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IMPORTANT NOTICE

Special Election
October 24th, 2023

Tri-County Vocational School Building Project.

On September 20, 2023, the District School Committee will vote to call a district wide
election on October 24, 2023. The 11 towns: Franklin, Medfield, Medway, Millis,
Norfolk, North Attleboro, Plainville, Seekonk, Sherborn, Walpole and Wrentham will be
holding a special election on October 24th for a vote on Tri-County building a new
school. THE ELECTION WILL BE HELD ON THE 2ND FLOOR OF TOWN HALL. The
hours of the Election will be 12pm - 8pm. All towns included in this vote are required by
law to hold the same voting hours. For more information on the project please click on
this link: https://www.tri-countybuilding.com/

https://www.tri-countybuilding.com/




Medfield Energy Committee
Select Board Update and Review of Charter

September 19, 2023

MEC Committee Members:  Andrew Jarrell, Emily Lowney, Fred Davis, George Whiting, Cynthia Green, 
Penni Conner, Paul Fletchtelkotter, Bob Winograd, Hilli Passas, Chris Gordon, Jim Redden. 



“We have made great 
progress tapping into 
the expertise of MEC” 
Tow

Listening Tour Highlights

Penni Conner, MEC Chair 8/9/23, launched a Listening Tour during the August and early September 
2023 timeframe.  She met one on one with Medfield Energy Committee members and active 
participants and Town Leaders.  In total 15 interviews were conducted.  

• Recognition that MEC has passionate and knowledgeable committee members

• Need to clarify MEC Charter
• Develop plan for town buildings to achieve 2050 goals
• Establish MEC as valued partner to the Town
• Streamline administrative aspects of MEC

“In general you have deep 
expertise in the membership.” 
Town Leader

“We have strengthened 
the MEC team.” MEC 
member



Highlights from Listening Tour

Clarify the Charter
• We have lost our focus;
• I feel a responsibility to help the town on energy matters for the town’s assets.

• Anything we want to do to educate the public to help them make decisions on their own accord is an important part to the role.
•  Provide the public the “best way to saving money by  showing them of things they can do in their home.;

• We need to be mindful of what the town can afford. The cost aspects of the investments are legitimate issues that need to be addressed.
• Defining guardrails for MEC and investments is a good idea. 

Develop plan for town buildings to achieve 2050 goals
• Help the town save money by having a focus on the Town’s buildings.

• It would be useful to have a playbook for each building. The town would be able to use for operations, maintenance and capital planning. 
• Ensure that we are doing as much as we can with the equipment we have in our town buildings.
• The top priority is the town’s buildings 
Establish MEC as valued partner to the Town
• Make energy committee to be a valued partner to the town
• Ensure town committees know to contact us for advice 

• Be collaborative with town leaders



Medfield Energy Committee Charter (established 2008)

Our Charter, established by the Board of Selectman in 2008:
The Board of Selectmen appointed an Energy Committee to look, first and foremost, at the Town’s energy use and, secondly, at the energy use 
of Town residents and businesses to see if the Town and its residents/businesses could save money and improve the environment, through the 
more efficient use of energy resources. In addition, the Board recognizes the responsibility of each and every individual to do his/her part in 
reducing energy consumption and/or reducing potentially harmful emissions as part of a national energy conservation effort. To this end, the 
Selectmen ask the Committee to look at the following areas: 
• Establishment of a baseline for measuring progress on reduction of energy usage
• Reduction of energy consumption through retrofitting of existing buildings, equipment, vehicles or processes. 
• Design or purchase of energy efficient buildings, equipment, vehicles or processes. 
• Utilization of alternative energy sources. 
• Development of public relations measures to encourage energy conservation
• Transportation initiatives
• Advise on and support the Town’s implementation of the Town of Medfield Climate Action Plan (added and approved by Board of 

Selectman on 9/27/23)

The Board of Selectman recognize that the above list may not address all of the possible solution to this problem and encourage the 
Committee to develop its own agenda and initiatives. To keep the Committee size at a reasonable level, Town officials were either made ex 
officio members of the Committee or not appointed to the Committee, but they are available for consultation with you or for the 
development of information, which will assist you in your deliberations.  It is hoped that your Committee will meet, regularly, with the 
Select Board to keep board members and the general public informed of its progress.  On behalf of the residents of Medfield, the Board of 
Selectman would like to thank you for undertaking this critical task.



Suggested edits to the Medfield Energy Committee Charter :
The Board of Selectmen Select Board appointed an Energy Committee to look, first and foremost, at the Town’s energy use and greenhouse gas 
(GHG) emissions and develop recommendations that achieve energy savings, reduce GHG emissions and are cost effective over the life of the 
investment thereby positioning the Town to achieve its energy and GHG objectives by 2050 as outlined in the Town’s Warrant Article 22 (2021). 
and, Secondly, provide outreach and education to the Town’s at the energy use of Town residents and businesses to see if the Town and its 
residents/businesses that could save energy and GHG emissions money and improve the environment, through the more efficient use of 
energy resources. In addition, the Board recognizes the responsibility of each and every individual to do his/her part in reducing energy 
consumption and/or reducing potentially harmful emissions as part of a national energy conservation effort. To this end, the Select Board 
Selectmen asks the Committee to look at the following areas: 

• Establishment of a baseline for measuring progress on reduction of energy usage
• Measure energy and GHG emissions reduction progress for the town’s buildings and fleet
• Develop long range plans for Town owned buildings and transportation to achieve energy and carbon objectives by 2050.
• Provide energy efficiency and GHG reduction recommendations for town buildings, fleet and transportation 
• Reducetion of energy consumption through retrofitting of existing buildings, equipment, vehicles or processes. 
• Design or purchase of energy efficient buildings, equipment, vehicles or processes. 
• Utilization of alternative energy sources. 
• Recommend alternative energy resources to support goals and increase energy resiliency.
• Development of public relations measures to encourage energy conservation
• Provide outreach and education to town’s residences and businesses on ways to save energy and GHG emissions
• Transportation initiatives
• Advise on and support the Town’s implementation of the Town of Medfield Climate Action Plan (added and approved by Select Board on 

9/27/22)
• Develop long range plans for Town owned buildings and transportation to achieve energy and GHG objectives by 2050.

The Board of Selectman Select Board recognizes that the above list may not address all of the possible solution to this problem and 
encourage the Committee to develop its own agenda and initiatives. To keep the Committee size at a reasonable level, Town officials were 
either made ex officio members of the Committee or not appointed to the Committee, but they are available for consultation with you or 
for the development of information, which will assist you in your deliberations.  It is hoped that your Committee will meet, regularly, with 
the Select Board to keep board members and the general public informed of its progress.  On behalf of the residents of Medfield, the Board 
of Selectman Select Board would like to thank you for undertaking this critical task.

 -

These edits were reviewed and approved by the Medfield Energy Committee on 9/13/23.



