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�D�U�H���D�E�R�X�W���W�R���U�H�D�G���L�V���W�K�H���U�H�V�X�O�W���R�I���P�R�Q�W�K�V���R�I���K�D�U�G���Z�R�U�N���D�Q�G���D�Q�D�O�\�V�L�V�����E�X�W���W�K�L�V���F�D�Q�Q�R�W���E�H���R�Y�H�U�V�W�D�W�H�G��
�± �W�K�H���G�H�F�L�V�L�R�Q���W�R���Y�R�W�H���I�R�U���R�U���D�J�D�L�Q�V�W���D�Q�\�� �R�I�� �W�K�H�V�H���D�U�W�L�F�O�H�V���L�V���\�R�X�U�V���W�R���P�D�N�H���� �� �3�O�H�D�V�H���N�H�H�S���W�K�D�W���L�Q
�P�L�Q�G�� �D�V�� �\�R�X�� �F�R�Q�V�L�G�H�U�� �L�V�V�X�H�V�� �V�X�F�K�� �D�V�� �D�� �S�U�R�S�R�V�H�G�� �S�O�D�V�W�L�F�� �E�D�J�� �E�D�Q��� � � D� G� G� L� W� L� R� Q� D� O� � � I� X� Q� G� V� � � W� R� � � K� H� O� S� �
�G�H�W�H�U�P�L�Q�H���W�K�H���I�L�Q�D�O���G�L�V�S�R�V�L�W�L�R�Q���R�I���W�K�H���0�H�G�I�L�H�O�G���6�W�D�W�H���+�R�V�S�L�W�D�O���O�D�Q�G�����D�Q�G���D���S�O�D�Q���I�R�U���W�K�H���F�U�H�D�W�L�R�Q���R�I��
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�P�R�U�H�� �V�H�Q�L�R�U�� �K�R�X�V�L�Q�J���� �� �7�K�H�V�H�� �D�Q�G�� �R�W�K�H�U�� �L�V�V�X�H�V�� �E�H�I�R�U�H�� �\�R�X�� �Z�L�O�O�� �K�H�O�S�� �V�K�D�S�H�� �W�K�H�� �0�H�G�I�L�H�O�G�� �R�I�� �W�K�H��
�I�X�W�X�U�H�����E�R�W�K���L�P�P�H�G�L�D�W�H���D�Q�G���U�H�P�R�W�H����

�7�K�D�W�� �Z�H�� �K�D�Y�H�� �E�H�H�Q�� �D�E�O�H�� �W�R�� �D�Y�R�L�G���D�Q�� �R�S�H�U�D�W�L�R�Q�D�O�� �R�Y�H�U�U�L�G�H�� �W�K�L�V�� �I�L�V�F�D�O�� �\�H�D�U�� �L�V�� �Q�R�� �V�P�D�O�O�� �I�H�D�W���� �D�Q�G��
�Z�R�X�O�G���Q�R�W���K�D�Y�H���E�H�H�Q���U�H�P�R�W�H�O�\�� �S�R�V�V�L�E�O�H���Z�L�W�K�R�X�W���W�K�H���V�W�H�Z�D�U�G�V�K�L�S�� �R�I�� �.�U�L�V�W�L�Q�H���7�U�L�H�U�Z�H�L�O�H�U���D�Q�G���W�K�H��
�G�L�O�L�J�H�Q�W�� �Z�R�U�N�� �R�I�� �K�H�U�� �I�L�Q�D�Q�F�L�D�O�� �W�H�D�P���� �� �7�K�L�V�� �L�V�� �D�O�V�R�� �W�K�H�� �U�H�V�X�O�W�� �R�I�� �W�K�H�� �F�R�R�S�H�U�D�W�L�R�Q���� �F�U�H�D�W�L�Y�L�W�\����
�G�H�G�L�F�D�W�L�R�Q���� �D�Q�G�� �V�D�F�U�L�I�L�F�H�� �R�I�� �R�X�U�� �G�H�S�D�U�W�P�H�Q�W�� �K�H�D�G�V���� �� �6�S�H�F�L�D�O�� �W�K�D�Q�N�V�� �L�V�� �R�Z�H�G�� �W�R�� �0�L�F�K�D�H�O��
�/�D�)�U�D�Q�F�H�V�F�D�����Z�K�R���S�U�R�Y�L�G�H�G���K�L�V���V�L�J�Q�L�I�L�F�D�Q�W���H�[�S�H�U�W�L�V�H���D�Q�G���V�X�S�S�R�U�W���Z�H�O�O���E�H�\�R�Q�G���K�L�V���M�R�E���G�H�V�F�U�L�S�W�L�R�Q����
�$�G�G�L�W�L�R�Q�D�O���W�K�D�Q�N�V���W�R���W�K�H���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q���D�Q�G���W�K�H���6�F�K�R�R�O���&�R�P�P�L�W�W�H�H�����Z�L�W�K���Z�K�R�P���Z�H���Z�R�U�N�H�G��
�F�O�R�V�H�O�\���W�K�U�R�X�J�K�R�X�W���W�K�H���S�U�R�F�H�V�V�������(�D�F�K���P�H�P�E�H�U���R�I���W�K�H���:�D�U�U�D�Q�W���&�R�P�P�L�W�W�H�H�����6�K�D�U�R�Q���7�D�W�U�R�����-�R�D�Q�Q�D��
�+�L�O�Y�H�U�W�����$�P�D�Q�G�D���+�D�O�O�����1�H�Z�W�R�Q���7�K�R�P�S�V�R�Q�����-�H�U�H�P�\���0�D�U�V�H�W�W�H�����.�U�L�V�W�L�Q�H���%�D�U�W�R�Q�����D�Q�G���%�R�E���6�O�L�Q�H�\���K�D�V��
�E�U�R�X�J�K�W���D���X�Q�L�T�X�H���E�D�F�N�J�U�R�X�Q�G���D�Q�G���V�N�L�O�O�V�H�W�����D�Q�G���W�K�U�R�X�J�K���E�R�X�Q�G�O�H�V�V���H�Q�W�K�X�V�L�D�V�P���D�Q�G���G�H�G�L�F�D�W�L�R�Q���K�D�V��
�P�D�G�H�� �L�Q�Y�D�O�X�D�E�O�H�� �F�R�Q�W�U�L�E�X�W�L�R�Q�V���� �� �)�L�Q�D�O�O�\���� �V�L�Q�F�H�U�H�� �D�S�S�U�H�F�L�D�W�L�R�Q�� �D�Q�G�� �U�H�V�S�H�F�W�� �W�R�� �R�X�U�� �I�U�L�H�Q�G�� �D�Q�G��
�:�D�U�U�D�Q�W���&�R�P�P�L�W�W�H�H���V�W�D�O�Z�D�U�W�����-�D�F�N���:�R�O�I�H�����Z�K�R���K�D�V���P�R�Y�H�G���D���I�H�Z���W�R�Z�Q�V���D�Z�D�\�����E�X�W���Z�K�R���U�H�P�D�L�Q�H�G��
�L�Q���K�L�V���U�R�O�H���O�R�Q�J���H�Q�R�X�J�K���W�R���E�H�Q�H�I�L�W���X�V���Z�L�W�K���K�L�V���H�[�S�H�U�L�H�Q�F�H���D�Q�G���F�R�X�Q�V�H�O����

�:�H���D�U�H���I�R�U�W�X�Q�D�W�H���W�R���O�L�Y�H���L�Q���D���7�R�Z�Q���Z�L�W�K���U�H�V�L�G�H�Q�W�V���W�K�D�W���J�L�Y�H���V�R���I�U�H�H�O�\���R�I���W�K�H�L�U���W�L�P�H���D�Q�G���W�D�O�H�Q�W�V�������:�H��
�Z�L�O�O���F�R�Q�W�L�Q�X�H���W�R���Z�R�U�N���I�R�U���W�K�H���E�H�V�W���L�Q�W�H�U�H�V�W�V���R�I���D�O�O���R�I���R�X�U���Q�H�L�J�K�E�R�U�V���D�Q�G���W�K�H���I�X�W�X�U�H���R�I���W�K�H���7�R�Z�Q���Z�H��
�D�O�O�� �O�R�Y�H���� �� �,�� �O�R�R�N�� �I�R�U�Z�D�U�G�� �W�R�� �V�H�H�L�Q�J�� �D�O�O�� �R�I�� �\�R�X�� �D�W�� �7�R�Z�Q�� �0�H�H�W�L�Q�J��� � � D� Q� G� � � K� D� Y� L� Q� J� � � D� � � S� U� R� G� X� F� W� L� Y� H� �
�G�L�V�F�X�V�V�L�R�Q���D�E�R�X�W���R�X�U���Y�D�O�X�H�V���D�Q�G���W�K�H���E�H�V�W���X�V�H���R�I���R�X�U���U�H�V�R�X�U�F�H�V��������

�0�L�F�K�D�H�O���3�D�V�W�R�U�H����
�:�D�U�U�D�Q�W���&�R�P�P�L�W�W�H�H���&�K�D�L�U��
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�5�H�Y�L�H�Z���R�I���7�R�Z�Q���)�L�Q�D�Q�F�H�V��

�/�R�R�N�L�Q�J���%�D�F�N��

�7�K�H�� �Y�R�W�H�U�V�¶�� �D�W�� �W�K�H�� ���������� �$�Q�Q�X�D�O�� �7�R�Z�Q�� �0�H�H�W�L�Q�J�� �Y�R�W�H�G�� �S�R�V�L�W�L�Y�H�O�\�� �I�R�U�� �I�L�Y�H�� �R�Y�H�U�U�L�G�H�V�� �Z�K�L�F�K�� �Z�H�U�H��

�W�K�H�Q�� �F�R�Q�I�L�U�P�H�G�� �E�\�� �6�S�H�F�L�D�O�� �(�O�H�F�W�L�R�Q�� �%�D�O�O�R�W���� �L�Q�� �-�X�Q�H�� �R�I�� ������������ �� �7�K�H�V�H�� �L�Q�F�O�X�G�H�G�� �W�K�H�� �F�U�H�D�W�L�R�Q�� �R�I�� �D��

�0�X�Q�L�F�L�S�D�O���%�X�L�O�G�L�Q�J�V���6�W�D�E�L�O�L�]�D�W�L�R�Q���)�X�Q�G�������������������������������&�D�S�L�W�D�O���(�[�F�O�X�V�L�R�Q���2�Y�H�U�U�L�G�H�V���I�R�U���D���3�D�U�N���D�Q�G��

�5�H�F�U�H�D�W�L�R�Q�� �)�H�D�V�L�E�L�O�L�W�\�� �6�W�X�G�\�� ���������������������� �D�Q�G�� �7�R�Z�Q�Z�L�G�H�� �0�D�V�W�H�U�� �3�O�D�Q�� ������������������������ �D�V�� �Z�H�O�O�� �D�V�� �D�Q��

�R�S�H�U�D�W�L�R�Q�D�O�� �R�Y�H�U�U�L�G�H�� �I�R�U�� �$�G�Y�D�Q�F�H�G�� �/�L�I�H�� �6�X�S�S�R�U�W�� ���������������������� �D�Q�G�� �D� � �6�F�K�R�R�O� � �D�Q�G� � �7�R�Z�Q� � �R�S�H�U�D�W�L�Q�J� �

�E�X�G�J�H�W���R�Y�H�U�U�L�G�H�������������������������������:�K�L�O�H���W�K�H���W�Z�R���&�D�S�L�W�D�O���(�[�F�O�X�V�L�R�Q���R�Y�H�U�U�L�G�H�V���R�Q�O�\���D�I�I�H�F�W�H�G���W�K�H���)�<������

�E�X�G�J�H�W�����W�K�H���W�K�U�H�H���R�W�K�H�U���R�Y�H�U�U�L�G�H�V���S�H�U�P�D�Q�H�Q�W�O�\���L�Q�F�U�H�D�V�H�G���W�K�H���3�U�R�S�R�V�L�W�L�R�Q�������ò���O�H�Y�\���O�L�P�L�W���E�\���P�R�U�H��

�W�K�D�Q�������������P�L�O�O�L�R�Q������

Excess Levy Capacity 

�$�W���W�K�H���W�L�P�H���R�I���7�R�Z�Q���0�H�H�W�L�Q�J�����W�K�H�U�H���Z�H�U�H���W�K�U�H�H���G�L�I�I�H�U�H�Q�W���E�X�G�J�H�W���V�F�H�Q�D�U�L�R�V���S�U�H�V�H�Q�W�H�G���Z�K�L�F�K���Z�R�X�O�G��

�K�D�Y�H���H�L�W�K�H�U���U�H�V�X�O�W�H�G���L�Q���D�Q���R�Y�H�U�U�L�G�H���V�L�W�X�D�W�L�R�Q���R�U���D���Q�R�Q���R�Y�H�U�U�L�G�H���V�L�W�X�D�W�L�R�Q�����7�K�H���R�Y�H�U�U�L�G�H�V���P�H�Q�W�L�R�Q�H�G��

�D�E�R�Y�H�� �V�X�F�F�H�V�V�I�X�O�O�\�� �S�D�V�V�H�G�� �D�W�� �W�K�H�� �7�R�Z�Q�� �0�H�H�W�L�Q�J���� �E�X�W�� �W�K�H�� �T�X�H�V�W�L�R�Q�� �U�H�P�D�L�Q�H�G�� �D�V�� �W�R�� �Z�K�H�W�K�H�U�� �W�K�H��

�R�Y�H�U�U�L�G�H�� �Z�R�X�O�G�� �D�O�V�R�� �S�D�V�V�� �D�W�� �W�K�H�� �E�D�O�O�R�W�� �L�Q�� �-�X�Q�H���� �,�Q�� �R�U�G�H�U�� �W�R�� �D�Y�R�L�G�� �Q�H�H�G�L�Q�J�� �W�R�� �U�H�W�X�U�Q�� �W�R�� �7�R�Z�Q��

�0�H�H�W�L�Q�J���L�Q���W�K�H���H�Y�H�Q�W���D�Q���R�Y�H�U�U�L�G�H���I�D�L�O�H�G�����D�Q���D�P�R�X�Q�W���R�I���)�U�H�H���&�D�V�K���D�S�S�U�R�S�U�L�D�W�H�G���D�W���7�R�Z�Q���0�H�H�W�L�Q�J��

�Z�D�V�� �Q�H�F�H�V�V�D�U�\�� �W�R�� �I�X�Q�G�� �W�K�H�� �Q�R�Q���R�Y�H�U�U�L�G�H�� �E�X�G�J�H�W�� �R�S�W�L�R�Q�� �Z�K�L�O�H�� �N�H�H�S�L�Q�J�� �W�K�H�� �W�D�[�� �O�H�Y�\�� �Z�L�W�K�L�Q�� �W�K�H��

�3�U�R�S�R�V�L�W�L�R�Q�� ���� �ò�� �O�L�P�L�W�V���� �� �7�K�L�V�� �U�H�V�X�O�W�H�G�� �L�Q�� �D�� �O�D�U�J�H�U�� �D�P�R�X�Q�W�� �R�I�� �)�U�H�H�� �&�D�V�K�� �������������������������� �E�H�L�Q�J��

�D�S�S�U�R�S�U�L�D�W�H�G���D�W���W�R�Z�Q���P�H�H�W�L�Q�J���W�K�D�Q���Q�H�F�H�V�V�D�U�\���L�I���W�K�H���R�S�H�U�D�W�L�Q�J���R�Y�H�U�U�L�G�H�V���S�D�V�V�H�G�����D�V���W�K�H�\���G�L�G������

�$�V���D���S�U�D�F�W�L�F�D�O���P�D�W�W�H�U�����K�R�Z�H�Y�H�U�����Z�K�H�Q���W�K�H���)�U�H�H���&�D�V�K���D�P�R�X�Q�W���L�Q�F�O�X�G�H�G���L�Q���W�K�H���Q�R�Q���R�Y�H�U�U�L�G�H���E�X�G�J�H�W��

�Z�D�V�� �D�S�S�U�R�Y�H�G�� �E�\�� �W�K�H�� �W�D�[�S�D�\�H�U�V���� �W�K�D�W�� �)�U�H�H�� �&�D�V�K�� �D�P�R�X�Q�W�� �Z�D�V�� �D�S�S�O�L�H�G�� �W�R�� �W�K�H�� �Y�R�W�H�U���D�S�S�U�R�Y�H�G��

�R�Y�H�U�U�L�G�H�� �E�X�G�J�H�W���� �,�W���� �F�R�Q�V�H�T�X�H�Q�W�O�\���� �E�H�F�D�P�H�� �X�Q�Q�H�F�H�V�V�D�U�\�� �W�R�� �W�D�[�� �S�U�R�S�H�U�W�\�� �R�Z�Q�H�U�V�� �X�S�� �W�R�� �W�K�H�� �I�X�O�O��

�D�P�R�X�Q�W�� �R�I�� �W�K�H�� �D�S�S�U�R�Y�H�G���� �L�Q�F�U�H�D�V�H�G�� �3�U�R�S�R�V�L�W�L�R�Q�� ���ò�� �O�H�Y�\�� �O�L�P�L�W�� �W�K�D�W�� �U�H�V�X�O�W�H�G�� �I�U�R�P�� �W�K�H�� �D�S�S�U�R�Y�H�G��

�R�S�H�U�D�W�L�Q�J���R�Y�H�U�U�L�G�H�V�����7�K�L�V���O�H�I�W���X�Q�X�V�H�G���/�H�Y�\���&�D�S�D�F�L�W�\���L�Q���W�K�H���)�<�������E�X�G�J�H�W���W�K�D�W���L�V���Q�R�Z���E�H�L�Q�J���W�D�S�S�H�G��

�W�R���V�X�S�S�R�U�W���W�K�H���)�<�������E�X�G�J�H�W����

�7�K�H���S�D�V�V�D�J�H���R�I���W�K�H���R�Y�H�U�U�L�G�H���L�Q�F�U�H�D�V�H�G���W�K�H���O�H�Y�\���O�L�P�L�W���E�X�W���W�K�H���D�F�W�X�D�O���W�D�[���O�H�Y�\���L�Q�F�U�H�D�V�H���Z�D�V���U�H�G�X�F�H�G��

�E�\���W�K�H���K�L�J�K�H�U���D�P�R�X�Q�W���R�I���)�U�H�H���&�D�V�K���Y�R�W�H�G�����)�R�U���)�L�V�F�D�O���<�H�D�U���������������W�K�D�W���D�G�G�L�W�L�R�Q�D�O���X�Q�H�[�S�H�Q�G�H�G���O�H�Y�\��
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�F�D�S�D�F�L�W�\�� �L�V�� �E�H�L�Q�J�� �X�W�L�O�L�]�H�G�� �D�Q�G�� �L�Q�� �U�H�W�X�U�Q���� �D�� �O�R�Z�H�U�� �D�P�R�X�Q�W�� �R�I�� �)�U�H�H�� �&�D�V�K�� �L�V�� �E�H�L�Q�J�� �U�H�O�L�H�G�� �X�S�R�Q�� �W�R��

�D�V�V�L�V�W���L�Q���D�U�U�L�Y�L�Q�J���D�W���D���E�X�G�J�H�W���W�K�D�W���V�W�D�\�V���Z�L�W�K�L�Q���W�K�H���3�U�R�S�R�V�L�W�L�R�Q�������ò���O�L�P�L�W�V�����*�R�L�Q�J���I�R�U�Z�D�U�G�����L�W���L�V���W�K�H��

�L�Q�W�H�Q�W�L�R�Q�� �R�I�� �W�K�H�� �%�R�D�U�G�� �R�I�� �6�H�O�H�F�W�P�H�Q�� �D�Q�G�� �W�K�H�� �:�D�U�U�D�Q�W�� �&�R�P�P�L�W�W�H�H�� �W�R�� �D�J�J�U�H�V�V�L�Y�H�O�\�� �O�L�P�L�W�� �W�K�H��

�D�S�S�O�L�F�D�W�L�R�Q�� �R�I�� �)�U�H�H�� �&�D�V�K�� �W�R�� �R�I�I�V�H�W�� �W�K�H�� �R�S�H�U�D�W�L�R�Q�D�O�� �E�X�G�J�H�W���� �L�Q�� �R�U�G�H�U�� �W�R�� �L�Q�F�U�H�D�V�H�� �W�K�H�� �7�R�Z�Q�¶�V��

�I�L�Q�D�Q�F�L�D�O���U�H�V�H�U�Y�H�V�����7�K�H���L�P�S�O�L�F�D�W�L�R�Q���R�I���W�K�L�V���L�V���W�K�D�W���W�K�H�U�H���Z�L�O�O���Q�H�H�G���W�R���E�H���F�O�R�V�H�U���D�O�L�J�Q�P�H�Q�W���E�H�W�Z�H�H�Q��

�R�Y�H�U�D�O�O���I�L�V�F�D�O���\�H�D�U���E�X�G�J�H�W�V���D�Q�G���W�K�H���W�D�[�H�V���U�D�L�V�H�G���W�R���V�X�S�S�R�U�W���W�K�R�V�H���E�X�G�J�H�W�V������

Financial Policy��

�7�K�H�� �%�R�D�U�G�� �R�I�� �6�H�O�H�F�W�P�H�Q�� �G�H�Y�H�O�R�S�H�G�� �D�� �I�L�Q�D�Q�F�L�D�O�� �S�R�O�L�F�\�� �W�K�D�W�� �Z�D�V�� �D�G�R�S�W�H�G�� �L�Q�� �-�X�O�\�� �R�I�� ������������ �7�K�H��

�S�X�U�S�R�V�H���R�I���W�K�H���I�L�Q�D�Q�F�L�D�O���S�R�O�L�F�\���L�V���W�R���³�S�U�R�Y�L�G�H���J�X�L�G�D�Q�F�H���W�R���7�R�Z�Q���'�H�S�D�U�W�P�H�Q�W�V�����%�R�D�U�G�V�����D�Q�G���7�R�Z�Q��

�0�H�H�W�L�Q�J�� �L�Q�� �H�V�W�D�E�O�L�V�K�L�Q�J�� �E�X�G�J�H�W�V�� �D�Q�G�� �O�R�Q�J�±�W�H�U�P�� �I�L�Q�D�Q�F�L�D�O�� �S�O�D�Q�Q�L�Q�J������ �7�K�H�� �I�L�Q�D�Q�F�L�D�O�� �S�R�O�L�F�\��

�V�S�H�F�L�I�L�F�D�O�O�\�� �D�G�G�U�H�V�V�H�V�� �W�K�H�� �F�U�H�D�W�L�R�Q�� �D�Q�G�� �P�D�L�Q�W�H�Q�D�Q�F�H�� �R�I�� �D�� �I�L�Y�H�� �\�H�D�U�� �F�D�S�L�W�D�O�� �S�O�D�Q���� �D�� �W�Z�H�Q�W�\���\�H�D�U��

�&�D�S�L�W�D�O�� �%�X�L�O�G�L�Q�J�� �0�D�L�Q�W�H�Q�D�Q�F�H�� �3�O�D�Q���� �&�D�S�L�W�D�O�� �6�W�D�E�L�O�L�]�D�W�L�R�Q�� �)�X�Q�G���� �2�3�(�%�� �I�X�Q�G�L�Q�J���� �6�D�O�H�� �R�I�� �7�R�Z�Q��

�/�D�Q�G�����D�V���Z�H�O�O���D�V���V�H�W�W�L�Q�J���J�R�D�O�V���I�R�U���W�K�H���7�R�Z�Q�¶�V���U�H�V�H�U�Y�H�V���D�Q�G���)�U�H�H���&�D�V�K���D�P�R�X�Q�W�V�����$���I�X�O�O���F�R�S�\���R�I���W�K�H��

�)�L�Q�D�Q�F�L�D�O���3�R�O�L�F�\���F�D�Q���E�H���I�R�X�Q�G���R�Q���W�K�H���Z�H�E�V�L�W�H���D�W���K�W�W�S�������Z�Z�Z���W�R�Z�Q���P�H�G�I�L�H�O�G���Q�H�W�����������%�2�6���3�R�O�L�F�H�V��

�D�Q�G���3�U�R�F�H�G�X�U�H�V����

���)�L�V�F�D�O���<�H�D�U�������������%�X�G�J�H�W��

�7�K�H�� �:�D�U�U�D�Q�W�� �&�R�P�P�L�W�W�H�H���� �6�F�K�R�R�O�� �&�R�P�P�L�W�W�H�H���� �%�R�D�U�G�� �R�I�� �6�H�O�H�F�W�P�H�Q���� �D�Q�G�� �W�K�H�� �7�R�Z�Q�¶�V�� �)�L�Q�D�Q�F�L�D�O��

�7�H�D�P�� �Z�R�U�N�H�G�� �G�L�O�L�J�H�Q�W�O�\�� �W�K�U�R�X�J�K�R�X�W�� �W�K�L�V�� �E�X�G�J�H�W�� �S�O�D�Q�Q�L�Q�J�� �S�U�R�F�H�V�V���W�R�� �D�Y�R�L�G�� �D�Q�� �R�S�H�U�D�W�L�R�Q�D�O��

�R�Y�H�U�U�L�G�H�����7�K�H���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q���W�K�D�Q�N���W�K�H���7�R�Z�Q���D�Q�G���6�F�K�R�R�O���G�H�S�D�U�W�P�H�Q�W���K�H�D�G�V���Z�K�R���Z�H�U�H���D�V�N�H�G��

�R�Q�� �P�R�U�H�� �W�K�D�Q�� �R�Q�H�� �R�F�F�D�V�L�R�Q�� �W�R�� �U�H�G�X�F�H�� �W�K�H�L�U�� �E�X�G�J�H�W�V�� �D�V�� �Z�H�� �D�W�W�H�P�S�W�H�G�� �W�R�� �D�U�U�L�Y�H�� �D�W�� �D�� �E�X�G�J�H�W�� �W�K�D�W��

�D�Y�R�L�G�H�G���W�K�H���Q�H�H�G���I�R�U���D�Q���R�S�H�U�D�W�L�Q�J���R�Y�H�U�U�L�G�H������

�7�K�H�� �E�X�G�J�H�W�� �S�U�H�V�H�Q�W�H�G�� �L�Q�� �W�K�L�V�� �Z�D�U�U�D�Q�W�� �U�H�S�R�U�W�� �P�H�H�W�V�� �W�K�H�� �J�R�D�O�V�� �R�I���W�K�H�� �Q�H�Z�O�\�� �D�G�R�S�W�H�G�� �I�L�Q�D�Q�F�L�D�O��

�S�R�O�L�F�\���� �7�K�H�� �R�Y�H�U�D�O�O�� �U�H�V�H�U�Y�H�V�� �R�I�� �W�K�H�� �7�R�Z�Q�� �D�U�H�� ������������ �R�I�� �H�[�S�H�Q�G�L�W�X�U�H�V�� �D�Q�G�� �W�K�H�� �)�U�H�H�� �&�D�V�K�� �L�V��

�P�D�L�Q�W�D�L�Q�H�G���D�W����������������

Revenues/Expenditures/Operating Budgets��

�$�V�� �L�Q�� �\�H�D�U�V�� �S�D�V�W���� �W�K�H�� �)�L�V�F�D�O�� �<�H�D�U�� ���������� �E�X�G�J�H�W�� �U�H�O�L�H�V�� �R�Q�� �H�V�W�L�P�D�W�H�V�� �D�Q�G�� �S�U�R�M�H�F�W�L�R�Q�V�� �I�R�U�� �O�R�F�D�O��

�U�H�F�H�L�S�W�V���� �V�W�D�W�H�� �D�L�G���� �D�Q�G�� �R�W�K�H�U�� �V�R�X�U�F�H�V�� �R�I�� �U�H�Y�H�Q�X�H���� �7�K�H�� �%�R�D�U�G�� �R�I� � � 6� H� O� H� F� W� P� H� Q� � � U� H� F� R� J� Q� L� ]� H� V� � � W� K� D� W� � � W� K� H� �

�P�D�L�Q�� �U�H�Y�H�Q�X�H�� �V�R�X�U�F�H�� �I�R�U�� �W�K�H�� �7�R�Z�Q�� �L�V�� �S�U�R�S�H�U�W�\�� �W�D�[�H�V���� �2�Y�H�U�� �W�L�P�H�� �W�K�H�� �L�Q�F�U�H�D�V�H�� �L�Q�� �R�W�K�H�U�� �I�X�Q�G�L�Q�J��
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�V�R�X�U�F�H�V���V�X�F�K���D�V���V�W�D�W�H���D�L�G���K�D�V���E�H�H�Q���G�H�F�U�H�D�V�L�Q�J���Z�K�L�O�H���R�X�U���H�[�S�H�Q�G�L�W�X�U�H�V���D�U�H���L�Q�F�U�H�D�V�L�Q�J���� �7�K�L�V�� �Q�R�W���D��

�V�X�V�W�D�L�Q�D�E�O�H�� �P�R�G�H�O�� �D�V�� �Z�H�� �S�O�D�Q�� �I�R�U�� �W�K�H�� �I�X�W�X�U�H���� �7�D�E�O�H�� ������ �5�H�Y�H�Q�X�H�� �D�Q�G�� �(�[�S�H�Q�G�L�W�X�U�H�� �6�X�P�P�D�U�\����

�L�O�O�X�V�W�U�D�W�H�V�� �W�K�H�� �E�X�G�J�H�W�� �Z�R�U�N�V�K�H�H�W�� �V�K�R�Z�L�Q�J�� �S�U�R�M�H�F�W�H�G�� �U�H�Y�H�Q�X�H�V�� �D�Q�G� � �H� [�S�H�Q�G�L�W�X�U�H�V� � � I�R�U� � �W�K�H� � � )� <� �� �� �� �� �

�E�X�G�J�H�W�����D�V���Z�H�O�O���D�V���D���O�R�R�N���E�D�F�N���D�W���)�<�����������D�Q�G���)�<��������������

�0�H�H�W�L�Q�J���W�K�H���J�R�D�O�V���R�I���R�X�U���E�X�G�J�H�W���S�R�O�L�F�\���D�V���Z�H�O�O���D�V���D�Y�R�L�G�L�Q�J���D�Q���R�S�H�U�D�W�L�R�Q�D�O���R�Y�H�U�U�L�G�H���G�L�G���F�R�P�H���D�W���D��

�F�R�V�W���W�R���W�K�H���R�S�H�U�D�W�L�Q�J���E�X�G�J�H�W�V�����7�K�H���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q�����L�Q���F�R�Q�F�H�U�W���Z�L�W�K���W�K�H���:�D�U�U�D�Q�W���&�R�P�P�L�W�W�H�H��

�D�Q�G�� �G�H�S�D�U�W�P�H�Q�W�� �K�H�D�G�V���� �J�H�Q�H�U�D�O�O�\�� �O�L�P�L�W�H�G�� �E�X�G�J�H�W�� �L�Q�F�U�H�D�V�H�V�� �R�U�� �L�P�S�O�H�P�H�Q�W�H�G�� �E�X�G�J�H�W�� �F�X�W�V�� �W�K�D�W�� �Z�L�O�O��

�K�D�Y�H���D�Q���L�P�S�D�F�W���R�Q���V�H�U�Y�L�F�H���G�H�O�L�Y�H�U�\���R�Y�H�U���W�K�H���Q�H�[�W���\�H�D�U������

�7�K�H�� �U�H�V�X�O�W�L�Q�J�� �E�X�G�J�H�W���� �I�H�D�W�X�U�L�Q�J�� �O�L�P�L�W�H�G�� �L�Q�F�U�H�D�V�H�V�� �D�Q�G�� �V�H�O�H�F�W�H�G���F�X�W�V���� �D�O�R�Q�J�� �Z�L�W�K�� �W�K�H�� �X�V�H�� �R�I��

�������������������L�Q���)�U�H�H���&�D�V�K�����U�H�V�X�O�W�V���L�Q���D�Q���H�V�W�L�P�D�W�H�G���L�Q�F�U�H�D�V�H���W�R���W�K�H���D�Y�H�U�D�J�H���W�D�[���E�L�O�O���R�I���D�S�S�U�R�[�L�P�D�W�H�O�\��

