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Award Letter

U.S. Department of Homeland Security

Washington, D.C. 20472

Effective date: 09/23/2024

William Carrico

TOWN OF MEDFIELD

459 MAIN ST

MEDFIELD, MA 02052

EMW-2023-FF-00024

Dear William Carrico,

Congratulations on behalf of the Department of Homeland Security. Your application submitted for the

Fiscal Year (FY) 2023 Staffing for Adequate Fire and Emergency Response (FF) Grant funding

opportunity has been approved in the amount of $1,138,176.00 in Federal funding.

FEMA has waived, in part or in full, one or more requirements for this grant award. See the Summary

Award Memo for additional information about Economic Hardship Waivers.

Before you request and receive any of the Federal funds awarded to you, you must establish

acceptance of the award through the FEMA Grants Outcomes (FEMA GO) system. By accepting this

award, you acknowledge that the terms of the following documents are incorporated into the terms of

your award:

Summary Award Memo - included in this document

Agreement Articles - included in this document

Obligating Document - included in this document

2023 FF Notice of Funding Opportunity (NOFO) - incorporated by reference

Please make sure you read, understand, and maintain a copy of these documents in your official file for

this award.

Sincerely,

PAMELA WILLIAMS

Assistant Administrator, Grant Programs

Summary Award Memo

Program: Fiscal Year 2023 Staffing for Adequate Fire and Emergency Response



Recipient: TOWN OF MEDFIELD

UEI-EFT: YQJCVWD5GRJ6

DUNS number: 073798068

Award number: EMW-2023-FF-00024

Summary description of award

The purpose of the SAFER Grant Program is to provide funding directly to fire departments and

volunteer firefighter interest organizations to assist in increasing the number of firefighters to help

communities meet industry minimum standards and attain 24-hour staffing to provide adequate

protection from fire and fire-related hazards, and to fulfill traditional missions of fire departments. After

careful consideration, FEMA has determined that the recipient's project or projects submitted as part of

the recipient's application and detailed in the project narrative as well as the request details section of

the application ― including budget information ― was consistent with the SAFER Grant Program’s

purpose and was worthy of award.

Except as otherwise approved as noted in this award, the information you provided in your application

for Fiscal Year (FY) 2023 Staffing for Adequate Fire and Emergency Response (SAFER) Grant funding

is incorporated into the terms and conditions of this award. This includes any documents submitted as

part of the application.

Approved Economic Hardship Waivers

Position cost limit waiver

FEMA has waived the position cost limit requirement for this grant award. Costs are limited to the

approved budget per position.

Cost share waiver

FEMA has waived the cost share requirement for this grant award. You are not required to contribute

non-Federal funds for this grant award. The recipient is responsible for any costs that exceed the

Federal funding provided for this grant award.

Minimum budget waiver

FEMA has waived the minimum budget requirement for this award.

Non-supplanting waiver

FEMA has waived the non-supplanting requirement for this award. SAFER grant funds may be used to

replace funds that would be available from State or local sources or from the Bureau of Indian Affairs.

Amount awarded

The amount of the award is detailed in the attached Obligating Document for Award. The cost share

amounts described in this award letter are based on the approved total project cost; however, the



Federal funding available is limited based on the applicable position cost limit and the applicable cost

share as applied to actual costs.

The following are the total approved budgeted estimates for object classes for all funded firefighter

positions for this award (including Federal share plus your cost share, if applicable, as applied to the

estimated costs):

Program Income $0.00

Approved scope of work

After review of your application, FEMA has approved the below scope of work. Justifications are

provided for any differences between the scope of work in the original application and the approved

scope of work under this award. You must submit scope or budget revision requests for FEMA's prior

approval, via an amendment request, as appropriate per 2 C.F.R. § 200.308 and the FY2023 FF

NOFO.

Approved request details:

Hiring of Firefighters

Object Class First Year Second Year Third Year Total

Personnel $284,616.00 $299,992.00 $314,056.00 $898,664.00

Fringe benefits $77,488.00 $79,816.00 $82,208.00 $239,512.00

Travel $0.00 $0.00 $0.00 $0.00

Equipment $0.00 $0.00 $0.00 $0.00

Supplies $0.00 $0.00 $0.00 $0.00

Contractual $0.00 $0.00 $0.00 $0.00

Construction $0.00 $0.00 $0.00 $0.00

Other $0.00 $0.00 $0.00 $0.00

Indirect charges $0.00 $0.00 $0.00 $0.00

Federal $362,104.00 $379,808.00 $396,264.00 $1,138,176.00

Non-federal $0.00 $0.00 $0.00 $0.00

Total $362,104.00 $379,808.00 $396,264.00 $1,138,176.00



Agreement Articles

Program: Fiscal Year 2023 Staffing for Adequate Fire and Emergency Response

Recipient: TOWN OF MEDFIELD

UEI-EFT: YQJCVWD5GRJ6

DUNS number: 073798068

Award number: EMW-2023-FF-00024

Table of contents

New, Additional Firefighter(s)

BENEFITS FUNDED

Other Post-employment Benefits (OPEB cost) - Health insurance (family plan, single plan - cost

depends on if the employee is married w/wo children), Workers Comp (111F in Massachusetts),

Medicare, retirement/pension. The towns cost in year 1 for insurance and workers comp is

roughly $19,372. The towns cost is 62% of the total cost of insurance. Dental is 100% employee

cost.

NUMBER OF FIREFIGHTERS

4

ANNUAL

SALARY PRICE

ANNUAL

BENEFITS

TOTAL PER

FIREFIGHTER

Year 1 $71,154.00 $19,372.00 $90,526.00

Year 2 $74,998.00 $19,954.00 $94,952.00

Year 3 $78,514.00 $20,552.00 $99,066.00

3 Year Total $1,138,176.00
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Article 1 Assurances, Administrative Requirements, Cost Principles,
Representations, and Certifications
I. Recipients must complete either the Office of Management and Budget (OMB)
Standard Form 424B Assurances – Non- Construction Programs, or OMB
Standard Form 424D Assurances – Construction Programs, as applicable. Certain
assurances in these documents may not be applicable to your program and the
DHS financial assistance office (DHS FAO) may require applicants to certify
additional assurances. Applicants are required to fill out the assurances as
instructed by the federal awarding agency.

Article 2 General Acknowledgements and Assurances
Recipients are required to follow the applicable provisions of the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards in effect as of the federal award date and located at 2 C.F.R. Part 200 and
adopted by DHS at 2 C.F.R. § 3002.10. All recipients and subrecipients must
acknowledge and agree to provide DHS access to records, accounts, documents,
information, facilities, and staff pursuant to 2 C.F.R. § 200.337. I. Recipients must
cooperate with any DHS compliance reviews or compliance investigations. II.
Recipients must give DHS access to examine and copy records, accounts, and
other documents and sources of information related to the federal financial
assistance award and permit access to facilities and personnel. III. Recipients must
submit timely, complete, and accurate reports to the appropriate DHS officials and
maintain appropriate backup documentation to support the reports. IV. Recipients
must comply with all other special reporting, data collection, and evaluation
requirements required by law, federal regulation, Notice of Funding Opportunity,
federal award specific terms and conditions, and/or federal awarding agency
program guidance. V. Recipients must complete the DHS Civil Rights Evaluation
Tool within thirty (30) days of receiving the Notice of Award for the first award
under which this term applies. Recipients of multiple federal awards from DHS
should only submit one completed tool for their organization, not per federal award.
After the initial submission, recipients are required to complete the tool once every
two (2) years if they have an active federal award, not every time a federal award is
made. Recipients must submit the completed tool, including supporting materials,
to CivilRightsEvaluation@hq.dhs.gov. This tool clarifies the civil rights obligations
and related reporting requirements contained in these DHS Standard Terms and
Conditions. Subrecipients are not required to complete and submit this tool to DHS.
The evaluation tool can be found at https://www.dhs.gov/publication/dhs- civil-
rights-evaluation-tool. DHS Civil Rights Evaluation Tool | Homeland Security. The
DHS Office for Civil Rights and Civil Liberties will consider, in its discretion,
granting an extension to the 30-day deadline if the recipient identifies steps and a
timeline for completing the tool. Recipients must request extensions by emailing the
request to CivilRightsEvaluation@hq.dhs.gov prior to expiration of the 30-day
deadline.

Article 3 Acknowledgement of Federal Funding from DHS
Recipients must acknowledge their use of federal award funding when issuing
statements, press releases, requests for proposal, bid invitations, and other
documents describing projects or programs funded in whole or in part with federal
award funds.



Article 4 Activities Conducted Abroad
Recipients must coordinate with appropriate government authorities when
performing project activities outside the United States obtain all appropriate
licenses, permits, or approvals.

Article 5 Age Discrimination Act of 1975
Recipients must comply with the requirements of the Age Discrimination Act of
1975, Pub. L. No. 94-135 (codified as amended at 42 U.S.C. § 6101 et seq.), which
prohibits discrimination on the basis of age in any program or activity receiving
federal financial assistance.

Article 6 Americans with Disabilities Act of 1990
Recipients must comply with the requirements of Titles I, II, and III of the
Americans with Disabilities Act, Pub. L. No. 101-336 (1990) (codified as amended
at 42 U.S.C. §§ 12101– 12213), which prohibits recipients from discriminating on
the basis of disability in the operation of public entities, public and private
transportation systems, places of public accommodation, and certain testing
entities.

Article 7 Best Practices for Collection and Use of Personally Identifiable
Information
Recipients who collect personally identifiable information (PII) as part of carrying
out the scope of work under a federal award are required to have a publicly
available privacy policy that describes standards on the usage and maintenance of
the PII they collect. DHS defines PII as any information that permits the identity of
an individual to be directly or indirectly inferred, including any information that is
linked or linkable to that individual. Recipients may also find the DHS Privacy
Impact Assessments: Privacy Guidance and Privacy Template as useful resources
respectively.

Article 8 Civil Rights Act of 1964 – Title VI
Recipients must comply with the requirements of Title VI of the Civil Rights Act of
1964, Pub. L. No. 88-352 (codified as amended at 42 U.S.C. § 2000d et seq.),
which provides that no person in the United States will, on the grounds of race,
color, or national origin, be excluded from participation in, be denied the benefits of,
or be subjected to discrimination under any program or activity receiving federal
financial assistance. DHS implementing regulations for the Act are found at 6
C.F.R. Part 21. Recipients of an award from the Federal Emergency Management
Agency (FEMA) must also comply with FEMA’s implementing regulations at 44
C.F.R. Part 7.



Article 9 Civil Rights Act of 1968
Recipients must comply with Title VIII of the Civil Rights Act of 1968, Pub. L. No.
90-284 (codified as amended at 42 U.S.C. § 3601 et seq.) which prohibits
recipients from discriminating in the sale, rental, financing, and advertising of
dwellings, or in the provision of services in connection. therewith, on the basis of
race, color, national origin, religion, disability, familial status, and sex, as
implemented by the U.S. Department of Housing and Urban Development at 24
C.F.R. Part 100. The prohibition on disability discrimination includes the
requirement that new multifamily housing with four or more dwelling units— i.e., the
public and common use areas and individual apartment units (all units in buildings
with elevators and ground-floor units in buildings without elevators)—be designed
and constructed with certain accessible features. (See 24 C.F.R. Part 100, Subpart
D.)

Article 10 Copyright
Recipients must affix the applicable copyright notices of 17 U.S.C. §§ 401 or 402 to
any work first produced under federal awards and also include an
acknowledgement that the work was produced under a federal award (including
the federal award number and federal awarding agency). As detailed in 2 C.F.R. §
200.315, a federal awarding agency reserves a royalty-free, nonexclusive, and
irrevocable right to reproduce, publish, or otherwise use the work for federal
purposes and to authorize others to do so.

Article 11 Debarment and Suspension
Recipients must comply with the non-procurement debarment and suspension
regulations implementing Executive Orders (E.O.) 12549 and 12689 set forth at 2
C.F.R. Part 180 as implemented by DHS at 2 C.F.R. Part 3000. These regulations
prohibit recipients from entering into covered transactions (such as subawards and
contracts) with certain parties that are debarred, suspended, or otherwise excluded
from or ineligible for participation in federal assistance programs or activities.

Article 12 Drug-Free Workplace Regulations
Recipients must comply with drug-free workplace requirements in Subpart B (or
Subpart C, if the recipient is an individual) of 2 C.F.R. Part 3001, which adopts the
Government- wide implementation (2 C.F.R. Part 182) of the Drug-Free Workplace
Act of 1988 (41 U.S.C. §§ 8101-8106).