Clean Copy – Updated Medfield Energy Committee Charter

The Select Board appointed an Energy Committee to look, first and foremost, at the Town’s energy use and greenhouse gas (GHG) emissions 
and develop recommendations that achieve energy savings, reduce GHG emissions and are cost effective over the life of the investment thereby 
positioning the Town to achieve its energy and GHG objectives by 2050 as outlined in the Town’s Warrant Article 22 (2021). Secondly, provide 
outreach and education to the Town’s residents/businesses that could save energy and GHG emissions through the more efficient use of energy 
resources. To this end, the Select Board asks the Committee to look at the following areas: 

• Measure energy and GHG emissions reduction progress for the town’s buildings and fleet
• Develop long range plans for Town owned buildings and transportation to achieve energy and carbon objectives by 2050.
• Provide energy efficiency and GHG reduction recommendations for town buildings, fleet and transportation 
• Reduce energy consumption through retrofitting of existing buildings, equipment, vehicles or processes. 
• Design or purchase of energy efficient buildings, equipment, vehicles or processes. 
• Recommend alternative energy resources to support goals and increase energy resiliency.
• Provide outreach and education to town’s residences and businesses on ways to save energy and GHG emissions
• Advise on and support the Town’s implementation of the Town of Medfield Climate Action Plan (added and approved by Select Board on 

9/27/22)
• Develop long range plans for Town owned buildings and transportation to achieve energy and GHG objectives by 2050.

The Select Board recognizes that the above list may not address all of the possible solution to this problem and encourage the Committee to 
develop its own agenda and initiatives. To keep the Committee size at a reasonable level, Town officials were either made ex officio members of 
the Committee or not appointed to the Committee, but they are available for consultation with you or for the development of information, 
which will assist you in your deliberations.  It is hoped that your Committee will meet, regularly, with the Select Board to keep board members 
and the general public informed of its progress.  On behalf of the residents of Medfield, the Select Board would like to thank you for 
undertaking this critical task.









1

ServiceMaster by Gilmore

390 Lenox Street
Norwood, MA 02062
800-783-0552/ 508-620-0552
www.svmgilmore.com
Federal Tax ID # 04-2787898
Vendor Code # VC0000713491

Insured: Town of Medfield
Property: 468 Main Street

Medfield, MA 02052

Claim Rep.: Direct

Estimator: Melissa DeCastro
Position: Project Coordinator

Company: ServiceMaster by Gilmore

Contractor: Tim Hastings
Company: ServiceMaster by Gilmore

Claim Number: Policy Number: Type of Loss:

Date of Loss: Date Received:
Date Inspected: Date Entered: 8/10/2023 11:22 AM

Price List: MABO8X_JUL23
Restoration/Service/Remodel

Estimate: 23-01371
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ServiceMaster by Gilmore

390 Lenox Street
Norwood, MA 02062
800-783-0552/ 508-620-0552
www.svmgilmore.com
Federal Tax ID # 04-2787898
Vendor Code # VC0000713491

23-01371 8/31/2023 Page: 2

Date: August 31, 2023

   Billed To: Mr. Wayne Langille

   RE: Town of Medfield
         468 Main Street
         Medfield, Ma 02052

   ServiceMaster Invoice # 23-01371

Dear Mr. Langille,

The following is our invoice for the professional restoration services performed following the damage that occurred at the above
address. Please note, photographs and monitoring reports may be available upon request.

    Payment of $7,260.48 is due on or before September 30, 2023. All major credit cards are accepted for your convenience.
Checks may be mailed to us at 390 Lenox Street, Norwood, MA 02062.

PLEASE NOTE, the balance is subject to late and/or interest fees (1.5% per month or 18% per annum). These rates may
be applied for as long as the balance remains unpaid.

If you have any questions regarding this matter, please do not hesitate to contact our office at 1-800-783-0552.

Sincerely,

Melissa DeCastro Inside Project Coordinator
ServiceMaster by Gilmore
A Company You Can Trust
t800.783.0552
billing@svmgilmore.com

SCAM Warning – Please read carefully!

It has been brought to our attention that someone has setup a fake domain imitating our Billing and Accounts Receivable Dept.
Note, the fake domain is: svmgilmoore.com. Please disregard any emails from this domain and/or any emails requesting an
update or change to our ACH/banking information.

We only provide ACH information upon request. Please do not route payments to any bank account without verbally
verifying that you have our correct information. If you have any questions or would like to setup ACH payments, please
contact our Accounts Receivable Manager, Lindsay Garland, at 508-370-5671.
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ServiceMaster by Gilmore

390 Lenox Street
Norwood, MA 02062
800-783-0552/ 508-620-0552
www.svmgilmore.com
Federal Tax ID # 04-2787898
Vendor Code # VC0000713491

23-01371 8/31/2023 Page: 3

23-01371
Emergency Services

Emergency Services

DESCRIPTION QTY UNIT PRICE TOTAL

1.  Emergency service call - after business hours 1.00 EA @ 283.08 = 283.08
ServiceMaster by Gilmore dispatched same day crew for emergency services on Saturday, July 22, 2023.

Services performed include:
Movement of contents
Extraction of standing water
Sweep and mopping of floors
Anti-bacterial solution application
Professional drying equipment setup
Moisture readings

Main Level
Elevator Area Height: 8'

Door 2' 8" X 6' Opens into Exterior
Missing Wall - Goes to Floor 13' 8" X 8' Opens into MAIN_ROOM_
Door 2' 8" X 6' Opens into DINING_ROOM_
Door 2' 8" X 6' Opens into Exterior

DESCRIPTION QTY UNIT PRICE TOTAL

Equipment
2.  Air mover (per 24 hour period) - No monitoring 16.00 EA @ 25.00 = 400.00
2 air movers @ 3 days, 2 air movers & 1 dehumidifier @ 5 days
3.  Dehumidifier (per 24 hr period)- 110-159 ppd - No monitor. 5.00 EA @ 103.29 = 516.45
Emergency Services
4.  Water extract from carpeted floor - Cat 3 wtr- after hours 182.00 SF @ 2.07 = 376.74
5.  Apply anti-microbial agent to the floor - after hours 182.00 SF @ 0.48 = 87.36

Desk Area Height: 8'

Door 2' 8" X 6' Opens into MAIN_ROOM_
Door 2' 8" X 6' Opens into OFFICE_

DESCRIPTION QTY UNIT PRICE TOTAL
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ServiceMaster by Gilmore

390 Lenox Street
Norwood, MA 02062
800-783-0552/ 508-620-0552
www.svmgilmore.com
Federal Tax ID # 04-2787898
Vendor Code # VC0000713491

23-01371 8/31/2023 Page: 4

CONTINUED - Desk Area

DESCRIPTION QTY UNIT PRICE TOTAL

Equipment
6.  Air mover (per 24 hour period) - No monitoring 15.00 EA @ 25.00 = 375.00
7.  Dehumidifier (per 24 hr period) - 70-109 ppd - No monitor. 5.00 EA @ 72.50 = 362.50
3 air movers & 1 dehumidifier @ 5 days
Emergency Services
8.  Contents - move out then reset - Small room 1.00 EA @ 67.83 = 67.83
9.  Water extract from carpeted floor - Cat 3 wtr- after hours 89.17 SF @ 2.07 = 184.58
10.  Apply anti-microbial agent to the floor - after hours 89.17 SF @ 0.48 = 42.80

Office Height: 8'

Door 2' 8" X 6' Opens into DESK_AREA

DESCRIPTION QTY UNIT PRICE TOTAL

Equipment
11.  Air mover (per 24 hour period) - No monitoring 8.00 EA @ 25.00 = 200.00
1 air mover @ 3 days & 1 air mover @ 5 days
Emergency Services
12.  Contents - move out then reset - Small room 1.00 EA @ 67.83 = 67.83
13.  Water extract from carpeted floor - Cat 3 wtr- after hours 64.65 SF @ 2.07 = 133.83
14.  Apply anti-microbial agent to the floor - after hours 64.65 SF @ 0.48 = 31.03