������������ ���7�K�L�V���L�V���J�U�H�D�W�H�U���W�K�D�Q���W�K�H�������ò�����D�O�O�R�Z�H�G���E�\���3�U�R�S�R�V�L�W�L�R�Q�������ò���E�H�F�D�X�V�H���R�I���W�K�H���D�S�S�O�L�F�D�W�L�R�Q���R�I��

�W�K�H�� �X�Q�X�V�H�G�� �W�D�[�� �O�H�Y�\�� �O�L�P�L�W�� �I�U�R�P�� �)�<������ �H�[�S�O�D�L�Q�H�G�� �D�E�R�Y�H������ �7�K�L�V�� �P�H�D�Q�V�� �I�R�U�� �D�� �S�U�R�S�H�U�W�\�� �Y�D�O�X�H�G�� �D�W��

�������������������W�K�H���W�D�[���E�L�O�O���Z�L�O�O���E�H���D�S�S�U�R�[�L�P�D�W�H�O�\���������������������X�S���I�U�R�P�������������������L�Q���I�L�V�F�D�O���\�H�D�U��������������

Capital Budget��

�2�Q�H���R�I���W�K�H���E�L�J�J�H�V�W���F�D�V�X�D�O�W�L�H�V���R�I���W�K�H���S�U�R�S�R�V�H�G���E�D�O�D�Q�F�H�G���E�X�G�J�H�W���W�K�L�V���\�H�D�U���L�V���W�K�H���&�D�S�L�W�D�O���%�X�G�J�H�W���I�R�U��

�L�W�H�P�V���Q�R�W���I�X�Q�G�H�G���W�K�U�R�X�J�K���W�K�H���Q�H�Z�O�\���H�V�W�D�E�O�L�V�K�H�G���0�X�Q�L�F�L�S�D�O���%�X�L�O�G�L�Q�J���6�W�D�E�L�O�L�]�D�W�L�R�Q���)�X�Q�G�����7�K�H���R�Q�O�\��

�F�D�S�L�W�D�O���L�W�H�P�V���I�X�Q�G�H�G���D�U�H���W�K�R�V�H���S�D�L�G���I�R�U���R�X�W���R�I�� �W�K�H�� �:�D�W�H�U���D�Q�G���6�H�Z�H�U���(�Q�W�H�U�S�U�L�V�H���)�X�Q�G�V���� �3�D�U�N���D�Q�G��

�5�H�F�U�H�D�W�L�R�Q���5�H�Y�R�O�Y�L�Q�J���)�X�Q�G�V���D�Q�G���W�K�H���$�/�6�� �5�H�Y�R�O�Y�L�Q�J���)�X�Q�G���� �7�K�H���D�S�S�U�R�D�F�K���R�I�� �F�X�W�W�L�Q�J���W�K�H���F�D�S�L�W�D�O��

�E�X�G�J�H�W���W�R�����D�U�U�L�Y�H���D�W���D���E�D�O�D�Q�F�H�G���E�X�G�J�H�W���L�V���Q�R�W���V�X�V�W�D�L�Q�D�E�O�H�����7�K�L�V���V�L�P�S�O�\���S�X�V�K�H�V���F�D�S�L�W�D�O���U�H�T�X�L�U�H�P�H�Q�W�V��

�L�Q�W�R���W�K�H���I�X�W�X�U�H���Z�K�H�U�H���W�K�H�\���O�L�N�H�O�\���Z�L�O�O���E�H���H�Y�H�Q���P�R�U�H���F�R�V�W�O�\���W�R���D�G�G�U�H�V�V������

�7�K�H�� �7�R�Z�Q�� �Q�H�H�G�V�� �W�R�� �P�R�Y�H�� �W�R�Z�D�U�G�� �D�� �P�R�U�H�� �R�U�J�D�Q�L�]�H�G�� �D�Q�G�� �S�U�R�D�F�W�L�Y�H�� �D�S�S�U�R�D�F�K�� �L�Q�� �L�G�H�Q�W�L�I�\�L�Q�J�� �D�Q�G��

�D�S�S�U�R�Y�L�Q�J�� �&�D�S�L�W�D�O�� �U�H�T�X�H�V�W�V�� �H�D�F�K�� �\�H�D�U���� �Z�K�L�O�H�� �V�W�L�O�O�� �H�Q�V�X�U�L�Q�J�� �W�K�D�W� � � W� K� H� � � R� W� K� H� U� � � F� R� P� S� R� Q� H� Q� W� V� � � R� I� � � W� K� H� �

�R�Y�H�U�D�O�O���E�X�G�J�H�W���D�U�H���E�H�L�Q�J���S�U�R�S�H�U�O�\���I�X�Q�G�H�G�������7�K�H���&�D�S�L�W�D�O���%�X�G�J�H�W���&�R�P�P�L�W�W�H�H�����D�V���R�X�W�O�L�Q�H�G���L�Q���W�K�H���Q�H�Z��

�I�L�Q�D�Q�F�L�D�O�� �S�R�O�L�F�\���� �Z�L�O�O�� �E�H�J�L�Q�� �P�H�H�W�L�Q�J�� �L�Q�� �-�X�Q�H�� �R�I�� ���������� �W�R�� �S�X�W�� �W�R�J�H�W�K�H�U�� �D�� �F�R�P�S�U�H�K�H�Q�V�L�Y�H�� �I�L�Y�H���\�H�D�U��

�&�D�S�L�W�D�O�� �3�O�D�Q�� �Z�L�W�K�� �L�G�H�Q�W�L�I�L�H�G�� �I�X�Q�G�L�Q�J�� �P�H�F�K�D�Q�L�V�P�V�� �I�R�U�� �H�D�F�K�� �S�U�R�M�H�F�W���� �6�L�P�L�O�D�U�� �W�R�� �W�K�H�� �I�R�U�W�\�� �P�L�O�O�L�R�Q��

�G�R�O�O�D�U�V���L�Q���G�H�I�H�U�U�H�G���P�D�L�Q�W�H�Q�D�Q�F�H���I�R�U���R�X�U���S�X�E�O�L�F���E�X�L�O�G�L�Q�J�V�����Z�H���K�D�Y�H���L�J�Q�R�U�H�G���\�H�D�U�O�\���F�D�S�L�W�D�O���U�H�T�X�H�V�W�V��

�W�K�D�W���P�X�V�W���E�H���D�G�G�U�H�V�V�H�G�������7�K�H���&�D�S�L�W�D�O���%�X�G�J�H�W���&�R�P�P�L�W�W�H�H���Z�L�O�O���S�U�H�V�H�Q�W���W�K�L�V���S�O�D�Q���I�L�U�V�W���W�R���W�K�H���%�R�D�U�G��

�R�I�� �6�H�O�H�F�W�P�H�Q�� �D�Q�G�� �W�K�H�� �6�F�K�R�R�O�� �&�R�P�P�L�W�W�H�H���� �D�Q�G�� �W�K�H�Q�� �W�R�� �W�K�H�� �:�D�U�U�D�Q�W���&�R�P�P�L�W�W�H�H�� �G�X�U�L�Q�J�� �W�K�H�� �I�D�O�O��

�E�X�G�J�H�W���K�H�D�U�L�Q�J���D�W���W�K�H���E�H�J�L�Q�Q�L�Q�J���R�I���W�K�H���)�<�������������E�X�G�J�H�W���S�U�R�F�H�V�V������
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�V�H�F�W�L�R�Q���R�I���W�K�L�V���U�H�Y�L�H�Z���L�Q�W�U�R�G�X�F�H�V���D���P�R�U�H���L�Q�W�X�L�W�L�Y�H���I�U�D�P�H�Z�R�U�N���I�R�U���F�R�Q�V�L�G�H�U�L�Q�J���W�K�H���W�R�Z�Q�¶�V���R�Y�H�U�D�O�O��

�E�X�G�J�H�W���� �7�K�L�V�� �I�U�D�P�H�Z�R�U�N�� �G�R�H�V�� �Q�R�W�� �U�H�S�O�D�F�H�� �W�K�H�� �W�H�F�K�Q�L�F�D�O�� �V�W�U�X�F�W�X�U�H� � � R� I� � � W� K� H� � � W� R� Z� Q� ¶� V� � � E� X� G� J� H� W� V� � � L� Q� � � R� X� U� �

�I�R�U�P�D�O�� �I�L�Q�D�Q�F�L�D�O�� �V�\�V�W�H�P���� �E�X�W�� �L�W�� �V�K�R�X�O�G�� �K�H�O�S�� �\�R�X�� �G�H�Y�H�O�R�S�� �D�� �E�U�R�D�G�H�U�� �X�Q�G�H�U�V�W�D�Q�G�L�Q�J�� �R�I�� �K�R�Z�� �W�K�H��

�E�X�G�J�H�W���L�V���F�K�D�Q�J�L�Q�J���I�U�R�P���\�H�D�U���W�R���\�H�D�U���D�Q�G���Z�K�\�����$�V���\�R�X���H�[�H�U�F�L�V�H���\�R�X�U���³�G�L�V�F�U�H�W�L�R�Q�´���D�V���D���W�D�[�S�D�\�H�U��

�D�U�R�X�Q�G���D�S�S�U�R�Y�L�Q�J���W�K�H���I�X�Q�G�L�Q�J���I�R�U���W�K�R�V�H���L�W�H�P�V���L�Q���W�K�H���E�X�G�J�H�W���W�K�D�W���F�D�Q���E�H���F�R�Q�W�U�R�O�O�H�G���R�Q���D�Q���D�Q�Q�X�D�O��

�E�D�V�L�V�����W�K�L�V���E�U�R�D�G�H�U���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���V�K�R�X�O�G���K�H�O�S���\�R�X���U�H�F�R�J�Q�L�]�H���W�K�H���R�Y�H�U�D�O�O���F�R�V�W���S�U�H�V�V�X�U�H�V���W�K�H���W�R�Z�Q��

�I�D�F�H�V���D�V���L�W���S�X�O�O�V���W�K�H���R�Y�H�U�D�O�O���W�R�Z�Q���D�Q�G���V�F�K�R�R�O�V���E�X�G�J�H�W���W�R�J�H�W�K�H�U���H�D�F�K���\�H�D�U����
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�Z�L�O�O���Q�H�H�G���W�R���V�S�H�Q�G���W�K�H���D�P�R�X�Q�W�V���L�Q���H�D�F�K���R�I���W�K�H�V�H���F�D�W�H�J�R�U�L�H�V���D�V���D���U�H�V�X�O�W���R�I���W�K�H���G�H�F�L�V�L�R�Q�V���W�K�H���W�R�Z�Q��

�K�D�V�� �P�D�G�H�� �L�Q�� �W�K�H�� �S�D�V�W�� �W�K�D�W�� �K�D�Y�H� � �O�R�Q�J� ��W�H�U�P� � � I�L�Q�D�Q�F�L�D�O�� �L�P�S�O�L�F�D�W�L�R�Q�V� �� � �7�K�H� � � ��W�K�� �D�Q�G�� ���W�K� � �F�R�P�S�R�Q�H�Q�W�V� � �L�Q� �

�W�K�L�V�� �W�D�E�O�H�� �U�H�S�U�H�V�H�Q�W�� �³�V�H�P�L���G�L�V�F�U�H�W�L�R�Q�D�U�\�´�� �V�S�H�Q�G�L�Q�J�� �F�D�W�H�J�R�U�L�H�V�����,�Q�� �W�K�H�� �F�D�V�H�� �R�I�� �³�&�D�S�L�W�D�O�� �%�X�G�J�H�W�V���´��

�0�H�G�I�L�H�O�G���K�D�V���D�G�R�S�W�H�G���S�R�O�L�F�L�H�V���W�K�D�W���V�S�H�F�L�I�\�� �K�R�Z���P�X�F�K�� �P�R�Q�H�\�� �Z�L�O�O���Q�H�H�G���W�R���E�H���V�S�H�Q�W���L�Q���W�K�L�V���D�U�H�D����

�:�K�L�O�H�� �L�W�� �L�V�� �S�R�V�V�L�E�O�H�� �W�R�� �F�K�D�Q�J�H�� �S�R�O�L�F�L�H�V�� �R�Y�H�U�� �W�L�P�H���� �L�W�� �L�V�� �J�H�Q�H�U�D�O�O�\�� �G�L�I�I�L�F�X�O�W�� �W�R�� �P�D�N�H�� �F�K�D�Q�J�H�V�� �W�R��

�S�R�O�L�F�L�H�V���W�K�D�W���Z�L�O�O���D�I�I�H�F�W���W�K�H���P�R�Q�H�\���W�R���E�H���V�S�H�Q�W���L�Q���W�K�H���X�S�F�R�P�L�Q�J���I�L�V�F�D�O���\�H�D�U�����7�K�H�����W�K���F�R�P�S�R�Q�H�Q�W���L�Q��

�W�K�H�� �W�D�E�O�H���� �³�)�X�Q�G�V�� �5�H�V�H�U�Y�H�G�� �I�R�U�� �6�S�H�F�L�D�O�� �$�U�W�L�F�O�H�V�´�� �U�H�I�O�H�F�W�V�� �W�K�H�� �G�R�O�O�D�U�� �D�P�R�X�Q�W�V�� �D�V�V�R�F�L�D�W�H�G�� �Z�L�W�K��

�V�S�H�F�L�D�O�� �D�U�W�L�F�O�H�V�� �W�K�D�W�� �Z�L�O�O�� �E�H�� �W�D�N�H�Q�� �L�Q�W�R�� �F�R�Q�V�L�G�H�U�D�W�L�R�Q�� �D�W�� �R�X�U�� �$�Q�Q�X�D�O�� �7�R�Z�Q�� �0�H�H�W�L�Q�J���� �7�D�[�S�D�\�H�U�V��

�K�D�Y�H�� �G�L�V�F�U�H�W�L�R�Q�� �R�Y�H�U�� �W�K�L�V�� �I�X�Q�G�L�Q�J�� �W�R�� �W�K�H�� �H�[�W�H�Q�W�� �W�K�D�W�� �W�K�H�\�� �G�H�F�L�G�H�� �W�R�� �H�L�W�K�H�U�� �D�S�S�U�R�Y�H�� �R�U�� �U�H�M�H�F�W�� �W�K�H��

�V�S�H�F�L�D�O���D�U�W�L�F�O�H���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���W�K�H���I�X�Q�G�L�Q�J���L�Q�F�O�X�G�H�G���I�R�U���W�K�D�W���D�U�W�L�F�O�H���L�Q���W�K�L�V���F�D�W�H�J�R�U�\�����7�K�H���O�D�V�W���W�Z�R��

�F�R�P�S�R�Q�H�Q�W�V���L�Q�F�O�X�G�H�G���L�Q���W�K�L�V���W�D�E�O�H���D�U�H���W�K�H���7�R�Z�Q���D�Q�G���6�F�K�R�R�O�V���2�S�H�U�D�W�L�Q�J���%�X�G�J�H�W�V�����7�K�H�V�H���W�Z�R���D�U�H�D�V��

�U�H�S�U�H�V�H�Q�W�� �W�K�H�� �O�D�U�J�H�V�W�� �F�R�P�S�R�Q�H�Q�W�V�� �R�I�� �W�K�H�� �R�Y�H�U�D�O�O�� �E�X�G�J�H�W���� �7�K�H�V�H�� �D�U�H�� �W�K�H�� �W�Z�R�� �F�R�P�S�R�Q�H�Q�W�V�� �W�K�D�W��
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�R�I���W�K�H���E�X�G�J�H�W�����7�D�E�O�H�������L�Q�F�O�X�G�H�V���F�R�P�S�D�U�D�E�O�H���Q�X�P�E�H�U�V���I�R�U���)�<���������D�O�R�Q�J���Z�L�W�K���W�K�H���F�D�O�F�X�O�D�W�L�R�Q���R�I���K�R�Z��

�H�D�F�K���R�I���W�K�H�V�H���F�R�P�S�R�Q�H�Q�W�V���K�D�V���F�K�D�Q�J�H�G���I�U�R�P���)�<�������W�R���)�<��������

�/�R�R�N�L�Q�J���)�R�U�Z�D�U�G����

�7�K�H�� �%�R�D�U�G�� �R�I�� �6�H�O�H�F�W�P�H�Q�� �D�Q�G�� �W�K�H�� �7�R�Z�Q�� �$�G�P�L�Q�L�V�W�U�D�W�R�U�� �D�U�H�� �F�R�P�P�L�W�W�H�G� � � W� R� � � L� G� H� Q� W� L� I� \� L� Q� J� � � D� G� G� L� W� L� R� Q� D� O� �
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�L�Q�I�R�U�P�D�W�L�R�Q���S�U�R�Y�L�G�H�G���L�Q���W�K�L�V���I�L�Q�D�Q�F�L�D�O���U�H�Y�L�H�Z�����Z�H���Z�L�O�O���Z�R�U�N���W�R���H�[�S�D�Q�G���W�K�H���E�X�G�J�H�W���P�D�W�H�U�L�D�O���W�K�D�W���L�V��

�D�Y�D�L�O�D�E�O�H�� �I�R�U�� �U�H�Y�L�H�Z�� �R�Q�O�L�Q�H���� �2�X�U�� �L�Q�W�H�Q�W�L�R�Q�� �L�V�� �W�R�� �P�D�N�H�� �W�K�H�� �E�X�G�J�H�W�� �S�U�R�F�H�V�V�� �P�R�U�H�� �W�U�D�Q�V�S�D�U�H�Q�W���� �$��
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�E�H���G�H�Y�H�O�R�S�H�G���R�Y�H�U���W�K�H���V�X�P�P�H�U���D�Q�G���W�K�H���W�R�Z�Q���G�H�S�D�U�W�P�H�Q�W�V���Z�L�O�O���E�H�J�L�Q���S�U�H�O�L�P�L�Q�D�U�\���E�X�G�J�H�W�L�Q�J���L�Q���W�K�H��

�H�D�U�O�\���I�D�O�O������

�7�K�H���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q���W�K�D�Q�N���D�O�O���W�K�R�V�H���Z�K�R���Z�H�U�H���D���S�D�U�W���R�I���W�K�L�V���S�U�R�F�H�V�V���W�K�L�V���\�H�D�U���D�Q�G���H�Q�F�R�X�U�D�J�H��
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�'�X�U�L�Q�J���W�K�L�V���H�Q�W�L�U�H���E�X�G�J�H�W���S�U�R�F�H�V�V�����W�K�H�U�H���Z�D�V���Q�H�Y�H�U���D���F�R�Q�Y�H�U�V�D�W�L�R�Q���Z�K�H�U�H���0�L�F�K�D�H�O�
�V���Q�D�P�H���Z�D�V���Q�R�W��

�P�H�Q�W�L�R�Q�H�G���� �+�H�� �Z�D�V�� �D�Q�� �L�Q�W�H�J�U�D�O�� �S�D�U�W�� �R�I�� �W�K�H�� �E�X�G�J�H�W�� �S�U�R�F�H�V�V�� �E�H�J�L�Q�Q�L�Q�J�� �Z�L�W�K�� �K�L�V�� �I�L�U�V�W�� �E�X�G�J�H�W�� �D�Q�G��

�7�R�Z�Q���0�H�H�W�L�Q�J���L�Q�����������������+�H���G�U�D�I�W�H�G���W�K�L�V���V�H�F�W�L�R�Q���R�I���W�K�H���:�D�U�U�D�Q�W���5�H�S�R�U�W���H�Y�H�U�\���\�H�D�U���X�Q�W�L�O���W�K�L�V���R�Q�H��������

�0�L�F�K�D�H�O���Z�R�U�N�H�G���R�Q���W�K�H���L�Q�L�W�L�D�O���G�U�D�I�W�V���R�I�� �W�K�L�V���\�H�D�U�¶�V�� �E�X�G�J�H�W���� �K�L�V�� �O�D�V�W���� �E�H�I�R�U�H���W�X�U�Q�L�Q�J�� �L�W���R�Y�H�U���W�R���K�L�V��

�V�X�F�F�H�V�V�R�U�������%�X�W���H�Y�H�Q���W�K�R�X�J�K���W�K�L�V���L�V���W�K�H���O�D�V�W���E�X�G�J�H�W���Z�K�L�F�K���K�D�G���0�L�F�K�D�H�O�¶�V���G�L�U�H�F�W���L�Q�S�X�W�����K�L�V���O�H�J�D�F�\��

�Z�L�O�O���D�O�Z�D�\�V���E�H���S�U�H�V�H�Q�W���Z�L�W�K�L�Q���W�K�H���7�R�Z�Q���R�I���0�H�G�I�L�H�O�G������
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�*�X�V�W�D�Y�H���+�����0�X�U�E�\�����&�K�D�L�U�P�D�Q��
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���)�L�V�F�D�O���<�H�D�U��������
�(�V�W�L�P�D�W�H�G��

�)�L�V�F�D�O���<�H�D�U��
�����������(�V�W�L�P�D�W�H�G��

�6�W�D�E�L�O�L�]�D�W�L�R�Q���)�X�Q�G���2�Y�H�U�U�L�G�H�����$�V���D�Q���$�Y�D�L�O�D�E�O�H���I�X�Q�G��

�3�U�R�S�H�U�W�\���7�D�[���/�H�Y�\

�6�W�D�W�H���$�L�G
�/�R�F�D�O���5�H�F�H�L�S�W�V

�2�W�K�H�U���$�Y�D�L�O�D�E�O�H���*�H�Q�H�U�D�O���)�X�Q�G�V

�)�L�V�F�D�O���<�H�D�U������������
�$�F�W�X�D�O��

�������������/�H�Y�\���,�Q�F�U�H�D�V�H
�1�H�Z���*�U�R�Z�W�K

�'�H�E�W���(�[�F�O�X�V�L�R�Q�V

�2�S�H�U�D�W�L�R�Q�D�O���2�Y�H�U�U�L�G�H�V

�)�L�V�F�D�O���<�H�D�U������������
�$�F�W�X�D�O��

�)�L�V�F�D�O���<�H�D�U��
�����������(�V�W�L�P�D�W�H�G��

���)�L�V�F�D�O���<�H�D�U��������
�(�V�W�L�P�D�W�H�G��

�&�D�S�L�W�D�O���2�Y�H�U�U�L�G�H�V
�%�X�L�O�G�L�Q�J���6�W�D�E�L�O�L�]�D�W�L�R�Q���)�X�Q�G���2�Y�H�U�U�L�G�H

�5�H�Y�R�O�Y�L�Q�J���)�X�Q�G�V

�7�R�W�D�O���5�H�Y�H�Q�X�H
�(�Q�W�H�U�S�U�L�V�H���)�X�Q�G��
�2�W�K�H�U���)�U�H�H���&�D�V�K

�5�H�Y�H�Q�X�H�V

�$�S�S�U�R�S�U�L�D�W�L�R�Q�V
�6�F�K�R�R�O���7�R�Z�Q���(�P�S�O�R�\�H�H���%�H�Q�H�I�L�W�V

�7�R�Z�Q���%�X�G�J�H�W�V
�6�F�K�R�R�O���%�X�G�J�H�W�����9�R�F�D�W�L�R�Q�D�O��

�*�H�Q�H�U�D�O���)�X�Q�G���6�X�U�S�O�X�V���'�H�I�L�F�L�W
�'�H�I�L�F�L�W���)�L�Q�D�Q�F�H�G���)�U�R�P���)�U�H�H���&�D�V�K

�(�[�S�H�Q�V�H�V

�(�[�S�H�Q�G�L�W�X�U�H�V���1�R�W���5�H�T�X�L�U�L�Q�J���$�S�S�U�R�S�U�L�D�W�L�R�Q

�&�K�H�U�U�\���6�K�H�H�W���2�I�I�V�H�W�V
�&�K�H�U�U�\���6�K�H�H�W���&�K�D�U�J�H�V

�2�Y�H�U�O�D�\
�7�R�W�D�O

�6�Q�R�Z���'�H�I�H�F�L�W���/�D�Q�G���'�D�P�D�J�H�V���7�D�[���7�L�W�O�H

�7�R�W�D�O���2�S�H�U�D�W�L�Q�J���%�X�G�J�H�W

�7�R�Z�Q���'�H�E�W

�)�L�V�F�D�O���<�H�D�U������������
�$�F�W�X�D�O��

�)�L�V�F�D�O���<�H�D�U��
�����������(�V�W�L�P�D�W�H�G��

���)�L�V�F�D�O���<�H�D�U��������
�(�V�W�L�P�D�W�H�G��

�7�R�W�D�O���7�R�Z�Q���0�H�H�W�L�Q�J���$�S�S�U�R�S�U�L�D�W�L�R�Q�V

�7�R�W�D�O���5�H�Y�H�Q�X�H�V���$�O�O���6�R�X�U�F�H�V
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REGULATIONS FOR CONSENT CALENDAR 

I.    Eligibility for Cons ent Calendar: 

a. Article must be printed in a form to enable action to be taken in the form of a
Òshort motionÓ i.e., ÒI move that Article 2 be passed as printed in the Warrant.Ó  If
additional information is needed in order to take action under the article, such as
by inserting a sum of money, the article will not be eligible under the Consent
Calendar.

b. There must be a unanimous agreement as to the action to be taken between the
sponsors and the Warrant Committee and all other interested Boards and Citizens.
The appearance of agreement will enable the article to be put on the Consent
Calendar.

c. In the event that articles on the Consent Calendar include those for ÒaffirmativeÓ
action and those for Òdismissal,Ó the Consent Calendar will be subdivided into
those two parts.

II. Procedure for Consideration of Consent Calendar:

a. No debate will be allowed on any article on the Consent Calendar.

b. At the Town Meeting each article on the Consent Calendar will be clearly
identified by number.

c. An Article on the Consent Calendar will be removed from the Consent Calendar
at the request of any voter present at the Town Meeting, and then be considered in
the usual manner.

d. All articles not removed from the Consent Calendar will be passed in one short
form action e.g., ÒI move that Articles 2, 21, 24, 33, be passed as printed in the
Warrant.Ó
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�7�K�H�� �&�R�Q�V�H�Q�W�� �&�D�O�H�Q�G�D�U�� �L�V�� �X�V�H�G�� �W�R�� �H�[�S�H�G�L�W�H�� �W�R�Z�Q� � � P� H� H� W� L� Q� J� � � S� U� R� F� H� H� G� L� Q�J�V���� �7�K�H�� �D�U�W�L�F�O�H�V�� �D�U�H�� �L�Q��
�F�K�U�R�Q�R�O�R�J�L�F�D�O�� �R�U�G�H�U�� �D�Q�G�� �Z�L�O�O�� �E�H�� �W�K�H�� �I�L�U�V�W�� �R�U�G�H�U�� �R�I�� �E�X�V�L�Q�H�V�V���� �7�K�H�\�� �Z�L�O�O�� �F�R�Q�V�L�V�W�� �R�I�� �W�K�H�� �I�R�O�O�R�Z�L�Q�J��
�D�U�W�L�F�O�H�V���� �Z�L�W�K���W�K�H���F�R�Q�F�X�U�U�H�Q�F�H���R�I�� �W�K�H���&�K�D�L�U�P�D�Q���R�I�� �W�K�H���%�R�D�U�G���R�I���6�H�O�H�F�W�P�D�Q���D�Q�G���W�K�H���&�K�D�L�U�P�D�Q���R�I��
�W�K�H���:�D�U�U�D�Q�W���&�R�P�P�L�W�W�H�H����

�$�U�W�L�F�O�H�V�� ������ ������ ������ �E�H�� �S�D�V�V�H�G�� �D�V�� �V�H�W�� �R�X�W�� �L�Q�� �W�K�H�� �:�D�U�U�D�Q�W�� �D�Q�G�� �W�K�D�W���$�U�W�L�F�O�H�V�� ������ �������� �D�Q�G�� ������ �E�H��
�G�L�V�P�L�V�V�H�G��

�7�K�H�� �S�U�R�F�H�G�X�U�H�� �Z�L�O�O�� �E�H�� �W�K�D�W�� �W�K�H�� �0�R�G�H�U�D�W�R�U�� �Z�L�O�O�� �D�Q�Q�R�X�Q�F�H�� �W�K�H�� �J�U�R�X�Q�G�� �U�X�O�H�V���� �Z�K�L�F�K�� �Z�L�O�O�� �E�H�� �W�R��
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�2�Q���0�R�Q�G�D�\�����W�K�H���W�Z�H�Q�W�\���Q�L�Q�W�K���G�D�\���R�I���$�S�U�L�O�������������F�R�P�P�H�Q�F�L�Q�J���D�W�������������3�0���W�K�H���I�R�O�O�R�Z�L�Q�J���$�U�W�L�F�O�H�V��
�Z�L�O�O���E�H���D�F�W�H�G���R�Q���L�Q���W�K�H���$�P�R�V���&�O�D�U�N���.�L�Q�J�V�E�X�U�\�� �+�L�J�K�� �6�F�K�R�R�O���*�\�P�Q�D�V�L�X�P���� �O�R�F�D�W�H�G���D�W�������5�� �6�R�X�W�K��
�6�W�U�H�H�W���L�Q���V�D�L�G���0�H�G�I�L�H�O�G�����Y�L�]������

�$�U�W�L�F�O�H�����������7�R���V�H�H���L�I���W�K�H���7�R�Z�Q���Z�L�O�O���Y�R�W�H���W�R���D�F�F�H�S�W���W�K�H���U�H�S�R�U�W�V���R�I���W�K�H���V�H�Y�H�U�D�O���7�R�Z�Q���2�I�I�L�F�H�U�V���I�R�U���W�K�H��
�S�D�V�W���\�H�D�U������

The Town Report will be available after the Town Meeting. 
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�$�U�P�V�W�U�R�Q�J�����%�D�U�E�D�U�D���3�� ��������������
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Each year, fifty percent of the purchase price of a cemetery plot is transferred to the Cemetery 
Perpetual Care Fund, a trust fund, the interest of which is appropriated to offset the operating 
costs of the Vinelake Cemetery.  The other fifty percent goes to the sale of lots fund, which can be 
used for capital improvements or expansion of the Cemetery. The balance in the Cemetery 
Perpetual Care Fund as of December 31, 2018 was $1,129,975.  
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The 2017 Annual Town Meeting created revolving funds as part of the Code of the Town of 
Medfield. Each year Town Meeting must authorize the amount of the expenditures that can be 
made from each of these Chapter 44, Section 53E ! revolving funds as set out above.  
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The Massachusetts Department of Revenue has issued new guidelines on how cities and towns 
handle the distribution of funds received in connection with the franchise agreement between the 
town and the cable operators. This article creates a special revenue fund as the accounting 
mechanism before the funds are distributed to Medfield TV for public, educational, and or 
governmental access cable television services.  
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Although the Town anticipated receiving an unpaid bill for expenses incurred in FY18 for the 
Police Department it was not received in time for the Annual Town Meeting.  
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Each year the Town Meeting must vote the salaries and compensation of MedfieldÕs elected 
officers. The only elected officers receiving a salary are the Town Clerk, the Board of Assessors, 
and the Board of Selectmen. The Assessors and the Selectmen each receive $900 per year. The 
Town ClerkÕs salary is listed above and represents a two percent general salary increase.  
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���3�H�U�V�R�Q�Q�H�O���%�R�D�U�G����

The Town employees salaries are set by the schedules included in the Warrant Report. School 
Department employees by state statute are excluded from the TownÕs salary schedule. Most 
Police, Fire, and School Department employees are covered by collective bargaining 
agreements (CBA).  Police and Fire personnel salaries are included in this schedule according 
to the rates set out in the CBA. This year the recommended general salary increase for Town 
non-union personnel is two percent.  