Article 13 Duplicative Costs
Recipients are prohibited from charging any cost to this federal award that will be
included as a cost or used to meet cost sharing or matching requirements of any
other federal award in either the current or a prior budget period. (See 2 C.F.R. §
200.403(f)). However, recipients may shift costs that are allowable under two or
more federal awards where otherwise permitted by federal statutes, regulations, or
the federal financial assistance award terms and conditions.



Article 14 Education Amendments of 1972 (Equal Opportunity in Education Act) –
Title IX
Recipients must comply with the requirements of Title IX of the Education
Amendments of 1972, Pub. L. No. 92-318 (codified as amended at 20 U.S.C. §
1681 et seq.), which provide that no person in the United States will, on the basis of
sex, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any educational program or activity receiving federal financial
assistance. DHS implementing regulations are codified at 6 C.F.R. Part 17.
Recipients of an award from the Federal Emergency Management Agency (FEMA)
must also comply with FEMA’s implementing regulations at 44 C.F.R. Part 19.

Article 15 E.O. 14074 – Advancing Effective, Accountable Policing and Criminal
Justice Practices to Enhance Public Trust and Public Safety
Recipient State, Tribal, local, or territorial law enforcement agencies must comply
with the requirements of section 12(c) of E.O. 14074. Recipient State, Tribal, local,
or territorial law enforcement agencies are also encouraged to adopt and enforce
policies consistent with E.O. 14074 to support safe and effective policing.

Article 16 Energy Policy and Conservation Act
Recipients must comply with the requirements of the Energy Policy and
Conservation Act, Pub. L. No. 94-163 (1975) (codified as amended at 42 U.S.C. §
6201 et seq.), which contain policies relating to energy efficiency that are defined in
the state energy conservation plan issued in compliance with this Act.

Article 17 False Claims Act and Program Fraud Civil Remedies
Recipients must comply with the requirements of the False Claims Act, 31 U.S.C.
§§ 3729- 3733, which prohibit the submission of false or fraudulent claims for
payment to the Federal Government. (See 31 U.S.C. §§ 3801-3812, which details
the administrative remedies for false claims and statements made.)

Article 18 Federal Debt Status
All recipients are required to be non-delinquent in their repayment of any federal
debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowances, and benefit overpayments. (See OMB Circular A-129.)

Article 19 Federal Leadership on Reducing Text Messaging while Driving
Recipients are encouraged to adopt and enforce policies that ban text messaging
while driving recipient-owned, recipient-rented, or privately owned vehicles when
on official government business or when performing any work for or on behalf of the
Federal Government. Recipients are also encouraged to conduct the initiatives of
the type described in Section 3(a) of E.O. 13513.



Article 20 Fly America Act of 1974
Recipients must comply with Preference for U.S. Flag Air Carriers (a list of certified
air carriers can be found at: Certificated Air Carriers List | US Department of
Transportation, https://www.transportation.gov/policy/aviation-policy/certificated-
air-carriers-list)for international air transportation of people and property to the
extent that such service is available, in accordance with the International Air
Transportation Fair Competitive Practices Act of 1974, 49 U.S.C. § 40118, and the
interpretative guidelines issued by the Comptroller General of the United States in
the March 31, 1981, amendment to Comptroller General Decision B-138942.

Article 21 Hotel and Motel Fire Safety Act of 1990
Recipients must ensure that all conference, meeting, convention, or training space
funded entirely or in part by federal award funds complies with the fire prevention
and control guidelines of Section 6 of the Hotel and Motel Fire Safety Act of 1990,
15 U.S.C. § 2225a.

Article 22 John S. McCain National Defense Authorization Act of Fiscal Year 2019
Recipients, subrecipients, and their contractors and subcontractors are subject to
the prohibitions described in section 889 of the John S. McCain National Defense
Authorization Act for Fiscal Year 2019, Pub. L. No. 115-232 (2018) and 2 C.F.R.
§§ 200.216, 200.327, 200.471, and Appendix II to 2 C.F.R. Part 200. The statute –
as it applies to DHS recipients, subrecipients, and their contractors and
subcontractors – prohibits obligating or expending federal award funds on certain
telecommunications and video surveillance products and contracting with certain
entities for national security reasons.

Article 23 Limited English Proficiency (Civil Rights Act of 1964, Title VI)
Recipients must comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C. §
2000d et seq.) prohibition against discrimination on the basis of national origin,
which requires that recipients of federal financial assistance take reasonable steps
to provide meaningful access to persons with limited English proficiency (LEP) to
their programs and services. For additional assistance and information regarding
language access obligations, please refer to the DHS Recipient Guidance:
https://www.dhs.gov/guidance-published-help- department-supported-
organizations-provide-meaningful-access-people-limited and additional resources
on http://www.lep.gov.

Article 24 Lobbying Prohibitions
Recipients must comply with 31 U.S.C. § 1352 and 6 C.F.R. Part 9, which provide
that none of the funds provided under a federal award may be expended by the
recipient to pay any person to influence, or attempt to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with any federal
action related to a federal award or contract, including any extension, continuation,
renewal, amendment, or modification. Per 6 C.F.R. Part 9, recipients must file a
lobbying certification form as described in Appendix A to 6 C.F.R. Part 9 or
available on Grants.gov as the Grants.gov Lobbying Form and file a lobbying
disclosure form as described in Appendix B to 6 C.F.R. Part 9 or available on
Grants.gov as the Disclosure of Lobbying Activities (SF-LLL).



Article 25 National Environmental Policy Act
Recipients must comply with the requirements of the National Environmental Policy
Act of 1969, Pub. L. No. 91-190 (1970) (codified as amended at 42 U.S.C. § 4321
et seq.) (NEPA) and the Council on Environmental Quality (CEQ) Regulations for
Implementing the Procedural Provisions of NEPA, which require recipients to use
all practicable means within their authority, and consistent with other essential
considerations of national policy, to create and maintain conditions under which
people and nature can exist in productive harmony and fulfill the social, economic,
and other needs of present and future generations of Americans.

Article 26 Nondiscrimination in Matters Pertaining to Faith-Based Organizations
It is DHS policy to ensure the equal treatment of faith-based organizations in social
service programs administered or supported by DHS or its component agencies,
enabling those organizations to participate in providing important social services to
beneficiaries. Recipients must comply with the equal treatment policies and
requirements contained in 6 C.F.R. Part 19 and other applicable statues,
regulations, and guidance governing the participations of faith- based organizations
in individual DHS programs.

Article 27 Non-Supplanting Requirement
Recipients of federal awards under programs that prohibit supplanting by law must
ensure that federal funds supplement but do not supplant non-federal funds that, in
the absence of such federal funds, would otherwise have been made available for
the same purpose.

Article 28 Notice of Funding Opportunity Requirements
All the instructions, guidance, limitations, scope of work, and other conditions set
forth in the Notice of Funding Opportunity (NOFO) for this federal award are
incorporated by reference. All recipients must comply with any such requirements
set forth in the NOFO. If a condition of the NOFO is inconsistent with these terms
and conditions and any such terms of the Award, the condition in the NOFO shall
be invalid to the extent of the inconsistency. The remainder of that condition and all
other conditions set forth in the NOFO shall remain in effect.

Article 29 Patents and Intellectual Property Rights
Recipients are subject to the Bayh-Dole Act, 35 U.S.C. § 200 et seq. and
applicable regulations governing inventions and patents, including the regulations
issued by the Department of Commerce at 37 C.F.R. Part 401 (Rights to Inventions
Made by Nonprofit Organizations and Small Business Firms under Government
Awards, Contracts, and Cooperative Agreements) and the standard patent rights
clause set forth at 37 C.F.R. § 401.14.



Article 30 Procurement of Recovered Materials
States, political subdivisions of states, and their contractors must comply with
Section 6002 of the Solid Waste Disposal Act, Pub. L. No. 89-272 (1965) (codified
as amended by the Resource Conservation and Recovery Act at 42 U.S.C. § 6962)
and 2 C.F.R. § 200.323. The requirements of Section 6002 include procuring only
items designated in guidelines of the Environmental Protection Agency (EPA) at 40
C.F.R. Part 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition.

Article 31 Rehabilitation Act of 1973
Recipients must comply with the requirements of Section 504 of the Rehabilitation
Act of 1973, Pub. L. No. 93-112 (codified as amended at 29 U.S.C. § 794), which
provides that no otherwise qualified handicapped individuals in the United States
will, solely by reason of the handicap, be excluded from participation in, be denied
the benefits of, or be subjected to discrimination under any program or activity
receiving federal financial assistance.

Article 32 Reporting of Matters Related to Recipient Integrity and Performance
If the total value of any currently active grants, cooperative agreements, and
procurement contracts from all federal awarding agencies exceeds $10,000,000
for any period of time during the period of performance of the federal award, then
the recipient must comply with the requirements set forth in the government-wide
Award Term and Condition for Recipient Integrity and Performance Matters located
at 2 C.F.R. Part 200, Appendix XII, the full text of which is incorporated by
reference.

Article 33 Reporting Subawards and Executive Compensation
For federal awards that equal or exceed $30,000, recipients are required to comply
with the requirements set forth in the government-wide award term on Reporting
Subawards and Executive Compensation set forth at 2 C.F.R. Part 170, Appendix
A, the full text of which is incorporated by reference.



Article 34 Required Use of American Iron, Steel, Manufactured Products, and
Construction Materials
Recipients of an award of Federal financial assistance from a program for
infrastructure are hereby notified that none of the funds provided under this award
may be used for a project for infrastructure unless: (1) all iron and steel used in the
project are produced in the United States—this means all manufacturing
processes, from the initial melting stage through the application of coatings,
occurred in the United States; (2) all manufactured products used in the project are
produced in the United States—this means the manufactured product was
manufactured in the United States; and the cost of the components of the
manufactured product that are mined, produced, or manufactured in the United
States is greater than 55 percent of the total cost of all components of the
manufactured product, unless another standard for determining the minimum
amount of domestic content of the manufactured product has been established
under applicable law or regulation; and (3) all construction materials are
manufactured in the United States—this means that all manufacturing processes
for the construction material occurred in the United States. The Buy America
preference only applies to articles, materials, and supplies that are consumed in,
incorporated into, or affixed to an infrastructure project. As such, it does not apply
to tools, equipment, and supplies, such as temporary scaffolding, brought to the
construction site and removed at or before the completion of the infrastructure
project. Nor does a Buy America preference apply to equipment and furnishings,
such as movable chairs, desks, and portable computer equipment, that are used at
or within the finished infrastructure project but are not an integral part of the
structure or permanently affixed to the infrastructure project. Waivers When
necessary, recipients may apply for, and the agency may grant, a waiver from
these requirements. The agency should notify the recipient for information on the
process for requesting a waiver from these requirements. (a) When the Federal
agency has determined that one of the following exceptions applies, the awarding
official may waive the application of the domestic content procurement preference
in any case in which the agency determines that: (1) applying the domestic content
procurement preference would be inconsistent with the public interest; (2) the types
of iron, steel, manufactured products, or construction materials are not produced in
the United States in sufficient and reasonably available quantities or of a
satisfactory quality; or (3) the inclusion of iron, steel, manufactured products, or
construction materials produced in the United States will increase the cost of the
overall project by more than 25 percent. A request to waive the application of the
domestic content procurement preference must be in writing. The agency will
provide instructions on the format, contents, and supporting materials required for
any waiver request. Waiver requests are subject to public comment periods of no
less than 15 days and must be reviewed by the Made in America Office. There may
be instances where an award qualifies, in whole or in part, for an existing waiver
described at “Buy America” Preference in FEMA Financial Assistance Programs
for Infrastructure | FEMA.gov. Definitions The definitions applicable to this term are
set forth at 2 C.F.R. § 184.3, the full text of which is incorporated by reference.



Article 35 SAFECOM
Recipients receiving federal financial assistance awards made under programs that
provide emergency communication equipment and its related activities must
comply with the SAFECOM Guidance for Emergency Communication Grants,
including provisions on technical standards that ensure and enhance interoperable
communications. The SAFECOM Guidance is updated annually and can be found
at Funding and Sustainment | CISA.

Article 36 Terrorist Financing
Recipients must comply with E.O. 13224 and applicable statutory prohibitions on
transactions with, and the provisions of resources and support to, individuals and
organizations associated with terrorism. Recipients are legally responsible for
ensuring compliance with the E.O. and laws.

Article 37 Trafficking Victims Protection Act of 2000 (TVPA)
Recipients must comply with the requirements of the government-wide financial
assistance award term which implements Trafficking Victims Protection Act of
2000, Pub. L. No. 106-386, § 106 (codified as amended at 22 U.S.C. § 7104). The
award term is located at 2 C.F.R. § 175.15, the full text of which is incorporated by
reference.