Dining Room Height: 8'

Door 2' 8" X 6' Opens into ELEVATOR_ARE

DESCRIPTION QTY UNIT PRICE TOTAL

Equipment
15.  Air mover (per 24 hour period) - No monitoring 9.00 EA @ 25.00 = 225.00
16.  Dehumidifier (per 24 hr period) - 70-109 ppd - No monitor. 3.00 EA @ 72.50 = 217.50
3 air movers & 1 dehumidifier @ 3 days
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ServiceMaster by Gilmore

390 Lenox Street
Norwood, MA 02062
800-783-0552/ 508-620-0552
www.svmgilmore.com
Federal Tax ID # 04-2787898
Vendor Code # VC0000713491

23-01371 8/31/2023 Page: 5

CONTINUED - Dining Room

DESCRIPTION QTY UNIT PRICE TOTAL

Emergency Services
17.  Contents - move out then reset - Small room 1.00 EA @ 67.83 = 67.83
18.  Water extract from hard surf flr - Cat 3 wtr - after hours 263.97 SF @ 1.37 = 361.64
19.  Clean floor - tile - Heavy clean 263.97 SF @ 1.00 = 263.97
20.  Apply anti-microbial agent to the floor - after hours 263.97 SF @ 0.48 = 126.71

Main Room Height: 8'

Door 2' 8" X 6' Opens into DESK_AREA
Missing Wall - Goes to Floor 13' 8" X 8' Opens into ELEVATOR_ARE

DESCRIPTION QTY UNIT PRICE TOTAL

Equipment
21.  Air mover (per 24 hour period) - No monitoring 24.00 EA @ 25.00 = 600.00
3 air movers @ 3 days & 3 air movers @ 5 days
Emergency Services
22.  Contents - move out then reset 1.00 EA @ 90.35 = 90.35
23.  Water extract from carpeted floor - Cat 3 wtr- after hours 494.71 SF @ 2.07 = 1,024.05
24.  Apply anti-microbial agent to the floor - after hours 494.71 SF @ 0.48 = 237.46

Moisture Readings

DESCRIPTION QTY UNIT PRICE TOTAL

25.  Equip. setup, take down & monitoring - after hrs 3.00 HR @ 101.24 = 303.72
ServiceMaster by Gilmore dispatched a crew on Saturday, July 22, 2023 to perform initial moisture readings to monitor dry down
and set up professional drying equipment.

Monitoring Equipment
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ServiceMaster by Gilmore

390 Lenox Street
Norwood, MA 02062
800-783-0552/ 508-620-0552
www.svmgilmore.com
Federal Tax ID # 04-2787898
Vendor Code # VC0000713491

23-01371 8/31/2023 Page: 6

DESCRIPTION QTY UNIT PRICE TOTAL

26.  Equipment setup, take down, and monitoring (hourly charge) 6.00 HR @ 67.42 = 404.52
ServiceMaster by Gilmore returned on August 1, 2023 to perform follow up moisture readings and move, reset and remove
equipment as needed - partial pickup

         Crew returned on August 15, 2023 for final moisture readings and equipment removal.

Project Management

DESCRIPTION QTY UNIT PRICE TOTAL

27.  Commercial Supervision / Project Management - per hour 2.00 HR @ 100.17 = 200.34

Material & Supplies

DESCRIPTION QTY UNIT PRICE TOTAL

28.  Personal protective gloves - Disposable (per pair) 7.00 EA @ 0.53 = 3.71

Grand Total Areas:
1,929.33 SF Walls 1,094.49 SF Ceiling SF Walls and Ceiling3,023.83
1,094.49 SF Floor 121.61 SY Flooring 235.83 LF Floor Perimeter

0.00 SF Long Wall 0.00 SF Short Wall 284.50 LF Ceil. Perimeter

1,094.49 Floor Area 1,166.85 Total Area 1,929.33 Interior Wall Area
1,291.00 Exterior Wall Area 147.00 Exterior Perimeter of

Walls

0.00 Surface Area 0.00 Number of Squares 0.00 Total Perimeter Length
0.00 Total Ridge Length 0.00 Total Hip Length
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ServiceMaster by Gilmore

390 Lenox Street
Norwood, MA 02062
800-783-0552/ 508-620-0552
www.svmgilmore.com
Federal Tax ID # 04-2787898
Vendor Code # VC0000713491

23-01371 8/31/2023 Page: 7

Summary for Dwelling
Line Item Total 7,255.83
Material Sales Tax 4.65

Replacement Cost Value $7,260.48
Net Claim $7,260.48

Melissa DeCastro
Project Coordinator
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390 Lenox Street
Norwood, MA 02062
800-783-0552/ 508-620-0552
www.svmgilmore.com
Federal Tax ID # 04-2787898
Vendor Code # VC0000713491
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Recap of Taxes

Material Sales Tax (6.25%) Clothing Sales Tax (6.25%) Storage Tax (6.25%)

Line Items 4.65 0.00 0.00

Total 4.65 0.00 0.00
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ServiceMaster by Gilmore

390 Lenox Street
Norwood, MA 02062
800-783-0552/ 508-620-0552
www.svmgilmore.com
Federal Tax ID # 04-2787898
Vendor Code # VC0000713491

23-01371 8/31/2023 Page: 9

Recap by Room

Estimate: 23-01371

Area: Emergency Services 283.08 3.90%

Area: Main Level
Elevator Area 1,380.55 19.03%
Desk Area 1,032.71 14.23%
Office 432.69 5.96%
Dining Room 1,262.65 17.40%
Main Room 1,951.86 26.90%

Area Subtotal:  Main Level 83.53%6,060.46

Area Subtotal:  Emergency Services 87.43%6,343.54
Moisture Readings 303.72 4.19%
Monitoring Equipment 404.52 5.58%
Project Management 200.34 2.76%
Material & Supplies 3.71 0.05%

Subtotal of Areas 100.00%7,255.83

Total 7,255.83 100.00%
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ServiceMaster by Gilmore

390 Lenox Street
Norwood, MA 02062
800-783-0552/ 508-620-0552
www.svmgilmore.com
Federal Tax ID # 04-2787898
Vendor Code # VC0000713491

23-01371 8/31/2023 Page: 10

Recap by Category

Items Total %
CLEANING 263.97 3.64%
CONTENT MANIPULATION 293.84 4.05%
LABOR ONLY 200.34 2.76%
WATER EXTRACTION & REMEDIATION 6,497.68 89.49%

Subtotal 7,255.83 99.94%
Material Sales Tax 4.65 0.06%

Total 7,260.48 100.00%
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Emergency Services - Main Level
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 DRAFT 
 DRAFT - FOR DISCUSSION PURPOSES 

 Town of Medfield Request for Proposals 

 For The Long Term Ground Lease 

 of Lot 3, Ice House Road 

 LEGAL AD TO BE REVISED AFTER RFP DRAFT IS FINALIZED 

 The  Town  of  Medfield  is  seeking  proposals  for  a  long-term  ground  lease  of  10.712  acres  of 
 undeveloped  land  located  off  Ice  House  Road  in  the  northwest  quadrant  of  the  Town  (Parcel  ID: 
 Map 56 Lot 044, IE zoning district). 