�:�$�5�5�$�1�7���&�2�0�0�,�7�7�(�(���5�(�&�2�0�0�(�1�'�6���3�$�6�6�$�*�(��

�$�U�W�L�F�O�H�������� ���7�R���V�H�H���L�I�� �W�K�H���7�R�Z�Q���Z�L�O�O���Y�R�W�H���W�R���U�D�L�V�H���D�Q�G���D�S�S�U�R�S�U�L�D�W�H���D�Q�G���R�U���W�U�D�Q�V�I�H�U���I�U�R�P���D�Y�D�L�O�D�E�O�H��
�I�X�Q�G�V���� �V�X�P�V�� �R�I�� �P�R�Q�H�\�� �U�H�T�X�H�V�W�H�G�� �E�\�� �W�K�H�� �6�H�O�H�F�W�P�H�Q�� �R�U�� �D�Q�\�� �R�W�K�H�U�� �7�R�Z�Q�� �2�I�I�L�F�H�U���� �%�R�D�U�G����
�&�R�P�P�L�V�V�L�R�Q���� �R�U�� �&�R�P�P�L�W�W�H�H�� �W�R�� �G�H�I�U�D�\�� �R�S�H�U�D�W�L�Q�J�� �H�[�S�H�Q�V�H�V�� �R�I�� �W�K�H�� �7�R�Z�Q�� �I�R�U�� �W�K�H�� �I�L�V�F�D�O�� �\�H�D�U��
�F�R�P�P�H�Q�F�L�Q�J�� �-�X�O�\�� ������ ������������ �R�U�� �V�X�F�K�� �R�W�K�H�U�� �V�X�P�V�� �D�V�� �W�K�H�� �7�R�Z�Q�� �P�D�\�� �G�H�W�H�U�P�L�Q�H���� �D�V�� �U�H�T�X�L�U�H�G�� �E�\��
�0�D�V�V�D�F�K�X�V�H�W�W�V���*�H�Q�H�U�D�O���/�D�Z�V�����&�K�D�S�W�H�U�����������6�H�F�W�L�R�Q�������������R�U���G�R���R�U���D�F�W���D�Q�\�W�K�L�Q�J���L�Q���U�H�O�D�W�L�R�Q���W�K�H�U�H�W�R������

���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q����
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This article requests appropriations for the operating budgets for the various Town departments 
for FY20 which runs July 1, 2019 to June 30, 2020.  

�7�:�2���7�+�,�5�'�6���9�2�7�(���5�(�4�8�,�5�(�'��
�:�$�5�5�$�1�7���&�2�0�0�,�7�7�(�(���5�(�&�2�0�0�(�1�'�6���3�$�6�6�$�*�(��

�6�(�(���2�3�(�5�$�7�,�1�*���%�8�'�*�(�7���1�(�;�7���3�$�*�(��
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The Capital Budget Committee meets with all Town and School Departments to review their 
request for capital items.  A new capital budget policy was put into place for FY20 which 
outlines a process for the development of a five year plan. After careful review, the Warrant 
Committee and the Board of Selectmen have agreed to ÒfreezeÓ the capital budget for FY20 
except for items funded out of the Enterprise Fund or Revolving Funds. The Capital Budget 
Committee will begin meeting in June of 2019 to develop a comprehensive five��year capital 
plan that will be presented at the 2020 Annual Town Meeting.   
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At the 2018 Annual Town Meeting and the subsequent override in June, the voters of Medfield 
approved the creation and funding for a special purpose stabilization fund entitled the 
ÒMunicipal Buildings Capital Stabilization Fund.Ó The purpose of this fund is to fund new 
construction, capital repairs and improvements to municipal buildings and structural and 
systemic components thereof. The projects listed above have been identified and recommended 
by the Capital Budget Committee to be completed utilizing funding available in the Municipal 
Buildings Capital Stabilization Fund 
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���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q����

MassDOT has been working with the Town of Medfield and the Town of Millis to determine how 
the $1.2 million dollar repairs to the bridge would be funded. MassDOT has requested that each 
Town fund $350,000 for the repairs.  At this time, Medfield and Millis continue to work with the 
Commonwealth on the final cost of the repairs, so this project is not ready to move forward at 
this time.  
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The current Code of the Town of Medfield requires any department to seek Town Meeting 
approval to dispose of any personal property with a value of $1,000 or greater. This article 
would increase that threshold and allow the Board of Selectmen to hear any request to dispose of 
personal property with a value of less than $10,000.  
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���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q����

Governor Baker signed a law in 2016 regulating smartphone based transportation companies 
and included a twenty cent per ride fee, 10 cents of which is distributed annually to cities and 
towns based on the number of rides that originate in that town. The funds will be used for road 
and sidewalk improvements in Medfield.  
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���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q����

Voters at two prior Annual Town Meetings have approved leasing space on the Mount Nebo 
Water Tower to wireless carriers. Each prior approval was for a ten year period. The second 
approval expires this year, so a new ten year approval is needed.  
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�����%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q����

This is an unbuildable parcel of backland located in Medfield and Norfolk. The property owners 
have offered to gift the portion located in Medfield to the Town to avoid any additional taxes. If 
voters approve this article, a plan will have to be prepared to subdivide the property into two 
parcels, one in Norfolk and one in Medfield before a deed can be prepared.  
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The Department of Conservation and Recreation (DCR) has issued the Town a Certificate of 
Non-Compliance due to the Danielson Mill Pond not meeting dam safety standards. The 
Conservation Commission is responsible for the care and maintenance of the dam and is 
working with the DCR and the Medfield DPW to identify the work that is necessary to bring the 
dam back into compliance. The cost of the project has been identified at $90,000 with $30,000 in 
funding coming from the Medfield Conservation Trust Fund and the remainder to be funded from 
the tax levy. The DCR has extended the deadline for bringing the dam back into compliance with 
safety regulations through June 30, 2021.  
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For the past three years the Town Meeting has appropriated $15,000 of the local meals tax 
revenue that comes back to the Town for this purpose. The Town receives approximately 
$150,000 a year from the local meals tax. The Board of Selectmen is requesting the same amount 
this year to be used for projects anywhere in Town that would improve its economic vitality. The 
Board of Selectmen has used this funding in the past to help with the Holiday Stroll, repairs at 
the Dwight Derby House, maintenance at the Straw Hat Park, and assistance to the 
Medfield Garden Club.  �7�K�L�V�� �\�H�D�U�� �W�K�H�� �:�D�U�U�D�Q�W�� �&�R�P�P�L�W�W�H�� �D�Q�G�� �%�R�D�U�G�� �R�I�� �6�H�O�H�F�W�P�H�Q�� �D�J�U�H�H�� �W�R��
����������������
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Sewer betterments are assessed to property owners when sewers are extended to their properties. 
That betterment can be paid off all at once or apportioned over five, ten, or twenty, years and the 
annual assessments plus interest are added to the real estate tax bill for the third and fourth 
payments (actual tax bills). Property owners may choose an early payoff of this assessment, 
usually done when a property is sold or refinanced. The money from these early payoffs are set 
aside and appropriated to a Sewer Betterment Stabilization Fund, which is used to spread out 
the use of these funds over the remaining life of the bonds issued to pay for the work. This year, 
as for several years, $400,000 is recommended to be taken from this Stabilization Fund to offset 
the annual sewer debt payments. The balance in the fund as of December 31, 2018 was 
$529,319.18. The sewer extension debt will be paid off in FY2022 at which time the Sewer 
Stabilization Fund will close.  
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For several years the Town has been setting aside funds to cover the unfunded retiree health 
insurance liability in a special stabilization fund. Three years ago the Town voted to establish an 
Other Post-Employment Benefits Trust (OPEB) and to transfer the funds from the stabilization 
fund to the OPEB Trust which is invested with the State Retirees Benefits Trust. As of December 
31, 2018, the balance in the OPEB Trust was $3,161,275.40. The latest actuarial unfunded 
liability for OPEB as of June 30, 2018 is $41,141,528.  
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The purpose of this bylaw is to eliminate thin film single use plastic bags at checkouts by all 
merchants in the Town of Medfield. Any retail establishment would be required to provide 
recyclable paper bag or reusable checkout bag as defined above. This ban would not include 
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thin film plastic from the dry cleaners, produce, newspapers, meat, bulk foods, wet items, etc. If 
passed, the bylaw would take effect on November 1, 2019. 
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This bylaw would require that access to fire hydrants be maintained with a three foot clearance 
radius.  
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This amendment is in multiple parts and creates a new zoning map overlay district that reverts 
zoning requirements to the pre-2017 permitting processes and dimensional requirements for 
multi- family developments (does not apply to new single-family to two-family dwellings). The 
next section of the article would amend the Table of Use Regulations to allow multi-family 
residential developments by Site Plan Approval from the Planning Board in the RU zoning 
district as long as they are shown in the Upper Spring Street Overlay District. The third section 
of the article would amend the Table of Area Regulations to allow multi-family residential 
developments in the RU zoning district as long as they are shown in the Upper Spring Street 
Overlay District. The fourth section of the article proposes new review criteria that the Planning 
Board would use when reviewing new applications for multifamily developments, which are 
consistent with the Planning BoardÕs special permit performance standards. Th�H final section of 

52



the article amends the existing Inclusionary Zoning bylaw to include multifamily proposals in the 
Upper Spring Street Overlay District (USSOD) so that there is an affordable component. 
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���3�O�D�Q�Q�L�Q�J���%�R�D�U�G���=�R�Q�L�Q�J���%�R�D�U�G���R�I���$�S�S�H�D�O�V����

This article replaces the existing ZBA special permit criteria with the special permit criteria that 
was adopted for the Planning Board in 2017. If passed, both the ZBA and Planning Board will 
apply the same criteria when hearing a special permit application. The members of the ZBA 
support this language. 
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���3�O�D�Q�Q�L�Q�J���%�R�D�U�G����

This article provides consistency in the terminology used within the Medfield Zoning Bylaw 
which should have been updated in 2014 with the codification process. 
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�$�U�W�L�F�O�H�� �������� ���7�R�� �V�H�H�� �L�I�� �W�K�H�� �7�R�Z�Q�� �Z�L�O�O��
�Y�R�W�H�� �W�R�� �D�X�W�K�R�U�L�]�H�� �W�K�H�� �%�R�D�U�G�� �R�I��
�6�H�O�H�F�W�P�H�Q�� �W�R�� �G�L�V�S�R�V�H�� �R�I���� �E�\�� �V�D�O�H�� �R�U��
�J�U�R�X�Q�G�� �O�H�D�V�H���� �D�� �S�D�U�F�H�O�� �R�I�� �7�R�Z�Q��
�R�Z�Q�H�G�� �O�D�Q�G�� �V�K�R�Z�Q�� �D�V�� �³�3�D�U�F�H�O�� �$�´��
���+�L�Q�N�O�H�\�� �6�R�X�W�K���� �R�Q�� �D�� �S�O�D�Q�� �R�I�� �O�D�Q�G��
�F�D�S�W�L�R�Q�H�G�� �³�$�S�S�U�R�Y�D�O�� �1�R�W�� �5�H�T�X�L�U�H�G��
���$�1�5���� �6�X�U�Y�H�\�� �0�H�G�I�L�H�O�G�� �6�H�Q�L�R�U��
�&�H�Q�W�H�U�� �0�H�G�I�L�H�O�G���� �0�D�V�V�D�F�K�X�V�H�W�W�V�´��
�S�U�H�S�D�U�H�G���E�\���'�L�3�U�H�W�H���(�Q�J�L�Q�H�H�U�L�Q�J������������
�:�D�V�K�L�Q�J�W�R�Q�� �6�W�U�H�H�W���� �6�X�L�W�H�� �������$����
�'�H�G�K�D�P���� �0�$�� ������������ �G�D�W�H�G�� �-�X�Q�H�� ��������
�����������D�Q�G���U�H�F�R�U�G�H�G���D�W���1�R�U�I�R�O�N���&�R�X�Q�W�\��
�5�H�J�L�V�W�U�\�� �R�I�� �'�H�H�G�V�� �L�Q�� �3�O�D�Q�� �%�R�R�N�� ��������
�D�W�� �3�D�J�H�� �������� �F�R�Q�W�D�L�Q�L�Q�J�� ���������� �D�F�U�H�V���� �D�F�F�R�U�G�L�Q�J�� �W�R�� �V�D�L�G�� �S�O�D�Q���� �W�R�J�H�W�K�H�U�� �Z�L�W�K�� �D�F�F�H�V�V�� �D�Q�G�� �X�W�L�O�L�W�\��
�H�D�V�H�P�H�Q�W�V���R�Y�H�U�����X�Q�G�H�U�����D�Q�G���W�K�U�R�X�J�K���D�E�X�W�W�L�Q�J���7�R�Z�Q���R�Z�Q�H�G���O�D�Q�G���N�Q�R�Z�Q���D�V���/�R�W���������,�F�H���+�R�X�V�H���5�R�D�G����
�W�R���D���S�U�L�Y�D�W�H���G�H�Y�H�O�R�S�H�U�����S�X�U�V�X�D�Q�W���W�R���W�K�H���S�U�R�Y�L�V�L�R�Q�V���R�I���*���/�����&�K�D�S�W�H�U�������%�����6�H�F�W�L�R�Q�����������R�Q���V�X�F�K���W�H�U�P�V��
�D�Q�G�� �F�R�Q�G�L�W�L�R�Q�V�� �D�V�� �W�K�H�� �%�R�D�U�G�� �R�I�� �6�H�O�H�F�W�P�H�Q�� �G�H�W�H�U�P�L�Q�H�� �W�R�� �E�H�� �L�Q�� �7�R�Z�Q�¶�V�� �L�Q�W�H�U�H�V�W�V���� �W�R�� �G�H�Y�H�O�R�S�� �D�Q�G��
�F�R�Q�V�W�U�X�F�W�� �V�L�Q�J�O�H���� �R�U�� �W�Z�R���I�D�P�L�O�\�� �G�Z�H�O�O�L�Q�J�� �X�Q�L�W�V���� �W�R�� �E�H�� �P�D�G�H�� �D�Y�D�L�O�D�E�O�H�� �W�R�� �V�H�Q�L�R�U�� �K�R�X�V�H�K�R�O�G�V��
�T�X�D�O�L�I�\�L�Q�J�� �I�R�U�� �P�D�U�N�H�W�� �U�D�W�H�� �R�U�� �D�I�I�R�U�G�D�E�O�H�� �K�R�X�V�L�Q�J�� �D�Q�G���� �L�I�� �G�H�H�P�H�G�� �Q�H�F�H�V�V�D�U�\�� �R�U�� �G�H�V�L�U�D�E�O�H���� �W�R��
�D�X�W�K�R�U�L�]�H�� �W�K�H�� �%�R�D�U�G�� �R�I�� �6�H�O�H�F�W�P�H�Q�� �W�R�� �S�H�W�L�W�L�R�Q�� �W�K�H�� �*�H�Q�H�U�D�O�� �&�R�X�U�W���R�I�� �W�K�H�� �&�R�P�P�R�Q�Z�H�D�O�W�K�� �R�I��
�0�D�V�V�D�F�K�X�V�H�W�W�V���W�R���H�Q�D�F�W���V�S�H�F�L�D�O���O�H�J�L�V�O�D�W�L�R�Q���W�R���H�Q�D�E�O�H���V�D�L�G���G�H�Y�H�O�R�S�P�H�Q�W�����D�Q�G���R�U���F�R�Q�V�W�U�X�F�W�L�R�Q�����R�U���G�R��
�R�U���D�F�W���D�Q�\�W�K�L�Q�J���L�Q���U�H�O�D�W�L�R�Q���W�K�H�U�H�W�R����

�����$�I�I�R�U�G�D�E�O�H���+�R�X�V�L�Q�J���7�U�X�V�W����

The purpose of this article is to authorize the Board of Selectmen to sell or lease a portion of the 
Town-owned ÒHinkley PropertyÓ to a private developer to build a housing development in one 
and two family style buildings, restricted to seniors (55+), under the CommonwealthÕs Local 
Initiative Program (LIP) process. The goal of the development would be senior ownership, 
handicapped accessible units, minimum of 25% affordable units, and application for local 
preference.  
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� † � �� �� �� �� ��&�R�P�S�R�V�L�W�L�R�Q��
�7�K�H�U�H���V�K�D�O�O���E�H���D���%�R�D�U�G���R�I���7�U�X�V�W�H�H�V���R�I���W�K�H���0�H�G�I�L�H�O�G���$�I�I�R�U�G�D�E�O�H���+�R�X�V�L�Q�J���7�U�X�V�W���)�X�Q�G�����F�R�P�S�R�V�H�G���R�I��
�R�Q�H�� �H�[�� �R�I�I�L�F�L�R�� �Q�R�Q���Y�R�W�L�Q�J�� �P�H�P�E�H�U�� �D�Q�G�� �V�H�Y�H�Q�� �Y�R�W�L�Q�J�� �P�H�P�E�H�U�V���� �7�K�H���7�R�Z�Q�� �$�G�P�L�Q�L�V�W�U�D�W�R�U�� �R�U�� �W�K�H��
�7�R�Z�Q���$�G�P�L�Q�L�V�W�U�D�W�R�U�
�V���G�H�V�L�J�Q�H�H���V�K�D�O�O���V�H�U�Y�H���D�V���W�K�H���H�[���R�I�I�L�F�L�R���P�H�P�E�H�U�����7�K�H���Y�R�W�L�Q�J���P�H�P�E�H�U�V���V�K�D�O�O��
�L�Q�F�O�X�G�H�����D���P�H�P�E�H�U���R�I���W�K�H���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q�����F�K�R�V�H�Q���E�\���W�K�H���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q�������D���P�H�P�E�H�U���R�I��
�W�K�H���$�I�I�R�U�G�D�E�O�H���+�R�X�V�L�Q�J���&�R�P�P�L�W�W�H�H�����F�K�R�V�H�Q���E�\���W�K�H���$�I�I�R�U�G�D�E�O�H���+�R�X�V�L�Q�J���&�R�P�P�L�W�W�H�H�������D�Q�G���I�L�Y�H���V�L�[��
�P�H�P�E�H�U�V���D�S�S�R�L�Q�W�H�G���E�\���W�K�H���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q�����R�U���G�R���R�U���D�F�W���D�Q�\�W�K�L�Q�J���L�Q���U�H�O�D�W�L�R�Q���W�K�H�U�H�W�R����

���$�I�I�R�U�G�D�E�O�H���+�R�X�V�L�Q�J���7�U�X�V�W����

The Medfield Affordable Housing Committee was dissolved by the Board of Selectmen and 
therefore, is no longer able to make an appointment to the Board of the Affordable Housing 
Trust. This language authorizes the Board of Selectmen to appoint six members to the Board.  
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The Town Meeting approved the Code of the Town of Medfield in 2014. This article adds Section 
10-8-2 which would give the authority to the Town Clerk to make non substantive format 
changes to bylaws which Town Meeting passes so that they fit within the Town Code.  
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Mr. and Mrs. Taylor are seeking to gift the Town a parcel of land on Main Street. This land is 
currently under a conservation restriction and would be placed under the care and control of the 
Conservation Commission and would allow for passive recreation uses.  
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The Board of Selectmen is requesting $1����,000 for the development and implementation of the 
master plan for the reuse of the former Medfield State Hospital site as well as� � � D� G� G� L� W� L� R� Q� D� O 
monitor�L�Q�J�� �R�I the CommonwealthÕs ongoing environmental remediation of the laundry 
parcel. This funding will allow the Medfield State Hospital Redevelopment Committee to 
seek consultants and/or legal assistance to help prepare an RFP for the property as well as 
assist in identifying reuse options, zoning changes, funding mechanisms, design guidelines and 
other implementation steps to move this project towards completion.  
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This article was placed on the warrant in anticipation of the need for an operating override. The 
Warrant Committee, the Board of Selectmen, and the School Committee worked diligently to 
present an operating budget that as presented in this warrant report does not require an 
override.  
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At the close of each fiscal year the Town Accountant submits financial statements to the 
Massachusetts Department of Revenue, which then certifies the amount of free cash available to 
the Town at the close of the fiscal year. As of June 30, 2018, MedfieldÕs Certified Free Cash was 
$2,071,000.00. These funds are available to be used for �W�K�H��reduction of the FY20 tax 
rate, for emergency purposes or for avoiding temporary borrowing costs until tax and/or 
other Town revenues are collected. At the conclusion of Town Meeting an amount of free 
cash sufficient to balance the budget is voted.  
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������ �$�P�H�Q�G���W�K�H���&�R�G�H���&�K�D�S�W�H�U���������$�I�I�R�U�G�D�E�O�H���+�R�X�V�L�Q�J���7�U�X�V�W��
�0�H�P�E�H�U�V�K�L�S����

������ �$�P�H�Q�G���W�K�H���&�R�G�H�����&�K�D�S�W�H�U�������������7�R�Z�Q���&�O�H�U�N���'�X�W�L�H�V��

������ �$�X�W�K�R�U�L�]�H���W�K�H���%�R�D�U�G���R�I���6�H�O�H�F�W�P�H�Q���W�R���D�F�F�H�S�W���D���J�L�I�W���R�I��
�O�D�Q�G���R�Q���0�D�L�Q���V�W�U�H�H�W��

������ �$�S�S�U�R�S�U�L�D�W�H���������������������I�R�U���0�H�G�I�L�H�O�G���6�W�D�W�H���+�R�V�S�L�W�D�O����

������ �$�S�S�U�R�S�U�L�D�W�H���D�G�G�L�W�L�R�Q�D�O���I�X�Q�G�V���W�R���Y�D�U�L�R�X�V���)�<�������R�S�H�U�D�W�L�Q�J��
�E�X�G�J�H�W�V�����V�X�E�M�H�F�W���W�R���R�Y�H�U�U�L�G�H���Y�R�W�H����

������ �9�R�W�H���W�R���D�X�W�K�R�U�L�]�H���W�K�H���%�R�D�U�G���R�I���$�V�V�H�V�V�R�U�V���W�R���X�V�H���I�U�H�H��
�F�D�V�K���W�R���U�H�G�X�F�H���W�K�H���W�D�[���U�D�W�H����
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