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Updated Jan 13th, 2026 

2026 ANNUAL TOWN MEETING WARRANT ARTICLES  
 

 
Annual Town Report 

 

Article Description  Sponsor 

Annual Town Report Select Board 

 
Human Resources 

 

Article Description  Sponsor 

Elected Officer Compensation  Select Board 

Personnel Administration Plan Personnel Board 

 
Financial Articles  

 

Article Description  Sponsor 

Annual Revolving Fund Expenditure Limit Authorization Select Board 

Cemetery Perpetual Care Trust Funds Cemetery Commission/DPW 

Local PEG Access Appropriation Select Board 

Create a Special Stabilization Fund for MSH Redevelopment 
Mitigation Payment 

Select Board 

Create a Community CPR Training Revolving Fund Select Board/Fire Chief 

Appropriation/Transfer to the Capital Stabilization Fund Select Board 

Capital Projects Appropriation: Non-Buildings Select Board/Capital Budget 
Committee 

Transfers to the Municipal Building Capital Stabilization Fund Select Board 

Capital Project Appropriation: Municipal Buildings Select Board/Capital Budget 

FY2027 Operating Budget Warrant Committee 



Updated Jan 13th, 2026 

FY2027 Operating Override Placeholder Select Board 

FY2027 Water and Sewer Enterprise Fund Budget Board of Water and 
Sewerage/DPW Director 

Reappropriate Remaining Borrowing for the Completed Water 
Treatment Plant to Inflow/Infiltration Harding St. Project 

Board of Water and 
Sewerage/DPW Director 

Additional Appropriation for Pre-Fabricated Building at Hinkley Parks and Recreation 

Appropriation to Elementary School Tax Mitigation Stabilization 
Fund 

Select Board/Warrant 
Committee/SBC 

Appropriation for MSH Maintenance/Operations/Environmental Select Board 

Appropriation for Landfill Closure Attorney and Engineering Select Board 

Appropriation for MSH Sledding Hill Engineering Select Board 

Appropriation to Conservation Trust Fund Conservation Commission 

Additional appropriation for Danielson Pond Dam Conservation Commission 

Appropriation to Economic Vitality Fund Select Board 

Prior Year Bills Select Board 

 
General Articles  

 

Article Description  Sponsor 

Reduce Town Meeting Quorum Bylaw Select Board 

Change Local Election Date Select Board 

Opt-In Specialized Energy Code Medfield Energy Committee 

Castle Hill Sewer System Select Board 

Enforcement of Water Restrictions for Private Wells Conservation Commission 

Special Legislation to Allow Digital Legal Notices Select Board 

Special Legislation to Waive Mandatory Retirement Age for Fire 
Department Member 

Select Board 

Transfer of Care Custody and Control of Baxter Park Select Board/Parks and 



Updated Jan 13th, 2026 

 

Recreation 

 
Zoning Articles 

 

Article Description  Sponsor 

Sign Bylaw Update Planning Board 

Mixed Use Zoning Overlay Planning Board 

 
Citizen Petitions 

 

Article Description  Sponsor 

Amend Town Bylaw - Sign Surface Area Christian Donner 

Feasibility Study Intergenerational Community Center Peter Saladino 

 
Free Cash 

Article Description  Sponsor 

Free Cash Board of Assessors 





To: Town of Medfield 
From: Xia Chafel 
Subject: Medfield Community Electric 
Address: 95 Philip Street 

Dear Members of the Town of Medfield, 

My name is Xia Chafel, and I am a resident of Medfield. I am writing to express my 
interest in serving on the Medfield Energy Committee. 

I am passionate about helping our town reduce energy usage, lower costs, and advance 
renewable energy initiatives. I bring a background in the energy industry, including prior 
experience at National Grid, where I supported efforts focused on grid modernization 
and energy strategy. In my current role at American Wire Group, I continue to work 
closely with the energy sector by supporting the supply of materials essential to 
maintaining a reliable and resilient grid. 

I would be honored to contribute my experience and enthusiasm to the committee’s 
mission of driving energy efficiency and sustainability in Medfield. 

Thank you for your consideration. 

Respectfully, 
 

Xia Chafel 

Attachment: Resume 

 



Xia H. Chafel 
Medfield MA 

 
linkedin.com/in/xiachafel/ 

 
Profile 

 
Accomplished Procurement and Supply Chain Executive with a proven track record of building and leading high-
performing Supply Chain functions from the ground up. Established the first-ever Supply Chain department at the 
company, transforming operations to maximize efficiency, mitigate risks, and deliver exceptional customer value. Adept 
at driving cost reductions, improving operational processes, and fostering collaborative supplier relationships to exceed 
customer expectations. A forward-thinking leader who leverages analytical insights and innovation to create value and 
enhance organizational competitiveness. 