 The  preferred  use  for  the  site  is  for  the  development  of  a  facility  that  is  consistent  with  current 
 zoning  and  complementary  to  the  existing  establishments.  Note  that  certain  uses,  such  fitness, 
 restaurant/bar,  entertainment,  and  spa,  are  subject  to  the  approval  of  the  abutting  business,  The 
 Kingsbury  Club.  Further  detail  is  included  in  the  full  RFP  and  the  Town’s  existing  ground  lease 
 with  the  Kingsbury  Club.  The  Select  Board  has  Town  Meeting  approval  to  lease  this  land  for  a 
 period not to exceed 99 years. 

 All  firms/individuals  interested  can  retain  a  copy  of  the  Request  for  Proposals  from  Brittney 
 Franklin, bfranklin  @medfield.net  or (508) 906-3012. 

 The  deadline  for  submitting  a  proposal  is  Friday,  _______  at  12:00  noon.  Ten  (10)  hard  copies  of 
 the  proposal  must  be  submitted  to  Kristine  Trierweiler,  459  Main  Street,  MA  02052,  by  this  date 
 and  time.  Include  one  (1)  electronic  version  of  the  proposal.  All  submissions  must  be  clearly 
 labeled  "Lot  3  Long  Term  Ground  Lease"  on  the  exterior  of  the  envelope/package.  Late 
 proposals  will  not  be  accepted.  The  Town  reserves  the  right  to  reject  any  or  all  proposals  and/or 
 limit the scope of this project or as deemed in the best interest of the Town. 

 Lot 3, Ice House Road 
 Legal Ad 

mailto:sraposa@medfield.net


 DRAFT 
 DRAFT - FOR DISCUSSION PURPOSES 

 Town of Medfield Request for Proposals 

 For The Long Term Ground Lease 

 of Lot 3, Ice House Road 

 OVERVIEW 

 The  Town  of  Medfield  is  seeking  proposals  from  experienced  developers  for  the  long-term 
 ground  lease  of,  10.712  acres  of  undeveloped  land  located  off  Ice  House  Road  in  the  northwest 
 quadrant  of  the  Town  (Parcel  ID:  Map  56  Lot  044,  IE  zoning  district).  Due  to  environmental  and 
 regulatory  constraints  the  building  envelope  is  significantly  reduced.  The  Town  acquired  this 
 land  as  part  of  the  purchase  of  30  acres  of  industrial  and  residential  land  in  1995.  In  2014  Annual 
 Town Meeting authorized the Select Board to lease this land for a period not to exceed 99 years. 

 The  preferred  use  for  the  site  is  the  commercial  development  of  a  facility  that  is  consistent  with 
 current zoning and complementary to the surrounding existing establishments. 

 Certain  uses  are  subject  to  the  approval  of  the  abutting  business,  The  Kingsbury  Club,  per 
 existing  ground  lease  (Attachment  B).  Uses  subject  to  approval  include  tennis,  fitness,  pilates, 
 aerobics,  swimming  pools,  restaurant  and  bar,  function  rooms,  entertainment,  golf  pods, 
 gymnasium,  basketball,  physical  therapy,  physical  rehabilitation,  plastic  surgery,  pro  shop,  spa 

 Lot 3, Ice House Road 
 Page  2  of  20 



 DRAFT 
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 (massage,  therapy,  hairstyling,  nails,  pedicure,  body  treatments,  etc.)  chiropractic,  and  sports 
 medicine. 

 The  land  is  serviced  by  town  water  and  sewer.  Electric  and  gas  lines  are  in  public  ways 
 proximate  to  the  site.  Ice  House  Road  was  constructed  to  Town  standards  by  the  Town  in  2006. 
 The  developer  selected  will  be  responsible  for  payment  of  real  estate  and  personal  property  taxes 
 on  the  building  and  contents,  in  addition  to  lease  payments  on  the  land.  The  tenant  will  be 
 subject  to  both  Real  Estate  and  Personal  Property  taxes  pertaining  to  the  property.  The  developer 
 selected  will  be  responsible  for  obtaining  and  paying  for  all  permits,  licenses  and  approvals 
 required to proceed with the development. 

 No  environmental  testing  or  other  site  investigations  of  the  Property  will  be  permitted  unless  and 
 until the Successful Proposer has executed a purchase and sale agreement or ground lease. 

 Proposal of Property Use 

 The  Town  reserves  the  right  to  select  a  proposal  based  on  the  overall  best  value  to  the  Town  in 
 terms  of  lease,  tax  revenue,  permit  fees,  connection  fees,  etc.  Factors  impacting  the  evaluation 
 may  include  construction  costs,  infrastructure,  capitalization  rate,  rental  rates,  absorption  rates, 
 and any other information that contributes to the Town’s “best value” analysis. 

 Proposal Deposit 

 The  Proposal  package  must  include  a  non-refundable  Proposal  Deposit  in  the  form  of  a  certified 
 bank  or  cashier’s  check  made  payable  to  the  Town  of  Medfield  in  the  amount  of  Ten  Thousand 
 Dollars ($10,000.00). 

 The  Proposal  Deposit  of  the  Successful  Proposer  will  be  credited  to  the  Agreement  Deposit  (as 
 defined  below).  The  Proposal  Deposit  is  non-refundable  if  the  Successful  Proposer  fails  to 
 execute the Lease in accordance with the terms of this RFP. 

 The  Town  of  Medfield  will  retain  the  Proposal  Deposits  submitted  by  the  second  and  third 
 highest  proposers  until  the  earlier  of  a)  the  date  the  successful  Proposer  executes  the  Lease,  or  b) 
 sixty  (60)  days  from  the  selection  of  a  successful  Proposer.  All  other  Proposal  Deposits  will  be 
 returned upon Designation of a successful Proposer as defined below. 

 QUALIFICATIONS 

 Proposers should have completed development of  (specific  number?)  other projects of similar 
 type, size, scope, and complexity to the project described above and must demonstrate the ability 
 to obtain financing for such a project. In addition, they should have at least five years of 

 Lot 3, Ice House Road 
 Page  3  of  20 



 DRAFT 
 DRAFT - FOR DISCUSSION PURPOSES 

 experience with the operation of the proposed facility and/or a completed business plan and pro 
 forma. 

 Proposer shall be deemed responsive and eligible if: 

 (1)  The Proposal package submittal is complete and not conditioned; 
 (2)  The Proposer is in good standing with the Town of Medfield and the Commonwealth of 

 Massachusetts; and 
 (3)  The Proposer provides sufficient information regarding experience, program 

 compatibility with the objectives of the Town of Medfield and financial feasibility as 
 outlined below. 

 Proposals shall be evaluated on the following criteria: 

 Team Qualifications and Experience: 

 a)  The Proposer must demonstrate a positive track record of property development in 
 Massachusetts, and/or a track record of successfully (meaning on-time and within budget) 
 completing projects of comparable size and complexity to the proposed project. All 
 members of development teams should be able to demonstrate appropriate qualifications 
 for their respective roles. 

 b)  The Proposal submission must include firm qualification information that demonstrates 
 the Proposer’s success with similar projects within the last five years in which one or 
 more Principals of the Proposer’s firm or other identified team members were involved. 