Article 38 Universal Identifier and System of Award Management
Recipients are required to comply with the requirements set forth in the
government-wide financial assistance award term regarding the System for Award
Management and Universal Identifier Requirements located at 2 C.F.R. Part 25,
Appendix A, the full text of which is incorporated reference.

Article 39 USA PATRIOT Act of 2001
Recipients must comply with requirements of Section 817 of the Uniting and
Strengthening America by Providing Appropriate Tools Required to Intercept and
Obstruct Terrorism Act of 2001 (USA PATRIOT Act), which amends 18 U.S.C. §§
175–175c.

Article 40 Use of DHS Seal, Logo and Flags
Recipients must obtain written permission from DHS prior to using the DHS seals,
logos, crests, or reproductions of flags, or likenesses of DHS agency officials. This
includes use of DHS component (e.g., FEMA, CISA, etc.) seals, logos, crests, or
reproductions of flags, or likenesses of component officials.

Article 41 Whistleblower Protection Act
Recipients must comply with the statutory requirements for whistleblower
protections at 10 U.S.C § 470141 U.S.C. § 4712.



Article 42 Environmental Planning and Historic Preservation (EHP) Review
DHS/FEMA funded activities that may require an Environmental Planning and
Historic Preservation (EHP) review are subject to the FEMA EHP review process.
This review does not address all federal, state, and local requirements. Acceptance
of federal funding requires the recipient to comply with all federal, state and local
laws. DHS/FEMA is required to consider the potential impacts to natural and
cultural resources of all projects funded by DHS/FEMA grant funds, through its
EHP review process, as mandated by: the National Environmental Policy Act;
National Historic Preservation Act of 1966, as amended; National Flood Insurance
Program regulations; and any other applicable laws and executive orders. General
guidance for FEMA’s EHP process is available on the DHS/FEMA Website at:
https://www.fema.gov/grants/guidance-tools/environmental-historic. Specific
applicant guidance on how to submit information for EHP review depends on the
individual grant program and applicants should contact their grant Program Officer
to be put into contact with EHP staff responsible for assisting their specific grant
program. The EHP review process must be completed before funds are released to
carry out the proposed project; otherwise, DHS/FEMA may not be able to fund the
project due to noncompliance with EHP laws, executive orders, regulations, and
policies. If ground disturbing activities occur during construction, applicant will
monitor ground disturbance, and if any potential archaeological resources are
discovered the applicant will immediately cease work in that area and notify the
pass-through entity, if applicable, and DHS/FEMA.

Article 43 Applicability of DHS Standard Terms and Conditions to Tribes
The DHS Standard Terms and Conditions are a restatement of general
requirements imposed upon recipients and flow down to sub-recipients as a matter
of law, regulation, or executive order. If the requirement does not apply to Indian
tribes or there is a federal law or regulation exempting its application to Indian
tribes, then the acceptance by Tribes of, or acquiescence to, DHS Standard Terms
and Conditions does not change or alter its inapplicability to an Indian tribe. The
execution of grant documents is not intended to change, alter, amend, or impose
additional liability or responsibility upon the Tribe where it does not already exist.

Article 44 Acceptance of Post Award Changes
In the event FEMA determines that an error in the award package has been made,
or if an administrative change must be made to the award package, recipients will
be notified of the change in writing. Once the notification has been made, any
subsequent requests for funds will indicate recipient acceptance of the changes to
the award. Please call FEMA Grant Management Operations at (866) 927-5646 or
via e-mail to: ASK-GMD@fema.dhs.gov if you have any questions.

Article 45 Disposition of Equipment Acquired Under the Federal Award
For purposes of original or replacement equipment acquired under this award by a
non-state recipient or non-state sub-recipients, when that equipment is no longer
needed for the original project or program or for other activities currently or
previously supported by a federal awarding agency, you must request instructions
from FEMA to make proper disposition of the equipment pursuant to 2 C.F.R.
section 200.313. State recipients and state sub-recipients must follow the
disposition requirements in accordance with state laws and procedures.



Article 46 Prior Approval for Modification of Approved Budget
Before making any change to the FEMA approved budget for this award, you must
request prior written approval from FEMA where required by 2 C.F.R. section
200.308. For purposes of non-construction projects, FEMA is utilizing its discretion
to impose an additional restriction under 2 C.F.R. section 200.308(f) regarding the
transfer of funds among direct cost categories, programs, functions, or activities.
Therefore, for awards with an approved budget where the federal share is greater
than the simplified acquisition threshold (currently $250,000), you may not transfer
funds among direct cost categories, programs, functions, or activities without prior
written approval from FEMA where the cumulative amount of such transfers
exceeds or is expected to exceed ten percent (10%) of the total budget FEMA last
approved. For purposes of awards that support both construction and non-
construction work, FEMA is utilizing its discretion under 2 C.F.R. section
200.308(h)(5) to require the recipient to obtain prior written approval from FEMA
before making any fund or budget transfers between the two types of work. You
must report any deviations from your FEMA approved budget in the first Federal
Financial Report (SF-425) you submit following any budget deviation, regardless of
whether the budget deviation requires prior written approval.

Article 47 Indirect Cost Rate
2 C.F.R. section 200.211(b)(15) requires the terms of the award to include the
indirect cost rate for the federal award. If applicable, the indirect cost rate for this
award is stated in the budget documents or other materials approved by FEMA and
included in the award file.

Article 48 Award Performance Goals
FEMA will measure the recipient’s performance of the grant by comparing the
firefighter hiring activities of new, additional firefighters, rehire laid off firefighters, or
retain firefighters facing layoff OR recruitment and retention activities of volunteer
firefighters who are involved with or trained in the operations of firefighting and
emergency response as requested in its application. In order to measure
performance, FEMA may request information throughout the period of
performance. In its final performance report submitted at closeout, the recipient is
required to report on the recipients increased compliance with the National
standards described in the NOFO.
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CLIENT SERVICES AGREEMENT  

 

Client Information 

Client Name: Medfield Outreach 

Service Purchased: Community Engagement Assessment (the “Program”). 

Investment: $3,200 (hereinafter referred to as the “Investment”). 

 

This Agreement is made effective as of September 25, 2024, by and between SAFE Coalition 

(hereinafter referred to as the “Organization”) and Medfield Outreach (hereinafter referred to as the 

“Client”). The Client and the Organization will collectively be referred to herein as the “Parties”.  

 

The Parties hereby agree to the following: 

 

1. Program/Service Description: 

 

Related to the Opioid Abatement Settlement funds, develop a community engagement assessment 

with the following components: 

• Conduct meeting with key stakeholders in Medfield (ie: myself, BOH, PHN, Fire, 
PD, TA, School Rep, local recovery center) 

• Help create and promote survey 

• Help analyze survey results 

• Provide “report” of results to be shared with key stakeholders 

• Offer listening sessions both in person and online - compile feedback  

• Share menu of recommendations based on data collected about ways in which 
funds may be used in our community 

 

To summarize, specific activities are as follows: 

 

Initial Review of Funding       $150 

Meeting with Stakeholders       $150 

Community Listening Sessions (3 total)    $150 

Survey development, implementation, and tracking   $500 

Data Analysis (survey, community, other data points)   $600 

Town report on funds                $1000 

Admin fee         $200 

 



 

 

2. Payment 

The Client will pay the Investment pursuant to the following terms: 

 

Investment: 1-time payment of $3,200 

Payment Due: Investment due on or before November 15, 2024 

Payment may be completed by check via the invoice sent to the Client. 

 

 

Late / No Payments:  

 

Payments are due on or before the due dates listed in this section. Late payments will not be 

accepted. If a payment is not made on or before the due dates stated herein, the Consultant will send 

the Client an email with instructions on how to make immediate payment.  

 

The Consultant will not perform any additional services for the Client until payment is completed 

and the Client’s access to any client portal or materials may be removed until payment is made. 

 

3. Refund Policy 

 

a. No Refunds 

The Consultant will do everything within their ability to ensure the Client’s satisfaction with the 

Program. The Consultant expects that the Client will do the same. Refunds will not be issued for 

coaching services already conducted. If, for any reason, the Consultant is unable to fulfill their 

obligations to the Client, the Client will be refunded in full for any part of the Program paid for but 

not yet rendered. 

 

4. Term & Termination 

The Program is 90 days long, and begins on November 1, 2024 (the “Term”). The Client understands 

that the Parties do not have a relationship after the end of the Program. If the Parties choose to 

continue their relationship in any way, a separate and distinct agreement will be entered into and 

agreed upon.   

 

The Client may not terminate the Agreement prior to the end of the Term. The Consultant may, for 

any reason, terminate the Agreement prior to the end of the Term, with a refund issued to the Client 

for any unused portion of the Program.  

 

5. Client Commitments 

The Client agrees to the following as part of the Program: 

A. The Client shall participate fully in the coordination calls, and any other part of the 

program, to the best of their ability. 

B. The Client shall immediately inform the Consultant of any issues or difficulties they have 

with the Program. 

C. The Client shall complete payment of the Investment according to the Terms herein. 



 

 

 

6. Consultant Commitments 

The Consultant agrees to the following as part of the Program: 

A. The Consultant shall participate fully and intently in the coordination calls, and any other 

part of the program, to the best of their ability. 

B. The Consultant will support the Client to the best of their abilities in accordance with 

Section I of this Agreement. 

C. The Consultant will not, at any time, either directly or indirectly, use any information 

disclosed by the Client for the Consultant’s own benefit, nor will the Consultant disclose 

or communicate, in any manner, any information to a third party about the Client. The 

Consultant will not divulge that the Parties are in a coaching relationship without your 

express permission. 

 

7. Disclaimer 

The Client understands that the Consultant is not an attorney, financial advisor, and/or accountant. 

The Consultant and Client’s work together is not a substitute for professional financial, business, or 

legal advice.  The Client understands that the Consultant does not guarantee any outcome, income 

revenue, and/or profit from the Parties’ work together.   

 

Further, the Coach has not promised, nor shall they be obligated to: (1) act as a therapist by providing 

psychological counseling, psychoanalysis or behavioral therapy, (2) assist anyone with a serious 

medical condition to resolve, manage, or improve that medical condition, and/or (3) assist anyone not 

under the care of a physician or medical professional.  

 

8. Cancellations & Rescheduling Appointments 

If you are unable to keep an appointment that we have, please provide 24-hour notice to the 

Consultant.  

 

9. Limitation of Liability 

Notwithstanding anything to the contrary contained herein, the Client’s sole and exclusive remedy 

for negligence, failure to perform, or breach by the Consultant hereunder shall be a refund of the 

amount paid but not earned on the Agreement. IN NO EVENT SHALL THE CONSULTANT BE 

LIABLE TO THE CLIENT FOR ANY INDIRECT, SPECIAL, EXEMPLARY, PUNITIVE, OR 

CONSEQUENTIAL DAMAGES. 

 

10. Indemnification  

Client agrees to indemnify and hold harmless the Consultant, SAFE Coalition and its agents, 

employees, representatives, successors and assigns from all direct and third party claims, losses, 

expenses, fees, including attorneys’ fees, costs, and judgments that may be asserted against SAFE 

Coalition or the Consultant, by any third parties that result from the errors, negligence, acts, and/or 

omissions of the Client and/or the Consultant.  

 

11. ARBITRATION 



 

 

Any controversy or claim between the Parties shall be settled by arbitration before a single, mutually 

agreed upon arbitrator under the then current rules of the American Arbitration Association 

(“AAA”). If the Parties cannot agree upon an arbitrator, then each party shall appoint one arbitrator 

and then both arbitrators, in turn, shall appoint a third neutral arbitrator to hear the matter. The 

decision and award of the arbitrator shall be final and binding and the award so rendered may be 

entered in a state court of Massachusetts. The arbitration hearing shall be held in the state of 

Massachusetts. Each party shall pay its own costs and expenses related to the arbitration and shall 

split the cost of the arbitrator equally. The arbitrator will have no authority to award punitive or 

other non-compensatory damages to either party. No damages excluded by or in excess of any 

damage limitations set forth in this Agreement shall be awarded. The sole remedy for the Client shall 

be a refund of any amount paid to the Consultant. 

 

12. Entire Agreement 

This Agreement contains the entire agreement between the Parties. There are no other promises or 

conditions in any other agreement (oral or written) between the Parties.  

 

13. Severability  

The provisions of this Agreement shall be deemed severable, and the invalidity or unenforceability of 

any provision shall not affect the validity and enforceability of any other provision hereof. If any 

Section, subsection, sentence, or clause of this Agreement shall be adjudged illegal, invalid, or 

unenforceable, such illegality, invalidity, or unenforceability shall have no effect on the Agreement 

as a whole or on any Section, subsection, sentence, or clause hereof not expressly so adjudged.  