Areas of Expertise 
• Strategic Planning & Analysis 
• Inventory Management 
• Risk Assessment & Mitigation 
 

• Supplier Relationship Management 
• Cost Control & Reduction 
• Project Management 

• Stakeholder Engagement 
• Contract Negotiations 
• Continuous Process Improvement 
 

Experience 

American Wire Group, Miami-Fort Lauderdale Area  2021 – Present 
American Wire Group, LLC is the leading material supplier of wire and cable, hardware, equipment, and accessory 
solutions 
VP – Procurement & Supply Chain  

As a key member of the Leadership team, designed and implemented the company’s first-ever strategic sourcing and 
supply chain func�ons, managing $400M in annual expenditures. 

• Supplier Management: Developed supplier diversifica�on and segmenta�on strategies, expanding the supplier base 
five-fold to mi�gate risks and ensure supply con�nuity. Transi�oned the company from a tac�cal purchasing model to 
a value-added strategic sourcing approach. Established sourcing strategies including development of robust supplier 
rela�onship and performance management framework.  

• Inventory Op�miza�on: Reduced inventory levels by 40% within a year, improving cash flow and reducing carrying 
costs by $4M annually, and maintain high gross margin of 30% compared to industry benchmark. 

• Process Development: Established and ins�tu�onalized processes, including a supplier compliance program, non-
conformance management, supplier performance scorecard frameworks, RFQ and supplier selec�on protocols, 
demand planning, and order expedi�ng. The developed processes results in opera�onal efficiency, improved gross 
margin and maintained high quality supply chain to exceed customer sa�sfac�on. 

• Logis�cs Oversight: Managed the logis�cs team to overcome global supply chain disrup�ons, ensuring �mely delivery 
and adherence to customer requirements while naviga�ng interna�onal complexi�es. 

• Customer Service Excellence: Led the project management team to assist customers with problem-solving, risk 
management, and project planning, enhancing sa�sfac�on and strengthening rela�onships. Total project value 
managed $120M. 

• Lead three func�ons of Supply Chain - Procurement, Logis�cs, Project Management of 15 people. Report to 
CEO/President. 

National Grid, Waltham, MA  2008 – 2021 
National Grid is one of the largest investor-owned energy companies in the United States  
Manager – Strategic Relationship Management (SRM) (2019 – 2021) 

• Established strategic supply partners por�olio to unlock value poten�al, ranging from con�nuous improvement, access 
to R&D capabili�es, and joint innova�ons and investments. Examples include Digital Substa�on Development, eMobility, 
etc. 



• Maintained strong communica�on between Na�onal Grid internal stakeholders and strategic suppliers to ensure 
rela�onships deliver intended and op�mal value. Supported wider business and Globa Procurement strategies using 
supplier and market research. 

• Devised and implemented Supplier Rela�onship Management Program for high-efficiency levels and cost savings. 
Formed deep and mutually beneficial partner rela�onships with key strategic suppliers. Discussed and closed contract 
nego�a�ons with suppliers on favorable terms through skilled communica�on. 

Manager – Process Performance Improvement, (2016 – 2019) 

• Reduced costs and maximized resource utilization by driving end-to-end process improvement projects, including 
defining project objectives, deliverables, benefits, and milestones. Enabled stakeholders to make informed business 
decisions by formulating and communicating project status reports related to key decisions, dependencies, issues, 
risks, and metrics. 

• Automated KPI tracking process in coordination with functional process working group members. 
• Improved efficiency and quality levels by analyzing and optimizing business processes. Uncovered process 

inefficiencies, secured enhancement opportunities, and slashed waste via process map workshops. 
• Boosted operational efficiency levels by tracking KPIs and sharing constructive/valuable feedback. 
• Enhanced multi-skilled competencies of team members via inspirational leadership and coaching. 
• Developed, executed, and standardized process documentation as well as training programs. 

Strategic Buyer – Global Procurement (2011 – 2016) 

• Oversaw global wire and cable category for company and executed all sourcing events to accomplish cost-efficiency 
objectives globally. Directed cross-functional global teams and strategic sourcing process. Produced RFP 
documentation, led bidding process, conducted financial analysis for global tender, negotiated agreements with 
vendors, made recommendations for contact award, and managed suppliers in contract period. 