 Financial Capability: 

 c)  The Proposer must provide proof of sufficient creditworthiness to cover all obligations 
 associated with the Proposal through closing. 

 d)  The Proposer must certify that its firm (and principals) is not in default of any 
 outstanding obligations to any federal, state or local municipalities. 

 e)  The Proposer must certify that the Proposer has no violations or issues pending before 
 any federal, state, or local instrumentality as certified in the Certificate of Tax, 
 Employment Security, and Contract Compliance. 

 Development Program Concept and Feasibility: 

 f)  The Proposal should include a narrative that describes the proposed project, including the 
 proposed uses, number of buildings, total square footage, building heights and massing, 
 amenities, parking, circulation, open space, community uses, average and peak estimated 
 water and sewerage demands, estimated total employees and depending on the service or 
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 product, the user-ship and peak usage (number of users and time of day and seasonally), 
 average weekly peak traffic and vehicular attendance, and any other relevant site features. 

 g)  The Proposal should specify any anticipated request for zoning relief, zoning 
 amendments, and any other permitting requirements 

 h)  The Proposal must include schematic floor plans and/or elevations to illustrate the 
 Proposer’s intent and use of the site. 

 i)  The Proposal must include a schematic site plan indicating planned site improvements, 
 utility locations, open space, site access, etc. 

 j)  The Proposal should include a description of any green technologies and sustainable 
 design planned for the project. 

 k)  The Proposer must provide a description of the ongoing economic benefit to the Town. 
 l)  The Proposer must demonstrate the ability to complete the development within a 

 reasonable period of time. A schedule of appropriate development phasing should be 
 supported by a market feasibility analysis. 

 m)  Pro forma financial projections containing usual and customary data sufficient to 
 establish financial feasibility for the project including a development budget and a 
 sources and uses schedule. Proposers may also provide alternative pro formas that would 
 be used by an identified financing source that the Proposers plan to use. 

 Price Proposal: 

 n)  Financial offer provides an acceptable overall benefit to the Town (value of lease 
 payments, tax revenue, and non-monetary considerations). 

 EVALUATION 

 The proposals will be evaluated by the members of the Town of Medfield Select Board, acting as 
 the Awarding Authority, as to qualifications and experience, financial capability, development 
 program concept and feasibility, and price proposal. 

 The Select Board will review the responses to this Request for Proposals and rank the proposals 
 that have been submitted. Once the proposals have been ranked, the Select Board may select 
 firms to be interviewed. Firms may be asked to provide further detail regarding their proposals, 
 qualifications, and/or finances. The Select Board may select one firm with whom a contract will 
 be negotiated. The final negotiated contract shall be approved by Town Counsel and awarded by 
 the Select Board. 

 The ranking and selection of the finalists will be based upon the information provided in the 
 proposals. The selection of the finalists will be based primarily on the following criteria as 
 Advantageous (A) or Unacceptable (U): 

 1. Team qualifications and experience 
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 a.  Unacceptable - The Proposer’s team lacks sufficient experience or does not meet the 
 qualifications required. 

 b.  Advantageous- The Proposer’s team has the appropriate experience and qualifications 
 required. 

 2. Financial Capability 

 a.  Unacceptable- The Proposer’s team lacks sufficient financial capability required for the 
 proposed development. 

 b.  Advantageous- The Proposer’s team has the appropriate financial capabilities for the 
 proposed development. 

 3. Development Program Concept and Feasibility 

 a.  Unacceptable- The Proposer’s development program is unfavorable to the Town or is not 
 financially feasible. 

 b.  Advantageous- The Proposer’s development plan is considered to be favorable for the 
 Town and is financially feasible. 

 4. Price Proposal 

 a.  Unacceptable- The Proposer’s Price Proposal does not provide a sufficient financial 
 benefit. 

 b.  Advantageous- The Proposer’s Price Proposal provides a sufficient financial benefit. 

 A proposal must be evaluated as “Advantageous” under each category to be considered for 
 selection. 

 SCHEDULE AND SUBMISSION REQUIREMENTS 

 An informational site visit will be held  on ______  at 10:00 am. 

 Questions  regarding  the  project  may  be  submitted  in  writing  to  HOLD.  Questions  should  be 
 emailed, and should be submitted any time  prior to  noon on Wednesday, ___, 2018. 

 HOLD 
 459 Main Street 
 Medfield, MA 02052 
 HOLD 

 Lot 3, Ice House Road 
 Page  6  of  20 



 DRAFT 
 DRAFT - FOR DISCUSSION PURPOSES 

 Answers to questions will be provided to all registered Proposers no later than  ___, 2023.  The 
 Town will issue an addendum to address the written questions submitted by the aforementioned 
 deadline. Only answers provided by the Town in writing may be relied upon by the proposers. 

 The Town will receive, through the Office of the Select Board, responses to this Request for 
 Proposals. Ten copies of each response, plus one electronic copy, must be delivered to the Office 
 of the Select Board by  noon on Friday, ________, 2023  . 

 Kristine Trierweiler, Town Administrator 
 459 Main Street 
 Medfield, MA 02052 
 msullivan@medfield.net 

 The Town of Medfield reserves the right to reject any and all proposals and to waive any 
 informality in the proposals, if it is in the best interest of the Town to do so. 

 A complete Proposal package shall include the following: 

   Cover letter signed by an individual or officer authorized to submit a Proposal, cover 
 letter must identify if Proposer is represented by a licensed Massachusetts real estate 
 broker. 

   Price Proposal 
   Certificate of Non-Collusion 
   Certificate of Tax Compliance 

 Proposals must be submitted on the Proposal Forms provided in the Request for Proposal Form 
 Package and contain no alterations, additional terms or conditions. The Town reserves the right 
 to interview any and all Proposers. 

 A sample ground lease is provided as Attachments A. The Successful Proposer shall be expected 
 to execute an agreement in substantially the same form as provided herein. 

 Any Proposal submitted that substantially alters any material terms herein so as not to be in 
 conformance with the provisions contained herein will be deemed unresponsive. 

 Reservations, Disclaimers and Provisos 

 a.  All of the terms, conditions, specifications, appendices and information included in this 
 Request for Proposal shall constitute the entire Request for Proposals package and shall 
 be incorporated by reference into each Proposal Submission. No conditions, other than 
 those specified in this Request for Proposals will be accepted and conditional Proposals 
 may be disqualified except as specified in this Request for Proposals. 
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 b.  The Town makes no representation or warranty as to the accuracy, currency, and/or 
 completeness of any or all of the information provided in this RFP, or that such 
 information accurately represents the conditions that would be encountered on or in the 
 vicinity of any of the Premises, now or in the future. The furnishing of information by the 
 Town shall not create or be deemed to create any obligation or liability upon it for any 
 reasons whatsoever, and each Proposer, by submitting a Proposal to the Town in response 
 to this RFP, expressly agrees that it shall not hold the Town, or any of its respective 
 officers, agents, contractors, consultants, or any third party liable or responsible therefore 
 in any manner whatsoever. 

 c.  If any matter or circumstance under this RFP requires the consent or approval of the 
 Town or that such matter be satisfactory to the Town, then same may be granted, 
 withheld, denied or conditioned by the Town in the exercise of its sole discretion. 

 d.  Awards shall be made in strict compliance with Massachusetts General Laws, Chapter 
 30B, and shall not discriminate on the basis of race, creed, color, sex, national origin, 
 disability, or sexual orientation in consideration for an award. 