 

14. Applicable Law + Venue 

This Agreement shall be governed by and construed and enforced in accordance with the laws of the 

State of Massachusetts, United States as they apply to contracts entered into and wholly to be 

performed in the State of Massachusetts, United States. The Federal and State courts within the State 

of Massachusetts, United States shall have exclusive jurisdiction to adjudicate any dispute arising out 

of or from this Agreement.  

 

15. Photograph and Testimonial Release 

 

The Client grants the Consultant the right, title and interest to share any and all communications, 

wins, screenshots of communications, or testimonials in connection with the Client's participation in 

the Program for the purposes of promoting and marketing the Program across social media, 

advertisements, the SAFE Coalition website. The Client understands that s/he will not receive any 

compensation for use of their likeness, testimonial, or image. The Consultant will make all reasonable 

efforts to conceal the identity of the Client, unless otherwise granted permission by the Client to 

share their name or identifying information.  

 

16. Confidentiality          



 

 

The Agreement is considered a mutual non-disclosure agreement. Both Parties agree not to disclose, 

reveal, or make use of any information learned by either party throughout the Term of the Program 

(“Confidential Information”). Confidential Information includes, but is not limited to, information 

disclosed in connection with this Agreement, and shall not include information rightfully obtained 

from a third party. Both Parties shall keep all Confidential Information strictly confidential by using a 

reasonable degree of care, but not less than the degree of care used by it in safeguarding its own 

Confidential Information. The obligation of the Parties hereunder to hold the information 

confidential does not apply to information that is subsequently acquired by either Party from a third 

party who has a bona fide right to make such information available without restriction. Both Parties 

agree that any and all Confidential Information learned as of the Effective Date shall survive the 

termination, revocation, or expiration of the Agreement.  

        

Permitted Disclosure. Notwithstanding anything in the foregoing, the Parties may disclose 

Confidential Information to the extent necessary as required by law, a court of competent 

jurisdiction, and/or any governmental authority or agency. Where permitted by law or legally 

permissible, the Parties shall disclose a request for information in writing to the other prior to 

disclosure.  

 

 I HEREBY CERTIFY THAT I, THE CLIENT, HAVE READ AND AGREED TO THE 

AGREEMENT AS STATED ABOVE. 

 

As agreed to by: 

 

 

_____________________________________  _______________ 

Medfield Outreach     Date 

 

 

_____________________________________  _______________ 

Jennifer Levine (on behalf of    Date 
SAFE Coalition)       
 

 

 

[END OF AGREEMENT] 



TOWN OF MEDFIELD

FINANCIAL MANAGEMENT

POLICIES AND OBJECTIVES

Original Adopted July 31, 2018

Revised and Adopted January 2022

Revised and Adopted _______ 2024



DR
AF
T

Table of Contents

Introduction

Overall Financial Policies

Accounting, Auditing and Financial Planning

General Fund and Free Cash

Revenue

Reserve Policy

General Reserves

General Stabilization Fund

Special Purpose Stabilization Funds, Reserves and Accounts

Pension Reserve Fund

Municipal Building Stabilization Fund

Capital Stabilization (Non-Buildings) Fund

Elementary School Tax Mitigation Stabilization Fund

Special Education Reserve Fund

Proceeds From the Sale of Town Assets

Post Employment Benefits Policy

Pension

OPEB

Debt Policy

Capital Planning, Capital Budget for Buildings and Non-Building Policies

Other Policies

Investment Policy

Appendices

Appendix A – Procedures and Policies for Capital Expenditures

Page 2 of 26



DR
AF
T

Introduction

The Town of Medfield has an important responsibility to carefully account for public funds, to manage
municipal finances wisely, and to plan and provide for the adequate funding of services and as required
by laws, rules, or regulations, including the provision and maintenance of public facilities and
improvements. The financial objectives and policies set forth by the Warrant Committee (WC) and Select
Board (SB) in this document are intended to establish guidelines for the continued financial strength and
stability of the Town of Medfield.

It is the policy of the Town of Medfield that financial management is conducted with the objectives of
safeguarding public funds, protecting the Town's assets, and complying with financial standards and
regulations.

To help ensure the Town's financial stewardship, an established program of managing the Town's
finances becomes essential. To this end, the WC and SB seek policies and procedures that are financially
prudent and, in the Town’s best economic interests.

Objectives are broad, timeless statements of the financial position the Town seeks to attain. The Town of
Medfield shall pursue the following objectives:

● To provide value to the residents of Medfield for their tax dollars by delivering quality services
efficiently and cost effectively.

● To provide and maintain adequate financial resources necessary to sustain a sufficient level of
municipal services, along with responding to changes in the economy, the priorities of
government and non-government organizations, and other changes that may affect our financial
position.

● To provide effective financial management within the Town that conforms to generally accepted
accounting principles.

● To ensure public accountability in public financial management.
● To protect and enhance the Town's credit rating.
● To provide quality, essential public safety and education services at an efficient cost.
● To provide safeguards to ensure the quality and integrity of financial systems.
● To minimize the Town’s financial risk and protect against unforeseen emergencies with available

reserve funds.
● To protect and maintain the Town's capital assets.

To achieve the above objectives, the WC and SB have adopted the following financial policies. The WC
and SB will review compliance and progress toward these stated financial policies on an annual basis. As
part of that review, the Town Administrator will report on the status of the goals, particularly how the
current reserve balances compare to stated goals. This will be called our “Scorecard”.

● The WC and SB will review the Policies to see if updates are needed at least every three years.

Further, it is the intention of the WC and SB that these financial policies will serve as the Town's guiding
financial principles. The Town will not diverge from the policies without a clear statement and analysis of
the change(s).
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Definitions:

General Fund Reserve: A term that encompasses the “Warrant Committee’s Reserve”, “Free
Cash”, and “General Stabilization Fund” balances, as well as any other funds that are not set aside for a
specific purpose.

General Fund Operating Expenditure Budget, net of debt service: The total general fund
operational expenditures of the town, including shared fixed costs as well as school and town
departments operating expenditures, and excluding debt service.

General Fund Operating Revenue, net of debt service: The total amount of general fund
revenue of the town, including property tax levy, state aid, local receipts, enterprise fund offset, other
available funds, and excluding both debt service and the amount for the Municipal Building Stabilization
Fund override.

Overall Financial Policies

A. Accounting, Auditing and Financial Planning

1. The Town will prepare annual financial reports in accordance with Generally Accepted Accounting
Principles (GAAP) as outlined by the Government Accounting Standards Board.

2. An annual audit will be performed by an independent public accounting firm. A report on the
fairness of financial statements is the main element of the audit. The independent public
accounting firm shall present to the SB after completion of the annual audit to report on the
results.

3. The Town will maintain strong financial controls to ensure compliance with Town Meeting
appropriations and state regulations.

4. The Town will strive to prepare quality financial reporting including clear financial statements, high
quality, user friendly annual budget documents, and an Annual Comprehensive Annual Finance
Report (ACAFR).

5. Each year, the Town Administrator in conjunction with the Superintendent of Schools will prepare
annually a five-year financial projection of revenues and expenditures for all operating budget
funds. This forecast shall be used as a planning tool in developing the following year’s operating
budget. The Town Administrator will provide the forecast to the SB, WC, and School Committee
for use in their budget decision making. The forecast will be conservatively based on historical
trend analyses and will use generally accepted forecasting techniques and appropriate data.

6. In preparing the Annual Warrant Report, the SB will ask the WC to determine whether the WC’s
recommended budget and any alternative budget proposed in the Warrant Report complies with
the requirements of the financial policies in this document. The Annual Warrant Report will display
the following:
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(a) the measure of compliance mentioned above to show whether any proposed budget
included in the Annual Warrant Report, if adopted by the Town Meeting, complies with these
financial policies.

(b) If the WC’s budget does not comply with the financial policies, the WC and the SB will
include an explanation of why the budget is not compliant and the position of the WC and SB as
to why each body believes the Town Meeting should or should not adopt a budget that does not
comply.

(c) If any alternative budget included in the Warrant Report does not comply with the
financial policies, the proponent of such alternative budget will be invited to include an
explanation as to why the Town Meeting should adopt a budget that does not comply, and the WC
and the SB (if the SB are not the proponent of the alternative budget), will be invited to include
statements as to their respective positions on the alternative budget.

7. Upon DOR certification of Free Cash, the SB will confirm that the financial policies have been met
for the prior fiscal year. That confirmation from the SB will appear in the Annual Warrant Report in
addition to being published on the Town Website. If the Town, is not in compliance with the
financial policies, the SB will include an explanation in the Warrant Report and on the town
website along with what actions, if any, are being taken to bring the budget back into compliance
for the upcoming fiscal year.

8. The Town shall strive to attain a strong and favorable credit rating. The Town's credit rating is a
statement of its overall fiscal health as a government and as a community. The benefit of having a
strong credit rating is realized in lower interest rate costs on the Town's long-term debt issues.
The Town will strive to maintain a strong and favorable credit rating by practicing prudent financial
management, strong budget control, good cash management and timely billing and collection.

B. General Fund

1. The annual budget should be prepared such that all current operating expenditures will be paid
with current operating revenue. The Town should strive to not fund ongoing operating
expenditures with non -recurring revenue sources, such as free cash. Operating expenses shall
be supported by ongoing recurring revenue sources, (i.e., property taxes, state aid, local receipts
and fees). The WC after reviewing projected ongoing recurring revenue and shared fixed costs,
shall provide upfront omnibus budget guidance within the Prop 2 ½ framework to all budget
makers.

It is expected that the aggregate school and town departments initial submitted budget will fall
within this guidance. If department needs cannot be met within this aggregate guidance,
departments shall submit a second budget proposal requesting a Prop 2 ½ override along with
appropriate explanations. If there are significant changes to key assumptions this may result in
subsequent increases or decreases in the WC aggregate budget guidance provided to
departments.

Budgets shall be designed to be structurally balanced, as required by law, with on-going or
recurring expenses supported by on-going or recurring revenues. Particular attention shall be
given to sustainability of staffing levels.
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2. The annual operating budget shall include an appropriation to an operating reserve fund. This
account, the WC’s Reserve, shall be used to fund any unforeseen and extraordinary expenses
that occur during the fiscal year, as authorized by MGL Chapter 40, Section 6.

This reserve fund may only be utilized by a majority vote of the WC. The minimum annual
appropriation to this account should be .2% - .3% of the total General Fund Operating
Expenditure Budget, net of debt service. The appropriations and transfers into this reserve fund
are limited to 5% of the preceding fiscal years tax levy.

3. The Town will maintain adequate free cash in the General Fund by seeking to refrain from using
the available fund balance. Specifically, the Town shall strive to maintain free cash at 3% of the
General Fund Operating Expenditure Budgets, net of debt service.

4. Free Cash in excess of the 3% goal reserve shall not be used to fund ongoing operating
expenditures or budget shortfalls. Free cash in excess of the goal amount should be used to:

● Fund the long-term OPEB liability.
● Fund the Capital Stabilization Fund and capital projects.
● Build stabilization reserves to the goal targets.
● Fund non-recurring unforeseen expenditures, such as unusually high snow and ice costs.
● Fund one-time miscellaneous Town Meeting articles.

C. Revenue

1. The Town will follow an aggressive and equitable policy of collecting revenues.
2. The Town will utilize all available tools to collect revenues including tax title process, title

liens, and motor vehicle flagging procedures.
3. The Town will consider the use of service charges as a means of financing services not

equitably supported through the existing tax structure (i.e, transfer station fees).
4. The Town shall review all charges for services and other revenues on a regular on-going

basis at least every three years. Charges shall be adjusted as necessary to respond to
changes in the cost of providing services. The SB may set specific cost recovery goals
for individual departments or services as appropriate.

5. The Town will strive to maintain a commercial tax base to supplement residential tax
revenues.

6. One-Time Revenue - The Town will thoroughly analyze any unexpected and unusual
one-time revenue sources before appropriation. One-time revenue sources include items
such as unusually high receipts, unanticipated state funds, legal settlements, etc..

▪ These funds shall first be considered for use toward meeting reserve level goals
and capital needs before being utilized for funding general fund operating budget
needs.

Consideration shall be given to:

▪ Capital Budget
▪ Capital Stabilization Fund
▪ General Stabilization Fund
▪ Elementary School Tax Mitigation Stabilization Fund
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▪ OPEB Trust Fund

7. Recurring Revenue - The Town will thoroughly analyze any new, recurring revenue
sources before appropriation. New, recurring revenue sources include significant new
growth, or other permanent revenue sources such as a new fee.

● The net recurring revenue, after any designated allocations, such as associated
increases in Town or School costs, shall first be considered toward meeting reserve level
goals and capital needs before being utilized for funding general fund operating budget
needs.

