title:    
              
        
       EASTERN BANK 
 
 
       By: ____________________________ 
       Name:   
       Title:      
 
 
ACKNOWLEDGED: 
 
 
NEW ENGLAND CERTIFIED  
DEVELOPMENT CORPORATION 
 
      
By: ____________________________ 
Name:  
Title:   
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5(����������0+3��$�(DUO\�$FWLRQ�7HFKQLFDO�$VVLVWDQFH��6WDUW�8S�0HHWLQJ�DQG�3URMHFW�2YHUYLHZ

�

,QWURGXFWLRQ

�

7KDQNV�VR�PXFK�IRU�\RXU�LQWHUHVW�LQ�SDUWLFLSDWLQJ�LQ�0+3¶V�0%7$�&RPPXQLWLHV�(DUO\�$FWLRQ�7HFKQLFDO�$VVLVWDQFH�3URJUDP���,�DP
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�

)LUVW��ZH�DUH�DZDUH�WKDW�ZH�DUH�DVNLQJ�IRU�D�VLJQLILFDQW�WLPH�FRPPLWPHQW��,I�\RX�ZRXOG�OLNH�WR�GHIHU�\RXU�UHTXHVW�IRU�WHFKQLFDO
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�

$V�GHVFULEHG�LQ�WKH�DSSOLFDWLRQ��WKLV�URXQG�RI�HDUO\�URXQG�RI�7$�LV�LQWHQGHG�WR�DVVLVW�D�VPDOO�QXPEHU�RI�FRPPXQLWLHV�ZKR�PD\�EH
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6HFWLRQ��$�*XLGHOLQHV�
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ͻ�ZĞǀŝĞǁŝŶŐ�ĞǆŝƐƟŶŐ�ǌŽŶŝŶŐ�ĂŶĚ�ĂƐƐŝƐƟŶŐ�ǁŝƚŚ�ĐŽŵƉůĞƟŽŶ�ŽĨ�ƚŚĞ�ŵŽĚĞů�ĐŚĞĐŬůŝƐƚ

ͻ�ZĞǀŝĞǁŝŶŐ�ƉƌŽƉŽƐĞĚ�ǌŽŶŝŶŐ�ĂŶĚ�ĂƐƐŝƐƟŶŐ�ǁŝƚŚ�ĐŽŵƉůĞƟŽŶ�ŽĨ�ƚŚĞ�ŵŽĚĞů�ĐŚĞĐŬůŝƐƚ

ͻ��ĞƚĞƌŵŝŶŝŶŐ�ƉĂƌĐĞů�ŽǀĞƌƌŝĚĞƐ�ŝŶ�ƚŚĞ�ŵŽĚĞů�ŝĨ�ĐŚĂŶŐĞƐ�ƚŽ�ĐŽŶƐƚƌĂŝŶĞĚ�ůĂŶĚ�ĂƌĞ�ƌĞƋƵŝƌĞĚ

ͻ�ZƵŶŶŝŶŐ�ƚŚĞ�ŵŽĚĞů�ƚŽ�ƚĞƐƚ�ĨŽƌ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĚŝƐƚƌŝĐƚ�ƐŝǌĞ͕�ƵŶŝƚ�ĐĂƉĂĐŝƚǇ͕ �ĚĞŶƐŝƚǇ�ŵĞƚƌŝĐƐ͕�ĞƚĐ͘
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3URMHFW�'RFXPHQWDWLRQ
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3OHDVH�FDOO�ZLWK�DQ\�TXHVWLRQV�DQG�WKDQNV�DJDLQ�IRU�\RXU�DSSOLFDWLRQ�

�
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ZULLO GALLERY
CENTER�FOR�THE ARTS�VLQFH�����
456A Main Street 
Medfield, Massachusetts  02052 William F. Pope 

Executive Director

6HSWHPEHU��, 2022

To The Medfield Select Board,

The Zullo Gallery is requesting a one day beer & wine permit for WKUHH�GDWHV��6HSWHPEHU��������DQG�
2FWREHU�� from 5:00-11:00PM for RXU�THURSDAY6 ON THE DECK, to coincide with the ODXQFK�RI�RXU�
��WK�\HDU�SUHVHQWLQJ�DUW�H[KLELWLRQV�DQG�RXU�IDOO�VKRZ��7KH���WK�$QQXDO�-XULHG�([KLELWLRQ��WKDW�RSHQV�
6HSWHPEHU�����7KLV�\HDUV�MXULHG�H[KLELWLRQ�IHDWXUHV�WKH�ZRUN�RI�PRUH�WKDQ����DUWLVWV�IURP�WKH�JUHDWHU�
%RVWRQ�DUHD��0DLQH��5KRGH�,VODQG��1HZ�<RUN�DQG�9LUJLQLD�DV�ZHOO�DV�VL[�0HGILHOG�DUWLVWV��'DYH�%LHGU]\FNL��
.XUW�-DFNVRQ��1DGLQH�.DLVVL��.ULVWLH�/RQFLFK��6XVDQ�7HUP\Q�DQG�3KLO�7XWKV� We've had great success 
with extending our�hours to publicize our programs, celebrate the arts and bring more people to the 
downtown area to�enjoy our rooftop deck.

Thank you for your consideration, and for your past support.

Sincerely,
William F. Pope
Executive Director
Zullo Gallery Center For The Arts

DATE/TIME REQUESTED
ThursdayV� 6HSWHPEHU��������DQG�2FWREHU�� (from 5:00-11PM)

tel  508.359.3711  www.zullogallery.org  fax  508.359.9433 e-mail   art@zullogallery.org