 e.  The Town reserves the right to waive or decline to waive any irregularities, informalities, 
 minor deviations, mistakes, and matters of form rather than substance in any Proposal 
 when it determines that it is in the Town’s best interest to do so, and to waive any defects 
 in the RFP submission process when it determines such defects are insubstantial or 
 non-substantive. No officer or agent of the Town is authorized to waive this reservation. 
 The Town reserves the right to accept, reject or negotiate at its sole and absolute 
 discretion any Proposer-proposed changes to the model Lease attached hereto. 

 f.  Proposers should assume that all material submitted in response to the RFP will be open 
 to the public. The Town assumes no liability for disclosure or use of any information or 
 data. 

 g.  All Proposers shall thoroughly familiarize themselves with the provisions of the RFP, 
 Appendices, amendments and associated materials. Upon receipt of the RFP, each 
 Proposer shall examine the RFP for missing or partially blank pages due to mechanical 
 printing collating, or other publication errors. It shall be the Proposer’s responsibility to 
 identify and procure any missing pages or information. 

 h.  Proposers shall be entirely responsible for verifying permitting requirements, zoning, 
 environmental requirements, and any other regulatory requirements applying to the 
 proposed installation(s) and uses. Proposers shall be solely responsible for verifying any 
 and all physical or other site conditions of the subject property. Copies and summaries of 
 physical or other site conditions of the subject property, if any, are included in this RFP 
 only as a convenience. The Town and any of its respective officers, agents, contractors, or 
 consultants shall not be liable for any mistakes, damages, costs, or other consequences 
 arising from any use of or reliance upon any such provided information. 
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 i.  Proposers shall be entirely responsible for any and all expenses it incurs in preparing 
 and/or submitting any Proposal(s) in response to this RFP including any costs or 
 expenses resulting from the issuance, extension, supplementation, withdrawal, or 
 amendment of this RFP or the process initiated hereby. 

 j.  Proposers must complete each and every Proposal Form contained herein, if applicable. 
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 APPENDIX A – SITE PLAN 
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 APPENDIX B – LONG TERM GROUND LEASE (SAMPLE) 
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 APPENDIX B – LONG TERM GROUND LEASE (KINGSBURY CLUB) 
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 FORM A - CERTIFICATION OF NON-COLLUSION 

 The  undersigned  certifies  under  the  penalties  of  perjury  that  this  bid  has  been  made  and  submitted  in  good 
 faith  and  without  collusion  or  fraud  with  any  other  person.   As  used  in  this  certification,  the  word 
 “person”  shall  mean  any  natural  person,  business  partnership,  corporation,  union,  committee,  club  or 
 other organization, entity or group of individuals. 

 Signature of person submitting contract/bid  Date 

 Name of Business 
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 FORM B - CERTIFICATE OF TAX COMPLIANCE 

 Pursuant  to  M.G.L.  c.62C  §49A,  I  certify,  under  penalties  of  perjury  that,  to  the  best  of  my  knowledge  and 
 belief,  I  am  in  compliance  with  all  laws  of  the  Commonwealth  relating  to  taxes,  reporting  of  employees 
 and contractors, and withholding and remitting child support. 

 Social Security Number or 

 Federal Identification Number 

 Signature of Individual or Corporate Name 

 Corporate Officer 

 (if applicable) 
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 FORM C - PRICE PROPOSAL 

 NAME: 

 ADDRESS: 

 CONTACT PERSON: 

 PHONE:  EMAIL: 

 The undersigned hereby offers to purchase from the Town of Medfield subject to the provisions 
 contained in the “Request for Proposals” dated _______________, approximately ___ acres of 
 land, including any improvements thereon and appurtenances thereto, if any, located at 
 Assessors’ Map 56 Lot 44, also known as Lot 3, Ice House Road, Medfield Massachusetts for 
 the payment of: 

 $___________________________________________________________ Lump Sum 

 _____________________________________________________________Lump Sum in words 

 The undersigned hereby agree that: 

 c.  I/we have submitted with this a Proposal Deposit in the amount of Ten Thousand 
 ($10,000) Dollars in the form of a certified bank or cashier's check made payable to the 
 Town of Medfield; 

 d.  If I we are declared the Successful Proposer the Proposal Deposit is non-refundable and 
 may be retained by the TOWN as liquidated damages; 

 e.  Interest earned on the Proposal Deposit, if any, prior to TOWN approval of the 
 transaction shall be the property of the TOWN; 

 f.  The Proposal Deposit may be retained by the TOWN until the Lease Agreement is 
 executed if the undersigned is declared the second or third highest Proposer; 

 g.  If I/we are declared the Successful Proposer I/we agree that the Proposal Deposit will be 
 applied by the TOWN to the Lease Agreement Deposit; 

 h.  The Proposal Deposit will be credited against the deposit due with the Lease Agreement 
 at the time of execution by the Successful Proposer 

 i.  If I/we are declared the Successful Proposer I/we will enter into the Lease Agreement in 
 the time period specified in the RFP, 
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 j.  If I/we are declared the Successful Proposer I/we will pay the Purchase and Sale Deposit 
 of Five Percent (5%) of the accepted purchase amount at the time of execution of the 
 Purchase and Sale Agreement; 

 k.  The Successful Proposer assumes all risk of the liability for any and all injuries arising 
 out of or in connection with, directly or indirectly, the inspection of the Property by the 
 Successful Proposer or its agents or representatives and Successful Proposer hereby 
 releases the TOWN from and against all liability for any such damages; 

 l.  The Successful Proposer hereby indemnifies the TOWN from any claim (whether or not 
 resulting or likely to result in litigation), arising out of or due to, directly or indirectly, out 
 of any information provided in this RFP; 

 m.  The Successful Proposer agrees to accept the Property in its “As-Is, Where-Is” condition 
 and with all faults including but not limited to, any environmental conditions existing on 
 or affecting the Property. The TOWN does not represent that the Property is in 
 conformance with applicable laws, regulations or codes. The TOWN does not represent 
 that Successful Proposer will be able to obtain any adjustment, variation or rezoning to 
 permit any particular uses; 

 n.  Time is of the essence of this Offer to Sell; 
 o.  This Offer to sell along with the RFP including all attachments constitutes the entire 

 understanding of the parties hereto and, unless specified herein, no representation, 
 inducement, promises or prior agreements, oral or written, between the parties or made 
 by any agent on behalf of the parties or otherwise shall be of any force and effect; 

 p.  No official, employee or agent of the TOWN shall be charged personally by the 
 Successful Proposer with any liability or expense of defense or be held personally liable 
 under any term or provision of this Offer because of any breach; 

 q.  The TOWN reserves the right to reject any and all Proposals and responses in whole or in 
 part, and then to advertise for new Proposals or to otherwise deal with the Property as 
 may be in the best interest of the TOWN; 

 These Deposits and payments are non-refundable and may be retained by the TOWN as 
 liquidated damages if the Designated Proposer does not make payments in accordance with the 
 Payment Schedule or to Close in accordance with the terms of this RFP except as specifically 
 provided in the RFP; and 

 This Proposal Form A survives Execution of the Purchase and Sale Agreement. 