Consideration shall be given to:

▪ Capital Budget
▪ Capital Stabilization Fund
▪ General Stabilization Fund
▪ Elementary School Tax Mitigation Stabilization Fund
▪ OPEB Trust Fund

Original Adopted July 31, 2018

Revised and Adopted January 2022

Revised and Adopted _______ 2024

Endorsement of Overall Financial Policies:

_____________________________ _______________________________ _______________________________

Eileen Murphy, SB Chair Gustave Murby, SB Member Osler Peterson, SB Member

_____________________________ ________________________________ _______________________________

Stephen Callahan, Co-Chair WC Robert Sliney, Co-Chair WC Edward Vozzella, WC member

_____________________________ __________________________ ___________________________

Jillian Rafter, WC member Brent Nelson, WC member Peter Michelson, WC member

____________________________ __________________________ ___________________________

Emily McCabe, WC member Peter Saladino, WC member Ashley Leduc, WC member
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Reserves Policy

The Town of Medfield will maintain a level of reserves that protects the Town from emergency financial
conditions that require financial flexibility, contribute to sufficient liquidity to pay all Town expenses without
short-term borrowing, and contribute to maintaining a high credit rating. To provide adequate levels of
reserves to protect the Town’s financial condition in the long term, the Town of Medfield has adopted the
following financial reserve policies.

D. General Reserves

The Town will maintain adequate reserve funds to help protect the Town from unforeseen, extraordinary
emergencies. Prudent stewardship of the Town requires such planning and protection for the Town's
financial health.

Reserve funds will be maintained as part of long-term goals to keep the Town’s credit rating healthy. The
Town's reserves are a major factor in the Town's bond rating. A sudden decline in reserve amounts could
result in a decline in bond rating and potential increases in the costs of borrowing.

The Town shall strive to maintain General Reserve Accounts (defined as the WC’s Reserve, General
Stabilization Fund and Free Cash) at a minimum balance of 8% of General Fund Operating Expenditure
Budget, net of debt service with a target goal of 10%. This total reserve goal should be maintained at .2
-.3% in the WC’s Reserve, 3% in free cash and 5-7% in the General Stabilization Fund.

Funds shall be allocated each year in the budget process to replace any use of General Reserve
Accounts during the preceding fiscal year to maintain the overall balance of the General Reserve
Accounts at 8-10% of the General Fund Operating Expenditure Budget, net of debt service.

General Stabilization Fund (MGL Chapter 40, Section 5B)

General stabilization reserve funds shall be used for opportunities to achieve long-term cost saving, or
planned capital investments and related debt service. General stabilization funds can also be used to
provide for temporary financing for unanticipated or unforeseen extraordinary needs of an emergency; for
example, costs related to a natural disaster or calamity, an unexpected significant drop in revenue such
as State Aid, an unexpected liability created by Federal or State legislation, immediate public safety or
health needs. Reserves will not be used to fund recurring budget items.

● Funds can remain in this account from year to year, and interest earned remains with the
account.

● Funds designated to this account cannot be used for purposes other than those for which
the account is established and any withdrawal of funds from the general stabilization fund
will require a 2/3 vote by the voters at the Town Meeting.

Funds shall be allocated from General Stabilization fund reserves only after an analysis and utilization
plan has been prepared by the Town Administrator and presented to the SB. The analysis shall provide
sufficient evidence to establish that the remaining balance is adequate to offset potential downturns in
revenue sources and provide a sufficient cash balance for daily financial needs; and that conditions exist
in future years that will allow for replenishment of the general stabilization reserve fund.
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SPECIAL PURPOSE STABILIZATION FUNDS, RESERVES AND ACCOUNTS

The Town shall maintain special purpose stabilization funds, reserve funds and/or accounts to accomplish
funding for a particular purpose, to offset unanticipated costs related to expenditures or the appropriation
is restricted to a particular use. The following is a summary of such special purpose stabilization funds,
reserve funds and/or accounts and related explanation and policy. Approval for withdrawal of funds from
special purpose stabilization funds requires a majority vote by the voters at the Town Meeting.

1. Pension Reserve Fund (MGL Chapter 40, Section 5D)

Funds have been appropriated and invested in the Pension Reserve Fund for the sole purpose of
offsetting costs of the Norfolk County Retirement System (NCRS) assessments. The Pension Reserve
Fund was first established in 1978 and funded with $10,000. Additional contributions were invested over a
40-year period. Given the current balance in the Pension Reserve Fund and the current projected short
time frame remaining for full funding of the Norfolk County Retirement System liability, the Town does not
expect to make future appropriations into the Pension Reserve Fund.

The WC shall recommend a yearly amount of funds to be transferred from this Pension Reserve Fund to
help offset yearly pension assessments. The WC’s recommendation shall consider the following:

o Current balance in the Pension Reserve Fund and projected future balances with
reinvested income.

o The projected period to full funding of the NCRS liability (As of June 2024, the current
projection for full funding is the end of fiscal year 2029).

o Projections of NCRS yearly assessments through both the full funding date and
thereafter.

o Maintaining a prudent balance in the Pension Reserve Fund after full funding date to
offset potential unpredicted fluctuations in future assessments.

Any recommended amount of funds to be transferred from the Pension Reserve Fund must be approved
each fiscal year by the Public Employee Retirement Administration Commission (PERAC) prior to Town
Meeting approval.

2. Municipal Building Capital Stabilization Fund (MGL, Chapter 40, Section 5B)

The Town shall maintain a 20-Year Capital Building Maintenance Plan (“20 -Year Capital Plan”) for
building-related investments and repairs. See Appendix A for further details on the procedures for the
town’s Capital Expenditures, including the Municipal Building Capital Stabilization Fund (the “Municipal
Building Stabilization Fund).

The Municipal Building Stabilization Fund is a special purpose stabilization fund. It is authorized to fund
capital expenditures related to new construction, capital repairs, and improvements to municipal buildings
and their structural and systemic components, thereof. It is not the intention of this fund that the full
amount be spent in any one year, but that funds accumulate for use according to the 20-year Capital Plan
and as specifically appropriated as part of the 5-Year Municipal Building Capital Budget.

Funds shall be transferred to the Municipal Building Stabilization Fund annually from a dedicated revenue
source of property tax override originally approved in 2018 in the amount of $1,000,000. The SB annually
considers a 2.5% increase in the original levy amount. To date, the SB has voted unanimously to increase
the levy each year by 2.5%.
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The Capital Budget Committee annually updates a 5-year capital plan, reviews all municipal building
capital requests, recommends and votes on specific projects for funding from the Municipal Building
Stabilization Fund.

To the extent permitted by law, the Town may authorize borrowings with funds to be paid from the
Municipal Building Stabilization Fund so long as there are adequate funds to make the annual debt
service.

3. Capital Stabilization Fund (Non-Buildings) (MGL, Chapter 40, Section 5B)

The Capital Stabilization Fund is a special purpose stabilization fund established by the annual town
meeting in 2021. The fund is authorized to provide financial support for the expenses of capital projects
(non-buildings) and the debt service related to capital projects, including equipment, vehicles, repairs to
equipment and vehicles, public works improvements, and other non-municipal building and non-school
building capital projects. See Appendix A for further details on procedures for Capital Expenditures,
including operation of the Capital Stabilization Fund.

Each year, the Capital Budget Committee reviews and updates the 5-Year Capital Budget and
recommends and votes on specific capital items to be funded by the Capital Stabilization Fund. Items not
included within the 5-year Capital Budget shall only be funded from the Capital Stabilization Fund in the
case of emergency that could not have been anticipated at the time the most recent 5-year Capital
Budget was adopted.

The Capital Stabilization Fund does not have a dedicated source of funding and to date has been funded
by transfers from free cash. Some capital projects recently have been funded with American Rescue Plan
Act (ARPA) funds; however, these funds will expire in fiscal year 2026.

It is not the intention of this fund that the full amount be spent in any one year, but that funds accumulate
for use according to the 5-Year Capital Budget. Over time, the Town shall have a goal of increasing the
balance in the Capital Stabilization Fund so that it is sufficient to cover the Town’s annual cash outlay for
capital (assumed to be equal to the average yearly appropriations over the prior three – five fiscal years).
Maintaining a sufficient balance in the Capital Stabilization Fund should allow the Capital Budget
Committee to exercise greater flexibility in responding to significant planned capital items and unexpected
or emergency requests. Further, it is acknowledged that achieving this goal may necessitate the Capital
Budget Committee to consider delay of certain capital requests by departments.

4. Elementary School Tax Mitigation Stabilization Fund (MGL Chapter 40, Section 5B)

The Elementary School Tax Mitigation Stabilization Fund was established by the annual town meeting in
2024 with a transfer from free cash of $900,000. This is a special purpose stabilization fund for the
purpose of offsetting debt service payments for the excluded debt notes and/or bonds to be issued for the
proposed new Elementary School Project in order to reduce the need to raise these funds through the
annual tax levy in future years.

The Town’s goal for this fund is to identify at least $4 -$5 million of future tax relief to be utilized during the
first three fiscal years after the debt issuance for the school project. The SB shall annually identify
additional sources of funding including the proceeds from existing and future land sales. The Town
Administrator shall annually report progress towards this goal in the Town Score Card.
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5. Special Education Reserve Fund (MGL, Chapter 40, Section 13E)

The Special Education Reserve Fund is a special purpose reserve fund established in 2024. This reserve
fund is to be utilized to pay for unanticipated or unbudgeted costs of special education, out of district
tuition, or transportation.

The Special Education Reserve Fund was initially funded with a transfer of $200,000 from free cash.
Starting in FY 2026, future funding shall come from a dedicated revenue source related to the Annual
Medicare Reimbursement received by the school district.

Reserve fund balances will be invested by the Treasurer with interest earned becoming part of the
reserve fund.

Use of funds for special education expenses shall be subject to the following policies and procedures:

o The Medfield school district shall first apply for extraordinary relief from the Special Education
Circuit Breaker managed by the MA Department of Elementary and Secondary Education (DESE)
and a copy of this application shall be made available to the School Committee and SB.

o If the circuit breaker funds are denied or otherwise made not available to the Town of Medfield,
the use of this reserve fund can then be requested by the school district but can only be
expended after a majority vote of the School Committee and a majority vote of the SB.

o Per the statute, the balance in this reserve fund cannot exceed two percent (2%) of the annual
net school spending of the school district.

6. Proceeds from the Sale of Town Assets

Proceeds from Sale or Other Disposal of Real Estate (MGL Chapter 44, Section 63)

The net proceeds (after payment of any outstanding indebtedness incurred in the acquisition of such real
estate) from the sale or other disposal of real estate greater than $500 shall be deposited into a separate
account called “Receipts reserved for appropriation”.

The Town is permitted to use any such net proceeds for any of the following purposes:

o any purpose or purposes for which the town is authorized to incur debt for a period of five years
or more.

o Applied to the payment of indebtedness incurred to purchase land, or interest in land.
o Applied to the payment to construct or enlarge buildings, including the cost of original equipment

or furnishings of the buildings or enlargements.
o Exception: To the extent the proceeds from the sale or other disposal of real estate includes a

sale greater than $500 of any park land of the Town, such proceeds shall be used only for the
acquisition of land for park purposes or for capital improvements to park land.

o To the extent permitted by law, the Town shall prioritize the use of land net proceeds from the sale
or other disposal of real estate as follows:
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o First towards reducing the cost, borrowing or related tax impact of any significant new
building or construction project in the 20-Year Capital Plan.

o Secondly, towards reducing the cost, borrowing or related tax impact of any item in the
5-Year Capital Budget.

Proceeds from the sale of other Town assets (non-real estate)

Pursuant to Town bylaw, town boards, committees, officers and departments may dispose of personal
property having a value of less than $10,000 belonging to the Town with the approval of the SB when the
property is no longer needed by the Town.

For surplus property valued at $10,000 or more, the chief procurement officer shall dispose of the
property in accordance with MGL Chapter 30B by sealed bids, or by public auction, including online
auction.

Original Adopted July 31, 2018

Revised and Adopted January 2022

Revised and Adopted September 2024

Endorsement of Reserve Policy:

_____________________________ _______________________________ _______________________________

Eileen Murphy, SB Chair Gustave Murby, SB Member Osler Peterson, SB Member

_____________________________ ________________________________ _______________________________

Stephen Callahan, Co-Chair WC Robert Sliney, Co-Chair WC Edward Vozzella, WC member

_____________________________ __________________________ ___________________________

Jillian Rafter, WC member Brent Nelson, WC member Peter Michelson, WC member

____________________________ __________________________ ___________________________

Emily McCabe, WC member Peter Saladino, WC member Ashley Leduc, WC member

Page 12 of 26



DR
AF
T

Post Employment Benefits Policy

1. Pension

The Contributory Retirement System is a defined benefit program that is governed by Massachusetts
General Laws, Ch. 32 and is regulated by the PERAC, a state entity responsible for the oversight,
guidance, monitoring, and regulation of the public pension systems in Massachusetts. Funding for this
system covers the costs of employees who are part of the Norfolk County Retirement System, which does
not include teachers, as their pensions are funded by the state through the Massachusetts Teachers
Retirement System.