• Forecasted and administered $50M global annual budget with emphasis on minimizing additional expenses. 
• Attained cost objectives by increasing number of reliable suppliers through excellent relationship management 

skills. 
• Met company’s strategic goals and objectives by researching and sourcing high-quality products/services. 

Lead Analyst – Investment Planning (2008 – 2011) 

• Supervised $700M per year budget for five-year gas distribution project. Enforced end-to-end controls for 
compliance with regulatory settlements and global investment guidelines. Prioritized projects and delivered 
strategic recommendations to senior management on capital spending. 

• Headed rollout of risk scoring system across all regions, including training and guidance of stakeholders. 
• Presented financial scenario for main replacement program for Massachusetts rate case and received approval. 

Additional Experience 

Senior Financial Analyst, PerkinElmer, Inc., Waltham, MA  2007-2008 
Project Financial Analyst, Rolls Royce Naval Marine, Inc., Walpole, MA  2005-2007 
Senior Business Development Analyst, EMC Corporation, Hopkinton, MA 2001-2005 

Education 

Master of Business Administration, Bentley Graduate School of Business, Waltham, MA           
Bachelor of Economics, Guangzhou Foreign Trade Institute, Guangzhou, China             
   

Languages 

English, Fluent ▪ Chinese, Fluent 
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Town of Medfield
Finn Kelley
Conservation Agent
459 Main St, Rm 209
Medfield, MA 02052

Source

lain Church

Church

Robert
Hartzel

lain Church

TOTAL TIME

Source

-,T€'TATT'FENs-Es
TOTAL DUE THIS TNVOIC

Medfield Site Visits - (Green Streel /
Streel)

12 Bridge St. review/coordination/client
calls

e Streel - Site visit and plan markup

INVOICE SUMMARY

Description

Site Visit Reports (Green Street /
Harding Street)

$29030

{ffin'0

1.50 $24o.oo $360.00

$145.00 $580.00

Com
21 St
Merrim NH 03054

Code

IWC.1

Environmental lnc.

lnvoice Date:

Total Due This lnvoice:

Number:

Time Period:

PO Number:

Terms:

Project:

INVOICE

10131125

$1,860.00

1:287,10

Before 09/30/25

Net 30

287-10 12 Brldge Street - Green Street
- Harding Street

311

3t1

IWC-1

Billed Hrs

2.O0

4.00

Rate

$145.00

$145.00

Amount

-$+r81€30-

RMH-1

twc-'1 4.00

u-50

Code Description

visits

Payment

unpaid invoices may have been paid since the current invoice was issued. Please verify
before payment.

Please include CEI invoice reference number with payment.

floao
Amount

{50s0

J5mtr

-$+86030-

Ttlc , aa

Veriried ,, d/l* Approved ,r, .{k
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Select Board 
Osler L. Peterson, Chair 
Eileen M. Murphy, Clerk 

Gustave H. Murby, Member 

Kristine Trierweiler 
Town Administrator 

Frank Gervasio 
Assistant Town Administrator 

TOWN OF MEDFIELD 
Office of the Select Board 

Town House • 459 Main Street • Medfield, Massachusetts 02052-0315 

Phone: 508-906-3011 • www.town.medfield.net 

ONE DAY LIQUOR LICENSE APPLICATION 
As of July 18, 2023 

Applicants Name:__________________________ Email:_____________________________ 

City/Town, State:___________________________ 

Event and Purpose: 

Location of Event:_________________________________________________________________________ 

Type of License Requested: All Alcohol  ____ Or Malt/Wine only ______ 

Sketch of Area Where Liquor to be Served attached: Yes___ No___ 

Copy of Valid Bartender Trainings attached: Yes___ No___ 

Copy of Certificate of Liability Insurance attached: Yes___  No___ 

If Requested All Alcohol License, proof of non-profit status attached: Yes___ No___ 

__________________________ 
Signature of Applicant Date filed 

__________________________ ______________ 
Licensing Authority Signature Date approved 

Conditions:________________ 

Zullo Gallery Center For The Arts wpope1@mac.com

Street Address:_______456A Main Stree___ t__________________ Telephone:_____508-359-3711_____________________ 

Medfield, MA 02052

Live music by Tom Duprey and Scott Sandvik performing songs of Stephen Sondheim - a free concert for the 
enjoyment of all who wish to attend. 

Zullo Gallery 456A Main Street, Medfield

Date and Hours of Event: ________________Thursday February  5, 2026   6-11:00 pm__________________ 

x

ON FILE

ON FILE

ON FILE

_________Jan. 15, 2026____ 

x

x

x
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