 The undersigned declares under the penalties of perjury provided for in the General Laws of the 
 Commonwealth of Massachusetts, and hereby certifies that all of the information and statements 
 contained in this Proposal to the TOWN are true, accurate and complete. The undersigned agrees 
 that in the event that circumstances, reflected in the information and statements made herein, 
 change, the undersigned will promptly notify the TOWN in writing by certified mail or hand 
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 delivery. The undersigned also understands that a misstatement, omission and/or failure to update 
 information may be cause for the TOWN to reject the undersigned’s Proposal and may have the 
 effect of precluding the applicant from doing business with the TOWN in the future. 

 The undersigned hereby authorizes and requests any person(s), firm(s), financial institution(s) or 
 corporation(s) to furnish any information requested by the TOWN or its designated 
 representative in verification of the recitals regarding the Proposer's submission, or any other 
 information submitted. 

 The undersigned hereby certifies that the undersigned, is authorized to sign this Proposal on 
 behalf of the Proposer and in accordance with ATTACHED SIGNED AND SEALED 
 CORPORATE AUTHORIZATION *. 

 The undersigned hereby acknowledges that I/we have received and read the Request for Proposal 
 and have acquainted myself/ourselves with matters therein referred to and understand that in 
 making this Proposal, all rights to plead misunderstanding regarding the same have been waived 
 in connection to the Proposal. 

 By: ____________________________________ (Signature) 

 Print Signer’s Name  Signer’s Title 

 Company Name  Date 

 Street Address  Telephone 

 City  State  ZIP Code 
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 COMMONWEALTH OF MASSACHUSETTS 

 County of _____________, ss , 2018 

 On this ______day of __________________, 2018, before me, the undersigned notary public, 
 personally appeared ___________________________________________________________, 
 proved to me through satisfactory evidence of identification, which was ____________________ 
 to be the person whose name is signed on the preceding or attached document, and who swore or 
 affirmed to me that the contents of the document are truthful and accurate to the best of his/her 
 knowledge and belief. 

 _________________________________ 

 Notary Public  Seal 

 Print Name:  _________________________________ 

 My commission expires: _______________________ 
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[DATE] 2023 
 
To:  
The Honorable Jeffrey N. Roy 
House Chair, Joint Committee on Telecommunications, Utilities, and Energy 
State House Room 43 
 
The Honorable Michael J. Barrett 
Senate Chair, Joint Committee on Telecommunications, Utilities, and Energy 
State House Room 109D 
 
Dear Chair Roy, Chair Barrett, and Members of the Committee, 
 
As municipal leaders committed to helping our residents access affordable electricity, and providing 
options to combat the global climate crisis at the local level, we write to you today to voice our support 
and call for the advancement of H.3852, An Act supporting electrical load aggregation programs in the 
Commonwealth, sponsored by Representative Tommy Vitolo of Brookline.  
 
H.3852 will empower municipalities with existing electrical load aggregation programs (also known as 
municipal aggregation programs) to more effectively update and operate their programs and foster the 
expansion of these programs to other cities and towns throughout the Commonwealth.  
 
This bill was informed by a diverse group of municipal leaders and aggregation program administrators 
with years of experience operating aggregation programs in our state. It was first filed as H.3219 by 
Representative Roy and S.2145 by Senator Lewis, and it was then refined into H.3852 filed by 
Representative Vitolo.  
 
Electrical load aggregation programs allow cities and towns to procure power for their own residents, 
often at a lower cost and with a higher clean energy percentage than what residents would otherwise 
receive through the default utility basic service. As a result, aggregation programs, especially those 
considered “green” because of their higher percentages of renewable energy, represent a vital tool for 
municipalities to advance local environmental goals in a cost-effective manner for their communities. 
Many communities with active programs achieved significant cost savings over this past winter when 
basic service rates reached historic highs. While we recognize that future savings cannot be guaranteed, 
we are proud of this accomplishment, and know that we can do so much more.  
 
The legislature created load aggregation as part of the Electric Utility Industry Restructuring Act of 1997, 
and by 2013 the DPU had established a review process that effectively authorized local officials to 
operate programs without regulatory impediments, provided that programs comply with specific 
consumer protections. Now, however, unwarranted barriers are hindering communities from taking full 
advantage of the opportunity presented by aggregation.  
 
Nearly half of the cities and towns in the Commonwealth do not yet have a program at all. Twenty-two of 
these municipalities have submitted aggregation plan proposals to the DPU for review, only to get stuck 

https://malegislature.gov/Bills/193/H3852


in the queue, often waiting well over a year, and in some cases for over four years, for a response. This 
excessive delay has deterred many of the remaining municipalities from even pursuing a program.   
 
The DPU currently interprets the statute to require that aggregation plans include nearly every detail of 
program operations. Therefore, any adjustment to those details requires a community to file a plan 
amendment with the DPU for its review and approval. State level oversight is an important feature to 
ensure that programs function in a fair and equitable manner. However, additional guidance is needed 
from the legislature to recognize and clarify that aggregation rules must allow local municipal leaders to 
adapt their programs based on local decision making. H.3852 would do just that.  
 
Under H.3852 and subject to review and approval by the DPU, aggregation plans would be required to 
describe the structural elements of the proposed programs: how they will be organized, how they will 
make decisions, and how they will set their rates. Any changes to these structural items would require a 
plan amendment and approval by the DPU. The implementation elements, such as specific renewable 
energy levels, electricity supply options, and format of letters to consumers, would be governed by the 
local decision-making process outlined in the plan, and changes would not require an amendment. This 
clarification of responsibilities and authority would provide municipal leaders with the much-needed 
flexibility to adapt program operations more effectively and reduce the regulatory burden for DPU.  
Importantly, H.3852 also retains all the critical consumer protections and adds additional provisions that 
promote program transparency and protect consumer data.  
 
It is important to note that the DPU opened a proceeding in August 2023 to address some of the issues 
H.3852 seeks to solve, such as reducing review time and clarifying rules for aggregations. However, the 
proposal falls short because it codifies the DPU’s current interpretation of the statute. As an example, 
without H.3852, if every aggregation program desired to add the same, simple new offering (say, a 
discount to low-income customers from Community Shared Solar), the DPU would have to review and 
approve over 150 amendments. Without H.3852, therefore, we can expect an ever-expanding approval 
backlog at DPU and continued restrictions on municipal decision-making. The result is that our 
aggregation programs will be unable to adapt to the needs of our communities or the market.  
 
As communities across the Commonwealth feel the real-time environmental and economic consequences 
of the climate crisis and as we work to hit our statewide climate goals and transition to a just clean energy 
economy, it is more important than ever that Massachusetts electricity consumers have access to energy 
options that are as sustainable, reliable, and cost-effective as possible.  
 
We, the undersigned municipal officials, join our colleagues in the Legislature in wholeheartedly and 
enthusiastically supporting H.3852 and respectfully request that you advance the bill favorably out of 
committee. Thank you for your support and consideration.  
 