Norfolk County Retirement System

The Town is required to annually appropriate sufficient funds to cover the annual assessment received
from the Norfolk County Retirement System. Norfolk County is required by the state to have a funding
schedule and assess the annual required contribution (ARC) to the Town.

o The current Pension system is required by State law to be fully funded by 2031.

o Currently (August 2024), the latest anticipated date for full funding of the Pension system is the
end of fiscal year 2029.

o The Town should continue to inform residents of the status of the pension liability, including the
anticipated date of fully funding and the amount of anticipated budget savings.

2. Other Post Employment Benefits (OPEB)

OPEB is the cost of providing health care and other non-pension benefits for retirees.

The Town shall continue its practice of having an independent actuary prepare biennial valuations, which
are in compliance with the Government Accounting Standards Board (GASB) and Massachusetts law.

While there is no legal requirement to fund OPEB liability, the Town should strive to move toward fully
funding the Annual Required Contribution (ARC), ultimately developing a funding schedule that fully funds
OPEB liability.

The Town has established an OPEB Liability Trust Fund. This Trust Fund is an irrevocable trust, and its
assets can only be used to fund the OPEB liability for retiree health insurance benefits. The establishment
of the trust allows the Town to make contributions to fund the OPEB liability.

Funds can be saved in this account from year to year, and interest earned remains with the account.

The Town shall strive to appropriate from Free Cash no less than $551,250 per year to the OPEB Liability
Trust Fund until the date of full funding for the Norfolk County Retirement System

The Town shall strive in fiscal years after full funding of the Norfolk County Retirement System to increase
the annual appropriation to the OPEB Liability Trust Fund by 5% each subsequent year and include such
appropriation as part of the general fund’s annual operating budget each year thereafter.
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Original Adopted July 31, 2018

Revised and Adopted January 2022

Revised and Adopted _______ 2024

Endorsement of Post Employment Benefits Policy:

_____________________________ _______________________________ _______________________________

Eileen Murphy, SB Chair Gustave Murby, SB Member Osler Peterson, SB Member

_____________________________ ________________________________ _______________________________

Stephen Callahan, Co-Chair WC Robert Sliney, Co-Chair WC Edward Vozzella, WC member

_____________________________ __________________________ ___________________________

Jillian Rafter, WC member Brent Nelson, WC member Peter Michelson, WC member

____________________________ __________________________ ___________________________

Emily McCabe, WC member Peter Saladino, WC member Ashley Leduc, WC member
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Debt Policy

Long-term debt should be issued only for capital projects or assets that have a long useful life. It should
be issued to pay for the cost of significant infrastructure and capital projects, such as school remodeling,
road construction, building construction, and land purchases. Long term debt should not be issued for
recurring, small capital purchases with a useful life of less than five years.

The Town should strive for rapid debt repayment schedules consistent with the useful life of the capital
asset. The Town shall not have debt repayment schedules longer than the useful life of the capital asset.
This ensures cost savings to the community and seeks to avoid trapping future generations with large
debt obligations. This policy recognizes that capital needs continue, and that new debt will continue to be
identified and issued.

Long-term debt should not be incurred without a clear identification of its financing sources. Long term
debt is generally utilized to fund capital projects that have a long useful life and are relatively expensive.
Because of the debt service costs and annual appropriations necessary to retire this debt, there should be
clear knowledge and commitment of revenue sources available to pay these costs without competing with
operating budgets for limited resources. Debt issued on behalf of the Water and Sewer Enterprise Funds
shall be supported by water and sewer rate charges.

General Fund non-exempt debt service should not exceed .5% of annual General Fund Operating
Revenues, net of debt service to provide appropriate funding for other Town services. Total General Fund
debt service, (defined as both exempt and non-exempt debt service), should be maintained at no greater
than 10-12% of the annual General Fund Operating Revenues, net of debt service to balance total debt
costs and tax implications with other services. If above 12%, the Town Administrator and Treasurer
should develop a plan to bring the debt service costs to the target range as soon as possible.

The Town shall follow a policy of full disclosure on all bond offerings and financial prospectus.

Original Adopted July 31, 2018

Revised and Adopted January 2022

Revised and Adopted September 2024

Endorsement of Debt Policy:

_____________________________ _______________________________ _______________________________

Eileen Murphy, SB Chair Gustave Murby, SB Member Osler Peterson, SB Member

_____________________________ ________________________________ _______________________________

Stephen Callahan, Co-Chair WC Robert Sliney, Co-Chair WC Edward Vozzella, WC member

_____________________________ __________________________ ___________________________

Jillian Rafter, WC member Brent Nelson, WC member Peter Michelson, WC member

____________________________ __________________________ ___________________________
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Emily McCabe, WC member Peter Saladino, WC member Ashley Leduc, WC member

Capital Planning, Capital Budget for Buildings and Non-Buildings Policies

The Town will maintain its physical assets at a level adequate to protect the Town's capital investments
and to minimize future maintenance and replacement costs. The Town's physical resources are a major
component of the Town's overall financial assets and represent a significant investment of public funds.
As such, the Town must adequately maintain and update its capital assets.

Consistent with the Town Charter, the Town shall maintain a 5-year Capital Budget updated annually by
the Capital Budget Committee after the Annual Town Meeting. The Capital Budget Committee shall
submit a proposed Capital Budget (for building and non-building capital items) to the SB no later than
October 15th each year. Upon approval by the SB, the Capital Budget will be effective until a new Capital
Budget is adopted. The Capital Budget and 5-year Capital Budget will be reviewed annually by the WC as
part of its budget review process for each Town Meeting.

See Appendix A for further details on the procedures and policies for Capital Expenditures.

The Town shall regularly invest in capital assets and equipment on an ongoing basis. Annual delays in
reinvesting in the Town's capital assets and equipment can often lead to delaying major problems that
result in larger investments of financial resources to correct. The SB will continue to stress the importance
of capital reinvestment and will carefully balance the financing of capital with annual operating expenses.

The funding source for capital projects must be identified and analyzed before any long-term bonded
capital project is recommended. Funding sources for capital projects must be analyzed to balance the
limited resources available within Proposition 2 ½.

Capital projects funding should also be reviewed in relation to the impact on property tax limitation.
Projects funded with current tax revenues should identify the impact on the annual operating budget.
Projects funded with long-term debt and not exempted from Proposition 2 ½ should identify impact on
annual operating budgets. Projects funded with long-term debt and exempted from Proposition 2 ½
should identify impact on annual tax rate and/or tax bill (debt exclusion).

The annual operating cost of a proposed capital project, as well as debt service costs, will be identified
before any long-term bonded capital project is recommended. Capital projects may increase future
expenses, decrease future expenses or may be cost-neutral. The funding of capital projects may fall
within available revenue (taxes or fees) or new revenue sources (debt or capital exclusions). It is
important to project the impact that the proposed capital project has on the operating budget so that
operating budget funding sources can also be identified, or new funding sources identified. Future
operating and maintenance costs for all new capital facilities will be estimated.
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Original Adopted July 31, 2018

Revised and Adopted January 2022

Revised and Adopted _______ 2024

Endorsement of Capital Planning and Capital Budget for Buildings and Non-Buildings Policies:

_____________________________ _______________________________ _______________________________

Eileen Murphy, SB Chair Gustave Murby, SB Member Osler Peterson, SB Member

_____________________________ ________________________________ _______________________________

Stephen Callahan, Co-Chair WC Robert Sliney, Co-Chair WC Edward Vozzella, WC member

_____________________________ __________________________ ___________________________

Jillian Rafter, WC member Brent Nelson, WC member Peter Michelson, WC member

____________________________ __________________________ ___________________________

Emily McCabe, WC member Peter Saladino, WC member Ashley Leduc, WC member
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Other Policies

G. Water and Sewer Enterprise Funds

The Board of Water and Sewerage shall adopt a written Reserves and Retained Earnings policy for the
Water Enterprise Fund and the Sewer Enterprise Fund.

The Water and Sewer Enterprise Funds shall maintain adequate working capital to finance operations. In
the absence of retained earnings, operations would require the use of General Fund revenue which would
reduce General Fund resources available for investment. To avoid the use of General Fund revenue as
working capital for the water and sewer operations, and to accommodate rate stabilization, fluctuations in
revenue due to consumption variations, and to fund capital projects, retained earnings shall be
maintained at an appropriate level. At a minimum, the policy shall require that each Enterprise Fund
maintain a reserve amount of 20 percent of the Enterprise Fund’s total annual budget (operating and
capital). The Board of Water and Sewerage shall strive to balance the increase in the reserves for
projected capital improvements while stabilizing water and sewer rates and avoiding large fluctuations.

Betterments, while not part of the Water and Sewer Enterprise funds, may be assessed for sewer
extensions. Sewer projects that are extensions on the existing system will be assessed to the property
owner according to the betterment formula for sewer projects. When specific benefits accrue to property
owner(s), betterments will be assessed in accordance with state statutes and local policies. This funding
source will contribute all, or a portion of the costs associated with the capital projects.

Water and Sewer main replacements should be scheduled to avoid major increases in water and sewer
rates. The current water and sewer enterprise funds are established as self-supporting on a cash basis.
Revenues are planned to cover operating budgets, indirect and overhead costs, and debt service
payments. Water and Sewer long-term debt schedules should be closely monitored to ensure that new
debt replaces completed debt instead of additional debt.

H. Gifts, Grants, and Other Funds

All grants shall be managed to comply with the laws, regulations and guidance of the grantor.

All gifts and donations shall be managed and expended according to the wishes and instructions of the
donor and shall be in compliance with applicable state laws and regulations.

All user fees and revolving funds shall be managed in compliance with applicable state laws and
regulations. User fees will be set to generate only the revenue needed to recover the allowable costs of
the programs.

All gifts, grants, and fees shall be evaluated for suitability and consistency with Town policies. They shall
also be formally approved and accepted by the SB and/or School Committee.

Any gifts with conditions determined to be unsuitable for the Town will not be accepted.
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I . Overlay (MGL c. 59, Section 25)

The Town uses the overlay account to fund abatements and exemptions and senior tax work off of
committed real and personal property taxes for any fiscal year. The overlay amount is determined by the
Board of Assessors and is raised in the tax rate without appropriation. At the conclusion of each fiscal
year, the Board of Assessors shall submit to the Town Administrator and Town Accountant an update of
the overlay account with data that includes, but is not limited to, the gross balance, potential liabilities, and
any transfers to surplus. When excess overlay is determined, it can be transferred by vote of the Board of
Assessors to a Fund Balance Reserved for Overlay Released by the Assessors for Expenditures (overlay
surplus). Overlay surplus must be appropriated by the legislative body for any lawful purpose until the
end of the fiscal year, i.e., June 30. Such appropriations shall be for one-time expenses, or transfer to the
Town’s stabilization funds. Overlay surplus not appropriated by year-end is closed to Free Cash.

Original Adopted July 31, 2018

Revised and Adopted January 2022

Revised and Adopted _______ 2024

Endorsement of Other Policies:

_____________________________ _______________________________ _______________________________

Eileen Murphy, SB Chair Gustave Murby, SB Member Osler Peterson, SB Member

_____________________________ ________________________________ _______________________________

Stephen Callahan, Co-Chair WC Robert Sliney, Co-Chair WC Edward Vozzella, WC member

_____________________________ __________________________ ___________________________

Jillian Rafter, WC member Brent Nelson, WC member Peter Michelson, WC member

____________________________ __________________________ ___________________________

Emily McCabe, WC member Peter Saladino, WC member Ashley Leduc, WC member
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Investment Policy

K. Investment Policy

Disbursement, collection, and deposit of all funds will be managed to ensure protection and safeguard of
funds, and adequate cash flow to meet the Town's needs of operations.

The Town will strive to maximize the return on its portfolio, with the primary objectives of safety of
principal, liquidity of funds and maximum yield.

The Treasurer shall maintain policies and procedures covering permissible investment securities,
diversification, and the investment of trust funds, bond proceeds and arbitrage regulations.

I. The Investment of General Funds, Special Revenue Funds, Enterprise Funds, and Capital
Projects Funds

A. Scope
This section of the policy applies to short term operating funds such as general funds, special
revenue funds, enterprise funds, and capital project funds. Appendix B will deal with trust funds,
bond proceeds, and any other funds with special circumstances such as stabilization funds. The
Norfolk County Retirement Board is responsible for the investment of employee’s contributory
pension funds.

