
The Capital Budget Committee begins meeting in the late summer and early 
fall to begin the review of capital projects for the upcoming fiscal year. The projects reviewed must 
be included in the five year Capital Improvement Plan (CIP) as laid out in the Town’s financial 
policies. The Capital Stabilization Fund was created by the 2021 Annual Town Meeting and to 
date has been funded with transfers from certified Free Cash and the dedication of American 
Rescue Plan Act (ARPA) funds. There is no single dedicated revenue source for this stabilization 
fund.

The recommended fiscal year 2025 requests are funded with combination of Capital Stabilization 
Fund, Parks and Recreation Revolving Fund, and Water and Sewer Enterprise Funds. ARPA 
funding, up to $350,000 will be utilized first, for any capital project deemed an allowable expense, 
as an alternative to the Capital Stabilization Funds.  