Sincerely, 



September 7, 2023

Municipal Aggregation 
Policy Developments & 

Action Opportunities



Legislation
(H.3852)

Legislation would define a more 
balanced level of DPU 

regulation
2

Guidelines would codify DPU’s 
current, micro-management view 

of regulation

Guidelines & Template 
Plan (DPU 23-67)

Both seek to improve aggregation regulation

but… 
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9/27: Senate TUE Hearing on H.3852

Key Dates

10/12: House TUE Hearing on H.3852

11/6: Reply comments in 23-67 due

10/6: Initial 23-67 comments due 



Legislation

Proposing first substantive update to 
M.G.L c.164 section 134 since Electric 
Restructuring Act

4



H.3852
• Created by joint working group late 2022-through early 2023 

– Experienced municipalities: Melrose, Arlington, Winchester, 
Brookline, Quincy, Boston

– All active consultants, Cape Light Compact, Green Energy Consumers 
Alliance

– Rep. Vitolo and Sen. Lewis 

• Timely filed S.2145 (Lewis) and H. 3219 (Roy) then group worked 
to refine language for late filing in House (H.3852)
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Big Idea
If 

(1) DPU creates fair, consolidated rules for aggregations 

and 

(2) Municipalities create plans for how they will structure and operate 
their programs

then

 Municipalities can operate flexibly within that framework based on 
local decision-making



• Requires that the DPU cannot impose new requirements on 
previously approved plans unless it has provided an opportunity 
for all affected parties for a full and fair hearing

• Means that there needs to be a docketed, noticed proposal from 
DPU and opportunity for all aggregations to comment

7

How We Achieve #1: Fair DPU Rules



• Defines structural elements and implementation elements
– Structural: How the program will operate and how decisions will 

be made
– Implementation: What products are offered, REC content, format 

of communications with customers, etc.

• Plan must contain structural elements (and must be amended if those 
change)

• Implementation elements not required in plan, but rather documented 
on the Program’s dedicated website 
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How We Achieve #2: Plans for Program Operation



• The result is a plan that is far less dense and should facilitate much 
faster DPU review

• Therefore, the legislation requires 90-day DPU review

– If the DPU does not act by the deadline, the plan is approved by 
default 

– But such approval does NOT exempt municipality from following all 
published rules for aggregation

9

How We Achieve #2: Plans for Program Operation



Data Improvements

10

Will improve ability of aggregations to communicate with their 
electricity consumers, plan, bid for electricity and protect 

customer data.



Data Improvements
• Codifies and expands data available to public aggregators

– For all electric consumers taking distribution service within the municipality 
or municipalities: Names, mailing addresses, email addresses, and service 
addresses

– For those eligible for automatic enrollment and/or participating in the 
program: 24 months of historical usage and demand information, including 
interval meter data 

• Includes explicit protections for individual customer data, 
including:

– That it is not subject to public records requests, including adding exemption 
to public records law

– It can only be used in support of the aggregation program
11



DPU Guidelines 
& Template Plan

Docket Number: D.P.U. 23-67
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Structure of Proposal
• Guidelines that consolidate DPU requirements for 

aggregations, accompanied by a template plan. 

• Aggregation Plan submissions that adhere to the 
template plan can qualify for expedited review by 
DPU.

• Numerous areas of potential conflict or ambiguity 
between guidelines and template

13



The Good Stuff
• Sign of new Commissioners working to solve 

big problems: 
– Publicly noticed rules for aggregations
– 120 day ‘expedited’ and 180 review period goals
– Introduction of a ‘plan review conference’ with DPU
– Explicitly allows adder fees, provided you include 

a lot of detail on budgeting 
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Restrictive Launch Windows
• Must pick your launch date at time of submission

– If you miss that date, must wait 6 months

• Does not address well the DPU’s goal of reducing uncertainty 
for Basic Service suppliers

• We would recommend a NH-style approach of requiring more 
notice to utilities the earlier in a 6-month Basic Service window 
you’d like to launch 
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Product Definitions May Limit Progress
• Must specify all products you want to offer, and new products need an 

amendment

• Requires plan to describe the amount and type of renewable energy in 
each product
– It technically allows you to propose a range of renewable energy, provided 

you describe how a decision will be made
– Yet later it says that a change in REC content for default product would be 

considered needing an amendment

• It is very common today for municipalities to ramp up their default 
percentage as the community gains trust in and experience with program
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Limited Product Suite for Quick Review
• Allows only up to 2 products if qualifying for expedited review: 

– One must meets RPS and one can exceed RPS 
– Appears to allow either to be the default

• The 3-tier product is should be allowed to qualify for expedited 
review
– Default exceeds RPS and an opt-down that meets RPS and an 

opt-up that exceeds RPS
– This is widespread and well suited to serving the entire 

community

17



Moving Forward
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Action Steps
• Participate in the Guidelines process:

– Object to the overall micro-management concept the 
Guidelines seek to enshrine

– And also provide specific, detailed feedback of problematic 
parts of Guidelines that must be changed

• Communicate to Legislators how beneficial the amendment 
would be and why it is still critical, even with DPU Guidelines 
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Action Steps
• Legislation: Statewide sign-on letter in support of legislation to be 

circulated ASAP

• Guidelines: 

– Statewide sign-on letter regarding concept of guidelines in 
process, hopefully ready within a week

– Good Energy will craft detailed critique comments of guidelines 
for our municipalities to sign-on

– We encourage brief addenda by experienced communities 
attesting to your success with program

20
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9/27: Senate TUE Hearing on H.3852

Discussion

10/12: House TUE Hearing on H.3852

11/6: Reply comments due

10/6: Initial comments due 



Appendix I: Legislation Additional 
Detail



Roll Out

23

● If legislation goes into effect, it would not necessarily require a 
community to amend its plan

● Municipality would have to publicly announce the existence of 
new statute, the implications for its program, and provide 
notice of the website where it will maintain all implementation 
details (and post those details)

● This avoids creating a massive regulatory backlog of 
amendments but maintains transparency at local level 



Other Legislative Improvements I
• Directs DPU to waive rules/regs for competitive suppliers that conflict or 

overlap with aggregations

• Codifies the opt-out notification process used today (e.g. timing and 
content)

• Clarifies that those enrolled via the opt-out be able to leave without 
penalty (leaves option open for optional products that may have 
termination penalty useful to achieve certain goals, like recouping 
hardware cost)
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Other Legislative Improvements II
• Codifies that 30 day notice* ahead of price or product changes, but the notice is not 

required to be via direct mail

– *or as soon as price is determined, if 30 days is not possible

• Requires that you do mail to any opt-in customer at least once every three years 
reminding them of their product details

• Municipalities can certainly mail more frequently, but this approach recognizes that:

– Changes are overseen and decided upon by municipal officials motivated by 
community best-interest, rather than private companies

– Most people in the opt-out product are not aware/invested in their selection, 
whereas those in optional products are
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Appendix II: Guidelines Additional 
Detail



Other Guidelines Issues I
• Codifies a distinction between municipal websites and program websites, 

which will lead to duplication of effort and potential customer confusion

• Termination: “If a Municipality operates or offers products/services in a 
manner inconsistent with its plan, the Department will revoke its approval of 
the plan and order the termination of the program.”

– No opportunity for dialogue or time to remedy 
– Creates a fear-based operating environment

• Codifies decision in Fitchburg that if you are changing renewable content of 
an optional product, unless they affirmatively opt back-in, you must kick 
them out of program to Basic Service

– Would much prefer to drop someone to the program’s default product 
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Other Guidelines Issues II

Lumps aggregations and competitive suppliers together
• No distinction recognizing very different motives

• “Unless specifically exempt as indicated under Rule A.3.1 and A.3.2, 
municipal aggregations are governed by the rules and regulations that 
apply to Competitive Suppliers and Electricity Brokers.”

• Requiring the Contract Summary Form is one example of the inefficiency 
of this requirement

– Aggregation customers do not have a contract, the municipality does
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