B. Objectives

Massachusetts General Laws, Chapter 44, section 55B requires the municipal treasurer to invest
all public funds except those required to be kept uninvested for purposes of immediate
distribution. Modern banking systems enable the public treasurer to maintain even these funds in
interest bearing form until the date of disbursement order clears through the banking system.

The state law further requires that invested funds are to be placed at the highest possible rate of
interest reasonably available, taking account of safety, liquidity and yield. Therefore, these
guidelines are intended to further the objective of securing the highest return that is consistent
with safety of principal while meeting the daily cash requirements for the operation of the entity’s
business.

o Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital through the mitigation of
credit risk and interest rate risk. These risks shall be mitigated by the diversification and prudent
selection of investment instruments, and choice depository. Credit risk is the risk of loss due to
the failure of the security issuer or backer. Interest rate risk that the market value of the security
will fall due to changes in general interest rates.

o Liquidity is the next most important objective. The overall investment portfolio shall remain
sufficiently liquid to meet all operating requirements that may be reasonably anticipated. Since all
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possible cash demands cannot be anticipated, the treasurer shall carry out investment activities
in a manner that provides for meeting unusual cash demands without the liquidation of
investments that could result in forfeiture of accrued interest earnings, and loss of principal in
some cases.

o Yield is the third, and last objective. Investments shall be undertaken so as to achieve a fair
market average rate of return, taking into account safety and liquidity constraints as well as all
legal requirements.

C. Authorization
The Treasurer has authority to invest municipal funds, subject to the statutes of the
Commonwealth.

D. Ethics

The Town Treasurer shall refrain from any personal activity that may conflict with the proper
execution of the investment program or which could impair or appear to impair ability to make
impartial investment decisions. Said individual shall disclose to the Town Administrator any
material financial interest in financial institutions that do business with the Town. They shall also
disclose any large personal financial investment positions or loans that could be related to the
performance of the Town’s investments.

E. Stabilization Funds

This paragraph shall apply to all general and special purpose stabilization funds of the Town. The
total of all Stabilization Funds shall not exceed ten percent of the equalized valuation.

Any interest shall be added to and become a part of the fund. The Treasurer may invest the funds
according to the prudent investor rule set forth in Chapter 203C of the General Laws.

Stabilization funds can be expended only upon a majority vote of the Town Meeting. Therefore, the
investment goals are preservation of capital with foreseeable liquidity horizons.

F. Other Post Employment Benefits Liability Trust Fund

The OPEB Trust Fund was established by vote of the annual Town Meeting of 2014 in accordance
with section 20 of Chapter 32B of the General Laws. The OPEB Trust Fund shall be invested and
reinvested by the Treasurer consistent with the prudent investor rule set forth in Chapter 203C of the
General Laws.

The OPEB Trust Fund is intended to ensure the long-term availability of funding of benefits. Current
benefit expenditures are not paid from the OPEB Trust Fund. Therefore, the investment goals are
long-term preservation and appreciation of capital.

In FY 2017 (7-1-2016), the Town Treasurer, with approval of the SB, transferred investment funding in
the OPEB Trust to the Massachusetts Pension Reserves Investment Management Board (PRIM),
particularly the State Retiree Benefit Trust Fund (SRBTF). This investment vehicle, allowed by
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Massachusetts law, allows the funds to earn a greater investment return. The investments match the
long-term nature of these funds.

G. Reporting Requirements

On an annual basis at fiscal year end a report containing the following information will be prepared by
the Treasurer and distributed to the Chief Executive Officer, Town Administrator, and WC, as
appropriate. The report will include the following information, as a minimum requirement:

● A listing of the individual accounts and individual securities held at the end of the reporting period.
● A listing of the short-term investment portfolio by security type and maturity to ensure compliance

with the diversification and maturity requirements.
● For the general fund operating account, a summary of monthly receipts, expenditures and income

earned shall be reported.
● The Treasurer shall include in the report a brief statement about the general market and

economic conditions and other factors that may affect the Town’s cash position.
● The report should demonstrate the degree of compliance with the tenets set forth in the

Investment Policy.

Original Adopted July 31, 2018

Revised and Adopted January 2022

Revised and Adopted _______ 2024

Endorsement of Investment Policies:

_____________________________ _______________________________ _______________________________

Eileen Murphy, SB Chair Gustave Murby, SB Member Osler Peterson, SB Member

_____________________________ ________________________________ _______________________________

Stephen Callahan, Co-Chair WC Robert Sliney, Co-Chair WC Edward Vozzella, WC member

_____________________________ __________________________ ___________________________

Jillian Rafter, WC member Brent Nelson, WC member Peter Michelson, WC member

____________________________ __________________________ ___________________________

Emily McCabe, WC member Peter Saladino, WC member Ashley Leduc, WC member
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APPENDIX A – PROCEDURES AND POLICIES FOR CAPITAL EXPENDITURES

Capital Budget Committee

The Capital Budget Committee is responsible for analyzing proposed capital investments and making a
recommendation to the SB about which capital assets should be added, repaired, replaced, or updated
and when that should be done. Departments should not acquire capital assets outside of the capital
budgeting process defined herein, including the introduction of new information systems, unless they are
prepared to support the life cycle costs of those capital assets within their own Department budgets
expense line. In submitting the proposed 5-year Capital Budget to the SB, the Capital Budget Committee
shall provide a rationale and its priority relative to other requests for each proposed expenditure included.

A. Capital Budget & Capital Building Plan

1. Capital Budget

The 5-year Capital Budget shall include all (1) building repairs, system upgrades, alterations, or
improvements with a useful life of more than 5 years, (2) road improvements planned to be funded
through Chapter 90 funds; (3) vehicle replacements and old vehicle dispositions; (4) information
technology infrastructure; (5) Water & Sewer projects and infrastructure, excluding routine maintenance
of existing equipment; and (6) other items with a useful life of more than 5 years or costing more than
$15,000.

The 5-year Capital budget shall include the projected cost of any items approved for inclusion therein and
projected funding source (i.e., tax levy, borrowing, Capital Stabilization (non-buildings) Funds, Chapter 90
funds, departmental revolving funds, grant funds). No item shall be included in the 5-year Capital Budget
without a projected funding source. All capital items to be purchased shall be included in the 5-year
Capital Budget, regardless of funding source.

Items should only be submitted for the 5-year Capital Budget if they are necessary to the provision of
services , and generally, are considered replacements, repairs, or non-major (i.e., not requiring
Permanent Planning and Building Committee review) upgrades of existing capital assets.

Any department that wishes to acquire new capital assets that qualify as items that could be included in
the 5-year Capital Budget, and, that want those new assets to be maintained as part of the capital budget
must submit a request before acquiring those assets to formally include them in the list of capital assets
supported by the 5-year Capital Budget. Requests for new capital assets should be accompanied by (1)
an explanation of the expected carrying costs, replacement costs, and a timetable for replacement; (2) an
explanation of which departments or personnel will be involved in maintaining those assets; (3) an
explanation of the resources, currently in place within the department, to cover the routine maintenance of
those assets; and (4) confirmation of the information provided by the maintaining department, along with
acknowledgement of the responsibilities the maintaining department is accepting to care for the capital
asset after it is acquired. For example, no department should ask to acquire an additional vehicle as part
of its capital budget request without review and approval by the DPW Director. By way of further example,
no department should acquire additional information technology programs, hardware, or other assets
without review and approval by the Director of Information Technology.
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APPENDIX A – PROCEDURES AND POLICIES FOR CAPITAL EXPENDITURES, (Continued)

For items to be funded by the general tax levy, the Capital Budget Committee shall recommend a
consistent level of levy usage based on the Town’s capital needs over the course of the 5-year capital
plan in an effort to permit predictable operational budgets.

Items not included within the 5-year Capital Budget shall only be funded via the capital budget in the case
of an emergency that could not have been anticipated at the time the most recent 5-year Capital Budget
was adopted. Items required to maintain capital assets that have not been accepted for support from the
capital budget shall not be funded via the capital budget.

2. Capital Building Maintenance Plan

The Town shall maintain a 20-year Capital Building Maintenance Plan (“20-Year Capital Plan) for
building-related investments and repairs. The 20-year Capital Plan will assess whether it is preferable to
address the issues identified therein by repair or replacement of the building. The plan will include
estimates of the total cost of the proposed capital repairs, an estimate of when those costs will be
incurred, and prioritize the proposed capital repairs. The 20-year Capital Plan shall be updated every 5
years by the Director of Facilities with the assistance and approval of the Permanent Planning and
Building Committee. The Facilities Master Plan maintained by the Permanent Planning and Building
Committee pursuant to Chapter 10-2-1 of the Code of the Town of Medfield shall be incorporated into the
20-year Capital Plan.

Once approved by the Permanent Planning and Building Committee, the 20-year Capital Plan will be
submitted to the SB and the School Committee for their approval. This submission will include an analysis
by the Permanent Planning and Building Committee of the impact the committee’s recommendation will
have on the Town’s long-term debt profile and the resulting projected debt service costs that will entail.
While the Director of Facilities and the Permanent Planning and Building Committee will recommend
which items should be included in the 20-Year Capital Plan, the SB and the School Committee have final
responsibility for defining which items are designated for inclusion in the 20-year Capital Plan and their
priority.

It is the intention of this policy that capital expenditures included in the 20-Year Capital Plan will be paid
out of the Municipal Buildings Stabilization Fund designated in Section (B) below according to the terms
of the Town’s Municipal Buildings Stabilization Fund. No item shall be recommended for funding from the
Municipal Buildings Stabilization Fund unless approved for inclusion as part of the 20-year Capital Plan.

B. The Municipal Building Stabilization Fund

The Municipal Building Stabilization Fund is a special purpose stabilization fund. It is authorized to fund
capital expenditures related to new construction, capital repairs, and improvements to municipal buildings
and their structural and systemic components, as defined in the 2017 Municipal Facilities Evaluation and
Capital Plan developed by the Director of Facilities, and thereafter in the 20-year Capital Plan described
in Section (A)(2). It is not the intention of this fund that the full amount be spent in any one year, but that
funds accumulate for use according to the 20-year Capital Plan and as specifically appropriated as part of
the 5-Year Capital Budget.
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APPENDIX A – PROCEDURES AND POLICIES FOR CAPITAL EXPENDITURES, (Continued)

At the 2018 Annual Town Meeting, Town Meeting approved the creation of the Municipal Buildings
Stabilization Fund, which was subsequently funded by voters with a $1 million stabilization fund override.
Each year thereafter, the SB are responsible for voting to appropriate funds into the Municipal Buildings
Stabilization Fund. The stabilization fund override vote grants the SB the authority to increase the
appropriation by a maximum of 2.5 percent per year. While it can be expected that the SB will appropriate
the full 2.5 percent increase each year, there may be circumstances where the SB will decide to
appropriate less than the full authorized amount for the fund. This situation could apply when:

o A lower annual amount is sufficient to fund the then-current 20-year Capital Plan; or
o An alternative source of funding (debt exclusion, federal or state grant, sale of town land) has

been identified to fund all or a portion of the 20-year Capital Plan.

In exercising its discretion over the amount of funds to be appropriated to the Municipal Buildings
Stabilization Fund each year, the SB will need to keep in mind that, under the provisions of a Stabilization
Fund override, any reduction in funding from the limit authorized by the voters in an override vote results
in a permanent reduction in the limit of funding that is authorized going forward from the year the lower
amount is appropriated by the SB.

Before voting to approve an amount lower than the full amount of the designated levy limit approved by
the voters, the SB will provide notice to, or consult with, the School Committee, Permanent Planning &
Building Committee, Capital Budget Committee, and WC of its intent to do so and provide those
committees the opportunity to be heard before holding a final vote on appropriating a lower amount than
that approved by the voters.

An article will be placed on each Annual Town Meeting Warrant to appropriate the funds necessary out of
the Municipal Building Stabilization Fund, subject to availability, to fund the projects identified in the
20-year Capital Plan and approved for inclusion in the 5-year Capital Budget for that year. (NOTE:
Approval for withdrawal of these funds from the Municipal Buildings Stabilization Fund will require a
majority vote by the voters at the Town Meeting at which this withdrawal is being requested.)

C. Capital Stabilization (non-buildings) Fund

At the 2021 Annual Town Meeting, the Town Meeting approved the creation of the Capital Stabilization
Fund. The Capital Stabilization Fund is authorized to fund the expenses of the capital projects and the
debt service related to capital projects, including equipment, vehicles, repairs to equipment and vehicles,
public works improvements, and other non-building capital projects. Items not included within the 5-year
Capital Budget shall only be funded from the Capital Stabilization Fund in the case of an emergency that
could not have been anticipated at the time the most recent 5-year Capital Budget was adopted.

Page 25 of 26



DR
AF
T

APPENDIX A – PROCEDURES AND POLICIES FOR CAPITAL EXPENDITURES, (Continued)

Each year, the Capital Budget shall be funded by the Capital Stabilization Fund. It is not the intention of
this fund that the full amount be spent in any one year, but that funds accumulate for use according to the
5-year Capital Budget. Over time, the Town shall have a goal of increasing the balance in the Capital
Stabilization Fund so that it is sufficient to cover the Town’s annual cash outlay for capital. (NOTE:
Approval for withdrawal of these funds from the Capital Stabilization Fund will require a majority approval
by the voters at the Town Meeting at which this withdrawal is being requested.)

Original Adopted July 31, 2018

Revised and Adopted January 2022

Revised and Adopted _______2024

Endorsement of Procedures and Policies for Capital Expenditures:

_____________________________ _______________________________ _______________________________

Eileen Murphy, SB Chair Gustave Murby, SB Member Osler Peterson, SB Member

_____________________________ ________________________________ _______________________________

Stephen Callahan, Co-Chair WC Robert Sliney, Co-Chair WC Edward Vozzella, WC member

_____________________________ __________________________ ___________________________

Jillian Rafter, WC member Brent Nelson, WC member Peter Michelson, WC member

____________________________ __________________________ ___________________________

Emily McCabe, WC member Peter Saladino, WC member Ashley Leduc, WC member
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FINANCIAL MANAGEMENT POLICY AND OBJECTIVES SCORE CARD   (DRAFT)

POLICY
TARGET OR      

REQUIREMENT
FY 2025 BUDGET

The minimum annual appropriation of the Warrant Committee's Reserve should be x% of 
the total General Fund Operating Expenditure Budget

0.20%-0.30% 0.23%

The appropriations and transfers into the Warrant Committee's Reserve are limited by 5.0% 
of the preceeding years tax levy

<5.00% 0.32%

The Town shall strive to maintain free cash at x% of the General Fund Operating Expenditure 
Budgets, net of debt service 3.00% 2.67%

The Town shall strive to maintain General Stabilization Fund at a minimum balance of x% of 
the General Fund Operating Expenditure Budget

5%-7% 5.24%

The Town shall strive to maintain General Reserve Accounts (WC Reserve, Free Cash and 
General Stabilization Fund) at a minimum balance of x% of the General Fund Operating 
Expenditure Budget

8.00%-10.0% 8.04%

The Balance in the Special Education Reserve Fund cannot exceed 2% of the annual net 
school spending of the school district $927,757 $200,000

General Fund non-exempt debt service should not exceed x% of annual General Fund 
Operating Revenues <0.50% 0.37%

Total General Fund debt service, should be maintained at no greater than x% of the annual 
General Fund Operating Revenues <10.00%-12.00% 3.68%

Pro-forma Estimated FY 27 total general fund debt service (assuming additonal $5.5 million 
debt service from new school) as a % of the projected FY 2027 annual General Fund 
Operating Revenues

<10.00%-12.00% 10.12%

The Town shall strive to maintain the Capital Stabilization Fund at a minimum balance equal 
to average yearly appropriations over the prior 3-5 years.

$1,057,333 $862,244

The Town shall identify approx. $4-$5 million in future tax relief to be utilized in first three 
fiscal years after debt issuance for the elementary school project $4-$5 million $1,350,000



  
MEMORANDUM 

 

BETA GROUP, INC. 
www.BETA-Inc.com 

 

 
BETA Group Inc. (BETA), in coordination with the Town of Medfield, has prepared four (4) conceptual 
design plans for the proposed garage to be constructed at the Council on Aging site located at 1 Ice house 
Road in Medfield, MA. The following memorandum summarizes each alternative and notes important 
considerations for each design. 

Project Understanding and General Design Elements 

• The project includes the construction of a new garage building with approximate dimensions of 40’ x 
34’.  

• The garage includes three vehicle bays along the longer side of the building. The design vehicle for 
these bays is a small bus/van.  

• The garage must comply with zoning setback requirements and other relevant provisions of the Town 
of Medfield Zoning Regulations (§300). 

• All alternatives include landscape areas around the new garage building to separate it from parking 
spaces to remain and provides new pervious area. 

• The existing bituminous berms located throughout the parking area will require modification to 
accommodate the garage.  

Concept Alternative 1A 

• Construct garage on eastern side of the Site within the interior parking area. 

• Requires removal of fifteen (15) existing parking spaces, two (2) existing trees, and a portion of the 
landscaped median island. 

• Provides new landscaped area to the south of the garage entrance, across the parking aisle, to 
facilitate turning movements into and out of the garage. 

• Includes 385 ± sq. ft. of new impervious area and 900 ± sq. ft. of new pervious area (net reduction of 
515± sq. ft. of impervious area).  

Concept Alternative 2 

• Construct garage on southwestern corner of the Site in existing grassed area. 

• Requires removal of seven (7) existing parking spaces and one (1) existing tree. 

• Provides landscaped area to the east of the garage entrance and removal of parking spaces to 
facilitate turning movements into and out of the garage. 

• Requires a retaining wall (6’ ± height) along the western and southern sides of the garage due to 
existing steep slope in this area. It may be appropriate, in this case, to redesign the building to provide 
this wall on the back and portions of each side of the garage. 

• Includes 1,980 ± sq. ft. of new impervious area and 1,040 ± sq. ft. of new pervious area. The net 
increase of 940± sq. ft. of new impervious area may require stormwater mitigation or the removal of 
additional impervious area at the site. 

Date: 8/27/2024 Job No.: 11429 

To: Ben Jachowicz – Project Manager 

Cc: Frank Gervasio – Assistant Town Administrator  

From: BETA Group, Inc. 

Subject: Council on Aging – Conceptual Garage Plans 



Medfield Council on Aging 
Page 2 of 2 
 

 

Concept Alternative 3 

• Construct garage on western side of the Site at edge of parking area, aligned with interior parking 
aisle. 

• Requires removal of nine (9) existing parking spaces. 

• Expands terminal islands to the east of the garage entrance to facilitate turning movements into and 
out of the garage. 

• Requires grading along the western side of the garage due to existing moderate slope in this area. 

• Includes 1,020 ± sq. ft. of new impervious area and 870 ± sq. ft. of new pervious area. The net increase 
of 150± sq. ft. of new impervious area may require stormwater mitigation or the removal of additional 
impervious area at the site. 

Concept Alternative 4 

• Construct garage on western side of the Site at edge of parking area, aligned with northern parking 
aisle. 

• Requires removal of one (1) existing parking space and one (1) existing tree. 

• Removes existing landscaped area directly east of the garage entrance to provide connection to 
driveway.  

• Minimal grading required along the western side of the garage due to existing flat slope in this area. 

• Includes 2,480 ± sq. ft. of new impervious area and 100 ± sq. ft. of new pervious area. The net increase 
of 2,380± sq. ft. of new impervious area may require stormwater mitigation or the removal of 
additional impervious area at the site. 
 

Ref: 
\\beta-inc.com\ma\Projects\11400s\11429 - Medfield, MA - Council on Aging Garage\Correspondence\Memos\2024-8-27 Conceptual Plan 
Design Memo.docx 



( VARIABLE  WIDTH-PUBLIC )ICE HOUSE ROAD

TABLE OF ZONING & DIMENSIONAL REQUIREMENTS

DISTRICT: RESIDENTIAL TOWN (RT) & AQUIFER PROTECTION DISTRICT

CRITERIA REQUIRED EXISTING PROVIDED
LOT AREA (SQ. FT) 40,000 264,614 264,614

PERFECT SQUARE (FT) 142 X 142 268 X 268 268 X 268

FRONTAGE (FT) 142 265.45 265.45

LOT WIDTH (FT) 175 268 268

LOT DEPTH (FT) 150 430 430 ±

FRONT YARD (FT) 40 245 70 ±

SIDE YARD (FT) 15 122 152

REAR YARD (FT) 50 110 110

MAX. HEIGHT (FT) 35 TBD TBD
MAX. FLOOR AREA RATIO 0.25 0.03 TBD

MAX. LOT COVERAGE 15% 21.8% ± 22.6% ±2

REQUIRED PARKING1 27 SPACES 86 SPACES 79 SPACES2

NOTES:
1. FOR A "COMMUNITY FACILITY," THE REQUIRED PARKING IS CALCULATED

AS 1 SPACE PER 300 SQUARE FEET (§300-8-1)
2. FOR THE "PROVIDED" COLUMN, THE VALUE REPRESENTS THE LOWEST

YARD WIDTH, THE LEAST PARKING, AND THE HIGHEST LOT COVERAGE
OF ALL FOUR CONCEPTS.

PROP GARAGE
LOCATION 1A

PROP GARAGE
LOCATION 4

PROP GARAGE
LOCATION 2

15' SIDE YARD SETBACK

PROP GARAGE
LOCATION 3

15' SIDE YARD SETBACK

LIMIT OF PROPERTY

CONSIDER REMOVING 2 SPACES ON
CONCEPTS 2-4 TO MAKE IT EASIER
FOR VANS EXITING THE SITE.
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AMENDMENT NO. 1

TO

AGREEMENT FOR DESIGN SERVICES

Between

TOWN OF MEDFIELD
Medfield Town House

459 Main Street
Medfield, MA 02052

And

BETA GROUP, INC.
701 George Washington Highway

Lincoln, RI 02865

For

Council on Aging Garage Design
Medfield, MA

THIS AMENDMENT No. 1 made this 9th Day of October 2024, between the Town of Medfield,
hereinafter called the “TOWN”, and BETA Group, Inc., hereinafter called the “CONSULTANT”,

amends the “AGREEMENT FOR DESIGN SERVICES” BETWEEN TOWN and CONSULTANT

for Council on Aging Garage Design, dated July 20, 2024.

WHEREAS, the during the design of the PROJECT additional time is required to complete the

services of the CONSULTANT, and

WHEREAS, TOWN and CONSULTANT have mutually agreed that the Contract Term is required to

be amended;

NOW THEREFORE, in consideration of the mutual agreements hereinafter contained, the parties

hereto agree as follows:

AMENDMENT

A.) Amend PARAGRAPH 5 CONTRACT TERM as follows:

Revised the Contract Term end date of October 31, 2024 to January 31, 2025.

All terms and conditions of the AGREEMENT remain in full force except as specifically modified by

this AMENDMENT NO. 1.



B-2

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement the day and
year first written above.

MEDFIELD SELECT BOARD BETA GROUP, INC.

By: By: ________________________

By:    Title: President & COO

By:

TOWN OF MEDFIELD

Kristine Trierweiler, Town Administrator

Approved as to Form:

Mark G. Cerel, Town Attorney















Medfield Police
Department Event Request

Organization Bellforge Arts Center

Anticipated
Police/Fire/EMS/DPW
Needs

(Costs for Details Will Be
Provided Prior to Event)

none

Organization Contact
Names and Numbers

• Jean Mineo

• jmineo@bellforge.org

• 617-877-5158

Anticipated Road
Closures none

Any Handicap
Accessible Needs for
Event

none

Is This a Ticketed Event
(If So, Please List Ticket
Sale Dates)

Private event

Resources Provided by
Organization (Number of
Volunteers)

Bellforge will provide volunteers for activities on its property.

Special Licensing
Requirements Including
Alcohol Permit Requests

1 day all-alcohol permit

Event Summary
Private holiday event at Bellforge, up to 40 people max. Three tiny pubs will be brought to
the front of the Chapel, two free standing propane heaters with safety switches will be on
site, min. 10’ from any structure.

Will
Tents/Barricades/Securit
y Personnel Be Used
List
Dimensions/Company

No barricades or security personnel needed.



Names and Contact
Information
Please Provide Site or
Route Information for
Parades/Road Races
Etc. N/A

EVENT NAME Holiday Caroling, private event

EVENT DATE Sun. Dec. 15

EVENT TIME 3 pm – 6 pm

VENUE Medfield State Hospital, outside

LOCATION Bellforge Arts Center

GUEST COUNT 20 - 40 people

THEME Caroling

KEY
MESSAGING/ADVERTISIN
G

SOCIAL MEDIA
PLATFORMS

Private event, no public promotions

EVENT GOALS Awareness of Bellforge project, donor stewardship

Food Service
List Company
Name and
Contact Number

No food truck on site.

Trash Removal

The Event
Organizer Will Be
Responsible for
Removal of All
Trash

Bellforge will remove all trash and recycling from its location to its dumpsters.
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 Jean Mineo

C
L
I
E
N
T

PRINTED NAME PRINTED NAME

SIGNATURE SIGNATURE

10/10/2024

DATE DATE



12/152024 One Day Liquor Permit
Contact: Jean Mineo jmineo@bellforge.org
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